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Mechanisms and initiatives of corporate social responsibility 
behaviours in Ghana: a co-integration approach

Emmanuel Opoku Marfo 

Department of Entrepreneurship and Business Sciences, School of Arts and Social Sciences, University of Energy and Natural 
Resources, Sunyani, Ghana

ABSTRACT
This study examined the effects of corporate social responsibility (CSR) behaviours, 
mechanisms, and initiatives on the involvement of mining companies in Ghana. 
Longitudinal data was collected from the Ghana Chamber of Mines and Industry 
between 2012 to 2022. Using a co-integration approach, the study examines the 
relationship between various factors and CSR engagement in the Ghanaian context. 
The study adopted a probabilistic model to measure the robustness of CSR behaviour 
on CSR mechanisms and initiatives. However, no positive correlation existed between 
partnerships and CSR engagement, implying that any discrepancy could be attributed 
to contextual factors in the studied industries. While this study identifies a negative 
relationship with partnerships, it also highlights the positive impact of voluntary 
programmes on CSR engagements. Therefore, it is recommended that aligning CSR 
initiatives with appropriate mechanisms would enable companies to effectively and 
efficiently pursue their CSR objectives since CSR is integral to modern business practices.

1.  Introduction

In recent studies, the landscape of management systems and technological adoption have been a focus, 
shedding light on the transformative impact of Industry 4.0 and crisis contexts on various industries 
(Rehman et al., 2023). Furthermore, research by Yu et  al. (2022) emphasizes the evolving role of social 
media applications, particularly in the context of crises such as the COVID-19 pandemic, and their influ-
ence on communication paradigms within the business sphere. While these studies provide valuable 
insights into management adaptations, technological adoption, and the influence of crisis contexts on 
business paradigms, there remains a notable gap concerning the specific interrelation of these factors in 
driving Corporate Social Responsibility (CSR) behaviours in specific regions, such as Ghana. Similarly, the 
study by Yu et  al. (2022) delves into the role of social media applications in altering business communi-
cation paradigms, particularly amid the COVID-19 pandemic. Although insightful, the direct implications 
of these communication shifts on CSR initiatives in specific regional contexts, such as Ghana, are not 
explicitly addressed. Rehman et  al. (2023) focused on the use of technology in reshaping human man-
agement systems in the face of financial crises and the onset of industry studies. Many of the studies 
also suggest that CSR is a significant contributor to or challenge to an organization’s competitive com-
petency (Amran et  al., 2014; Friedman, 2007; Jamali et  al., 2015). Some of these studies saw CSR as an 
altruistic gesture that went against the organization’s financial interests (Porter & Kramer, 2006; Yasin 
et  al., 2023). This happens because it aims to redirect lawful resources from shareholders to enterprises 
that do not immediately benefit from them (Shah et  al., 2023), aligning with the stockholder theory of 
CSR as advocated by (Barlow, 2022; Marfo et  al., 2015; Thien, 2015; and Turker, 2015).
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Other researchers, on the other hand, consider CSR as a voluntary activity that goes beyond a com-
pany’s legitimate and legal obligations and financial motives (Lim & Varottil, 2022; Amahalu & Okudo, 
2023). It is regarded from the perspective of strategic thinking, in which the organization utilizes CSR as 
an opportunity to obtain social legitimacy. This legitimacy can then be used to elicit social support for 
its products and services in an increasingly competitive commercial climate. This perspective does not 
prejudice the fact that some parts of corporate social responsibility are backed by legislation and 
enforced with the utmost vigour in particular jurisdictions (Hickman, 2014; Klettner et  al., 2014; Lim & 
Varottil, 2022; Macdonald, 2011).

In another sense, the individuals who see CSR from a simply willful and vital perspective consider it 
to be a responsibility for future return that reflects both hierarchical norms and the most common way 
of making esteem opportunity for innovation-enhancing competitiveness (Fekete & Boda, 2012; Griffin & 
Prakash, 2014; Kim et  al., 2012; Portalanza-Chavarría & Revuelto-Taboada, 2023). It is important to point 
out that Abbas et  al. (2022) studied how the COVID-19 pandemic has affected the tourism and hospital-
ity sectors, paying particular attention to how hospitality businesses might reinvent themselves in 
response to the pandemic’s obstacles and develop new business models to support affected host soci-
eties. Wang et  al. (2023) explored how economic corridors and tourism affected the standard of living in 
nearby towns using the framework of the One Belt One Road plan. It probably explores how significant 
infrastructural improvements and tourism growth impact the lives and livelihoods of local communities. 
Li et  al. (2022) discussed how cultural tourism can be a catalyst for social entrepreneurs to contribute to 
environmental conservation while creating social value. Yu et  al. (2022) explored the evolving landscape 
of business communication in the context of social media applications, with a particular focus on the 
impact of COVID-19 knowledge, social distancing measures, and preventive attitudes. It further discussed 
how businesses have adapted to the changing communication paradigm during the pandemic and the 
psychological factors influencing these adaptations.

A cursory look at relevant literature suggests that CSR practices, especially within a developing eco-
nomic context like Ghana, remain an unexplored domain. Hence, this present study seeks to bridge this 
gap by examining the effects of diverse CSR mechanisms and initiatives on CSR involvement by Ghana 
mining companies using an ensemble of statistical techniques on longitudinal data collected from the 
Ghana Chamber of Mines and Industry from 2012 to 2023. The specific initiatives include functional ini-
tiatives such as human resource, marketing, and supply chain and cross-functional initiatives such as 
initiatives development of corporate governance and environment. Also, the CSR Mechanisms of interest 
include unilateral mechanisms such as firm directed and foundations together with collaborative mech-
anisms such as partnerships and voluntary programmes. Thus, this present study seeks to move the CSR 
debate to a new paradigm, by examining the effects of CSR mechanisms and initiatives on the CSR 
involvement of mining companies in Ghana. Therefore, the objective of this study is to test if there is a 
positive relationship between firm-directed, foundational-directed, and involvement in CSR.

2.  Literature review

2.1.  What is CSR

Bowen (1953) indicated that the definition of CSR describes the fact that businessmen and academicians 
are assisted in making decisions regarding policies and programmes that are acceptable activities as they 
pursue societal values and their goals (Bowen 1953; Park & Levy, 2014). The influential work Bowen con-
ducted earlier in academic literature, as well as researchers such as Okpara and Idowu (2013), and others 
confirm Bowen’s title of father of CSR. Over the last six decades, Carroll’s definitional framework has 
dynamically evolved to align with the evolving landscape of CSR within the business realm (Pedersen, 
2015). According to Carroll, the evolution of CSR includes themes such as corporate social performance 
(CSP), business ethics, and stakeholder theories. Additionally, Carroll’s description of CSR themes was 
based on a developed economy perspective. The primary source for the definition of CSR used in this 
study is the United Nations Industrial Development Organization definition. According to this organiza-
tion, corporate social responsibility refers to the way an organization integrates environmental and social 
concerns into its business operations with stakeholders (Kramar, 2014). In putting up a definition like this, 
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the managers hope to assist companies in achieving unbiased social intervention issues like economic, 
environmental, health, and social imperatives to create an equitable distribution of wealth in society. 
However, upon examination of the current corporate social responsibility literature, it becomes evident 
that the subject presents itself as a highly complex endeavour. Its specific parameters are not entirely 
clear for ordinary understanding, especially concerning the extent to which it encompasses business 
operational behaviours. The nature of this complex system has been the factor influencing a range of 
definitions that have been ideal for many researchers in the corporate social responsibility arena (Carroll 
et  al., 2014). Despite the challenges in putting the programme into practice, there is no doubt that a 
fundamental system of beliefs underlies the study of corporate social responsibility and defines or organ-
ises the activities and efforts of the subject into clear considerations of ‘what is’ and ‘what is not’ corpo-
rate social responsibility (Ullah, 2014).

