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This study examines bleisure travel across pre-trip, during, and post-trip phases. After interviewing 23 bleisure
travelers, the study found that in the pre-travel phase, bleisure travelers had more complex planning and needed
more coordination. Therefore, they were well-organized, futuristic, and competent in travel arrangements.
During the travel, they sought ‘educational experiences’, ‘short-squeezed leisure plans’, ‘family and kids-oriented
activities’, and preferred ‘not trying one-time events’. They used strategies such as ‘flexibility in travel
arrangement’, ‘clarification of travel companions’, ‘mixing business and leisure activity’, and ‘remote work’ to
balance the two travel purposes. Finally, in the post-trip phase, bleisure travelers described feeling ‘physically

tired but mentally rejuvenated’ with a sense of being ‘free of the guilt’ of their absence from home.

1. Introduction

In Europe, companies typically offer a minimum of 20 paid vacation
days, while 23% of U.S. firms do not provide any paid time off (Maye,
2019). To address this challenge, employees often blend work and lei-
sure during business travel, resulting in a ‘de-differentiation’ of work
and leisure (Cohen & Cohen, 2012). This trend, referred to as “hybrid
travel” (Unger, Uriely, & Fuchs, 2016), involves combining tourism with
work, medical visits, politics, or migration. The desire to incorporate
leisure into business trips, especially among Millennials (Pinho & Mar-
ques, 2021), has given rise to the term “bleisure,” coined by researchers
like Lichy and McLeay (2018).

Bleisure travel is defined as a novel type of travel in which in-
dividuals incorporate leisure activities into their business trips (Chung,
Choi, Yoo, & Kim, 2020). According to a recent report by Stratos Jet
Charters, about 60% of all business trips in the U.S. turn into bleisure
trips (Deane, 2022). Also, bleisure trips increased by 40% from 2016 to
2018, yielding 2.2 million bleisure travels, about 10% of all business
travel in 2017 (Forbes, 2018).

While past research focused on leisure and business travelers sepa-
rately, our study bridges a gap by exploring the bleisure travel experi-
ence, where business and leisure intersect within a single trip.
Conventional travel studies often treat these groups as distinct, poten-
tially missing evolving travel dynamics. Recognizing this distinction is
crucial for attracting and retaining travelers and tailoring effective
marketing strategies (Nikitina & Vorontsova, 2015). Neglecting the
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unique characteristics of bleisure travelers poses challenges to
enhancing their experiences.

Various professional companies and journals, including Forbes,
Consumer Trends Report, Global Business Travel Association, Bridge-
street Global Hospitality, and Travel Weekly, have conducted descrip-
tive studies on bleisure travelers. These studies reveal insights into
characteristics, benefits, and economic potential. However, empirical
studies specifically on the bleisure travel experience are limited (Chung
et al., 2020; Lichy & McLeay, 2018). Thus, while there is some under-
standing of the characteristics and potential benefits of bleisure travel,
there is a scarcity of empirical studies that delve into the bleisure travel
experience (i.e., Chung et al., 2020; Lichy & McLeay, 2018).

The main objective of this study is to distinguish the characteristics
of bleisure travelers’ experiences from those of business and leisure
travelers. Specifically, this study has three primary objectives: (1)
examining the key features of the bleisure travel experience, (2)
exploring how bleisure travelers experience their trips across pre-trip,
during the trip, and post-trip phases, and (3) investigating how trav-
elers balance leisure and business during their trips.

2. Literature review
2.1. Business travel vs. leisure travel

Prior studies have highlighted distinctions and commonalities be-
tween business and leisure travelers. Rajaguru and Hassanli (2018)
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found differences in how leisure and business guests perceive hotel value
for money and service quality. Leisure guests prioritize value for money,
while business travelers prioritize service quality, often because, typi-
cally, their company covers hotel expenses. Furthermore, leisure and
business travel experiences differ significantly. Leisure travel experience
involves diverse emotions, behaviors, and destination activities such as
sightseeing, exploring cultural landmarks, trying local restaurants, and
relaxing on a beach (Leiper, Witsel, & Hobson, 2008). In contrast, the
business travel experience centers on professional meetings and work
obligations, with positive outcomes like career advancement, develop-
ment of cosmopolitan identity, a deepened cultural understanding, a
more open and receptive mindset, and an elevated professional standing
(Cohen & Gossling, 2015; Gustafson, 2014). Frequent business travel
can also lead to physical and emotional distress, a heavy workload, and
work-life balance challenges (Gustafson, 2014).

Although the similarities and differences between leisure and busi-
ness travel have gotten considerable attention in previous literature, few
studies (e.g., Lichy & McLeay, 2018) have considered the condition
when the two travel purposes are combined in a hybrid type of travel.

2.2. Bleisure travel experience

Drawing from Lash, Urry, and Urry (1993) concept of the “end of
tourism,” the line between work and leisure in travel has blurred (Pizam,
Uriely, & Reichel, 2000). This blurring extends to the traditional dis-
tinctions of home and away, and work and leisure (Gale, 2009).
Consequently, occupational professionalism and tourism are becoming
less distinct (Munt, 1994), leading many to combine business with rec-
reational activities in their trips. This trend has been termed ‘bleisure’
(BridgeStreet, 2014; World Economic Forum, 2015) or ‘bizcation’
(Carlson Wagonlit Travel, 2016), where the initial purpose is business,
but people incorporate leisure into their travel, either adding it to their
itinerary or extending their stay to include leisure experiences.

In the hospitality and tourism literature, there are generally two
types of bleisure travel studies. The first, by professional companies like
BridgeStreet Global Hospitality, Orbitz, and the World Economic Forum,
examines key characteristics such as demographics, extended days,
travel companions, and company policies for the bleisure segment. For
instance, BridgeStreet (2014) revealed that around 50% of business
travelers extended their trips by two or more leisure days, with 82%
willing to explore the destination during their free time. Popular activ-
ities included sightseeing, dining, and art/culture. The second category
delves into bleisure travel’s antecedents and consequences. Lichy and
McLeay (2018) identified five types of bleisure travelers, each motivated
differently: experiential learners, escapers, working vacationers, altru-
istic knowledge sharers, and research-active trailblazers.

