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Abstract: 

 

This study analyses the current practice in sustainability reporting among the German TecDAX com-

panies for 2009 and 2010. A scoring system has been developed with 23 indicators based on the 

guidelines of the Global Reporting Initiative to evaluate scope and quality of the sustainability reports.  

 

This study reveals that most of the companies do not publish meaningful, comparable and transparent 

reports. Almost half of the TecDAX companies do not publish any information about their impact on 

society, environment and economy. The majority of the published reports does not enable the reci-

pients of the report to develop a comprehensive picture of the socio-ecological impact and hence are 

not adequate. Some reports even raise the suspicion of “green washing”. In this case, sustainability 

reporting fails to have the desired positive effect for the company and can lead to a negative image. 

 

 

Zusammenfassung: 
 

Diese Studie analysiert die aktuelle Praxis des nachhaltigen Reportings unter den deutschen TecDAX-

Unternehmen in den Jahren 2009 und 2010. Ein Auswertungssystem mit 23 Indikatoren, die auf den 

Richtlinien der Global Reporting Initiative basieren, wurde entwickelt um die Bandbreite und Qualität 

der Nachhaltigkeitsberichte zu evaluieren. 

 

Diese Studie macht deutlich, dass die meisten Unternehmen keine aussagekräftigen, vergleichbaren 

und transparenten Geschäftsberichte publizieren. Fast die Hälfte der TecDAX-Unternehmen veröffent-

lichen überhaupt keine Information über die Auswirkungen ihres Geschäftshandelns auf Gesellschaft, 

Umwelt und Wirtschaft. Die Mehrheit der Geschäftsberichte erlaubt es den Lesern nicht, ein umfas-

sendes Bild des sozio-ökologischen Einflusses zu bekommen, diese sind daher nicht adequat. Ein Teil 

der Geschäftsberichte legt sogar den Verdacht des „Greenwashings“ nahe. In diesem Falle gelingt es 

dem Nachhaltigkeits-Berichtwesen nicht, die erwünschten positiven Auswirkungen auf das Unterneh-

men zu bewirken, was eventuell sogar  zu einem negativen Image führen kann. 
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1. Introduction 

 

Sustainability reporting has been one of the most popular subjects of socio-scientific fabrication in the 

realm of accounting over the last years (Morgan 1988). An unprecedented growth has been recorded 

in the number of companies publishing data about the economic, environmental and social impact of 

their business. Not only did the number of reports increase, the quality of reporting improved as well. 

This trend can be seen worldwide including Germany.  

 

Sustainability Reporting can be regarded as an extended performance reporting and management 

control system (Henry and Journeault 2010; Yongvanich and Guthrie 2006) or a marketing tool (Belz 

and Peattie 2009) and might even be perceived as brand accounting – the synthesis between man-

agement accounting and marketing (Roslender and Hart 2002). A nuanced and critical understanding 

of sustainability and the accounting thereof, however, is not trivial and involves numerous narratives 

(Gray 2010) and the consideration of ideology and politics (Coates and Leahy 2006).  

 

In the absence of internationally binding guidelines for sustainability reporting, the Sustainability Re-

porting Guidelines G3 of the Global Reporting Initiative (GRI 2006) play an important role for the iso-

morphic processes (DiMaggio and Powell 1983) for sustainability reporting. These Guidelines are the 

most commonly used and hence influential guidelines worldwide (Owen and O`Dwyer 2008, p. 394; 

KPMG 2008, p. 35). The published ‘Reporting Principles’ and ‘Reporting Indicator’ of GRI provide 

guidance on the first steps towards sustainability reporting (GRI 2006, p. 4-5). Besides the GRI guide-

lines, the European Federation of Financial Analysts Societies (EFFAS) and the Society of Investment 

Professionals in Germany (DFVA) published guidelines on general sustainability reporting topics, as 

well as industry-specific Key Performance Indicators (KPIs) for environmental, social and governance 

aspects 1 (DFVA and EFFAS 2010).  

 

The self-declared drivers for reporting under the largest companies worldwide were identified by 

KPMG (2008, p. 18) as follows: In the first place, ethical motives are mentioned followed by economic 

reasons and reputation with brand issues as a third point. The situation amongst German companies 

is similar (KPMG 2009, p. 20, PricewaterhouseCoopers (PWC) 2010, p. 34) and in accordance with 

main goals of reporting stated by Herzig and Schaltegger. Those are the license to operate, the justifi-

cation of corporate activities with social or environmental impact as well as the increase of reputation 

and brand value (Herzig and Schaltegger 2006, p. 302). Considering the goals and reasons for report-

ing, the assumption that the company not only needs to act responsibly but also needs to issue a reli-

able and outstanding report appears evident.  

