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Abstract. In the modern business environment, business standards are a crucial tool for improving corporate governance
and strengthening trust in business associations. However, in Ukraine, their dissemination and implementation are at
an early stage, which necessitates a detailed analysis and adaptation of standards to local conditions. The purpose of the
present study was to cover the essence of business standards as a set of practical tools, to determine their role in improving
the economic efficiency of business associations. The study employed content analysis, the desk research method, the
case study method, and the interpretation method. The study found that modern business associations, which are a
continuation and development of the idea of cooperation, are created with the purpose of promoting the development of
entrepreneurial activity. The introduction of business standards as a set of practical tools is a major factor in improving
the economic efficiency of business associations. Standards can take the form of a general code of business ethics, a code
of professional conduct, a corporate code, a professional code, a code of interaction, etc., which are applicable in specific
areas of activity. The study found that the form and structure of business standards are determined primarily by the
characteristics of the business association, its organisational structure, development goals, and strategic vectors of the
management. However, in terms of content, they should cover the key principles and provisions that regulate corporate
relations in the association. The key components of business standards include a clearly defined mission and development
strategy, a transparent management system, financial stability, qualified personnel, an established system for assessing
the needs of members, and mechanisms for meeting these needs. The study emphasised that the introduction of business
standards can be a powerful tool for strengthening the capacity of business associations in Ukraine. It was substantiated
that standards can ensure the stable development of business associations, strengthen their influence on the government,
and contribute to the long-term growth of the business environment. The practical significance of the present study lies
in the fact that the presented proposals can become the basis for the implementation of business standards and contribute
to improving the efficiency of business associations

Keywords: cooperation; entrepreneurship; business standards; code of ethics; code of professional conduct; corporate
governance

INTRODUCTION

Global competition requires companies and business asso-
ciations to continuously improve their processes, increase
their productivity and efficiency. Many companies face the
problem of ineflicient resource management, lack of a clear
coordinate system, and unified practices that would enable
them to achieve sustainable growth. In this context, the in-
troduction of business standards as a set of practical tools
is a crucial factor in improving their economic efficiency.

However, not all business associations are aware of the po-
tential of business standards or have access to clearly formu-
lated and tailored solutions. The absence of a unified model
for implementing business standards that accommodates the
specifics of multiple industries often leads to inefficient use
of these tools, and sometimes even to their underestimation.

Thus, the problem lies in the need to develop approach-
es and solutions that would demonstrate the practical value
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of business standards for business associations, facilitate
their integration into internal processes and serve as a basis
for improving economic efficiency. Considering this, it is
significant to investigate business standards as tools for im-
proving the economic efficiency of a business association.

In foreign and Ukrainian literature, considerable at-
tention has been paid to the problems of functioning of
business associations, development, and implementation
of business standards. T.A. Hemphill (2023) noted that the
primary reasons for a company to join a business associa-
tion include “improving reputation and trust in business”,
as well as “the availability of quality standards, including
codes of ethics” that protect its members and directly affect
the legitimacy of the company in society. Analysing the re-
lationship between the code of ethics and the code of con-
duct of a business association, the researcher recognised
that business associations usually adopt either a code of
business ethics or a code of conduct, but rarely both stand-
ards. An industry code of business ethics is a set of values
that reflects the consensus moral views specific to a par-
ticular industry. A business association’s code of conduct,
based on the industry code of ethics, includes concrete
business practices and rules of conduct.

M. Kaptein (2021) considered a business code to be a
crucial method of self-regulation of a business association.
The researcher covered its content through the following as-
pects: formal nature - the business code must be approved
by the highest governing body of the association to ensure
its effectiveness; prescriptive nature — the business code de-
scribes not current, but rather desired behaviour (laws, mo-
rality, and ethics are key sources of prescriptive behaviour);
the business code covers a wide range of issues related to
the external and internal environment of the business as-
sociation (honesty, integrity, respect, compliance with laws,
relations with stakeholders, etc.). I. Fedets (2021) stated that
a business association is a hub for interaction and dissem-
ination of information, networking, exchange of ideas and
knowledge. At the same time, the effectiveness of business
membership organisations, their advantages and benefits
are facing challenges due to changes in business cooperation
models, digital transformation, and other factors.

In Ukraine, the topic of business associations and
standards for business associations has been explored to
a limited extent, which is explained by their novelty and
lack of prevalence. From the perspective of L. Yaremen-
ko et al. (2021), business associations are the result of
economic integration processes arising from the needs of
business entities and the possibility of effectively address-
ing economic and social problems. The researchers noted
an increase in the number of enterprises that combine
their production facilities, changing the structure of in-
teraction between them. One of the key conclusions of the
researchers was that the merger of enterprises enables the
creation of so-called clusters - integrated business struc-
tures that engage in coordinated activities. These clusters
are the result of economic processes that increase produc-
tion capacity and profitability.

O. Zarichna & V. Zelic (2022) focused on the code of
ethics as a separate type of business standards, emphasising
that in the context of Ukraine’s European integration, most
codes of ethics factor in the United Nations requirements
for responsible business conduct, which prescribe the
alignment of business strategies with basic principles in ar-
eas such as human rights, labour relations, environmental
protection, and anti-corruption. Overall, ethical business
practices form an integral part of sustainable development
and strong relationships with all stakeholders. O.M. Hon-
charenko (2024), recognising the code of ethics as a val-
uable means of self-regulation of business entities, fairly
noted that the codes of ethics of enterprises should reflect
the specific features of their functioning under martial law.
Accordingly, the codes of ethics should be amended. They
must include provisions prohibiting the conduct of busi-
ness in Russia or in countries that support it and prohibit-
ing cooperation with business entities of the aggressor state
and persons supporting them.