In addition to these two categories of research, the bleisure travel
experience remains understudied. Among few studies about the bleisure
travel experience, recently, Tsaur and Tsai (2023), by using the expe-
rience economy perspective, explored the bleisure travel experience,
categorizing it into six domains. The “job-related learning experience”
involves active participation in leisure activities, promoting skill
enhancement (Huang et al., 2022), such as visiting exhibitions or
participating in cultural events like local festivals. The “entertainment
experience” includes enjoyable activities such as sports games, culinary
exploration, and cultural engagement. “Escapist experience” is about
stress relief and disconnection from reality through immersing in local
activities. “Sociocultural experience” involves interacting with locals
and learning about their culture and authentic cuisines. “Prestige
experience” relates to feeling privileged or receiving special honors
during bleisure travel when the traveler’s social needs are fulfilled.
Finally., bleisure travelers use technology, like travel apps, for infor-
mation and purchases (Expedia, 2018).

In another study, Yoo, McIntosh, and Cockburn-Wootten (2016)
explored how conference travel as one of the bleisure travel types can
transform into a form of leisure for couples when accompanied by a
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partner. They showed how conference travel can enable the exploration
of individual interests, creating more serendipity and unexpected dis-
coveries and strengthening spousal bonds. Despite the existing research
on bleisure travel, there is still a lack of knowledge about what goes into
the bleisure travel experience, the key characteristics of the bleisure
travel experience, and how the balance between business and leisure
components is achieved. It is also unknown what the effects of
combining each travel component are. Thus, the current study aims to
address these gaps and explore bleisure travel experiences in different
phases of their travel. Also, the study examines the main challenges the
bleisure travelers have and the strategies they use to balance business
and leisure as two components of their travels.

3. Methods
3.1. Research design, population, and sampling

To gain insight into how people integrate business with leisure
travel, an interpretivism paradigm was employed, utilizing a qualitative
approach that involved conducting semi-structured interviews with
bleisure travelers. The study’s target population was business travelers
who combined business and leisure travel. To recruit information-rich
bleisure travelers for the initial interviews, purposive convenience
sampling was used. The interviewees were individuals in the United
States who had recently (within six months of the interview) engaged in
a bleisure travel. Initial participants were selected through personal
recommendations, and then the snowball method was utilized when the
interviewees suggested the next participants. The sample size was
determined based on theoretical saturation, and it was achieved after 23
interviews with bleisure travelers.

3.2. Procedures

Interviews were conducted face-to-face at a convenient time and
place for the interviewees, either in their offices or a cafeteria. For those
located in other states, phone interviews were conducted. Each inter-
view took between 30 and 40 min, and all conversations were audio-
recorded. Also, to supplement the recordings, written observation
notes were taken immediately after the interviews. The interviews were
conducted between February and May of 2022, with twelve conducted
face-to-face and the other eleven conducted over the phone. The overall
demographic information of interviewees is indicated in Table 1.
Overall, the demographic information of the participants was similar to
the previous studies, which showed that most of the business travelers
are male senior employees with a high level of education and salary
(Aguilera, 2008; Unger et al., 2016).

3.3. Data collection and analysis

The interview question format was adopted from the study of Unger
et al. (2016), which investigated the business travel experience. The
interview comprised 24 open-ended questions covering five main

Table 1
Demographic characteristics of the participants (23 interviewees).
Age (mean) 49
Gender Male 15
Female 8
Job Positions Top Managers 10
Other lower positions 13
Education level Bachelor’s degree 9
Master’s degree 7
Doctoral degree 7
Work Experience (Mean) 24 years

Different industries such as restaurant, insurance, hotel,
and entertainment industry.

Industries
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categories: 1) ice-breaker questions; 2) characteristics and frequency of
travel, i.e., the purpose of the travel, necessity of traveling and its
importance, frequency of travel, and travel companions; 3) trip prepa-
ration experience, i.e., considerations while getting ready to travel, and
the freedom to book the hotel, flight, and plan the trip; 4) travel expe-
rience, i.e., managing the time and energy between work and leisure, the
transition between business and leisure times, the effect of leisure on
business and vice versa; 5) homecoming experience, i.e., activities after
returning home, managing home/family matters, and work-related
tasks.

As recommended by Braun and Clarke (2006), to analyze the data,
thematic analysis was used to identify the main themes of bleisure travel
experiences. Following Braun and Clarke (2006) guidelines, data anal-
ysis involved six main steps. The first step consisted of “familiarization
with data” through repeated readings. The aim of this phase was to
become immersed in the data by reading the entire data set in order to
develop an initial understanding of potential patterns. In the second
step, initial codes were identified, and the entire transcripts were cate-
gorized into meaningful and manageable groups to illustrate the bleisure
travel experience. This process was repeated several times to extract as
many codes as possible from the data set. The third phase was “devel-
oping basic themes,” in which the relationships between codes were
recognized, and by sorting and collating similar codes, a list of potential
overarching themes was developed. In the next step, “reviewing po-
tential themes”, the researcher reviewed the themes independently and
tried to combine similar themes, separate the concepts into different
themes, add a new theme, or eliminate useless themes. The aim of this
step was to ensure that the identified themes could assist the researchers
in finding the answers to the research questions and ensure that the
contents of one specific theme were coherent and distinctive from the
contents of other themes. Then, in the fifth step, a detailed analysis of
each theme was provided, and all the themes were named and defined
carefully. Finally, in the sixth step, the finalized themes were fully
explained with related examples and their connections to the current
literature.

Different methods, such as investigator triangulation, negative case
analysis, and thick description, were used to ensure the trustworthiness
of the analysis and findings. In addition, to further strengthen the
study’s trustworthiness, peer debriefing was conducted. Two external
auditors, one expert in tourism and hospitality and the other expert in
qualitative research methods, assessed data collection, interviews, and
interpretations and verified the trustworthiness and credibility of the
study.