 

                                                 
1 The focus on Environmental, Social and Governance aspects is also called the ESG-approach. 
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It is against this backdrop that our research goal is to report on the current scope and quality of sus-

tainability reporting of the TecDAX30 companies in Germany,2 the biggest publicly listed technology 

driven companies not listed in the DAX30 based on the GRI standards. 

The rest of the paper is organized as follows: In chapter 2, the TecDAX30 is explained and an over-

view of existing relevant or related empirical studies presented. Chapter 3 illustrates the research de-

sign. Chapter 4 shows and discusses the findings of the research project. Finally, chapter 5 outlines 

our conclusion and outlook. 

 

 

2. Research Gap: Sustainability Reporting of TecDAX30 Companies 

 

The performance of international and German sustainability reports has been the subject of various 

research projects, especially from auditing companies. The key lessons from selected publications are 

summarized in Table 1: 

 
Table 1: Overview of current state of reporting 

 

Source Content Key lesson 

Sustainaly-
tics 2010 

 
Benchmark of sustainability 
reports of DAX 30 compa-
nies. 

Most of the DAX companies publish qualitative 
reports and achieved a solid performance. 

PWC 2010 Survey about reporting 
practice of 112 large Ger-
man companies. 

More and more companies integrated sustainabil-
ity aspects into core business, increased efforts in 
a sustainable oriented product range and consi-
dered more sustainability aspects in their supply 
chain and production process. 

KPMG 2009 Analysis of current practice 
in sustainability reporting of 
100 largest companies in 
Germany. 
 

Over 80% of the German DAX 30 companies 
issued a sustainability report in 2008 compared to 
only 53% in 2005. 

Morhardt 
2009 

Analysis of sustainability 
reporting on the internet 
among 454 Fortune Global 
500 and Fortune 1000 
companies in 25 industrial 
sectors 
 

Within each sector the maximum score ranged 
from 20-75% of the total possible score, illustrat-
ing a huge gap from the best reporters to the 
worst. 

KPMG 2008 International survey of Sus-
tainability reporting among 
the largest 250 companies 
worldwide and the largest 
100 companies in 22 coun-
tries. 
 

80% of the 250 largest companies worldwide 
issued a sustainability report. Among the largest 
100 companies in 22 countries, the average re-
porting rate is 52%. 

                                                 
2 This analysis therefore does not judge on the perceived sustainable performance of the TecDAX companies, but evaluates the 
performance of sustainability reporting. 
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AccountAbili-
ty and 
csrnetwork 
2008 

Rating of reporting practice 
of the world’s largest com-
panies 

Quality of reporting has increased in recent years. 
Especially European companies have strongest 
reports. However, there is still room for improve-
ment, particularly in the quality of stakeholder 
engagement and in operational performance. 
 

SustainAbili-
ty, KPMG and 
GRI 2008 

Survey among readers of 
sustainability reports. 

90% of the readers changed their view on the 
company after reading the report and 85% of 
them to a more positive one. In addition, the read-
ing of reports helped the readers in their decision 
making process. 
 

Quick and 
Knocinski 
2006 

Analysis about the quality 
of reporting among the 110 
HDAX companies. 

Only 26 companies of HDAX published a sustai-
nability report and none of those 26 was listed in 
TecDAX. Overall reporting performance was not 
satisfying. 
 

SustainAbili-
ty/ Standard 
and 
Poor´s/UNEP 
2004 

Survey among the TOP 50 
companies in sustainability 
reporting worldwide. 

Large companies worldwide have made signifi-
cant progress in qualitative reporting but the con-
vergence of financial and non-financial reporting 
is under way. The financial sector (insurers, rein-
surers, lenders) is beginning to publish sustaina-
bility reports. 

 

The studies suggest that sustainability reporting has reached the stage of maturity for the biggest 

companies, like the DAX30. The situation with second tier companies, however, was less developed 

according to Quick and Knocinski (2006). No recent evaluation has been published about the perfor-

mance of the sustainability reporting of the TecDAX30 companies. This has been identified as a re-

search gap which was already addressed by a preliminary study of the authors using a different me-

thodology (Schönbohm and Hofmann 2011). This paper evaluates the original hypothesis of the au-

thors that by 2011, the TecDAX companies issue reliable and transparent reports which help stake-

holders in their decision making process.  