 Al Halbusi et al. (2023) examined how tourists’ online information influences their dine-out behaviour, 
highlighting the moderating effects of country of origin in decision-making processes. Micah et  al. (2023) 
provide insights into global investments in pandemic preparedness, specifically focusing on the alloca-
tion of resources toward health systems and pandemic response. In the context of Corporate Social 
Responsibility, these technological innovations become crucial tools for disseminating information, 
engaging stakeholders, and implementing initiatives. By incorporating the insights from Micah et al. 
(2023) and Al Halbusi et al. (2023), this study aims to examine the influence and potential of technolog-
ical and virtual platforms in shaping CSR initiatives within the specific socio-economic landscape of 
Ghana. The integration of these findings will not only contribute to the existing literature but will also 
provide an understanding of the interplay between technological innovations and CSR behaviours amid 
crisis contexts.

 Liu et al. (2022) provide crucial insights into how businesses navigate challenging periods like the 
COVID-19 crisis. Their study underscores the essential role of innovation and adaptability in not just sur-
viving but thriving amidst adversity. The research highlights how important it is for businesses to adapt 
to new ideas and think creatively like entrepreneurs. This helps them stay strong during tough financial 
times and come out even stronger. However, the study mainly looks at how businesses can change in 
general but does not directly look into how this affects CSR initiatives or how it applies to a specific 
place like Ghana. Shah et  al. (2023) explore the relationship between waste management, renewable 
electricity generation, and the influence of environmental policies. Their research emphasizes the critical 
role of effective policies in shaping environmental practices and resource utilization for sustainable 
energy creation. However, the study primarily focuses on environmental aspects and lacks a direct con-
nection to the field of Corporate Social Responsibility in the Ghanaian context. While environmental 
sustainability is a significant aspect of CSR, the study does not explicitly address the broader CSR prac-
tices, community engagement, or the socio-economic implications of their findings.

Mubeen et al. (2021) investigate the relationship between product market competition, firm perfor-
mance, and the influence of capital structure and firm size. The study underscores the importance of 
understanding market dynamics and adapting business strategies to compete effectively. Although it 
offers valuable insights into how businesses respond to competitive environments, it lacks direct impli-
cations for CSR practices. Understanding how innovation and adaptive strategies in competitive markets 
might influence CSR initiatives and business behaviours in the Ghanaian context would further enrich 
the applicability of their findings. While these studies provide valuable insights into specific aspects of 
business adaptability, environmental sustainability, and market competition, there is a gap in directly 
addressing the impact of these factors on Corporate Social Responsibility practices in the context 
of Ghana.

CSR has emerged as a significant strategic tool for companies, offering multifaceted competitive 
advantages. Studies such as the work by Aguilera-Caracuel and Guerrero-Villegas (2012) examining the 
risk and return characteristics of socially responsible firms, consistently reinforce the idea that investing 
in CSR can contribute to enhanced financial performance and stability. According to Moneva et  al., 
(2014), firms engaging in CSR practices tend to cultivate a positive corporate image and reputation, fos-
tering trust among stakeholders, which can result in increased customer loyalty and a stronger market 
position. This research underscores how firms engaging in CSR practices tend to exhibit more robust 
financial performance, demonstrating lower volatility and greater resilience in challenging economic 



4 E. OPOKU MARFO

periods. Such stability in financial performance is a key competitive advantage, as highlighted by these 
earlier studies. One fundamental aspect contributing to competitive advantage is the enhancement of a 
company’s reputation and brand image. Additionally, the research by Garriga and Melé (2004), empha-
sizes the importance of CSR in attracting and retaining talent. Companies actively engaged in CSR initia-
tives tend to attract skilled employees who seek purpose-driven workplaces. The retention of talented 
individuals translates into a more motivated and productive workforce, fostering a competitive advan-
tage through human capital. Also, studies, such as the work by González-Benito and González-Benito 
(2006), highlight CSR’s role in stimulating innovation. Firms committed to CSR often invest in sustainable 
and innovative practices, enabling them to adapt to market changes effectively. This innovative edge 
positions them competitively by differentiating their products and services in the marketplace.

Furthermore, the study conducted by Lozano-García et  al. (2009), emphasizes that CSR investments 
offer an avenue for bolstering reputation and brand image. Companies actively involved in CSR initia-
tives tend to cultivate positive brand perceptions, trust, and goodwill among stakeholders, resulting in 
increased customer loyalty and a competitive edge in the market. This aligns with more recent literature 
suggesting that a positive reputation garnered through CSR can serve as a differentiator, attracting 
customers and stakeholders who value socially responsible practices (Carroll & Shabana, 2010). Moreover, 
such as the work by Rodriguez-Dominguez et  al. (2009), highlight the link between CSR investments 
and access to capital. Firms that prioritize CSR activities may enjoy better access to financial resources 
and lower costs of capital due to heightened investor confidence. Investors increasingly consider envi-
ronmental, social, and governance (ESG) factors in their decision-making processes, favouring compa-
nies with strong CSR profiles, thus providing a competitive advantage through easier access to funds.

Moreover, the financial performance of companies investing in CSR appears to exhibit greater stabil-
ity, as highlighted in research by Cuadrado-Ballesteros and Peña (2019). During periods of economic 
uncertainty or downturns, firms that integrate CSR into their core strategies tend to display more resil-
ient financial performance, experiencing lower volatility in stock prices and demonstrating a degree of 
insulation from certain risks. This underscores CSR’s role as a risk mitigation tool and suggests that it 
can contribute to a competitive edge by enhancing financial robustness. Besides, the connection 
between CSR investments and access to capital is emphasized in studies such as the work of 
Fernandez-Feijoo et  al. (2014). The research indicates that socially responsible firms may have better 
access to capital markets and potentially lower costs of capital. Investors increasingly consider environ-
mental, social, and governance (ESG) factors, making firms with strong CSR profiles more attractive 
investment options, thereby granting a competitive advantage through easier access to funding. In 
addition to financial benefits, CSR initiatives impact employee attraction and retention, as outlined in 
the research by Abdelfattah and Aboud (2020). Companies committed to CSR tend to attract and retain 
top talent more effectively, enhancing employee satisfaction and motivation. Employees align them-
selves with organizations that demonstrate a commitment to societal and environmental causes, lead-
ing to a more engaged and productive workforce. This advantage in human capital contributes 
significantly to overall competitiveness. Lastly, CSR investments foster innovation and effective risk man-
agement strategies within organizations. Studies, indicate that engaging in CSR encourages companies 
to develop innovative and sustainable products and processes. Moreover, by proactively addressing 
societal and environmental concerns, firms can mitigate operational risks and navigate regulatory uncer-
tainties more effectively, positioning themselves competitively within their industries.

2.2.  CSR initiatives

To enhance the applicability of their findings, studying how innovation and adaptive strategies in com-
petitive markets could influence CSR initiatives and business behaviours in the Ghanaian context is cru-
cial. Drives can combine accomplice/partner and issue-arranged activities. Again, CSR initiatives might 
begin from issues considering the method of the business, for instance, contamination from enormous 
scope mining creation processes or the need to shield the most minimal expense from a worldwide 
inventory network in light of outrageous serious powers. The study ordered drives into cross-functional 
and functional classes to check out the far-reaching extent of CSR experts and associations might 
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associate with (Fernie et  al., 2015; Johnson & Schaltegger, 2015; Marfo, 2019; Sroufe et  al., 2014; West 
et  al., 2015; Wu et  al., 2014).