4. Findings and discussion

Following the previous studies (e.g., Unger et al., 2016; Westman,
2004), this research considered the travel experience as a framework of
time and employed a multi-phased approach. Based on this approach,
travel can be divided into three interconnected phases: pre-travel (trip
preparation), during travel, and post-travel (homecoming). Before
analyzing the bleisure travel experience in different phases, some gen-
eral characteristics of this type of traveler are explored in the interviews.

4.1. Characteristics of bleisure travel experience

In addition to the descriptive information about this new segment,
such as the number of travels per year, duration of each trip, and the
most frequent activities during the travel, which were investigated in
previous studies (e.g., BridgeStreet, 2014; Forbes, 2018), some other
intriguing characteristics of bleisure travel experience were uncovered
during the interviews.

a. Business travelers often take advantage of their weekends to add the
leisure component. For example, ‘Weekend for leisure’ is stated by
one of the interviewees (Interviewee 7):
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“Let’s say Monday, Tuesday, Wednesday, Thursday for business, and
Friday; I would probably stop working in the middle of the day. And then
Friday and Saturday, I would go out and do something fun and then fly back
on Sunday.” This approach enables them to have a more balanced
experience where work and leisure can coexist.

b. The leisure part of travel was the motivation for bleisure travelers to
do business well. Indeed, the benefits the interviewees gained from
the leisure part could diminish the physical and mental problems
such as fatigue, lack of sleep, stress, and burnout or even outweigh
these symptoms (Walia, Kour, Choudhary, & Jasrotia, 2021). ‘Using
leisure as a motivation” was reflected in a comment by a university
faculty who teaches a study abroad class (Interviewee 5):

“Because I have a more enjoyable experience, I'm much more motivated
to do this well. So, because of the leisure part, I am actually much more
motivated to do the business well because I want to keep doing that experience
every year.”

c. One of the interviewees, a hotel manager, addressed the differences
between business and bleisure travelers with vocational travelers
regarding their expectations from service providers. As a service
provider, the interviewee pointed out that since bleisure and busi-
ness travelers travel more frequently than vocational people, they
usually face various problems and service failures. Consequently,
their expectations from the service providers are more reasonable
and realistic. He explained the unrealistic expectations of pure lei-
sure travelers by providing this example (Interviewee 17):

“If they’re attending a wedding and they're with a wedding party, and
they sure wanted seven rooms that all connect with connecting doors, and
they’re going to be disappointed when they arrive because there’s no such
thing. So, sometimes they don’t understand that..... they might say: ‘well, I
requested this over a year ago’. Well, it doesn’t matter that they requested it
over a year ago. It doesn’t exist. So, what I would call inexperienced travelers
that travel for leisure, don’t sometimes realize the reality of travel and that
everything doesn’t happen just exactly as you planned.”

Therefore, fulfilling the needs and wants of the bleisure travelers
might be more achievable than meeting the expectations of inexperi-
enced leisure travelers. In summary, the distinct characteristics of blei-
sure travelers include “weekend for leisure,” ‘using leisure as a
motivation,” and ‘realistic expectations’ which differentiate them from
pure business and pure leisure travelers.

4.2. Pre-travel (trip preparation) experience

Through thematic analysis of the interview responses, seven sub-
themes and three main themes were identified based on their fre-
quency of occurrence (full details of themes, subthemes, and their fre-
quencies are presented in supplement Table 1). In the following section,
the most frequently mentioned sub-themes are discussed.

4.2.1. Planning

During the planning phase, three subthemes, including ‘well-orga-
nized’, ‘futuristic plan’, and ‘ competency in travel arrangements’, were
extracted from the interviews.

One of the most commonly mentioned points in the trip-preparation
phase was being ‘well-organized.’ Bleisure travelers often tend to follow
a well-organized routine when packing and creating itineraries. Some
respondents mentioned using software, applications, and online calen-
dars to develop their travel plans. This issue is explained by the fact that
bleisure travelers have limited time for both leisure and business, so they
often carefully organize their trips to avoid wasting time and optimize
their travel experiences. Also, they should plan the trip precisely to
accommodate business obligations such as business meetings and events
with strict schedules. For example, the following account reveals how a
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supervisor in an aerospace company uses a checklist for packing
(Interviewee 7):

“It sounds really nerdy, but we [he and his wife] build a template on
Excel, and we kind of fill out things that we want to do during that day or
people we want to meet. And then we have kind of a separate checklist for
packing. Stuff like allergy medicine, tickets, and sunscreen, and make sure
to pack our iPhone chargers. It’s just split up into electrical items, bath-
room items, and things we need to do.”

Bleisure travelers not only act very well-organized in trip planning
but also take a forward-thinking approach. They often demonstrate the
qualities of a ‘futuristic planner’, exhibiting a proactive and well-
prepared mindset well in advance of their trip. Due to their tight
schedules, bleisure travelers often plan their leisure activities well in
advance to ensure they can secure the desired options for the leisure
part. For instance, a businessman who traveled as a chief of an associ-
ation provided this statement (Interviewee 17):

“I’'m not a real keen on planning last minute. Usually, I like to plan it well
in advance, so when I get to the days before the departure or two days
before, it’s usually already planned and scheduled. If you wait to make
those kinds of plans too late, then it usually either costs you additional
money or you get blocked out of accommodations or restaurants. So,
planning well in advance has its merits. ”

Frequent bleisure travelers, similarly to business travelers, are more
familiar with the steps involved in booking flights, reserving hotels,
arranging travel itineraries, and consequently showed more competence
in the travel planning phase. Travel competence refers to the in-
dividual’s ability to effectively plan a trip, balance life and work, and
deal with travel inconveniences and challenges (Chen, 2019). Inter-
viewee 11 mentioned, “I am always in travel mode, and I could do booking
a flight or a hotel room myself. You gotta be able to do it on your phone.”.
Also, Interview 13 declared, “For me, I pack in five minutes”. Interviewee
8 stated, “Since I've been doing it for years, I go for the cheaper deals, and
my prices are always below what the travel agency would offer. So I never
worry about that.”