 

The TecDAX is a German stock index which has been introduced in 2003 and is ranked below the 

DAX. The index comprises 30 of Germany’s largest companies from the technology industry in terms 

of market capitalization and stock exchange turnover. Illustration 1 below pictures the revenue in 2010 

of the companies listed in the TecDAX: 

 
Illustration 1: Revenue in mil. € in 2010 
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Most of the TecDAX companies operate in the Photovoltaic industry, followed by the industries Tele-

communication and Engineering, seen in Illustration 2. 

 

Illustration 2: Industries 

 

 

Manz Automation AG has not been taken into consideration, even though they published information 

about their impact on sustainability. The reason for exclusion was the publication of the relevant infor-

mation for 2010 within the annual report on the 30th of March 2011, which was after the drop out of 

the TecDAX on the 21st of March. 

 

 

3. Methodology and Object of Research 

 

The aim of this analysis is to evaluate and compare the scope and quality of current practice in sustai-

nability reporting within the TecDAX. For the evaluation, a set of different indicators has been devel-

oped and embedded into a scoring system. The Reporting Guidelines (GRI 2006) served as a basis 

for the development of the relevant indicators.  

 

In total, 23 indicators have been developed. These indicators were broken down into two categories 

named ’Management Approach and Reliability’ and ‘KPI Analysis’. The first category, ‘Management 

Approach and Reliability’, was developed based on the question ‘Is sustainability an integrated part of 

the management system?’ Certainly, many companies state their commitment towards sustainability, 

but it is hard to predict from the outside whether sustainability is an integrated part of the management 

philosophy or just stated for image reasons. The first category analyses whether the vision or mission 

of the company is based on sustainable aspects and whether the company guidelines and principles 

are based on those. Furthermore, the external assurance of the report and received awards for sus-

tainability reporting along with stakeholder engagement has been analyzed. Stakeholder engagement 

is stated by the GRI 3 Reporting Guidelines as an important part of preparing sustainability reports, 

since it can increase the quality of reporting (GRI 2006, p.10). The second category, ‘KPI Analysis’, 

has been divided into three sub-categories, namely ‘Economic, Environmental and Social perfor-

mance’. Each of these three sub-categories includes indicators that analyze whether the company is 

reporting on the key topics of sustainability. The Indicators are closely linked to the recommendations 
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of material sustainability performance indicators of the GRI 3 Reporting Guidelines. The complete 

scoring system with each indicator can be found in Illustration 3 below.  

 

Illustration 3: Scoring system 

Score (0-2) Weight-factor 
(0.5/1)

TTL score

Management Approach and 
Reliability

Vision/ Mission/ Philosophy based on sustainability aspects 2 0,5 1
Company guidelines, principles based on sustainability aspects 2 0,5 1
Environmental Protection ISO 14001 2 1 2
Occupational Health and Safety OHSAS 18001 2 1 2
External assurance of report 2 0,5 1
Awards for Sustainability Reporting 2 0,5 1
Stakeholder identification, communication & involvement 2 0,5 1
Publication of outcome & evaluation of stakeholder concerns (key topics & 
concerns raised by stakeholder) 2 0,5 1

TTL score 10

in % 25%

KPI Analysis

Economic Performance Directly generated financial value (e.g. revenue, sales) 2 1 2
Distributed financial value (operating costs, other company expenditure, 
payments to capital providers) 2 1 2

4

Environmental Performance Material and Products (also packaging material) 2 1 2
Energy (e.g. direct & indirect primary energy consumption) 2 1 2
Water (e.g. discharge by quality & destination; total water intake) 2 1 2
Emissions (e.g. direct & indirect greenhouse gas emission; other significant air 
emissions by type & weight) 2 1 2

Waste (total weight of waste by type & disposal method) 2 1 2
Expenditure and projects related to environmental protection 2 1 2

12

Social Performance Employment (e.g. workforce by contract, region; turnover rate) 2 1 2
Occupational Health & Safety (rates of injuries; sport program) 2 1 2
Training & Education (e.g. soft skill training) 2 1 2
Diversity & Equal Opportunity (e.g. ratio salary men to women; employees by 
gender, age) 2 1 2

Discrimination (e.g. incidents of discrimination; prevention of discrimination) 2 1 2
Human rights, Corruption, Child labour 2 1 2
Expenditure & projects related to social aspects 2 1 2

sub score 14

TTL score 30

in % 75%

Overall score 40  

 

The scoring model was deliberately kept simple and transparent in order to increase reproducibility. It 

signifies a considerable change to a previous study by the authors (Schönbohm and Hofmann 

2011).To assess the current practice within the reporting of the TecDAX companies, a rating scale has 

been developed. This rating scale helps to evaluate the degree of fulfillment of each indicator and is 

scaled from 0 to 2. 