A. Petrova et al. (2024) substantiated that ethics not
only creates a positive image of companies but also increas-
es competition and trust among consumers and partners.
Modern ethical business practices are aimed at achieving
a balance between innovation and its impact on society by
addressing issues related to data privacy, cybersecurity, so-
cial justice, and sustainable development. At the same time,
the researchers emphasised that there are no universal
binding ethical standards, although the codes of conduct of
different companies are comparable.

Considering the global challenges related to transpar-
ency, efficiency, and responsibility of business associations,
it is becoming increasingly relevant to investigate the role
of business standards in corporate governance. Ukrainian
business associations face a series of challenges, including a
lack of systematic research on the adaptation of internation-
al standards to local conditions, insufficient training and
methodological support, and a lack of understanding of the
benefits of standardisation among market participants (Fe-
dets, 2021). A study of micro, small, and medium-sized en-
terprises (MSMEs) supported by the United Nations Devel-
opment Programme (UNDP) also shows strong potential
for the implementation of a voluntary standard for business
associations, highlighting the need for greater motivation
and organisational support. Thus, previous studies have
formed the basis for the investigation of business standards,
but left considerable room for the development of concrete
recommendations that would accommodate the specifics
of Ukrainian business associations.

The purpose of the present study was to examine the
nature of business standards and substantiate their signif-
icance for improving the economic efficiency of business
associations. The objectives of the study were to cover the
essence of business associations and substantiate their
role in improving economic efficiency through interac-
tion between different participants; analyse the theoret-
ical foundations and modern approaches to the use of
business standards in corporate governance; identify key
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components of business standards that are of practical val-
ue for optimising the activities of business associations.

MATERIALS AND METHODS

The study of the role of business standards as practical tools
for improving the economic efficiency of business associa-
tions employed a comprehensive approach that combined
both qualitative and quantitative methods of analysis. One
of the key tools of this study was content analysis, which was
employed to investigate the Voluntary Standard for Busi-
ness Associations in Ukraine (associations of micro, small,
and medium-sized enterprises) (Voluntary Standard, 2024)
to identify its individual components. The desk research
method was applied to analyse scientific publications and
documents related to the research topic (Introduction of
business conduct standards, 2019; Fedets, 2021). The use of
the case study method helped to provide concrete examples
of Ukrainian business associations and business standards.
The method of interpreting and comparing different per-
spectives on business associations and business standards
offered a better understanding of the subject matter, while
comparison of the opinions of other authors helped to
identify key points for further conclusions.

The source base of the study included materials of mod-
ern Ukrainian and foreign studies, the findings of which
were presented in scientific literature, periodicals, and in-
formation resources on the Internet, including informa-
tion from the websites of individual business associations:
All-Ukrainian agrarian forum (n.d.); Inter-industry asso-
ciation “Ukrteplokomunenergo” (n.d.); Ukrcement (n.d.).
The study examined the content and structure of the Code
of Business Conduct of the Ukrainian Agribusiness Club
(Ukrainian agribusiness club, n.d.) and the Code of Eth-
ics of the Ukrainian Chamber of Commerce and Industry
(Code of Ethics of the Ukrainian Chamber of Commerce
and Industry, n.d.).

The study employed the findings of the online survey
“Do Ukrainian Business Associations Need a Voluntary
Standard to Regulate Their Activities?” (Strykun, 2024),
conducted by the National Platform for Small and Medi-
um-sized Businesses (SMEs) within the framework of the
UNDP project “Strengthening MSMEs” Membership Busi-
ness Associations in Ukraine” from 24 September to 4 Oc-
tober 2024. The survey involved 44 respondents represent-
ing 41 business associations. The survey results were used
to assess the prospects for the development and implemen-
tation of the Voluntary Standard for Business Associations
in Ukraine.

RESULTS AND DISCUSSION
Cooperation has always been a valuable form of econom-
ic activity that brings people and organisations together to
achieve collective goals and meet consumer needs. It in-
volves joint actions aimed at efficient use of resources and
sustainable development through interaction and support.
The idea of creating cooperatives is based on the recogni-
tion that individuals or groups facing the same economic

and social challenges can achieve much better outcomes
if they work together. In this case, success is achieved not
through outside help, but through the pooling of their own
resources, the development of initiative, coordinated ac-
tions, and strict adherence to the established rules of joint
activities (Malik, 2023). Modern business associations are a
logical continuation and development of this idea.

Business associations are organisations created to pro-
mote the development of entrepreneurial activity (Dmytren-
ko, 2025). They create a platform for businesses to unite to
strengthen their competitive position, jointly address eco-
nomic challenges, and grow in the market. Analogous to
cooperation, which provides benefits through joint work
and resource sharing, business associations create condi-
tions for the mutual benefit of its members through con-
certed action and effective cooperation. Every tenth business
in Ukraine is a member of at least one business association.
Business associations are more likely to be comprised of
large and medium-sized enterprises, as well as enterpris-
es engaged in export and import activities, and less likely
to be comprised of micro and small businesses and those
not engaged in export and import activities (Fedets, 2021).

Business associations can exist in the form of public
associations (NGOs, public unions), industry associa-
tions, clusters, business clubs, chambers of commerce, or
other associations of entrepreneurs. In Ukraine, the oldest
business associations include the Association of Cement
Producers of Ukraine (Ukrcement) and the Inter-sectoral
Association for the Development of Heat Supply Systems
(Ukrteplocomunenergo). The Association of Cement Pro-
ducers of Ukraine unites enterprises and organisations of
the cement and asbestos cement industries. Its mission is
to protect the interests of Ukrainian clinker and cement
producers, as well as to represent the views of its mem-
bers on industry issues (Ukrcement, n.d.). The Ukrteplo-
comunenergo Intersectoral Association is a voluntary as-
sociation of heat generating, heat transporting, and heat
service organisations, production, research, design, and
repair companies. The purpose of the association is to
coordinate their activities to address the issues of energy
supply to Ukrainian settlements (Inter-industry associa-
tion “Ukrteplokomunenergo’, n.d.).