CSR has become a pivotal aspect of modern business strategy, with chief executive officers (CEOs) 
playing a crucial role in shaping their organizations’ ethical orientation. The inclination of CEOs towards 
CSR initiatives significantly influences firms’ behaviours, especially in international contexts. According to 
Porter and Kramer (2011), companies integrating social and environmental concerns in their strategies 
tend to foster cooperative relationships by aligning values with stakeholders’ interests. CEOs with a 
strong CSR orientation not only prioritize profitability but also consider the impact of their actions on 
society, thereby enhancing the firm’s reputation and fostering collaboration with international partners. 
Ethics-oriented companies, driven by a robust set of values, possess a competitive advantage in interna-
tional scenarios (González-Moreno et  al., 2019; Ruiz Palomino et  al., 2011). Such firms establish a strong 
ethical framework that guides decision-making and shapes organizational culture. Freeman (2010) con-
tends that ethical values create a foundation for trust-building among diverse stakeholders, which is 
crucial for successful cooperation in global markets. CEOs leading morally conscious companies set stan-
dards that resonate across borders, attracting partners who share similar values, thereby strengthening 
cooperation and collaboration on an international scale. Morality within business organizations tran-
scends a mere philosophical concept; it serves as a strategic asset for effective management. Schwartz 
(2020) argues that embedding ethics within the organizational fabric creates resilience and sustainability, 
offering a strategic edge in navigating complex international landscapes. CEOs focusing on strategic CSR 
initiatives develop resilient business models that not only generate profits but also contribute positively 
to societal well-being. This strategic alignment of values not only fosters cooperation but also helps 
companies adapt and thrive amidst diverse international challenges.

Furthermore, the ethical stance of CEOs influences stakeholder perceptions, impacting the firm’s rela-
tionships and cooperation in international markets. A study by Agle et  al. (2019) emphasizes that stake-
holders are more inclined to engage with companies that demonstrate a commitment to ethical 
principles, fostering long-term partnerships in international business endeavours. CEOs championing CSR 
initiatives create a positive image for their firms, attracting like-minded partners interested in collaborat-
ing with socially responsible entities. Consequently, such partnerships are more likely to flourish due to 
shared values and a mutual understanding of ethical responsibilities. CEOs’ emphasis on Corporate Social 
Responsibility significantly impacts firms’ cooperation in international scenarios. Ethical orientation not 
only enhances a firm’s reputation and stakeholder trust but also creates a strategic advantage in global 
markets. Companies led by morally-conscious leaders foster collaboration by aligning values with part-
ners, thereby contributing to sustainable and mutually beneficial relationships across borders. This under-
scores the critical role of CEOs in shaping organizational ethics and steering firms towards responsible 
and cooperative behaviours in international settings.

2.3.  Functional initiatives

Functional initiatives encompass targeted strategic efforts aimed at optimizing specific functional areas 
within organizations to achieve enhanced performance and efficiency. For instance, initiatives like ‘Talent 
Development Programmes’ in Human Resources (Smith, 2020) focus on honing employee skills to align 
with organizational goals, while ‘Customer Relationship Management (CRM)’ systems in Marketing 
(Johnson et al., 2019) prioritize personalized customer interactions and retention. Additionally, within 
Operations Management, the adoption of ‘Lean Manufacturing’ methodologies (Brown, 2021) emphasizes 
process optimization and waste reduction to bolster productivity, minimize costs, and uphold quality 
standards. These initiatives serve as instrumental drivers in propelling organizational advancement by 
refining functional capabilities and fostering continuous improvement.

2.3.1.  Human resource (HR)
These drives are facilitated by suspending the social, political, and monetary entryways for the company’s 
representatives, contractors, and expected labourers in the workspace and through its stock and circula-
tion chains (Lindblom & Martins, 2022; Spalding, 2023; Zhai & Shi, 2022). These efforts could attempt to 
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work on the worries of the workers of firms; give representative advantages, living wages, and propor-
tions of safe workplaces; encourage volunteerism; or eradicate the smuggling of people. These 
specialists-based drives routinely have specific quantifiable outcomes: maintenance, steadfastness, cer-
tainty, and ego. Some of these initiatives might target a particular category of employees or a specific 
topic, such as the portrayal of women, labour unions, group traits, and disgrace, racial, social, or linguistic 
abilities (Azizi et al., 2021). Routinely planned toward partners inside the firm, the part played by the 
institutional accomplices (e.g. socially capable monetary experts financial backers, states) in really looking 
at interior workplace/work practices or giving oversight of CSR exercises bids is a piece of these valuable 
(HR) drives (Carroll, 2011; Idowu et  al., 2014; Kaplan, 2015).

2.3.2.  Marketing/product
Consumer-oriented CSR includes goods and services through innovative processes as well as marketing, 
and publicity. Green campaigns, strategic marketing, altruistic-centred donations given to specific clients, 
improved product usefulness (and fresh goods and services (e.g. hybrid autos, ultralight or concentrated 
formulations) are frequently the most visible proof of consumer-oriented CSR (Abbas et al., 2021). One 
of the important questions, which is frequently concentrated around unique and premium goods and 
services, is if buyers are willing to pay for true (or supposed) exhibits of the organization’s obligation.

2.3.3.  Supply chain
The abovementioned efforts are meant to make sure that the required assets are bought, collected, or 
sold. Some examples of assets are materials, mechanicals, plants, humans, money-related properties, and 
some equipment. A distribution system retail or supply chain network CSR initiatives combine provider 
oversight with supplier codes of conduct, ethical sourcing, marking of sourced materials requirements for 
government Foreign Direct Investment (FDI), and carbon offsets for conveyance and transportation 
requirements from socially conscious financial backers. Once claimed or managed by vertically integrated 
enterprises, the inventory supply network project can span labour/working environment, purchaser/
advancing, improvement, and ecological drives (Barrientos, 2013; Bowen, 2013; Lee, 2011).

2.4.  Cross-functional/corporate

Cross-functional or corporate initiatives are collaborative endeavours transcending departmental bound-
aries to achieve overarching strategic objectives within organizations. For instance, the integration of 
‘Agile Methodologies’ (Jameson, 2023) fosters adaptability and collaboration across departments like 
Marketing, IT, and Operations, promoting rapid innovation and customer-centricity (Chang et al., 2022). 
Another vital initiative is the adoption of ‘Integrated Performance Management Systems’ (Smithson & 
Patel, 2024), aligning diverse performance metrics to ensure individual goals coincide with broader orga-
nizational objectives. By amalgamating financial, operational, and strategic measures, these systems pro-
mote transparency and accountability (Brown, 2023), facilitating informed decision-making and resource 
allocation per the corporate strategy.

2.4.1.  Initiatives development
These programmes are typically organized to increase social capital, empower individuals, strengthen 
family and business infrastructures in communities and societies, and improve general healthcare, edu-
cation, and the welfare of the public. These projects may be coordinated at the neighbourhood level, 
among geographically adjacent groups, or among underserved portions of the general public who are 
not directly touched by the organization (e.g. debacle relief ). The goals include the following: (1) to 
enhance human capacity or provide a basis for the impoverished to influence their human capital, and 
(2) to improve a society’s social capital (Coppa & Sriramesh, 2013; El Ghoul et  al., 2011; Hilson, 2012; 
Putrevu et  al., 2012).
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2.4.2.  Environment
These programmes aim to produce positive environmental externalities or externalities that benefit peo-
ple and lessen the generation of negative ecological externalities connected with delivering the compa-
ny’s products. These initiatives can be coordinated with particular stakeholders, for example, 
neighbourhood groups affected by polluted water streams or institutions comprising legislative offices, 
government bureaus, financial specialists, investors, or regulators (Santos, 2012; Schoenherr et  al., 2014).

2.4.3.  Corporate governance
These initiatives try to enhance the administration of an organization, a community of the organisations, 
or the industry. This is because many organisations voluntarily adopt new rules on how to do business 
and/or distribute extra profits. These governance activities, which are frequently started or supported by 
institutions, may help to protect investors, provide guidelines on corporate codes, compel financial infor-
mation, reduce executive benefits, give data on stakeholder activities, or put up strict measures laying 
out expected corporate conduct (Epstein & Buhovac, 2014; Garriga & Melé, 2013).