4.2.2. Family

Several respondents stated they prefer to take advantage of their
bleisure trips by taking their families along and sharing the leisure
portion of their trips with them, especially if the destination is attractive
to them. Since business travelers often face heavy workloads and time
constraints (Gustafson, 2012), they mostly feel stressed and over-
whelmed, leaving little room for planning leisure activities. Thus, those
who travel with their families prefer to delegate responsibility for the
leisure part to their partners. By doing so, they can ‘engage family
members in the leisure planning.” This issue is reflected in some of the
interviewees’ comments:

“So she’s [his wife] more in charge of the leisure part, but for the pro-
fessional part, it’s my job. So it’s a teamwork.” (Interviewee 3).

“If it’s leisure part, my wife figures out what we're going to do. I just go

along. So she checks the museums, sites, and things we want to see in that

area. She will find restaurants for us. She goes online and figures out.”
(Interviewee 13)

4.2.3. Challenges

Since bleisure travelers need to manage both vacation and work
obligations, they usually arrange more travel activities than leisure
or business travelers. As a result, adding the leisure component to a
business trip can complicate the travel arrangement. As such,
meticulous planning is required when business travelers want to
have some fun at the destination, especially those who bring their
families with them. ‘Complexity and more coordination’ is evident in
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a comment by a vice president of a wine distribution company
(Interviewee 1): “Usually, if I'm bringing them [her family], there is a lot
more coordination. If there is going to be leisure involved, there is a lot
more coordination, especially if my family is coming with me. So, for that,
we prepare in advance.”

Bleisure travelers try to overcome the challenge of the complexity of
travel arrangements through a ‘futuristic’ and ‘well-organized’ plan and
‘engaging family members in the leisure planning.’

4.3. Experience during travel

The output of the thematic analysis for the during-the-travel phase
was 22 subthemes which are categorized into four primary themes. The
extracted themes and subthemes and their frequencies are shown in
supplement Table 2.

4.3.1. Activities

Based on the interviews, bleisure travelers mainly sought ‘short-time
leisure activities’. Geographic and time constraints, caused by the busy
and tight schedule of most business travelers, do not allow them to
devote a significant amount of time, like a full day, to leisure activities.
However, including short activities such as visiting local museums,
parks, or markets is more doable and pleasurable for bleisure travelers,
helping them recharge before returning to work responsibilities. A
retired vice president of a big entertainment company who works as a
management consultant explained his challenge with a tourist provider
(Interviewee 13):

“We went to Russia, and the lady [tour leader] planned four days of tours

from eight in the morning till eight at night. And we told her no, no, no, no.
We only do one section in the morning, usually morning between 8 and
12, and then we’re done. Because we want to take it easy, we don’t want
to just go from one place to the other. We don’t care for that amount of
activity. So, that’s how we do it.”

The other important issue mentioned by most interviewees was that
they are looking for activities that provide an ‘educational-based expe-
rience’ that they can enjoy during the business trip. They were enthu-
siastic about learning about the destination, people, city, and culture.
Such findings align with previous studies (i.e., BridgeStreet, 2014),
which found sightseeing, dining, and art/culture as the favorite activ-
ities of bleisure travelers. Also, based on the travel career ladder theory
proposed by Pearce and Lee (2005), more experienced travelers seek
self-development through host-site involvement, such as experiencing
different cultures and nature seeking. To illustrate, one of the in-
terviewees stated (Interviewee 14):

“There’s a thirst for knowledge, for making some memories, and for
learning about the environment. I am learning about the culture of the
city. Learn about the people of the city and be able to do things that are
different than business travelers.”

This result is supported by Walia et al. (2021), who found learning
and inspiration as the primary motivation for the bleisure travel expe-
rience. Another interviewee, an instructor for a study abroad course,
talked about an apparently unfortunate experience that turned out to be
a blessing in disguise. This incident made his travel memorable because
he learned something new about the destination (Interviewee 5):

“We had a unique situation this past time where we had two or three
students who fell ill, so I was in the hospital several times during that
week. And it was a very interesting experience. I mean, it was very un-
fortunate for the students. It was a very interesting experience for me
because I got to see what the Spanish healthcare system is like. So even
though it was sort of a pain, I treated that as a learning experience.”

The majority of the bleisure travelers showed that they had a detailed
schedule and a precise plan for their trips, resulting in few conflicts
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between their business and leisure activities. They rarely experienced
canceling a family plan because of business commitments. However,
they did try ‘not to include one-time leisure events’ that were very
important to them during a bleisure travel because they could miss the
event if their business affairs took longer than they planned. Instead,
they tended to incorporate leisure activities that could be postponed and
done at a later time if necessary. By avoiding one-time events such as
concerts, festivals, or sporting events that typically have fixed schedules,
bleisure travelers could enjoy greater flexibility and peace of mind,
knowing that they could adjust their leisure activities to accommodate
changes in their business schedules. This point is reflected in a comment
by one of the interviewees (Interviewee 17): “Maybe if it’s some special
event we were going to that evening and we realize that we 're going to miss it,
maybe it’s a Broadway show or something like that in New York, that
certainly can be disappointing.... So, if it’s some very special one-time event,
then sometimes we realize, ‘Okay, let’s not combine this with business because
this is too important to us. We need just to make it a trip of its own.” But if it’s
Jjust something that we enjoy doing that we know we can do some other time,
it’s not like we've missed a one-time and a lifetime event, then we usually
don’t worry about combining it, and if we have to miss it or take it out of the
time, that’s fine.”