The Chamber of Commerce and Industry of Ukraine
(CCI of Ukraine) is a non-governmental, non-profit,
self-governing organisation that brings together legal en-
tities, individual entrepreneurs, and their associations on a
voluntary basis. The CCI of Ukraine provides legal aid and
information support to help businesses grow, adapt to mar-
ket changes, and interact effectively with international part-
ners. The CCI provides advisory services on foreign trade,
market assessment and business strategy development;
conducts independent quality and compliance assessment
of goods; valuation of movable and immovable property;
organises exhibitions, conferences, and seminars, etc.

Business associations also include NGOs, including
the All-Ukrainian Agrarian Forum, the National Platform
for Small and Medium Business, the Ukrainian Business
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Council Foundation, etc. For instance, the All-Ukrainian
Agrarian Forum unites the Agrarian Union of Ukraine, the
All-Ukrainian Agrarian Council, the All-Ukrainian Asso-
ciation of Village and Settlement Councils, the All-Ukrain-
ian NGO Ukrainian Agrarian Confederation, and the
Ukrainian Agribusiness Club Association. The purpose of
this public union is to protect the interests of its member
organisations and their partners, promote the development
of effective communication skills, defend common inter-
ests at various levels, and cooperate constructively with in-
ternational agrarian associations (All-Ukrainian agrarian
forum, n.d.). The Ukrainian Agribusiness Club unites over
200 leading agribusinesses in Ukraine, promoting the de-
velopment of agribusiness by providing information sup-
port, solving practical problems, and improving agricultur-
al policy. It is actively engaged in attracting investments,
improving the efficiency of enterprises, as well as informing
its members about changes in legislation and organising
training programmes for employees of agricultural compa-
nies (Ukrainian agribusiness club, n.d.).

Information on the legal form of a business association
helps potential members to better understand the content
of its activities. For instance, membership in a business
club will provide an opportunity to establish business con-
nections or receive training that is useful for business de-
velopment. Participation in a chamber of commerce and
industry will provide support on export issues or customs
procedures. In EU countries, business associations are the
key tool for influencing economic policy. In Ukraine, the
war has brought substantial changes to the operations of
many companies, but it has also opened opportunities for
business transformation. In these circumstances, business
associations must become real agents of change. Only by
joining forces can conditions be created for business de-
velopment in Ukraine, even in the most turbulent times
(Dmytrenko, 2025).

A prominent element of the success of business asso-
ciations is the introduction of business standards - a set
of practical tools that streamline processes, minimise risks,
and help achieve economic efficiency. Just as cooperation
once provided the foundation for building trust and co-
ordination among its members, business standards now
provide a framework that helps integrate best practices into
business processes, increasing their efficiency and produc-
tivity (Zinovchuk, 2019).

Business standards or business standards are norms
developed and voluntarily adopted by all participants in

an industry or sector of the economy to create a healthy
business culture and increase consumer confidence. These
standards can take the form of general codes of business
ethics or industry-specific codes of professional conduct.
Business standards define the rules for conducting business
and interacting with consumers (Introduction of business
conduct standards, 2019).

Business standards can be referred to in different ways:
code of professional ethics, professional code, code of busi-
ness ethics, code of conduct, code of interaction, corporate
code, etc. The crucial task of business standards is to set pri-
orities for target groups and ways to reconcile their inter-
ests. Business involves economic relations between many
stakeholders: customers, employees, shareholders, suppli-
ers, competitors, government, etc., and the root cause of
ethical problems in business is the conflicting interests of
these stakeholder groups (Pigosh, 2020).

As an example, the Code of Business Conduct of the
Ukrainian Agribusiness Club Association, which defines
the basic ethical standards for all its members. The Code
promotes socially responsible and efficient operations in
the Ukrainian agricultural market. According to the Code,
the members of the Association shall strictly follow the leg-
islation of Ukraine; respect the rights of counterparties and
competitors, guided by the principles of equality and good
faith; support fair competition; fulfil obligations on time
and in full; build relationships on trust and maintain their
reputation; understand the importance of a positive busi-
ness reputation; and promote effective interaction with the
authorities. Violation of the Code damages the reputation
and purpose of the Association and therefore is grounds
for expulsion from it (Ukrainian agribusiness club, 2025).

The UCCI Code of Ethics is based on core values
and principles, defines standards of activity and rules of
conduct for employees. Structurally, the Code of Ethics
includes the following components: mission and vision;
principles of activity; values; confidentiality; anti-corrup-
tion; countering the financing of terrorism; workplace safe-
ty; environment; communications on behalf of the UCCI;
documentation and information management; cost man-
agement; image of the UCCI; conflict of interest; unac-
ceptable actions; liability for violations (Code of Ethics of
the Ukrainian Chamber of Commerce and Industry, n.d.).
Table 1 presents the components of the Voluntary Stand-
ard for Business Associations in Ukraine (associations of
micro, small, and medium-sized enterprises) to assess the
level of their institutional development.

Table 1. Components of the Voluntary Standard for Business Associations in Ukraine

Components
of the Voluntary Standard

Contents

Organisational capability

An optimal organisational structure that corresponds to the scale of the business and the level
of development of the business association;
transparent and democratic management procedures

Services and activities

Ability to meet the needs of participants through the provision of quality services

Membership and representativeness

A policy that ensures that the benefits of membership are available to all members

University Economic Bulletin | Vol. 20, No. 1
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Table 1. Continued

Components
of the Voluntary Standard

Contents

External communications

Interaction with business, government agencies, and the public

Transparency and accountability

Openness of the association’s operational and financial activities,
accountability to its members and accessibility to the public

Source: developed by the author of this study based on Voluntary Standard (2024)

These components may have a varying priority for in-
dividual business associations, depending on their type,
orientation, and scale of activity. Each of these components
has a set of criteria for compliance with the standard. Thus,
the form and structure of business standards depend pri-
marily on the specifics of the business association, its or-
ganisational structure, development goals, and strategic
orientations of its management. However, in terms of con-
tent, they must include the fundamental principles and pro-
visions that regulate corporate relations in the association:
shareholder policy, ways to resolve conflicts of interest, ap-
proach to employees, social responsibility of the business

association to society, as well as the obligation to follow safe-
ty and environmental standards (Harun & Matyukh, 2018).