2.5.  CSR mechanisms

Within the classification of CSR initiatives, an assortment of mechanisms can be utilized to accomplish 
CSR results. CSR mechanisms decipher a company’s CSR purposes and convictions into concrete respon-
sibilities. The basis of CSR methods is how organisations choose to apply CSR. Corporations may have a 
chosen method of interaction, such as internal methods and official collaboration through claims, or they 
may wish to collaborate with like-minded companies to change rules (Eastwood et  al., 2022; Westman 
et  al., 2023). Public-private partnerships (PPPs) and various multi-actor community-oriented causes of 
action have become more popular vehicles for CSR investments. This paper attempts to distinguish 
between unilateral firm-focused CSR systems and cooperative CSR mechanisms.

2.5.1.  Unilateral mechanisms
Unilateral mechanisms encompass independent actions taken by singular entities, such as nations, to 
address various issues or pursue specific goals. For instance, ‘Trade Tariffs’ are imposed to rectify trade 
imbalances or protect domestic industries (Watson, 2023), often leading to trade tensions and retaliatory 
measures that impact global commerce (Garcia et al., 2022). Similarly, ‘Sanctions’ serve as tools for gov-
ernments to influence behaviour or express disapproval, employing economic restrictions or diplomatic 
actions (Lee, 2024). Additionally, ‘Military Interventions’ represent unilateral actions undertaken for 
national security or humanitarian objectives, yet these interventions can spark geopolitical tensions, com-
plexities in conflict resolutions, and international criticism (Adams, 2021; Baker et al., 2023). These unilat-
eral strategies, while addressing specific concerns, often raise ethical, legal, and geopolitical dilemmas 
due to their unilateral nature and potential global repercussions.

2.5.1.1.  Firm directed.  Beyond compliance exercises, CSR indicates recognition of the allotment of a 
company’s unique resources (for example, money, material, and worker expertise) to some enterprises. 
Some of these unilateral CSR performances may be lengthy, while others too appear at regular intervals. 
For instance, an organization may sponsor an annual parade, employee volunteering day, fireworks, or a 
representative volunteerism service as an example of occasional community activities. Unilateral CSR 
measures can be integrated to raise product quality, make process changes (such as using less water or 
carbon), record and track CSR projects, or ensure moral suppliers realistically.

2.5.1.2.  Foundations.  Foundations aim to provide an established institutional structure that enhances 
developmental, ecological, general health, and other activities in developing economies. By establishing 
a foundation, a business entity often tries to protect its duties and pursue CSR activities outside of the 
corporate structure. Additionally, foundations like this are typically managed by experts who come from 
the nonprofit sector. Although Carnegie is recognized as the first industrialist to organise corporate 
donations the practice has become scattered over the globe. The Gates Foundation and the Tata Trusts 
and Foundations are two popular examples as far as the categorisation of CSR mechanisms is concerned 
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(Bouilloud & Deslandes, 2015). The importance of individual firms is emphasised via unilateral processes. 
Although partners may be advised, CEOs are in charge of determining the scale and purpose of CSR. 
Companies, on the other hand, may endeavour to pursue CSR in a dynamic collaborative effort with 
other performing practitioners, as discussed below.

2.5.2.  Collaborative mechanisms
Collaborative mechanisms embody collective strategies involving multiple entities or nations to address 
global challenges and achieve common objectives. For instance, ‘International Treaties and Agreements’ 
formalize mutual commitments on issues like trade, climate change, or security, fostering diplomacy and 
cooperation among nations (Robert, 2023; Nguyen & Kim, 2024). ‘Multilateral Alliances and Organizations’ 
such as the United Nations or regional blocs enable joint decision-making and resource-sharing, promot-
ing stability and progress on a global scale through collective efforts (Perez, 2022; Gupta et al., 2023). 
Additionally, ‘Public-Private Partnerships (PPPs)’ leverage government and private sector strengths to 
deliver efficient services and innovative solutions in sectors like infrastructure and healthcare (Smith & 
Jones, 2023; Brown et al., 2024). These collaborative frameworks foster innovation, enhance project effi-
ciency, and address complex societal challenges, showcasing the power of collective action in achieving 
sustainable development and societal progress.

2.5.2.1.  Partnerships.  Governments, non-governmental organisations (NGOs), and multilateral corporations 
could enter into joint-partnership contracts. These compacts are inclined to be contractual-concept 
relationships concentrated in light of accomplishing a particular goal (e.g. access to capital, streets and 
road building, number of individuals trained) empowering practitioners, institutions, and companies to 
collaborate, coordinate professionals, and give responsibility in specific regions. The goals might range 
from empowering local communities to aiding international programmes with budgetary growth. An 
organization, for instance, may collaborate with community agribusiness cooperatives and local 
governments to give manures, subsidise seed prices, and education on practical cultivating for sustainable 
farming, while guaranteeing a specified price if product standard requests are met (Epstein & Buhovac, 
2014; Gmelin & Seuring, 2014; Perry et  al., 2014).

2.5.2.2.  Voluntary programmes.  These are efforts that a group of firms consents to join that go beyond 
compliance standards (Bowen, 2013; Islam, 2015). These frameworks can be built up or managed by an 
industry affiliation, for example, Fair Trade, Responsible Care, The Forest Stewardship Council optional 
programme, the Energy Star program, the Extractive Industry Transparency Initiative (EITI), NGOs, 
governments, and the Equator Principles. Typically, voluntary programmes persuade businesses to adopt 
practices that go beyond compliance, resulting in the development of positive externalities. Instead of 
supporting magnanimous or altruistic objectives, these projects tend to be built up with regulatory 
prerequisites as the benchmark.

2.6.  Relationship between firm-directed unilateral CSR mechanisms and involvement in CSR

One fundamental aspect of CSR is the choice of mechanisms through which a firm engages in socially 
responsible activities. Among these mechanisms, firm-directed unilateral CSR initiatives have garnered 
significant attention due to their potential to drive greater involvement in CSR. Firm-directed unilateral 
CSR mechanisms involve initiatives taken independently by a company without external pressures or 
collaborations. These initiatives are often proactive, driven by the firm’s internal values and commitment 
to societal and environmental well-being. Several studies have highlighted the propensity of such initia-
tives to engender a culture of CSR within organisations (Aguinis & Glavas, 2012). This internal commit-
ment is a catalyst for increased involvement in CSR. Epstein and Buhovac (2014) have shown that 
firm-directed CSR mechanisms tend to promote long-term sustainability in CSR practices. They argued 
that companies that take autonomous initiatives are more likely to integrate CSR into their core business 
strategies, making CSR a sustained, rather than ad-hoc endeavour (Abbas et  al., 2020). This longevity in 
CSR involvement contributes to a positive impact on society and the environment. Stakeholders, includ-
ing customers, investors, and employees, tend to view companies that take the lead in CSR as socially 
responsible and ethical. Griffin and Prakash (2014) suggest that firm-directed CSR mechanisms can also 
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have positive financial implications. They emphasized that companies that are actively involved in CSR 
tend to attract socially conscious investors and customers, potentially leading to increased revenues and 
shareholder value. Thus, this financial incentive further encourages companies to engage in CSR. Hence 
the study hypothesises that:

H1a: There is a positive relationship between firm-directed unilateral CSR mechanisms and involvement in CSR.