 

0 = company does not report on the relevant indicator  

1 = company reports on the relevant indicator but provides no or only incomplete figures and explana-

tions for trends.  

2 = company reports on the relevant indicator and provides total amounts for current and previous 

year as well as explanation for trends. 

 

In order to illustrate the evaluation principle, see the following example. Only if the company provides 

the total amount of water consumption for the current and previous year and the explanation for either 
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way increasing or decreasing consumption, a score of two points could be achieved. Explanations for 

increased water consumption then could be a ramp up of production or a higher number of em-

ployees. 

 

Since each indicator has different importance, it has been weighted with the factor 0.5 or 1. For the 

total score within one category, the score of each indicator has been multiplied with the weight of the 

indicator and summed up. Accordingly, this scoring approach takes into account that both categories 

do not have the same importance within the maximum score of 40 points, which can also be seen in 

Illustration 3.  

 

All reports, statements and information from 2009 and 2010 of the social, environmental and economic 

performance that were publicly available from the 30 TecDAX companies were included in the object 

of research. ‘Stand-alone’ sustainability reports as well as sections in the annual report dedicated to 

sustainability have been analyzed. In case that none of the previous was published, information on 

websites was part of the evaluation. The title ‘Sustainability Report’ was not a selection criterion. Eve-

rything that was reported under a heading related to sustainability, such as ‘Employees and social 

responsibility’, ‘Corporate Social Responsibility’ or ‘Sustainability’ has been analyzed. Additional in-

formation that was not available within the report has only been taken into consideration, if it has been 

referred to explicitly. Only such information has been evaluated that was available until 15th of May 

2011. 

 

In total, 20 companies have been analyzed in 2010 and 18 in 2009. The remaining companies of the 

TecDAX neither reported on their sustainable performance nor stated their commitment towards sus-

tainability in 2009 or 2010. Compared to the analysis of Quick and Kocinski in 2006, a positive trend 

can be reported. They analyzed the reporting practice among the HDAX companies, which includes 

the TecDax, and revealed that none of the TecDAX companies was publishing a report.  

 

One company published an ‘Environmental Report’ which, consistently, only includes information on 

the environmental performance of the company. This raises the question, whether sustainability re-

ports can be compared at all, since there are no binding rules, regulations or definitions on sustainabil-

ity reporting. This problem has also been stated by Daub and Karlsson (2006, p. 562). This research 

paper considered everything that was published by the company and headed under the approach of 

sustainability. Therefore, also commitment statements towards sustainability and very short and rather 

general reports have been taken into account. 

 

 

4. Trends in sustainability reporting within TecDAX  

 

The following Illustration 4 provides an overview of the total scores of each company in 2009 and 

2010. By comparing the results of both years, a few positive trends can be stated. Beside the fact that 

two companies (Wirecard AG and SMA Technology AG) published a report for the first time for the 

reporting period of 2010, six companies achieved a higher score in 2010 than in 2009. Three compa-
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nies out of 20 (Q-Cells SE, Carl Zeiss Meditec AG and Software AG) did not publish a new report in 

2010. 

 

Illustration 4: Overall performance 

 

 

A part from the positive tendencies in sustainability reporting among the TecDAX companies some 

results overweight these positive trends. 10 companies still do not publish on sustainability, at all. And 

for those companies that do publish, the overall achieved average score is only 13.30 points out of 40 

possible points (see Illustration 5). This means that on average, the companies only achieved one 

third of the possible score. Only 3 companies achieved more than half of the possible points (≥ 20 

points). 

 

Since two companies published a sustainability report in 2010 for the first time and six companies 

achieved a higher overall score (see Illustration 4), it can be derived that some significant improve-

ments can be reported within the two categories. However, since especially the scores of the two new 

companies are very low, the total average scores and the average scores within each category did not 

increase significantly compared to 2009.  