Business associations use the principles of cooperation
to organise joint activities, while business standards serve
as a tool to streamline these activities and make them more
efficient. They contribute to the creation of a harmonious
environment where companies and organisations can co-
operate, preserving their individuality, but at the same time
working according to general rules to achieve shared eco-
nomic goals. In practice, it is standards that help to trans-
form a business association into a more efficient and fo-
cused structure (Fig. 1).

Improve the overall efficiency of business associations

Ensure a clear focus of activities

Help to avoid internal disputes and misunderstandings

Facilitate the attraction of new members

Figure 1. Factors indicating the feasibility of using business standards

Source: developed by the author of this study

Clearly established rules and procedures allow focus-
ing on key objectives, reducing the risk of deviations in
work, and ensuring consistency in the execution of tasks.
As a result, the quality of services and products offered by
the members of the association is greatly improved, which
increases the trust of customers, partners, and investors.
One of the key advantages of business standards is the abil-
ity to prevent internal conflicts that often arise in complex
associations. Unified approaches to the distribution of re-
sponsibilities, use of resources, and decision-making create
a transparent system of interaction between participants.
This promotes harmonious work within the association,
minimises tensions, and ensures stability.

Furthermore, standards make an association more
attractive to new members. Clear and effective rules that
have already proven themselves in practice create a sense of

Recognition
of the need for a
standard

Background
analysis

Standard
development

orderliness and reliability. This motivates other businesses
or organisations to join the association, as they see it not
only as a growth opportunity, but also as an opportunity
to work within a system that guarantees stability and sup-
port. The creation and consolidation of a standard is a mul-
ti-stage and complex process, as it requires close cooper-
ation, strategic planning, and a pronounced level of trust
between all participants (Fig. 2).

The first step is to involve business representatives of
a particular industry or region in the development of the
standard. Their participation is not merely desirable, but
necessary, as they are the ones who best understand the
specifics of their industry, its main challenges and real
needs. This approach will ensure that the standard devel-
oped will be as adapted to the realities as possible and use-
tul for business stakeholders.

Standard
implementation

Communication
with stakeholders

Figure 2. Stages of business standard development and implementation

Source: developed by the author of this study
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For a standard to be effective, it is vital to clearly set
out its principles and functions in relevant documents. This
includes the development of internal policies, rules, and
procedures that underlie its implementation in business
associations. Documentation of the standard guarantees its
transparency and provides clear guidelines for participants
seeking to follow it. The introduction of business standards
and their compliance by all market participants involves
the use of a self-regulatory mechanism. A business associ-
ation independently develops, implements, and monitors
the implementation of a document that defines the rules of
business ethics or professional behaviour (Introduction of
business conduct standards, 2019).

A prominent role in the establishment of a self-regu-
latory system is played by identifying a leader or body that
will take responsibility for the development of the standard.
Such an organisation or entity must have credibility and
trust among industry participants, as it will coordinate the
process, develop compliance criteria, and confirm compli-
ance. Trust in the leader is a key aspect, as without it, busi-
ness associations will not be ready to adopt the standard
and adapt their activities to its requirements.

The development of a standard begins with a detailed
analysis of the preconditions, which helps to identify the
key challenges and opportunities for an industry or region.
At this stage, an understanding of the need to implement
the standard is developed, which motivates participants to
join forces to collaborate on the development of the stand-
ard. This is followed by the actual development of the stand-
ard, which accommodates the interests of all stakeholders
and defines the basic principles, rules, and procedures that
will form its basis.

Once developed, the standard moves to the imple-
mentation stage. At this stage, the members adapt to the
new rules, and their activities are checked for compliance
with the established requirements. Communication with
all stakeholders plays a special role in this process, ensur-
ing transparency of all stages, making it possible to clearly
explain the benefits of the standard and facilitating the in-
volvement of new members in the process. The development
and consolidation of a standard is not only a technical task,
but also a socio-economic process that helps build trust,
improve the efficiency of business associations, and create
a new culture of interaction in the business environment.

The process of joining a business standard depends
on many factors and involves understanding the needs
and identifying areas for improvement. For each business
association, this process begins with an analysis of its in-
dividual operations, identification of weaknesses, and an
understanding of how the implementation of a standard
can help solve their concrete problems or improve efficien-
cy. For example, a standard can help to optimise internal
processes, improve service quality, strengthen governance
mechanisms, or facilitate better coordination between the
association’s members.

It is vital to understand that standards are not limited
to governance aspects. They are a marker of leadership and

a demonstration of an organisation’s willingness to take
responsibility for its activities by following certain rules
and principles. Strict standards indicate the maturity of an
association and its commitment to achieving long-term
results. Adherence to the standard is evidence that the or-
ganisation is ready not only to integrate best practices but
also to work on its own improvement, contributing to the
overall development of the entire business environment.
The standard is voluntary for business associations. No or-
ganisation is obliged to join it until it reaches a certain lev-
el of maturity, when the need for standardisation becomes
apparent. At a certain stage of development, a business or
association begins to realise that further growth requires
a clear system of rules and procedures that will allow it to
coordinate its activities more effectively, attract new mem-
bers, and increase competitiveness (Introduction of busi-
ness conduct standards, 2019).

The basis for the successful functioning of business
associations is to guarantee their independence from the
influence of large enterprises that are members of the as-
sociation or its founders. This ensures equality, when each
member, regardless of the size of its contribution, enjoys the
same right to take part in decision-making. It is critical to
prevent situations where members who have made a larger
financial contribution try to monopolise management and
use the association in their personal interests. For this, it is
necessary to introduce effective checks and balances. For
example, the formation of an executive committee that in-
cludes representatives of both large and small enterprises,
with regular rotation. Furthermore, annual voting at gener-
al meetings, such as the General Assembly or other forums
of participants, enables democratic governance and consid-
eration of everyone’s position.