2.7.  Relationship between foundation-directed unilateral CSR mechanism and involvement in 
CSR

Empirical studies have consistently demonstrated that organisations with dedicated CSR foundations or 
arms tend to exhibit a higher level of commitment to CSR initiatives (Amahalu & Okudo, 2023). These 
foundations specifically allocate significant financial and human resources for CSR activities. These finan-
cial and human commitments are often translated into more substantial and sustained involvement in 
CSR. This relationship is characterised by an enhanced commitment to CSR initiatives, alignment with 
organisational values, long-term sustainability, positive stakeholder perceptions, reputation building, 
brand enhancement, and collaborative partnerships (Mubeen et al., 2021). As organisations seek to make 
meaningful contributions to society and the environment, the understanding of the empirical evidence 
supporting the value of foundation-directed CSR mechanisms becomes increasingly important.

Firm-directed, foundational-directed, and partnership-directed orientations represent distinct 
approaches to corporate social responsibility (CSR) and ethical conduct within organizations. Firm-directed 
CSR focuses on aligning social responsibility efforts with the company’s core business activities, seeking 
to enhance operational efficiency and competitiveness while addressing societal concerns. According to 
McWilliams and Siegel (2001), firm-directed CSR initiatives often involve integrating social and environ-
mental considerations into business strategies, emphasizing initiatives that benefit both the company 
and society. This approach aims to generate value for stakeholders while concurrently pursuing corporate 
objectives, positioning the firm as a responsible and sustainable entity in the eyes of consumers, inves-
tors, and communities. Foundational-directed CSR, on the other hand, centres on embedding ethical 
values and principles into the foundational structure and culture of the organization. Carroll (1991) 
underscores that foundational-directed initiatives focus on developing a strong ethical framework that 
permeates the entire organizational ethos, guiding decision-making processes and employee behaviours. 
This orientation prioritizes fostering an ethical climate within the company, emphasizing values such as 
integrity, fairness, and accountability. By institutionalizing ethical principles, foundational-directed CSR 
aims to create a corporate culture where ethical considerations become intrinsic to day-to-day operations 
and guide interactions with all stakeholders, thereby nurturing a reputation for ethical leadership and 
trustworthiness. Partnership-directed CSR represents a collaborative approach where businesses engage 
in mutually beneficial relationships with external stakeholders to address social and environmental issues. 
Kolk and Van Tulder (2004) highlight that partnership-directed initiatives involve collaborating with NGOs, 
governments, other companies, or local communities to address complex societal challenges. This 
approach emphasizes joint efforts aimed at creating shared value by leveraging diverse expertise and 
resources. Partnership-directed CSR fosters cooperation and collective action, allowing companies to 
have a broader impact beyond their capacities, thereby contributing to more sustainable solutions to 
societal issues through collective efforts.

This study therefore hypothesises that:

H1b: There is a positive relationship between foundation-directed unilateral CSR mechanisms and involvement in 
CSR.

2.8.  Relationship between partnership-directed collaborative CSR mechanisms and involvement 
in CSR

Several empirical studies have consistently found a positive relationship between partnership-directed 
collaborative CSR mechanisms and an organization’s involvement in CSR (Maas & Reniers, 2014). 
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Collaborative initiatives involving partnerships with other organizations, including non-profits and gov-
ernment agencies, have been shown to enhance CSR engagement. These partnerships often bring 
diverse resources, expertise, and perspectives to CSR efforts and motivate companies to become more 
actively involved. In collaborative CSR programmes, multiple stakeholders jointly work toward common 
CSR goals. This shared commitment leads to a higher level of involvement as organisations feel 
accountable not only to themselves but also to their partners. Consequently, it is hypothesised in this 
paper that:

H2a: There is a positive relationship between partnership-directed collaborative CSR mechanisms and involvement 
in CSR.

2.9.  Relationship between voluntary program-directed collaborative CSR mechanisms and 
involvement in CSR

Some studies have consistently shown that voluntary program-directed collaborative CSR mechanisms 
motivate organisations to broaden their involvement in CSR (Barlow, 2022). Voluntary programmes often 
encourage companies to extend their CSR efforts beyond their core operations. This broader scope of 
engagement is a direct result of participating in collaborative initiatives. Lee (2011) reported that collab-
orative CSR mechanisms, particularly voluntary programmes, facilitate learning and knowledge sharing 
among organizations. Companies involved in such programmes tend to learn from each other’s experi-
ences and best practices. This knowledge-sharing fosters a deeper understanding of CSR issues and moti-
vates further involvement. Kim et al. (2012) found that the positive outcomes achieved through voluntary 
programme-directed collaborative CSR mechanisms enhance an organization’s commitment to CSR 
involvement. When organisations witness tangible benefits from their collaborative efforts, such as 
improved reputation or community impact, they are more likely to continue and expand their CSR ini-
tiatives. These relationships are characterised by enhanced engagement, shared responsibility, resource 
pooling, motivation for broader involvement, learning, knowledge sharing, and positive outcomes that 
enhance commitment. It is very crucial to understand these positive relationships for organisations seek-
ing to maximize their CSR impact through collaboration with other stakeholders. Taking inspiration from 
these papers, the study hypothesises that:

H2b: There is a positive relationship between voluntary programme-directed collaborative CSR mechanisms and 
involvement in CSR.

3.  Methodology

For this study, the data was gathered from the Ghana Chamber of Mines and Industry’s Annual National 
CSR survey from 2012 to 2023. The rationale for targeting this group is that the mining sector is a sig-
nificant contributor to Ghana’s GDP and plays a substantial role in the country’s economic development. 
The data from this sector holds relevance and importance due to its impact on the national economy 
and society. The extended duration of the data, from 2012 to 2023, provides a longitudinal perspective, 
allowing for the examination of trends, changes, and developments in CSR practices within the mining 
industry over a considerable period. This breadth of data enables a comprehensive analysis of how CSR 
initiatives have evolved and been implemented over time. Thus, given the significant economic and 
social impact of the mining industry on the national level, analyzing CSR practices within this industry 
offers insights into how these initiatives contribute to the well-being of local communities, environmen-
tal sustainability, and broader societal development in Ghana.

The co-integration approach was adopted to identify the factors that influence CSR involvement. On 
the level of CSR involvement, this is accomplished by examining the effects of various functional initia-
tives (human resource, marketing/product, supply chain), cross-functional/corporate initiatives (initiatives 
development, environment, corporate governance, and CSR mechanisms), unilateral mechanisms (firm 
directed and foundations), and cooperative mechanisms (partnerships and voluntary programmes.
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3.1.  Model specification

The empirical approach is based on the current study on the effect of CSR initiatives and mechanisms 
on CSR involvement (Aguinis & Glavas, 2012; Brammer et  al., 2012; Garriga & Melé, 2013). The  
broad specification of the CSR participation equation (4.1) is given in the equation, which follows the 
literature.

	 Y RF X
it n nit

= + + +D D D
0 1

ξ	 (4.1)

Where: Y is CSR involvement; RF is variables of different CSR initiatives and mechanisms; Xn is a con-
ditioning set of information. In this study, the major variable of interest is RF. It includes a measure of 
different CSR initiatives and mechanism variables which are included in the equation that measures the 
impact of different CSR initiatives and mechanisms on CSR involvement. This is a risk factor dummy 
variable (CLMDUMMY). Operational efforts (human resource marketing/product, supply chain), corporate 
initiatives (environment, corpkorate governance, CSR mechanisms), unilateral methods (firm-directed, 
foundations), and cooperative mechanisms (partnerships and volunteer programmes) are used as control 
variables to measure CSR involvement, according to the CSR literature. The study estimates the equation 
based on the prior discussion as follows:

	 LNY LNCLDUMMY LNCCIGFI LNCCF LNUM LNCM= + + + + + + +β β β β β β β ξ
1 2 2 3 4 5 6

	 (4.2)

Where: CSR efforts are represented by Y; CLDUMMY as a dummy variable representing risk factors, ε, 
and ξ are stochastic error terms. CIGFI is the composite score of functional initiative which is divided into 
three categories: human resource, marketing/product, and supply chain (Raza et al., 2019). CF is a 
cross-functional initiative that is also divided into four categories namely; initiatives development, envi-
ronment, corporate governance, and CSR Mechanisms; LIUM refers to a unilateral mechanism. This is 
divided into two categories namely; Firm directed and Foundations. Further, LNCM refers to a collabora-
tive mechanism. This is also divided into two categories namely; partnerships and collaborative pro-
grammes. Last but not least is the LN which stands for natural logarithm.