 

The results for 2010 within the two categories can be seen in Illustration 5. Since the differences of the 

average scores from 2009 do not differ significantly from 2010, they are not included in this illustration. 

Within the category ‘Management Approach and Reliability’ the average achievement rate is 29 per-
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cent. Even though the category ‘KPI Analysis’ is seen as a very important category and, therefore, has 

a higher weight within the total score, here also the average achievement rate is very low with 35 per-

cent. 

 

Illustration 5: Performance within the categories 

 

 

To understand the low overall performance, a closer look needs to be taken on the scores within the 

two sub-categories. 

 

 

4.1 Management Approach and Reliability 

 

The average score in the first category of the scoring system is 2.85 point with the highest score of 8 

points and the lowest of 0 points. The maximum possible score was 10 points. Compared to 2009, no 

major improvements can be seen. The average score in 2009 was 2.78 points which is only a slight 

increase of 0.07 points compared to the next year.  

 

The majority of the companies do not report on their visions, missions or corporate strategies as well 

as company guidelines. Respectively, it is not observable if those are based on sustainability aspects. 

Another indicator that increases the reliability and shows that sustainability is integrated into the man-

agement system are certifications on standards of the International Standard Organization (ISO). The 

first standard which was analyzed is the ISO 14001 for an effective environmental management sys-

tem. It can be seen as an indicator for a higher commitment towards environmental friendliness. On 

the other hand, the Occupational Health and Safety OHSAS 18001 standard shows social engage-

ment. Both standards do not provide guidance on reporting and are just procedural standards with the 

main focus on the management process (Adams and Narayanan 2007, p. 81). Nevertheless, the rea-

son to include those was the assumption that a certified management system could be an indicator for 

a more qualitative report, since the company already showed its commitment to facets of sustainability 

and hence be more likely able to provide a meaningful report. Even though twelve companies (2009 

eleven companies) are certified with the ISO 14001 and two companies (one company in 2009) have 
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a certified Occupational Health and Safety system, there is, according to our research, no correlation 

between a more qualitative reporting on sustainability aspects and a certified management system.  

 

A very meaningful fact that could not only improve the quality but especially increase the reliability of 

the report is the ‘external assurance’ of the report. External assurance of reports worldwide and within 

Germany has increased and is mostly achieved by major audit organizations or through certification 

bodies. Those are, for instance, the non-profit organization AccountAbility issuing the assurance stan-

dard AA1000 AS or the International Standard on Assurance Engagements ISAE 3000 issued by the 

International Auditing and Assurance Standards Board (IAASB) (KPMG 2009, p. 48-50; KPMG 2008, 

p. 65-66; SustainAbility and Standard & Poor´s and UNEP 2004, p. 32). However, beside one compa-

ny (SolarWorld AG), none of the others have taken further steps in 2009 or 2010 to increase the cre-

dibility and enhance the confidence in their reports. 

 

Stakeholder engagement plays an important role within this scoring. The engagement of stakeholders 

and the publication of concerns, questions or key topics raised by the stakeholders can be a critical 

success factor. Moreover, it is very important to build up trust and strengthen credibility. Furthermore, 

stakeholder engagement can enhance the quality of reporting massively. Stakeholder could provide 

useful information on how to increase the quality of reporting through open discussions, online feed-

backs or surveys and hence can help to decide about scope, content and materiality of report. There-

fore, the failure to engage stakeholders will most likely result in not suitable reports that are not fully 

credible to all stakeholders (Unerman 2007, p. 86-87; KPMG 2008, p. 3; GRI 2006, p. 10; Isenmann 

and Kim 2006, p. 533). Unfortunately, only two companies (Solarworld AG and Q-Cells SE) seem to 

be able to define their stakeholders and disclose information about concerns, questions or key topics 

raised by the stakeholders. The correlation between stakeholder engagement and the quality of re-

ports can also be seen in this research paper. The two companies that understood the importance of 

stakeholder engagement achieved the highest overall scores. The reasons for this missing engage-

ment can only be assumed. It might be argued that the companies are more likely afraid of a negative 

feedback from stakeholders than there might be benefits, or that the benefits would not compensate 

cost and time consumption.  

 

The variety of different indicators is supposed to detect, whether substantial aspects of sustainability 

are integrated into the management and whether there is a corporate commitment towards sustaina-

bility. All this might lead to a more reliable and meaningful report. Unfortunately, the low average score 

in this category leads to the impression that most of the companies neither integrate sustainability 

aspects into their management systems nor in their corporate strategies or visions. 