At the same time, the standard sets certain boundaries
by dividing business associations into those that meet cer-
tain criteria (“good”) and those that have yet to meet these
criteria (“conditionally bad”). However, the task of business
associations and the standard as a tool is not to cut off in-
itiatives or block the development of individual business
units, but rather to stimulate grassroots initiatives and facil-
itate their gradual rise to the level of institutional capacity.
It is essential to provide new and weaker players with clear
guidelines that will help them grow stronger year after year.
These serve as “beacons” that show what works and what
does not, where progress has been made and where more
effort is required. This approach creates the conditions un-
der which all members of the association can develop in
line with their potential. This positively effects the overall
dynamics, as strengthening weaker members contributes to
stability, increases representativeness, and supports the sus-
tainable development of the entire business environment.
In this context, a business standard plays the role of not
only a regulatory tool, but also a means of motivation and
support aimed at the long-term efficiency and success of
business associations (Voluntary Standard, 2024).

Another vital condition for the effective functioning
of the standard is the availability of clear mechanisms to
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confirm compliance with the established requirements. The
standard itself, even if it is carefully crafted, will stay only a
formal document if it does not provide tools for verifying
and monitoring compliance. This means that an internal
policy should be developed that clearly outlines the rules,
criteria, and procedures that help determine whether an
organisation is compliant with the standards. Without such
an approach, any assessments can be subjective, which will
greatly complicate the verification process and create room
for misunderstandings or even manipulation.

The mechanism for monitoring compliance with the
standard is a key element to ensure its effectiveness and
trust on the part of participants. First of all, it is crucial
to determine the approach that will be used to assess
compliance. One option is the self-regulation model,
when organisations independently assess their activities
according to the established criteria. Such an approach
will be effective if there is trust between the members of
the business association and a strong level of responsibil-
ity. Another mechanism is the involvement of a collegial
body or an independent organisation that assumes the

control function. This helps to ensure the objectivity and
transparency of the process. Such structures can act as
accreditation organisations, assessing the compliance of
participants with the standard, and confirming their sta-
tus within the business network. Independent control not
only strengthens the credibility of the standard but also
creates further incentives for organisations to follow the
established norms.

The procedure for assessing compliance with the
standard should include both quantitative and qualita-
tive indicators. Quantitative indicators help to accurately
measure the organisation’s achievement of the established
requirements, such as the volume of completed projects or
financial transparency. Qualitative indicators help to assess
compliance with ethical principles, the quality of govern-
ance, or the level of satisfaction of clients or members. A
balanced combination of these indicators ensures a com-
prehensive assessment of an organisation’s compliance with
the business standard. Table 2 presents the quantitative and
qualitative indicators that can be used to assess the compli-
ance of a business association with the standard.

Table 2. Quantitative and qualitative indicators for assessing compliance with the business standard

Quantitative indicators

Qualitative indicators

Total revenue of an organisation for a certain period

Assessment of employees’ professional knowledge
and attitude towards their duties

Indicator of the efficiency of the use of an organisation’s assets,
calculated as the ratio of gross income to average assets

Average time spent on processing customer requests

Assessment of stakeholder access to financial and other reports

Assessment of the compliance of the organisation
and its employees with the established ethical standards

Number of successfully completed projects over a certain period

Assessment of the quality of service provided to customers
based on a survey or feedback

Source: developed by the author of this study

Furthermore, effective control involves an accredita-
tion system, where a higher-level organisation recognises
those who meet the standards. Participants who pass the
accreditation procedure receive official confirmation of
their compliance, which gives them the opportunity to join
the general network and enjoy its benefits. This not only
raises the prestige of the organisation but also creates an
environment for mutual learning and experience exchange.

While business standards are not yet widespread in
Ukraine, the process of their implementation has already
begun to gain momentum, and this can be considered a
major step towards improving the governance of business
associations. The results of an online survey conducted by
the National SME Platform within the framework of the
UNDP project “Strengthening MSMEs’ Membership Busi-
ness Associations in Ukraine” (Strykun, 2024) revealed that
respondents’ opinions were divided on the issue of readi-
ness to implement the standards, but most of them believed
that this standard is necessary for Ukraine, and most busi-
ness associations were ready to implement it (Fig. 3). Over-
all, the survey showed a strong interest in the idea of devel-
oping a standard, although there were certain concerns and
challenges related to its implementation.

= Difficult to answer

= Rather not needed
Not needed at all
At this time, it is essential
for organisations to exist
and work as such

" Yes, very much needed

® Rather needed

S

Figure 3. Readiness to implement the standard
Note: the figures in the graph reflect the number of respondents
who took part in an online survey conducted within the framework
of the UNDP project “Strengthening MSMEs Membership
Business Associations in Ukraine”
Source: developed by the author of this study based on the online
survey conducted by H. Strykun (2024)

When analysing the survey results in terms of the com-
ponents of the business associations’ performance stand-
ard, the participants paid the most attention to the strategic
vision and management efficiency. The highest score among
all the criteria was given to the need for a clearly defined
mission, a vision of the future, a developed and adopted
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development strategy, and a clear positioning of the busi-
ness association — 2.60 points. This underlines the signif-
icance of a focused approach to planning and operation,
which ensures clarity in defining goals and ways to achieve
them. A pronounced level of significance was also given to
a well-established system for studying the needs of the or-
ganisation’s members and assessing their satisfaction. This
criterion, as well as the need to have qualified staff, clearly
defined employee functions and an effective HR manage-
ment system, received the same score of 2.55 points. This
suggests that high-quality internal organisation and focus
on the needs of business associations’ members are key fac-
tors in their successful operations.