Many participants pointed out that they are willing to include
‘family-oriented and kids-centered’ activities in the leisure part if they
bring their families on bleisure trips. Unlike business trips, where trav-
elers often make a lot of effort in the homecoming (post-trip) phase to
compensate their family members for their absence from home, bleisure
travelers have the opportunity to compensate for their absence during
the leisure part of the travel. Thus, after the business part, they spend
quality time with the family and try to participate in travel activities that
interest their families. ‘Family-oriented activities’ are those activities
that involve sociability and companionship with family members. Some
examples are visiting friends and relatives, dining out, hiking, or
spending time in the pool or beach. Overall, including family-oriented
and kids-centered activities in the leisure part of a bleisure trip can
have several benefits for bleisure travelers, including achieving a better
work-life balance, strengthening family bonds, and compensating for
absence during the business part of the trip. Interviewee 2 explained:
“So, if I brought the family, then I'm gonna do more kids-centered activities.
Things that they wanted to do, like going to the waterpark. Eating out, then
I'm gonna go to restaurants that are more tailored to the family, the type of
food they like.”

4.3.2. Business-leisure balance strategies

Bleisure travelers use various strategies to balance their business and
leisure activities, depending on how they structure their trip and how
they divide business and leisure components. Two major types of blei-
sure travelers were found in the interviews: The first group devoted a
portion of the day to business and the remainder to leisure. For example,
they may work from the morning till the afternoon and then engage in
leisure activities in the evening or at night. Most of them have a limited
time and cannot add a few days to their travels for leisure part. A faculty
who teaches study abroad courses shared (Interviewee 5): My daytime is
completely dedicated to the class and the students. And in the evening, usu-
ally, we do not have any class-related activities. So, the evening time I treat as
my personal time.

The second group of bleisure travelers prefers to ‘separate’ the
business and leisure components of their travel. As most of their time is
occupied with work-related tasks during the core business portion of the
trip, they have limited time and energy for leisure on those days.
However, these individuals become bleisure travelers by extending their
stays before or after the concentrated business period, significantly to
accommodate additional leisure activities. They often accomplish this
by adding weekend days before or after their midweek business com-
mitments. The majority of the participants of this research preferred to
separate the business and leisure components by extending their stays.
Preference for ‘separation’ of business and leisure is evident in the words
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of interviewee 1: “So, typically if I bring my family at all, I like to have sort
of separation. So, I would have my business trip and have them come with me.
Usually, our business trips are pretty impacted. So, there is not a lot of time
for family; It would be like sleeping in the same room, and that’s it. So,
typically, we would have leisure on the weekends, like a kind of piggyback of
the trip on to it basically versus having it in conjunction with the business
Bleisure travelers sometimes integrate their business with leisure by
bringing their families on business trips or doing activities with their
colleagues who have also brought their families along. For example, one
of the interviewees stated they try to have both colleagues and her
family members for a meal meeting during their bleisure travel. Inter-
viewee 8 said: “Sometimes they (family) meet even with colleagues. For
example, it was probably in New Orleans that we had a conference, and I had
a meeting with a couple of collaborators that I was interested in meeting. So,
we had a business meeting, and then we went to dinner together, and I invited
my family to that dinner. So you can combine things or not combine things. .

‘Working remotely’, like checking emails constantly during the
bleisure travel, is another strategy that bleisure travelers do to prevent a
huge backlog upon their return. One of the interviewees provided the
following account (Interviewee 8):

“When I travel, I never stop looking at my email. I try to do a little bit of
that as I go and travel because that generates such a huge backlog that it is
going to be a day of just looking at your emails. So, I don’t do that. I try to
check my emails and deal with little things during traveling. That eases the
part of coming back because otherwise, it’s just you come back, and there
is a pile of things that accumulated while you were not here.”

In addition to various strategies that bleisure travelers use to balance
the two components of business and leisure on the same trip, having a
‘considerate family’ can greatly aid them. Interviews indicated that
considerate families are completely mindful of the trip’s main purpose,
which is business, and they try not to complain if a leisure and family
plan is canceled or postponed because of a work-related issue. Consid-
erate families even can reduce the traveler’s stress and anxiety by
providing emotional support and eventually helping the bleisure trav-
elers to have an enjoyable experience. The following account indicates
how an understanding of the interviewee’s family can help bleisure
travelers overcome the challenge of balancing business and leisure
(Interviewee 2): “They know my priority for being there is to be there for
work. It’s not to be there to play. They 're just getting the bonus of getting to be
there and have some extra time. So, I think that’s well understood in the
family.”

There are several strategies that bleisure travelers use to address any
issue associated with the inability to balance leisure and business, which
may lead to canceling a family plan. Some people believe that ‘clarifi-
cation of travel companions’ expectations’ is crucial. This involves
having an open and honest discussion about the traveler’s work com-
mitments, the duration of the trip, and the amount of time that can be set
aside for leisure activities. By communicating their expectations
upfront, bleisure travelers can ensure that their travel companions un-
derstand the purpose of the trip and are not disappointed when work
commitments take priority. This strategy was mentioned by interviewee
5:

“I think part of it is to clarify the expectations before we go on a trip. I
make it very clear to her (his wife) that my work is actual work. So, even
though she’s coming on vacation, I am not going primarily on vacatio-
n. "Interviewee 8 mentioned, “We have a deal with my family because I
arrange everything. No one complains. So if you're thinking of com-
plaining, you're doing it by yourself next time.”

Another useful strategy for dealing with this combination is flexi-
bility and creativity in rearranging plans. When combining business and
leisure travel, it is common for unexpected situations to arise that may
cause the traveler to alter their plans. This is where flexibility and
creativity come into play as key strategies for bleisure travelers to
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accommodate the changes. The significance of ‘flexibility and creativity
in travel rearrangement’ is highlighted in the words of interviewee 9:

“I usually try to be flexible, so if things happen, they happen for a reason.
And that’s what the three of us are kind of tuned in the same way. If there
is a need for me for a sudden change of plans, it’s all good. We're not
going to stress about it, and things happen. And so, I quickly rearrange the
plan.”