 

 

4.2 KPI Analysis 

 

The average score within the category ‘KPI Analysis’ is 10.45 points (average achievement rate of 

35percent) compared to 10.11 points in 2009 out of 30 possible points. The average scores within the 
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sub-categories are 0.85 points within the economic performance, 5.20 within the environmental per-

formance and 4.40 within the social performance, which can be seen in Illustration 6.  

 

Illustration 6: Performance within category 'KPI Analysis' 

 

 

The average score within the three sub-categories is especially low within the economic performance. 

Here, the average achievement rate is 21 percent compared to 43 percent and 31 percent within the 

environmental and social performance. One explanation for the low scores could be that most of the 

reports were integrated into the annual report. Thus, one could argue that information on the economic 

performance could be found within the annual report and therefore do not need to be integrated in the 

sustainability report. However, for a complete picture of the sustainability performance, the company 

needs at least to make references to where to find this information. This was also the criterion for 

achieving a score within the scoring system of this research project.  

 

In the environmental performance sub-category, the majority of the companies reported on the indica-

tor ‘Emission’, ‘Energy’ and ‘Water’ as well as ‘Expenditures and projects related to environmental 

protection’. This is the reason for the high score of this sub-category. Some companies participate in 

the Carbon Disclosure Project (CDP). CDP is a nonprofit organization that works on a constructive 

discussion between shareholders and corporations about climate change and the need to disclose 

greenhouse gas emissions by large companies (Carbon Disclosure Project n.d.). Other companies 

have developed individual projects or are members of projects with third parties. This indicates, apart 

from the high score, that most of the companies have assumed their responsibility towards the envi-

ronment.  

 

Within the social performance, most companies illustrate that ‘Occupational health and safety’, ‘Train-

ing and education for employees’ and ‘Diversity and equal opportunity’ are understood as important 

topics for the company. Equally important seems to be the participation in projects or associations that 

are related to social endeavors. Many companies support humanitarian associations, local initiatives 

like sport clubs, schools and universities or are engaged in projects in Third World countries.  
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Even though most of the companies are aware of the most common topics of reporting for economic, 

social and environmental activities, the majority of the companies do not provide total amounts on 

indicators nor information on recent years to enable the reader to identify favorable or unfavorable 

trends. If they actually provide numbers of recent years, a lot of companies miss to explain the rea-

sons for changes. A lower water consumption or CO₂ emission may look like a positive step towards a 

more responsible use of resources and a greater attempt to protect the environment. But if in the same report-

ing period, the number of employees was halved, this development can change into a negative trend 

since the water consumption or CO₂ emission per employee may have risen. Therefore, it would be even 

better to provide ratios. To give an example: Solarworld AG provides for the indicator “direct primary ener-

gy consumption” beside the total amount also the consumption per employee (Solarworld AG 2009, p. 

245).  

 

On average over all 3 sub-categories, only 14 percent of the companies received the full score of two 

points on the rating scale meaning that the “company reports on indicator and provides total amounts 

for current and previous year as well as explanation for trends”. Hence, it seems like many companies 

state their commitment on several aspects of sustainability but without providing any figures . Just 

because a company does not provide any numbers or figures, of course, it does not mean that the 

company is not acting sustainably or in a responsible way. However, the question arises whether there 

is a measurable commitment towards sustainability. If sustainability is an integrated part of the man-

agement system and highly appreciated, as many companies claim, then it is assumed that there must 

be some kind of measuring system to provide the management and stakeholders with qualitative and 

quantitative data. For example, Singulus Technologies states in their annual report that “…Singulus 

Technologies…emphatically underscore our responsibility for society and the engagement for the 

environment.” And “…environmentally friendly conduct and the sustainability concept are being active-

ly lived...” (Singulus Technologies 2010, p. 72). Even though this might be the case and the manage-

ment leads the company based on those values, the company neither provided any further evidence 

of that commitment nor any numbers. 

 

It is stated in the analysis of PWC that departments like Controlling, Finance and Accounting are only 

slightly involved in sustainability management. Highly involved are the Sustainability department, 

Health and Safety department, Environmental department and the Communication department. It 

seems like a lot of companies miss to link sustainability aspects with financial information. This lack of 

involvement can have a huge impact on the sustainability performance of the company. Considered 

that those departments not only could deliver decision- and success relevant information and numbers 

for the management, they could also provide relevant numbers for the report and hence improve the 

quality of reporting (PWC 2010, p. 51-55; Herzig and Schaltegger 2009, p. 31-33). 