At the same time, the lowest scores were given to issues
related to financial sustainability and representativeness.
For instance, the representativeness of business associations
in terms of industry or territory received only 2.10 points.
The issue of diversified and predictable sources of income,
i.e,, fundraising, was rated at 2.21 points. The approved
budget and mechanisms to ensure its stability received a
slightly higher, but still low score of 2.26. This indicated
that even though financial sustainability and representa-
tiveness were significant aspects, they were not perceived
as priorities in the development of business associations.
The survey findings confirmed that for entrepreneurs to
maximise their potential, effective platforms for coopera-
tion, exchange of practices, and protection of interests must
be created. This is exactly the role of business associations.

The findings of the present study were consistent
with the findings of Ukrainian and foreign researchers.
The opinion of P.S. Sinehub (2022) on the role of business
communities as cross-sectoral associations that include
representatives of small, medium, and large businesses is
valuable for understanding how business associations con-
tribute to improving economic efficiency and sustainability
of business activities. The researcher emphasised that such
associations not only protect the rights of their members
but also help to establish effective communication between
entrepreneurs and government agencies, which contributes
to the creation of favourable conditions for doing business.
This is crucial in a time of rapidly changing legislation and
economic instability. One of the key advantages highlight-
ed by PS. Sinehub was the reduction of risks by sharing
them among the members in a large project, which allows
each business to reduce individual liability and gain access
to larger, more complex projects that open opportunities
for faster time to market and higher returns. Such diver-
sification enables companies with different resources and
strategic goals to create joint products or services that help
attract a larger audience and create economic synergies.
However, in such circumstances, each member sacrifices
some autonomy, as decision-making often requires coordi-
nation with other partners.

Considering the activities of business associations
in the context of self-regulation, the researcher empha-
sised that this involves the establishment of formalised
“rules of the game” for participants in a concrete market

segment, including sanctions for violation of these rules,
mechanisms for resolving conflicts between market partic-
ipants, which to some extent limit the freedom of economic
agents. The researcher interpreted formalised rules to mean
rules prescribed in an official document. This is significant
because formalising the rules helps to ensure a level playing
field for all participants and reduces the possibility of unfair
competition. Establishing such rules helps to create a trans-
parent business environment, which is a major factor in
attracting new members to a business association and en-
sures stability in the market. However, self-regulation may
impose certain restrictions on the freedom of economic
agents. Established rules, sanctions, and conflict resolution
mechanisms can limit the scope for innovation and flexi-
bility in business management. Businesses, especially small
businesses, may feel pressure to follow strict rules, which
may reduce their ability to adapt to market changes or new
opportunities. Thus, while P.S. Sinehub (2022) emphasised
the considerable benefits of business associations in reduc-
ing risks and improving access to new opportunities, the
balance between self-regulation and freedom of economic
agents is critical to maintaining innovation and adaptabil-
ity in a competitive market.

The position of O.Yu. Vinnikov (2017) on non-profit
business associations as an effective tool for implementing
joint efforts of small and medium-sized enterprises deserves
attention, as the researcher emphasised the value of coop-
eration in a competitive market. The distinction between
various legal forms of non-profit business associations, such
as public organisations, chambers of commerce and indus-
try, associations and self-regulatory organisations, offered
insight into their breadth and diversity. Each of them has
its unique specifics and areas of activity, but they all have
a shared purpose - to protect the rights and freedoms of
their members and ensure favourable conditions for doing
business. However, considering the non-profit nature of
these business associations, the question of their effective-
ness may arise. In this regard, one of the principal tasks of
such associations is to find and use alternative mechanisms
to attract resources and support members. The researcher
interpreted the purpose of business associations as ensuring
effective protection of the economic and social interests of
their members. This is a crucial aspect, as small and me-
dium-sized businesses often face problems related to high
tax rates, complex bureaucracy, or insufficient support from
the state. In business associations, entrepreneurs can receive
legal support, lobby for their interests at the government
level, and share experiences and resources, which greatly
reduces individual risks and helps achieve collective goals.

U. Berezhnytska (2021) examined business associ-
ations in the context of supporting and developing small
and medium-sized enterprises. The researcher condition-
ally grouped SME support institutions into five main types:
entrepreneurship support funds, business innovation
centres, business centres, business incubators, and associ-
ations of entrepreneurs. This categorisation allows clear-
ly outlining the variety of instruments used to promote
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entrepreneurship, each of which has its specific functions.
However, it is worth focusing on the role of business asso-
ciations, which include associations, unions, alliances, ad-
visory and coordination councils, and clusters. According
to the researcher, they contribute to lobbying for business
interests, the development of certain industries and activi-
ties, and organise educational events that help raise aware-
ness of entrepreneurs. The researcher noted that lobbying
for business interests at the level of government agencies
is a valuable mechanism for small and medium-sized en-
terprises. In this case, business associations act as a kind of
intermediary between government agencies and business,
trying to influence the creation of more favourable con-
ditions for doing business. In terms of the significance of
developing certain sectors of the economy, business asso-
ciations can become centres for the development of inno-
vative ideas and contribute to the creation of new markets.
The role of associations and unions is essential in this pro-
cess, as they can mobilise the resources of their members to
solve shared problems, such as access to the latest technolo-
gies or funding for innovative projects. The educational ac-
tivities of business associations also have immense poten-
tial to improve the level of entrepreneurship development.
Organising trainings, seminars, consultations, and other
educational events can help improve the skills of business
association members, which helps them run their business
more efficiently, optimise processes, mitigate risks, and take
advantage of new opportunities for growth. However, apart
from the positive aspects, there are certain challenges for
business associations. For instance, coordination between
multiple members of the associations can be complicated,
as each business has its unique needs and strategic goals. It
is vital for business associations to find ways to balance the
interests of large and small businesses, and to promote the
creation of conditions for cooperation between different
sectors of the economy.