4.3.3. Challenges

Bleisure travelers expressed some challenges they encounter during a
bleisure travel experience, such as ‘family pressure to be with them’,
‘canceling leisure or family plan because of business’, and having to
‘burden their spouse with kids’ responsibilities’. However, the most
frequent issue the participants reported was related to changing hotels.
Based on previous studies, business and leisure travelers have ‘different
hotel selection criteria’. While personal relationships, security, and
room price were the most important factors for leisure travelers,
cleanliness and location were the important selection factors for busi-
ness travelers (Chow, Garretson, & Kurtz, 1995; McCleary, Weaver, &
Hutchinson, 1993). The findings of this study were consistent with the
literature, as most interviewees identified ‘location’ as the most
important factor for the business part of their travels, as they want to be
close to the meeting places. However, as bleisure travelers aim to
include leisure activities in their trip, factors such as ‘amenities’ and
‘being close to the tourist attractions’ become more critical. Because
most of the time, it is difficult to find a hotel that meets all those criteria,
they opt to ‘change the hotel’ after the business part. This is reflected in
some of the interviewees’ comments (Interviewees 1 and 4):

“If it’s a business trip, it’s going to be a lot more about practicality. So,
making sure that you are close to your meeting space. So, your travel time
is less impacted. If it’s for leisure, then we rather be off the beaten track.
So, that typically kind of changes things.”

“If I want to stay on my own time for a couple of more days, I would
switch hotels and go to some place near the tourist district or the
restaurant district.”

Despite the difficulties associated with changing hotels, such as
unpacking and repacking, most bleisure travelers prefer to ‘change the
hotel’ to have a better leisure opportunity. As Interviewee 6 states:

Definitely, for me, the convenience of having a location for leisure would
be more important than the hassle of having to change hotels for sure.

4.3.4. Effect on business and leisure

The combination of business and leisure affects how bleisure trav-
elers experience each component of leisure and business. For some
participants, the enjoyment derived from the leisure component of
bleisure travel exceeded that of a pure leisure travel experience. Sur-
prisingly, business or work obligation not only does not detract from the
enjoyment of leisure activities but also can increase the overall enjoy-
ment of the trip. Bleisure travelers can take advantage of both gratifi-
cations from the leisure part and the satisfaction of doing business
simultaneously. Since they are doing their business during the travel,
they do not feel guilty about having leisure, and they do not consider the
leisure part as a waste of time. One of the interviewees emphasized this
issue by comparing pure leisure travel with bleisure travel (Interviewee
7): “If my wife and I travel for leisure the week before I have a work trip,
sometimes I do feel like I'm focused more on the work that’s coming next week
instead of on the leisure part.”

Interviewee 8 provided the following account:

My work is so important to me, and there is so much I need to be doing all
the time. So, just going on vacation always generates a sense of guilt.”

“[During a bleisure travel], I am productive professionally, and I am
enjoying new places and travel. Otherwise, if I just go somewhere, I feel
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like there’s so much that I have to do for my science. I feel like I'm losing
time. So, I'm wasting time somewhere in between.”

Previous studies established the presence of consumer guilt, a
negative emotion linked to hedonic consumptions like leisure travel
(Strahilevitz & Myers, 1998). This guilt arises from the individuals’
perception that they should be engaged in a more important and
meaningful activity than traveling or from the concerns about being
separated from their families and friends (Lee & Tideswell, 2005).
Additionally, absence from the workplace can evoke the fear of missing
out (FOMO) (Hodkinson, 2019). However, due to the incorporation of
work-related tasks during their travels, bleisure travelers typically
experience diminished guilt associated with leisure activities, leading to
an overall enhancement in the quality of their travel experience.

The impact is not only on the leisure component, as stated previ-
ously, such as preference for ‘short-squeezed leisure plans’ and ‘not
trying one-time leisure events’, but also influences the business portion.
Bleisure travelers are completely aware that ‘business is the first prior-
ity’ in bleisure travel because the initial purpose of travel is doing
business. Therefore, in case of a time conflict, business always takes
priority. This finding aligns with previous studies (e.g., Gustafson, 2014;
Unger et al., 2016; Unger & Uriely, 2022) that showed business travelers
viewed their trips mainly as a professional obligation and considered the
leisure part as a byproduct of their travels. This issue was highlighted in
different interviews: “We recognize this is bleisure, but it’s business first. So,
we have to do what the business dictates.”; “I am not going primarily on
vacation. I'm going on business. So, there will be times when we plan some-
thing, but I may get pulled aside to take care of business. And if that happens,
that is our first priority.” (interviewee 5). Another participant mentioned
that since he uses business money for the trip, the business component
takes precedence: “So business is the priority, and I never want to feel
awkward about that.... I want to sleep peacefully at night. If I'm using pro-
fessional money to support the travel, it’s my priority. ”(interviewee 8).

As previously mentioned, sometimes, bleisure travelers try to inte-
grate business and leisure to balance these two components of their
travel. For example, they may arrange a meal with both their colleagues
and family members. They consider this type of travel activity an
excellent opportunity to know more about their colleagues and ‘enhance
work relationships’. This is reflected in one of the interviewee’s com-
ments (Interviewee 5): “It is a very nice opportunity to get to know your
colleagues more personally. We only get to know them professionally. So it’s
very nice to get to know them at a more personal level. I think it enhances our
work relationship because we are able to do this at a wholly personal level.

4.4. Post-travel phase (homecoming) experience

For the post-trip phase, five subthemes and three primary themes
were extracted. The themes, subthemes, and frequency are shown in
supplement Table 3.

Previous studies have found that business travelers commonly
experience physical and mental health issues after their trip, including
fatigue, frustration, and anxiety (e.g., Gustafson, 2014). The findings of
this study indicate that bleisure travelers experience post-trip fatigue
differently than traditional business travelers. Some of them either do
not see any difference between the level of tiredness between business
and bleisure travel or even feel more tired. An inspector of an insurance
company said (Interviewees 4 and 10 respectively):

“Sometimes just the airline miles and the airports and all those things are
tiring enough itself.”