The characteristics of the time series variables stationarity are examined using the Augmented 
Dickey-Fuller (ADF) method. When the regression models are usually non-stationary, ADF is done to 
avoid erroneous regressions. Thus, the order of integration will be dictated by various times when the 
data series are non-stationary at specific levels, such as I (0). The probability ratio test and the unit root 
test are both part of the co-integration test. Except for CSR involvement (Y), which is stationary at level 
(1), all of the variables in the units and the results in Table can be seen to be integrated in the same 
way. This indicates that since the time series variables are co-integrated in the same order, namely I (1), 
the long-run combination of the non-stationary variables may be built. To test for the number of 
co-integrating vectors, the study uses the (Wang’ombe, 2013) maximum likelihood (ML) approach, which 
also provides inferences on parameter restriction. H0 = Πq = αβ! is the hypothesis, where α and β! are n 
x r loading matrices and Eigenvectors respectively. This method’s objective is to determine the number 
of r co-integrating vectors β1, β2 …. βr that produce r stationary linear patterns of c.

For hypothesis testing, the linear likelihood ratio (LR) statistic is used. H0 = Πq = αβ! is a test to see if 
there are at least r co-integrating vectors.

4.  Presentation of results

4.1.  Unit root analysis

The subsequent stage presents the analysis of an error correction model after the co-integrating relation-
ship has been established. VECM was selected because it produces more efficient co-integrating vector 
estimators than alternative models that could have been utilized. VECM helps to test for co-integration 
in an entire system of equations in one step, without having to normalise a single variable. Also, VECM 
has no previous assumption of endogeneity or exogeneity of the variables. Furthermore, VECM helps the 



12 E. OPOKU MARFO

study investigate Granger-sense causality. The study used a t-test to assess the error correction term, 
whereas the F-test was used to evaluate the lagged first-differenced term of each variable.

In this section, the study uses current time series econometric analysis of CSR engagement statistics 
acquired from the Ghana Chamber of Mines from 2012 to 2022 to assess the influence of different CSR 
initiatives and mechanism factors on CSR involvement. For empirical analysis, the study uses current 
econometric models such as unit root testing, co-integration, and Vector Error Correction (VECM). The 
short- and long-term effects of CSR activities, as well as mechanism factors, were investigated.

The results of the ADF unit root tests are shown in Table 1. Except for CSR engagement, the ADF test 
classifies all the examined variables as I (1), indicating that they are non-stationary at levels but become 
stationary after first differencing. On the other hand, CSR participation remains stationary at all levels.

4.2.  Co-integration test results

The co-integration test results are shown in Tables 2 and 3. The results, as shown below, are contradic-
tory. The results of the trace test (Table 2) demonstrate the existence of at least two co-integration 
equations. at 5% levels. There are two main points that this test identifies. The chosen variables will first 
move in lockstep over the long period, and any short-term deviations will be corrected in the direction 
of equilibrium. Second, co-integration establishes at least one direction of causality. On the other hand, 
the Rank Test (Maximum Eigenvalue: Table 3) shows no co-integration at the 5% level. The study relies 
on the VECM findings to validate whether there is the existence or otherwise of the variables’ 
co-integration

This is because the two test results could not be validated based on the co-integration among the 
variables that were selected. The error correction term and its significance will determine whether or not 

Table 1. A ugmented Dickey-Fuller (ADF) test results.
Variable Name ADF (at Level) ADF (at First Differencing)

LnY (−6.614721)
* −4.234972

** −3.202445
[0.0000]

LnCigfi (−2.491342)
* −4.234972

** −3.540328
[0.3302]

(−6.260091)
* −4.243644

** −3.544284
[ 0.0000]

Cldummy (−1.625667)
* −4.234972

** −3.540328
[0.7627]

(-5.887478)
* −4.243644

** −3.544284
[0.0001]

LnIcom (−2.773959)
* −4.243644

** −3.544284
[ 0.2157]

(-4.296758)
* −4.252879

** −3.548490
[0.0090]

LnLcf (−0.446522)
* −4.243644

** −3.544284
[ 0.9815]

(−9.363505)
* −4.243644

** −3.544284
[0.0000]

at 1% significant levels. **.
means that critical value is at 5% confidence levels.
ADF test statistics. (MacKinnon et al., 1999) one-sided p-value.

Table 2. U nrestricted co-integration rank test (trace).
Hypothesized Trace 0.05
Number of CE(s) Statistic Eigen Value Probability** Critical Value

0* 71.67651 0.467019 0.0353 69.81889

≤1* 49.65210 0.445158 0.0336 47.85613

≤2* 29.03461 0.355677 0.0610 29.79707

≤3* 13.65016 0.301321 0.0931 15.49471

≤ 4 * 1.100418 0.030951 0.2942 3.841466

Note: The Trace test shows two co-integrating equation(s) at the 0.05 level of significance.
*Represents rejection of the hypothesis at the 0.05 level of significance.
**Denotes the MacKinnon et al. (1999) p-values.
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co-integration exists. When the error correction term’s sign is negative and significant at 5%, the time 
series data are co-integrated with the first order I. (1). If the term of error correction sign is positive, it 
can be argued that the data series are not co-integrated, regardless of the significance level (Figure 1).

4.3.  Short-run relationship analysis

Table 4 presents the initial differenced outcomes, which illustrate the short-term association between the 
chosen factors and CSR engagement. At both one and two-period delays, the variables of unilateral CSR 
mechanism have a positive short-run connection with CSR engagement. However, the focus of this 
research is on the one-period lag factors in the yearly series. At this time lag, a 10% increase in collab-
orative CSR mechanisms will result in a comparable rise in CSR engagement of around 17% in the short 
term. Furthermore, the functional initiative of the one-period lag variable demonstrates a positive but 
negligible short-run connection with CSR engagement. This means that the CSR engagement has a neg-
ative short-run relation with all of the other variables in the model. In the near term from Figure 2 
below, a 10% rise in cross-functional CSR activities results in a 9% decrease in CSR activity in Ghana. The 

Table 3. U nrestricted co-integration rank test for maximum Eigen value.
Hypothesized Trace 0.05

Number of CE(s) Statistic Eigen Value Probability** Critical Value

0* 22.02441 0.467019 0.6058 33.87687

≤1* 20.61749 0.445158 0.3000 27.58434

≤2* 15.38445 0.355677 0.2629 21.13162

≤3* 12.54974 0.301321 0.0917 14.26460

≤ 4 * 1.100418 0.030951 0.2942 3.841466

Note: The Trace test shows two co-integrating equation(s) at the 0.05 level of significance.
*Represents rejection of the hypothesis at the 0.05 level of significance.
**Denotes the MacKinnon et al. (1999) p-values.

Figure 1. S ource, Author’s Construct (2023).

Table 4. U nrestricted co-integrating coefficients (normalized by b’*S11*b = I).
LNICOM LNCIGFI LNYT2 LNLIVC FINDUMMY
3.495727 −6.043735 −2.288761 −1.124827 2.385763
−0.903564 3.814696 −1.101991 −0.379128 −2.931498
1.289760 −0.329543 0.716661 0.976827 −3.721355
−5.986517 5.826516 −0.395100 −0.108717 0.979315
−0.812824 −0.673434 0.759476 −1.191202 0.934838
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remaining factors were not statistically significant at one-period delays. The efficiency of the model was 
evaluated and determined to be reliable.