O. Dmytrenko (2024) identified the reasons for the
creation of business associations: elevated levels of bureau-
cracy, corruption, complex tax regulation, and insufficient
support for micro, small, and medium-sized businesses. The
researcher concluded that in such conditions, an individual
entrepreneur cannot influence systemic change, while busi-
ness associations have a better chance of developing entre-
preneurship, as compared to companies operating alone,
business association members have access to education
and information, joint implementation of large projects, a
network of contacts, up-to-date information on grants and
support, advocacy, collective protection, apparent market-
ing advantages, and mentoring. While the present study also
discussed the undoubted benefits of business associations,
there is also a risk that they may create barriers for entre-
preneurs who are not members of a business association,
which could limit competition and market development.

The principles of self-regulation defined by A.O. Sosh-
nikov (2024) are another notable aspect of business asso-
ciations. The researcher investigated business associations
as self-regulatory systems. According to A.O. Soshnikov,

self-regulation as a form of management and self-control
of business associations reduces administrative pressure on
business and contributes to raising the standards of busi-
ness activity and protecting the interests of consumers.
Voluntary self-regulation is an indicator of the maturity of
companies that are ready to unite and take on extra obli-
gations. Such self-regulatory business communities form
long-term cooperative relationships aimed at continu-
ous improvement of products, their personal production
and management processes, and can establish formalised
rules for regulating their activities. However, self-regula-
tion can limit the freedom of economic agents, which can
be challenging for those used to working autonomously.
Still, self-regulation allows raising business standards and
reducing administrative pressure on companies, which is
crucial in countries with an elevated level of bureaucracy.

A.O. Soshnikov (2024) and A. Avrampou et al. (2019)
also examined the factors that led to the readiness of mod-
ern business to merge both within and between industries:
various external challenges and threats, and a rethinking of
the role of business in society. The researchers emphasised
that one of the key tasks of a business association is to de-
velop and implement uniform standards and rules, and to
monitor their compliance by all members of the association.
Business standards (rules of professional conduct, codes of
ethics, and other acts) determine the general trajectory of
the business and apply to the activities of all members of
the business association. When developing rules of profes-
sional ethics in certain areas or industries, the researchers
proposed to use the principles and rules of corporate so-
cial responsibility (CSR), which must consider the princi-
ples of responsible business and sustainable development.
W.J. Donoher (2017) and F. Rosati & L.G.D. Faria (2019)
also highlighted the significance of implementing sustaina-
ble development strategies and creating value for all stake-
holders. The opinion of the above-mentioned researchers
that the CSR institution and sustainable development are
critical elements of modern corporate ethics is notable. Re-
flection of CSR principles in business standards contributes
not only to improving management efficiency, but also to
business development overall, allowing business associa-
tions to be more sensitive to social and environmental re-
quirements. This is also in line with the general trends of sus-
tainable development that are actively gaining popularity.

It is worth addressing the opinion of S.M. Byars &
K. Stanberry (2018) on the role of compliance with busi-
ness ethics standards to reduce the risks of illegal activities.
The researchers correctly pointed out that compliance with
ethical standards helps to minimise the risks associated
with illegal activities, including bribery, embezzlement, and
fraud. Transparent and clearly defined ethical standards
help to avoid such situations, creating a basis for honest
and trustful interaction with all stakeholders. Furthermore,
the researchers emphasised that compliance with corporate
codes of ethics helps to build trust between the compa-
ny, its partners, and consumers. The introduction of clear
ethical principles and their adherence builds consumer
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confidence in a business association, which contributes
to more stable and long-term partnerships and increased
customer loyalty. In terms of investment attractiveness, ad-
herence to strict ethical standards is a valuable indicator
for potential investors. Companies that adhere to ethical
standards reduce investment risks and demonstrate their
readiness to conduct business transparently. Investors are
often looking for stability, minimisation of possible legal
problems, and reliability of partners, with ethical stand-
ards being a crucial factor in attracting investment in this
context. overall, the opinion of S.M. Byars & K. Stanberry
is logical and convincing: compliance with business ethics
standards not only helps to avoid negative legal and finan-
cial consequences, but also contributes to the stable devel-
opment of the company and the formation of trust on the
part of partners and consumers, which positively influenc-
es its investment attractiveness.

M. Babri et al. (2019) analysed the evolution and
trends in research on codes of ethics for 2005-2016, prov-
ing to be a valuable study, as codes of ethics have become an
integral part of modern corporate governance and business
practices. The researchers analysed changes in approaches
to the investigation of this issue, reflecting global transfor-
mations in the business environment, and considered new
areas that were relevant during this period. One of the key
trends noted by the researchers is a change in the methods
of researching codes of ethics. Whereas previously most
studies were focused on legal or formal analysis, after 2005
they were more focused on the impact of codes on em-
ployee behaviour, company culture, and ethical standards.
This meant that research approaches were shifting from the
theoretical to the practical level, with an emphasis on real
business processes and the application of ethical standards
in the daily operations of companies. The researchers con-
sidered new areas relevant to the subject under study, as-
pects of the impact of codes of ethics on decision-making
in the context of ethical dilemmas and social and cultural
challenges faced by companies. Considerable attention was
also paid to the methods of implementing codes of ethics.
Whereas previously it was sufficient to formally introduce
such a document, the effectiveness of codes of ethics now
largely depends on how they are implemented in the or-
ganisational culture, whether there are control mechanisms
and whether there is a constant dialogue between manage-
ment and employees on ethical standards.

Thus, the conducted study confirmed that the intro-
duction of business standards in the activities of business
associations is an essential tool for increasing their eco-
nomic efficiency and competitiveness, which helps to op-
timise internal processes, improve resource management,
increase transparency, and build trust among consumers.