“I think I'm more tired when I mix them when I do bleisure because I'm
trying to balance. Because when you have others with you, you're trying
to maximize everything you do in a day. So, instead of coming back to
your room and resting and then working, you don’t come back to your
room; you meet your spouse, you go to dinner, you go out. You're trying to
do two things really well, entertain and work.”
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On the other hand, most bleisure travelers feel fresher when they add
some leisure activities to their travel. This is addressed in one of the
interviewee’s comments (Interviewee 8):

“If I can add at least half a day there and if I can go with my family, it’s
the feeling that life is good and there is pleasure in this world. And when
you just come back, you have so much more energy. That’s why I do that

[Bleisure travel] every time I could.”
One of the interviewees made this issue clearer by differentiating be-
tween physical and mental tiredness when he pointed out:

“I may be physically tired, but I think I'm mentally much more rejuve-
nated because I love to travel.”

Unlike pure business travelers, bleisure travelers who travel with
their families do not have many challenges related to absence from
home in the post-travel phase. Business travelers often try to compensate
for the time they spend away from home and family by using strategies
such as ‘giving gifts’ or spending ‘quality time’ with them (Unger et al.,
2016). While bleisure travelers may miss some leisure activities due to
their professional obligations during the trip, they have an opportunity
to make up for it during the leisure portions of the trip. Thus, in the
homecoming phase, bleisure travelers are able to return to their daily
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routines more smoothly because they do not need to put extra effort into
compensating for the absence from their family. In other words, unlike
business travelers who usually experience work-family conflict in the
homecoming phase (Gustafson, 2014), bleisure travelers who travel
with their families are less concerned about this conflict upon arrival.
This issue is reflected in this description (Interview 3):

“If I travel alone for a conference, then I’ll buy something, not like a big
gift, but maybe just something I stopped by like a chocolate store or maybe
a candy shop or just something local, and I would just buy something for
my wife and the kids. But when we're traveling together, we have the
shared memory and shared experience, and when you go back home, it’s
more like making sure it goes back to older.”

To minimize the accumulated work of the business upon their return,
many bleisure travelers try to do some of the work remotely. The
considerable progress in information and communication technology
(ICT) has provided a great opportunity for bleisure travelers to do work-
related tasks remotely on the flight or at the airport. They can write
reports, respond to emails, and do other paperwork on their laptops or
smartphones while away from home and the workplace. By doing so,
they can decrease the workload upon arriving home and avoid feeling
overwhelmed. The notion of ‘working remotely’ is exemplified in the
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following accounts (Interviewees 5 and 13, respectively):

“Because I have access to the internet, I am able to stay pretty current with
my work. So, I respond to emails and do all those sorts of things while I am
gone. So, it’s not like I'm gone for two weeks, and I don’t do work during
that time. I actually carve out some portion every day.”

“I can do most of nmy work anywhere I am. So, I don’t really have a lot of
work to do when I get back home.”

5. Theoretical and practical implications

This study explores how bleisure travelers experience travel in
different phases, including pre-travel, during travel, and post-travel. The
activities, challenges, and benefits of bleisure travelers in each phase are
investigated. A summary of the findings for each phase is shown in
Fig. 1. Furthermore, this study finds ‘weekend for leisure’, ‘using leisure
as a motivation’, and ‘realistic expectations’ as three main features of the
bleisure travel experience.

This study contributes to the tourism literature in several ways. First,
by investigating the bleisure travel experience as one of the hybrid types
of travel, this study contributes to the market segmentation theory.
Based on this theory, designing an effective marketing strategy requires
identifying distinct groups of customers with various needs, preferences,
characteristics, and behaviors (Kotler & Keller, 2006). Indeed, this study
challenges the traditional segmentation of travelers based on their
purpose of travel. While in previous studies, business and leisure trav-
elers were identified as two primary segments in tourism and hospitality
(e.g., Millar, Mayer, & Baloglu, 2012; Yavas & Babakus, 2005; Zhang,
Seo, & Ahn, 2019), the findings of this study prove that bleisure travelers
as a new segment have distinct features from business and leisure
travelers. For example, several features such as ‘Weekend for leisure’,
‘using leisure as a motivation’, and ‘realistic expectations’ of bleisure
travelers make them a separate and distinct segment in travel.

This study also contributes to and extends the literature on post-
modernist theory and mobility. The study results align with the tourism
postmodernism perspective, which states that the old and rigid cate-
gories cannot define today’s tourists who enjoy mixing different moti-
vations and experiences (Maoz & Bekerman, 2010; Uriely, 1997).
Drawing on postmodern social theory, the emphasis should shift from
conceptualizing societies as totalities to adopting a ‘both-and’ rather
than an ‘either-or’ perspective. This study advocates the use of the
postmodern lens to study tourist segmentation. By mixing business and
leisure components in the same travel, many travelers follow two mo-
tivations in their trips. Hence, both scholars and people in practice
should look beyond the traditional classification of leisure and business
travelers. By exploring the bleisure travel experience, this study helps
service providers of the tourism and hospitality industry to explore this
segment in more detail and, by identifying the preferences of bleisure
travelers, customize their services for them.

In addition, how bleisure travelers experience travel in different
phases (pre-travel, during travel, and post-travel) differs from pure
business and pure leisure travels. Bleisure travelers showed unique
characteristics in ‘planning’, ‘family’, and the ‘challenges’ in the pre-
travel phase. As an example, in planning the trip, they are ‘well-orga-
nized’, ‘futuristic plan’, and they have ‘competency in travel arrange-
ments’. Also, they expressed that when they add a leisure component to
their business travel, the trip would be ‘more complex and needs more
coordination.” Moreover, during the travel phase, the activities they
prefer are completely unique. They would rather ‘short-squeezed’,
‘educational’, and ‘family-oriented’ activities and tend to ‘avoid one-
time leisure events’. Also, to overcome challenges like ‘changing
hotel’, ‘family pressure’, ‘canceling leisure plans’, and ‘burden spouse
with kids’, they use several strategies such as ‘separating/integrating
business and leisure’, ‘considerate family’, ‘remote work’, ‘clarification
of travel companions’, and ‘flexibility and -creativity in travel
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rearrangement.” In the post-trip phase, most bleisure travelers are
physically tired but rejuvenated mentally’ and enjoy the trip more
‘without feeling guilt’.