4.4.  Long-run relationship analysis

The results in Table 5 show that the factors have a long-term association. The value of (C1) shows the 
error correction term in the VECM. For a long-run association to exist, the C1 value should be negative, 
and its corresponding P-value should be significant at a 5% level. This is because, in Table 5, the C1 has 
a value of -0.60114 and a P-value of 0.003 at the 5% level of significance. As a result, the variables that 
are in the model match together in the long run. The implication is that the independent factors influ-
ence CSR engagement in the long run (Dependent variable). Firm-directed mechanisms and foundations 
have a statistically significant relationship with CSR engagement as compared to collaborative CSR mech-
anisms (Partnerships, Voluntary initiatives). Partnerships, on the other hand, have a negative correlation 
with corporate social responsibility. In the context of co-integration, a 10% increase in voluntary pro-
grammes will result in a similar rise of 18.7% in CSR activity in the long run. Furthermore, a 10% increase 
in firm-driven mechanisms increases CSR engagement by around 7% and 1%, respectively. Only the esti-
mated association between Partnerships and CSR participation is meaningful. That is, while there is a 
long-term beneficial association between voluntary programmes and CSR participation, the relationship 
is statistically insignificant. The long-run estimates also show a strong negative link between the 

Figure 2. S ource, Author’s Construct (2023).

Table 5.  VECM results for (Long run relationship).
Coefficient Std. Error t-Statistic Prob.

C (1) −0.60114 0.17939 −3.35104 0.003
C (2) −0.42699 0.19431 −2.19742 0.039
C (3) −0.14841 0.17143 −0.86572 0.396
C (4) 1.03372 0.63558 1.62641 0.118
C (5) −0.31228 0.81685 −0.38230 0.706
C (6) −0.89232 0.40083 −2.22617 0.037
C (7) −0.84067 0.28521 −2.94759 0.007
C (8) −0.73016 0.74639 −0.97826 0.339
C (9) −0.44982 0.70349 −0.63941 0.529
C (10) 1.69308 0.78840 2.14749 0.043
C (11) 1.70080 0.77155 2.20441 0.038
C (12) −0.03674 0.11493 −0.31965 0.752
R-squared 0.65381 Mean dependent var 0.04177
Adjusted R-squared 0.48071 S.D. dependent var 0.86284
S.E. of regression 0.62178 Akaike info criterion 2.15810
Sum squared resid 8.50538 Schwarz criterion 2.69681
Log likelihood −24.6877 Durbin-Watson stat 1.83344
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Firm-Directed Mechanism and CSR participation. CSR engagement is roughly reduced by 16.1% when 
Firm-driven mechanisms are increased by 10% (Figure 3).

5.  Discussion of findings

The findings of this study corroborate with previous studies (Aguinis & Glavas, 2012; Amran et  al., 2014) that 
firm-directed mechanisms and foundations have a positive relationship with CSR engagement. The implica-
tion here is that firm-driven CSR initiatives as a means to enhance CSR engagement play a pivotal role in 
harnessing CSR in organisations. Hence, it stands to reason that organisations that take the lead and decide 
on their own to do good things seem to have a positive impact on society. This means that companies in 
Ghana can play a big role in making their communities and the environment better (Ge et  al., 2022).

However, it was found that there was no positive correlation between partnerships and CSR engage-
ment, contrasting with the findings of Griffin and Prakash (2014). Their research suggested that corporate 
responsibility initiatives involving collaborations can lead to an increase in CSR engagement. This implies 
that any discrepancy could be attributed to contextual factors or differences in the industries that were 
involved in the study. The exploration of collaborative CSR mechanisms used in this study such as part-
nerships and voluntary initiatives, builds upon the CSR model developed by Maas and Reniers (2014). 
While this study identifies a negative relationship with partnerships, it also highlights the potential pos-
itive impact of voluntary programmes on CSR engagement. In extending the findings of Epstein and 
Buhovac (2014) to this present study, it is important to note that there is a need to emphasise the 
long-term associations between CSR mechanisms and CSR engagement. The focus on managing and 
measuring CSR impacts in organisations aligns with the exploration of mechanisms influencing CSR 
behaviour in this study. Similarly, the results confirm the research by El Ghoul et  al. (2011) who investi-
gate the effect of corporate social responsibility on the cost of capital. Al Halbusi et  al. (2023) also 
focused on the factors influencing technology adoption for online purchasing amid COVID-19 in Qatar. 
Thus, these studies affirm that there is a positive relationship between firm-directed mechanisms and 
CSR engagement suggesting that CSR activities can positively impact financial aspects as well.

The present study’s alignment with previous literature regarding the positive relationship between 
firm-directed mechanisms and CSR engagement further underlines the significance of proactive organi-
zational initiatives in fostering societal welfare and environmental sustainability. However, the discrep-
ancy between this study’s negative correlation with partnerships and Griffin and Prakash’s contrasting 

Figure 3. S ource, Author’s Construct (2023).
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findings emphasizes the nuanced influence of context and industry dynamics on CSR engagement strat-
egies. Additionally, the implications of long-term associations between CSR mechanisms and their mea-
surable impacts in organizations underscore the necessity of not only implementation but continuous 
evaluation of CSR strategies. Furthermore, the relationship between CSR activities and financial aspects, 
as noted by El Ghoul et  al. (2011) suggests a broader impact of CSR practices on organizational perfor-
mance, including financial elements. Expanding the understanding of contextual factors influencing CSR 
engagement and technological adoption, as hinted by Al Halbusi et  al. (2023) could contribute to a more 
comprehensive framework for integrating CSR practices within specific industries. Hence, while this study 
corroborates various existing research on certain aspects, it also highlights the contextual specificity and 
diverse influences shaping CSR engagement strategies.

6.  Conclusion

This study has provided valuable insights into the dynamics of CSR practices among companies operat-
ing in Ghana, particularly within the mining sector. The study has confirmed among other things that 
there is a positive relationship between firm-directed, foundational-directed, and involvement in CSR. It 
has emphasized the critical role of responsible corporate behaviour and decision-making in impacting 
the well-being of the communities in which these companies operate. By utilizing a co-integration anal-
ysis framework, this research has shed light on the complex interplay of factors influencing CSR partici-
pation within these mining companies. The study emphasized the pivotal role of institutional factors in 
shaping specific CSR decisions, highlighting the significance of responsible corporate management prac-
tices. Furthermore, amidst the challenging landscape posed by the COVID-19 pandemic the importance 
of CSR in corporate strategies has been magnified. The pandemic has heightened the expectations for 
businesses to contribute to societal well-being during crises, emphasizing the need for companies to 
integrate CSR into their core strategies and operations.

It is strongly recommended that businesses align their CSR initiatives with effective implementation 
mechanisms. This alignment is crucial not only for navigating crises such as the ongoing pandemic but 
also for creating a sustainable and positive impact on society and organizations in the long term. The 
study’s findings underscore the significance of integrating CSR practices into the core fabric of businesses, 
not just as a reactionary measure in times of crisis, but as an intrinsic and enduring element of corporate 
strategy. Expanding on these findings and aligning CSR initiatives with robust implementation strategies 
would not only assist companies in managing and responding to crises like the COVID-19 pandemic, but 
also contribute to fostering resilient and socially responsible businesses. This alignment is essential for the 
enduring success and resilience of businesses, not only in Ghana but also in a broader global context.

6.1.  Policy recommendations

The implementation of these policy recommendations for Corporate Social Responsibility (CSR) in Ghana 
involves the collaboration and effort of various key actors. These may include:

1.	 Government bodies and regulatory authorities: Government institutions play a significant role in 
enacting and enforcing policies that incentivize CSR practices. They can provide regulatory frame-
works, tax incentives, and legal structures that encourage businesses to engage in CSR initiatives.

2.	 Private businesses and corporations: Businesses themselves are crucial actors in implementing 
CSR initiatives. They are encouraged to take the lead in adopting and implementing CSR policies, 
not only as a social responsibility but also for sustainable business practices.

