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Forum

Management Training in Russia - Some Even More
Critical Remarks

The greatest mistakes Western authors make in describing the system of
management training in Russia is the limitation of a phenomenon to a few cases
of foreign individuals and foreign firms operating in Russia. Indeed, the foreign
trainers, like foreign cars on Russian streets, represent a visible, but a very small
portion of the real internal market for such services. Today, the very incomplete
directory of trainers and training institution in Russia contains thousands of
names, including university professors, professional trainers and devoted
practitioners. A great bulk of the modern Western management literature is
translated annually. Recently, the gap between the first American print and the
Russian edition have been narrowed in some cases to several months. Moreover,
a totally new phenomenon has emerged. For example, myself and some of my
Russian colleagues have participated in special training seminars for
Scandinavian expatriates who worked in Russia. The local business weekly
“Compania” raised in its Christmas issue the problem of the brain-drain of
Russian managers into world headquarters of multinational companies. In
general, an insider who has the knowledge of both Russian and, for example,
American markets for management training may observe that the Russian
markets for such services has reached the state of near maturity, perhaps much
faster that any other markets of business services.

However, in one aspect the management training in Russia is still immature.
Neither Western trainers nor Russian university professors can imagine the real
harshness of the problems Russian companies face like chaotic and criminal
business environment, obsolete equipment, the miserable working conditions
and inadequate remuneration. As a result, Western and Russian managers alike
tell more how things “should be” instead of “how to make them happen.” The
more dangerous consequence of such a situation is the deep frustration of
managers back from training courses, when they face the unchanged business
conditions and feel themselves powerless to make the real changes in their
companies. Therefore, we may talk about the visible changes in managerial
attitudes as the result from training, but without visible changes in behaviour.
Several large-scale surveys of trainees, for example, implemented at the end of
1998 the survey of 1400 Russian trainees confirm that observation.

Therefore, in assessing the real effectiveness of various management training
programs and the whole national system of management training we should
stress not the inadequate content, methods and trainers, but inadequate or
completely lacking mechanisms for absorption of newly acquired knowledge
and skills. In Harvard Business School a special course in given, advising
students about the problems the fresh Harvard graduates will face in their new
jobs overcoming the negative attitude of their “less elite co-workers.” It seems
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that such a course (or even some remarks and practical tips about the
implementation of knowledge and skills) will have the crucial importance for
real success of any training. Otherwise, Russian business students will continue
to roar the mantra: “Knowledge is powerlessness.”

Igor Gurkov, Higher School of Economics, Moscow
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Managerausbildung in Russland - einige kritische
Bemerkungen zu den kritischen Bemerkungen

Der Autor kennt das Problem gut, deswegen sind seine Bemerkungen tiber die
Managerausbildung in Russland im Prinzip sehr treffend. Ich mochte nur einiges
ergianzen.

1. Der Autor nennt drei Hauptgriinde der “kleinen Effektivitidt” der Manage-
mentausbildung in Russland.

Erster Grund: Das Lehrmaterial war der russischen Realitdt nichtaddquat. Die
Realitdt schliesst, unter anderem, ein: System der Werten, Vorstellungen,
Mentalitit der Bevolkerung des Landes. Das alles wurde ignoriert. Tatsache ist,
dass Russland marktwirtschaftliche Methoden amerikanischer Art zu schnell
aufgedringt worden sind. Selbsternannte Experten wie der Harvard Professor
und Jelzin-Berater Jeffrey Sachs und viele andere westliche Professoren
glaubten, dass die rauhe Marktwirtschaft nach Chikago-Pragung fiir jede
Weltregion passt. Deswegen hat man in den Managementschulen Russlands
amerikanische Lehrbiicher iibersetzt und angewandt.

Ich mochte die drei wichtigsten Faktoren nennen, die die Ausbildung von
Managern in Russland beeinflussen:

Erstens  sind die Wechselbeziehungen zwischen den Faktoren “Markt -
Unternehmertum - Management - Fachleute” noch nicht untersucht, was eine
Reihe von Problemen verursacht. Hat man heute in Russland einen Markt oder
heillit es “Basar”? Wer ist Unternechmer und wer ist Manager? Weil die
unternehmerische Tatigkeit im gegenwirtigen Russland zu 90 Prozent eine reine
Spekulation ist, soll man einen Schieber oder doch einen Unternehmer
ausbilden?

Zweitens muss man drei Typen von Faktoren beriicksichtigen: Zivilisations-,
Makrosozial- und Situationsfaktoren. Es geht dabei um die kulturellen
Traditionen von Russland; um die Spezifikation einer Ubergangsperiode; um
Misstrauen der Bevolkerung gegeniiber den neuen Managern, die sich sehr oft
als Kriminelle erweisen.
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