Also, this study contributes to both business travel and leisure travel
literature by adding insights into the combination of business and leisure
on the same trip. The findings indicate when, how, and where the
transition from business to leisure and vice versa happens. Also, the
findings show that a combination of leisure and business changes the
type of leisure activities. As a result, bleisure travelers prefer ‘family-
oriented’, ‘educational-based’, and ‘short-squeezed leisure activities’.
On the other side, how this mixture impacts the business component was
also investigated. After bleisure travel, they feel more ‘tired physically’
but ‘rejuvenated mentally’. Also, the participants express several stra-
tegies to balance business and leisure on the same trip, i.e., ‘clarification
of travel companions’ and ‘flexibility in travel rearrangement’ are some
of the strategies that bleisure travelers use in order to prevent conflicts
and negative impacts of combining business and leisure.

Furthermore, this study contributes to the existing theories on work-
life balance in the context of tourism by demonstrating how bleisure
travelers achieve a balance between their work obligations and leisure
activities while traveling. Specifically, the findings expand the
Compensation Theory of work-life balance, suggested by Staines (1980).
Based on this theory, in the face of a deficiency in one domain of life,
such as work or family, individuals tend to compensate by increasing
their investment of resources in the other domain. In the context of this
study, bleisure travelers compensate for the stress and demands of their
business part of the trip by engaging in leisure activities on the same trip.
This study expands the Compensation Theory in tourism by exploring
how bleisure travelers balance these two domains. Additionally, the
findings contribute to the Conflict Theory (Greenhaus & Beutell, 1985)
by exploring how bleisure travelers experience and manage conflicts
between their business and leisure domains.

The Conflict Theory proposes that work and personal life domains
compete for an individual’s time and resources, leading to conflict and
stress. The findings showed that bleisure travelers could minimize
conflicts between work and personal life by implementing various
strategies, including separation/integration of business and leisure,
remote work, flexibility and creativity in travel rearrangements, and
clarifying travel companions, ultimately resulting in a more integrated
experience.

This study has several practical implications, too. The formation and
growth of this new travel segment have provided new challenges and
opportunities for tourism companies (Walia et al., 2021), and they
should revise their marketing strategies to respond to the needs of the
bleisure travelers. Tourism practitioners must look beyond the tradi-
tional classification of leisure and business travelers and consider the
new growing segment to customize their products or services accord-
ingly. By doing so, they will better satisfy bleisure travelers and facilitate
a valuable experience for them.

Specifically, to cater to the unique needs of time-pressed bleisure
travelers looking to maximize their leisure experiences, tourism and
hospitality companies can adopt a range of strategies. Firstly, offer
shortened or half-day leisure activity options in the bleisure itineraries,
such as 3-h walking tours or condensed food tours exploring local
cuisine. Additionally, provide concierge consulting services to assist
bleisure travelers in optimizing their limited leisure time, aligning ac-
tivities with their work commitments. Also, promoting weekend exten-
sions at discounted rates can attract more spending on leisure activities.

To enhance the educational aspect of bleisure travel, tourism com-
panies can offer some activities such as guided tours of historical and
cultural sites, museums led by local guides, eco-tours about the local
environment, and cultural immersion experiences. Travel packages can
also include family-friendly activities such as waterparks, theme parks,
zoos, and swimming pools. Moreover, it is crucial to ensure that con-
cierge staff and hotel employees are well-informed about bleisure-
friendly local activities, offering guests valuable guidance for a well-



B. Batala and L. Slevitch

balanced and efficient experience. Additionally, Tourism companies can
also provide support and guidance on travel arrangements and itiner-
aries to bleisure travelers in the pre-trip phase, facilitating the
complexity of travel planning.

Finally, businesses can promote work-life balance and productivity
among their employees by encouraging them to combine business and
leisure travel and allowing family members to join them during the trip.
They should offer them additional time off or offer wellness programs to
increase their mental health and well-being in a bleisure travel. By doing
so, businesses can benefit from the post-trip rejuvenation effect experi-
enced by bleisure travelers.

6. Limitations and suggestions for future studies

The findings of this study should be viewed with caution. Like many
other qualitative studies, due to the small sample size, the findings
cannot be generalized to the entire population of travelers (Mason,
2002). However, the findings and theoretical concepts can be used in
other settings and situations. Future studies can use a quantitative
approach to investigate whether the current study’s findings can be
generalized to a larger population. In addition, this study focused mainly
on bleisure travelers in the U.S. and maybe cannot be generalized to
bleisure travelers in other countries and cultures.

One potential limitation of the study is the possibility of social
desirability bias. In this study, some participants emphasized the
importance of professional obligations over leisure activities, describing
leisure as a byproduct of their business travels. However, these re-
sponses may have been influenced by the participant’s desire to project a
favorable image as dedicated and productive. For example, participants
may have been reluctant to reveal the situations where they chose to
cancel a professional appointment in order to participate in recreational
activities. Therefore, future studies may consider different data collec-
tion methods, such as anonymous questionnaires, to mitigate the social
desirability bias.

Additionally, the current study did not differentiate among bleisure
travelers. For instance, both frequent bleisure travelers and those who
do bleisure travel occasionally were interviewed without comparing
their travel experiences. Further research can be done to account for
variability within bleisure travelers. Also, the comparison between those
bleisure travelers who travel domestically can be compared with inter-
national travelers, thus producing interesting insights as well. Since
traveling to a different country is not accessible easily, investigating the
proportion that bleisure travelers assign to business or leisure may be
different. Further studies can investigate whether they still consider
business as the first priority or they want to take advantage of being in a
new country and prefer to assign more time to leisure part. Furthermore,
this study focuses on the bleisure travel experience from travelers’
perspectives. Future studies can focus on the characteristics, challenges,
and problems of bleisure travelers from the service providers’
perspective.

Supplementary data to this article can be found online at https://doi.
org/10.1016/j.annale.2023.100115.
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