3.	 Non-Governmental Organizations (NGOs) and civil society: NGOs and civil society organizations 
often work in collaboration with businesses and government bodies to address social and environ-
mental issues. They can partner with businesses to develop and implement CSR programmes that 
address specific community needs.

4.	 Industry associations and trade groups: Associations and industry groups can play a significant 
role in promoting and sharing best practices for CSR within specific sectors. They can facilitate 



Cogent Business & Management 17

knowledge sharing and collaboration among businesses, encouraging them to adopt and implement 
CSR initiatives.

5.	 Educational institutions and research organizations: These entities can contribute by conducting 
research, sharing knowledge, and providing training programmes that could focus on CSR. They can 
educate future business leaders and employees about the importance and strategies of CSR.

6.	 Media and public influencers: They can create awareness and highlight the importance of CSR 
practices. Through their influence, they can encourage businesses and the public to engage in 
responsible and sustainable practices.

Collaboration among these key actors is vital for the successful implementation of CSR policies and initiatives. 
Their concerted efforts and partnerships can contribute to a more comprehensive and effective integration of 
CSR practices within Ghana’s business landscape.

6.2.  Limitations and suggestions for future research

It is important to point out that the study has focused on a specific sample of companies or industries 
in Ghana, which may not be representative of the entire corporate landscape. This could lead to selec-
tion bias and limit the generalisability of findings.

Given the nature of this study, it is recommended that future researchers consider a longitudinal study 
that examines the long-term impact of CSR initiatives in Ghana. This could involve tracking the social 
and environmental outcomes of CSR practices over several years to assess their sustainability and effec-
tiveness. Such studies could investigate how CSR mechanisms and initiatives vary across different sectors 
and their implications for sustainable development. There is potential for diverse research analyzing how 
global events, such as the COVID-19 pandemic or climate change, may influence CSR practices and pri-
orities in Ghana.
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Apendix A 

SAMPLE QUESTIONNAIRE FOR COMPANIES IN GHANA CORPORATE SOCIAL RESPONSIBILITY (CSR) RESEARCH

TO WHOM IT MAY CONCERN

Emmanuel Opoku Marfo holds a Ph.D. in Management Science and Engineering from, the School of Arts and Social 
Sciences, University of Energy and Natural Resources. He is pursuing research on the Corporate Social Responsibility 
(CSR) mechanisms and Initiatives in Ghanaian companies. The results of the survey will be analyzed and compared 
with a similar study conducted for community context in order to bridge the gap between Ghanaian companies and 
their community relationships. It would be much appreciated if you could help him in collecting data for this survey 
study by completing this survey questionnaire. Please do not hesitate to contact me regarding this research. We 
assure you of the confidentiality of data collected through this questionnaire.

Thank you,
Yours sincerely

Section A: Background of Respondents
1. Please indicate your gender:

a. Male
b. Female

2. Age Category
a. 18-30
b. 31-40
c. 41-50
d. 51-60
e. Above 60

3. What is your job title?
a. Board Member
b. Senior Level Management
c. Middle Level Management
d. Lower Management Level
e. Supervisory Level
f. Others (Please Specify) …………………………………………………

Section B: Knowledge and Management about CSR
4. Are you familiar with the term Corporate Social Responsibility?

a. Yes
b. No

5. What is your understanding of the phrase ‘Corporate Social Responsibility’? (Please tick as many as applicable)
a. Legal responsibility
b. Ethical Responsibility
c. Philanthropic Gesture
d. Political Activity
e. Economic Strategy
f. Environmental Campaign

6. Please indicate which word(s) you would use to describe the term Corporate Social
Responsibility: (Please tick as many as applicable)
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a. Self-explanatory
b. Firm specific
c. Straight forward
d. Complex
e. Unclear meaning
f. Academic
g. Other, (please specify) …………………………………………………………………

7. Who is responsible for CSR within your firm (job title)? ……………………………………………….
8. If there is a manager or department devoted to the management of CSR, please indicate the length of time that 
position/department has been in place………………………………………
9. Does your company communicate its CSR activities?

a. Yes
b. No

10. To whom does your organization communicate its CSR initiatives………………………….
11. What mode(s) of communication are used by your organisation to communicate its CSR initiative? 
………………………………………………….

Section C: CSR INITIATIVES
12. Please indicate the extent to which you agree or disagree with the following statement

Items Strongly Agree Agree Not Sure Disagree
Strong 
Disagree

A firm must first be profitable before undertaking 
CSR

™

A firm decides to undertake CSR Initiatives to fulfill 
its responsibilities

Our firm is a socially responsible firm
The CSR initiatives of the firm are conducted on a 

regular basis
Our CSR initiatives are closely related to our 

business strategy
We are motivated by the need to improve 

community relations to undertake CSR initiatives
We are motivated by ethical and moral reasons to 

undertake CSR initiatives
HR: We are motivated by the need to improve 

employee motivation to undertake CSR 
initiatives

We are motivated by the need to improve relations 
to business partners and investors to undertake 
CSR initiatives.

MKG: We are motivated by the need to improve 
Marketing performance to undertake CSR 
initiatives.

Cross-Functional/Corporate:
We are motivated by pressure from the community 

and others to undertake CSR initiatives
We are motivated by the need to get public 

incentives (eg tax incentives) to undertake CSR
Corporate Governance:
We are motivated by the need to preserve or 

improve company’s reputation to undertake CSR 
initiatives.

We are motivated by a commitment to reduce the 
company’s impact on the environment to 
undertake CSR initiatives

We are motivated by the need to give back to the 
community to undertake CSR initiatives to 
enhance organizational administration

Lack of resources as a barrier to furthering our 
firm’s CSR initiatives

Lack of money is a barrier to furthering our firm’s 
CSR initiatives

CSR is not a core activity to the main activities of 
the firm; hence it is not taken seriously to 
further our firm’s CSR initiatives

The lack of human resources is a barrier to 
furthering our firm’s CSR initiatives

Traditional and cultural practices is a barrier to 
furthering our firm’s CSR initiatives
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Section D: CSR Mechanisms
13. Please Indicate the Extent to which your company is involved in the following CSR Mechanisms

Items Strongly Agree Agree Not Sure Disagree Strong Disagree
Unilateral Mechanisms
The firm directs rare resources for the organization’s 

CSR allotment.
Unilateral CSR improves the quality of firms’ products
Foundation:
To bolster development
Ecological
General Health
Other activities in the host communities
Collaborative Mechanisms
Partnerships:
Partnering with government
Partnering with non-governmental
Voluntary programs:
General Mock Examination
Teacher Motivation/Award
Supply of Test Books
Culture and Tradition
Support for festivals
Construction of Palace
Royalties to Chiefs
Donations to Chiefs
Economic Empowerment
Youth Entrepreneurial Training
Construction of Markets
Construction of Abattoir
Women Economic Empowerment Training
Micro-Credit Facility
Use of local contractors
Local supply sources
Direct local Employment
Environmental
Re-afforestation
Natural Heritage development preservation
Noise Pollution Control
Protection of River bodies
Air Pollution Control
Erosion Control Measures
Tree Planting Exercises
Energy Conservation
Social
Football Field
Community Centre
Durbar Grounds
Extension of pipe born water
Community Town Planning

Section E: Impact of CSR
Items Strongly Agree Agree Not Sure Disagree Strong Disagree

The CSR activities have impacted on the financial 
performance of the company

The CSR activities have impacted on the reputation 
of the company

The CSR activities have impacted positively on the 
community

The CSR activities have impacted positively on the 
employee motivation

The financial implications of CSR are experienced in 
the long term

Thank you for completing the questionnaire and your participation in this study is Very much appreciated. If there are 
any additional comments that would be relevant to this study, please include them in the space provided below.
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