 

Sustainability reporting is a new topic for many companies and therefore, not all relevant data might 

be accessible yet. However, a company reporting on sustainability could give reasons for not available 

data and inform about measures for future data availability. One might argue that this is the only way 

to create trust and transparency in the long run. 

 



IMB Institute of Management Berlin   Working paper No. 68 
Hochschule für Wirtschaft und Recht Berlin - Berlin School of Economics and Law 

 17

4.3 Summary of Findings 

 

Albeit the overall scores and the average low scores within the categories are not satisfying, there are 

some positive developments within the reporting practice. This analysis reveals that more companies 

have understood the importance of publishing a sustainability report and to do that with the needed 

effort. As the analysis of Quick and Kocinski in 2006 detected, none of the 30 TecDAX companies was 

publishing a report. In 2009, at least half of the companies published a report (18 companies). Moreo-

ver, compared to 2010, the number increased up to 20 companies. However, not only had the number 

of companies that report increased, also the quality of reporting improved.  

 

Nevertheless, only assumptions can be made about reasons for the low overall result, as well as the 

on average low scores within each category. First of all, the majority of the companies do not engage 

their stakeholders neither in preparing the sustainability reports nor in discussions about corporate 

sustainability, although the latter are the users of the reports. If stakeholders are not involved, qualita-

tive reports meeting their expectations are a challenge. Secondly, most of the companies investigated 

do not publish complete and comparable indicators that quantitatively report on their sustainable per-

formance. Therefore, the reader is incapable of receiving an objective picture of the company or to use 

the report for benchmarks. By publishing opaque indicators, the efforts of the company could be inter-

preted as a lack of management commitment towards sustainability. This impression is reinforced by 

the fact that around 70 percent of the companies publish information on their expenditures and 

projects related to social or environmental aspects. Certainly, these are also aspects of corporate sus-

tainability, but by putting so much emphasis on reporting on these indicators, and here also without 

providing numbers and figures, the reader might come to the view that the company sees sustainabili-

ty reporting as an instrument for pure image enhancement. This perceived lack of management com-

mitment is also reflected by the result of the category ‘Management Approach and Reliability’. Many 

companies do not provide information whether corporate visions, goals, strategies or the management 

approach are based on aspects of sustainability. All of the stated criticisms can lead to the impression 

of ‘green washing’, which could negatively impact the image of the company even more compared to 

not publishing a sustainability report at all (Avlonas, 2010). 

 

 

5. Conclusion and Outlook 

 

Sustainability reporting has seen a dramatic rise in quantity and quality over the last years. This re-

search paper indicates that within the TecDAX30 companies, there still is a gap between the require-

ments that literature and guidelines have on sustainability reporting and the current practice. However, 

this analysis identified positive developments within the reporting practice of the TecDAX companies 

in the last years. The lack of worldwide binding guidelines, rules or regulations might render it difficult 

for the companies to decide how a sustainability report should look like. However, companies like the 

ones under scrutiny could orientate themselves specifically on ‘best practice reports’ that are awarded 

by the rising numbers of awards and rankings like the CR Reporting Award by CorporateRegister.com 
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(CorporateRegister 2011), GRI Readers' Choice Awards (GRI 2010), IÖW/future Ranking of Sustaina-

bility Reports (Institute for Ecological Economy Research (IÖW) and future 2010) or the Accountability 

Rating (AccountAbility 2008). Another driver for more qualitative reports could also be found in a 

stronger attempt to engage stakeholders, which has not been shown by most of the TecDAX30 com-

panies so far.  

 

The relevance and state of sustainability reporting worldwide as well as within Germany shows that 

this topic is becoming increasingly important. Many large companies not only show that they act more 

responsible in the use of resources but also understand to communicate their commitment and actions 

in a transparent way. Therefore, also the TecDAX companies will probably be subject to the isomor-

phic trend to put more emphasis on sustainability reporting. In summary, more companies will be fac-

ing the requirement and challenge of publishing a sustainability report in the future. The pressure to 

report will increase no matter if this pressure is coming from shareholders, employees, suppliers, cus-

tomers or other stakeholders. This goes along with an increasing number of high quality sustainability 

reports and therefore, rising requirements on sustainability reporting which all in all will result in an 

even tougher competition in the near future. 
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