CONCLUSIONS
The conducted study performed a comprehensive anal-
ysis of theoretical foundations and modern approaches
to implementation of business standards by business as-
sociations. The study confirmed that business standards

are a valuable tool for optimising management process-
es and improving the efficiency of business associations.
Their application helps not only to improve internal or-
ganisation but also to strengthen the trust in associations
on the part of entrepreneurs, government agencies, and
consumers. The key components of business standards
that are of practical value to business associations include
a clearly defined mission and development strategy, clear
positioning, a system for studying the needs of members,
transparent financial management, and a well-established
performance evaluation system. The form and structure of
business standards mainly depend on the specifics of the
business association, its organisational structure, develop-
ment goals, and the management’s vision of the business
association’s development strategy.

The development and implementation of a standard
includes the following stages: assessment of the initial
conditions, awareness of the need for a standard, devel-
opment of the standard itself, and interaction with stake-
holders. Implementation of business standards and ensur-
ing their compliance by all market participants involves
the use of a self-regulatory mechanism, whereby a busi-
ness association independently develops, implements,
and monitors compliance with the established standards.
Of particular value is the mechanism for confirming
compliance with the standard, which must be based on
objective and transparent criteria and accommodate the
specifics of each organisation’s activities. Business stand-
ards have not yet become widespread in Ukraine, but the
process of their implementation is already intensifying.
An analysis of the results of a survey conducted by the Na-
tional SME Platform revealed that most respondents were
ready to implement such standards. The key components
of the standard included strategic planning and manage-
ment effectiveness, along with a well-established system
for studying the needs of members of organisations and
assessing the level of their satisfaction.

Thus, business associations in Ukraine have a strong
potential to increase economic efficiency through interac-
tion between multiple participants and the implementation
of clear standards and ethical norms. Joint activities within
such associations help to reduce risks, improve communi-
cation with government agencies, and ensure sustainable
conditions for business development, which is crucial in
crises. Further research should focus on the long-term ef-
fects of business standards and identify specific factors that
influence the success of their adaptation in various cultural
and economic contexts.
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BisHec-cTaHAapT AK Habip NpakKTUYHUX IHCTPYMEHTIB AN
nigBMLLEeHHA eKOHOMIYHOT epeKTUBHOCTI 6i3HeC-06’eqHaHHS
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AHOTALLf. Y cydacHUX yMOBaX PO3BUTKY Mi/JIIPMEMHNUIITBA Oi3HEC-CTAHAAPTH € BXX/IMBYUM {HCTPYMEHTOM ITifIBUILIEHHS
eeKTVBHOCTI KOPIIOPAaTMBHOTO YIIPaB/IiHHA Ta 3Mil[HeHH JOBipu 10 6i3Hec-00’eqHaub. [Iporte B YkpaiHi ix nommpensa
Ta BIIPOBAJPKEHHA IepeOyBaloTh Ha IOYATKOBII cTazil, 1110 3yMOBIIIOE HeOOXiHICTD leTaIbHOTO aHaIi3y 1 afanTanii
CTaHJAPTIB [0 MicIjeBUX yMOB. MeTa HOCTi/KeHHs HOJIsArana y pO3KPUTTI CyTHOCTI 6i3Hec-CTaHAAPTIB 1K HabOpy
IPaKTUYHUX IHCTPYMEHTIB, BU3HAYeHHA X pojii y miiBUIleHHI eKOHOMIYHOI e(heKTUBHOCTI 6i3Hec-00 efHaHb. Y cTaTTi
BIMKOPYICTAHO KOHTeHT-aHai3, MeTofi Desk research, metop Case study, Merop iHTeprperanii. BcranoBieHo, o cy4acHi
6i3Hec-06’eHAHHA, AKi € IPOJOBXXEHHAM i pO3BUTKOM ifiel koonepaliii, CTBOPIOIOTHCS 3 METOIO CIIPUAHHSA PO3BUTKY
HignpueMHNIBKOI fifnbHOCTL. BipoBamKeHHA 6i3Hec-CTaHAAPTIB, K HAOOPY NPAKTUYHUX IHCTPYMEHTIB, € BaXX/IMBUM
YYHHUKOM IiJIBUIIeHHS eKOHOMIYHOI e(peKTUBHOCTI 6i3Hec-00’enHanb. CTaHZAPTH MOXKYTh iCHyBaT! y BUIJLAJ] 3ara/IbHOrO
KOZIEKCY AIIOBOI eTHKY, KOIeKCy IIpodeciiiHol HOBeiHKY, KOPIIOPATUBHOTIO KOJEKCY, IPOdeciilHOro KOeKCy, KOJeKCy
B3aeMOfii Ta iH., o AiI0Th B okpeMux cepax gisnpHOCTI. [JocmimkeHHa BUABNIO, o ¢popMa i cTpykTypa b6isHec-
CTaHJ[JapTiB BU3HAYAIOTHCA, B IIEPIIY Yepry, XapaKTepucTuKamu 6isHec-00’eJHaHH, JI0T0 OpraHisaliifHOI CTPYKTYpOIO,
IUIAMM PO3BUTKY Ta CTPATEriYHMMI HaIIpsIMaMM Ais/IbHOCTI KepiBHMITBA. OfHAK, 3 TOUKI 30py 3MICTY, BOHM HOBMHHI
OXOIUIIOBATH K/IFOUOBi IPMHUMIINA Ta IIOJI0KEHHS, AKi BUKOHYIOTb POJIb PEryI0BaHHA KOPIIOPATUBHUX BiTHOCKH B
06’epHanHi. Kiro4oBrMy koMoHeHTamMy 6isHec-CTaHAAPTIB €: YiTKO BU3HAYeHa Micif Ta cTpareris po3BUTKY, Ipo30opa
CHCTeMa yIpaByIiHHA, ¢piHaHCOBa cTabiIbHICTD, KBaTihiKoBaHMII IepCOHAJI, HaJIaTOfKeHa CHCTeMa OL[iHIOBaHHA II0Tped
YIeHiB i MeXaHi3MI 3aI0BOJIEHHS LMX IOTPe6. AKIIEHTOBAHO YBary, [0 BIIPOBaJXKeHH:A 6i3HeC-CTaH/IapTiB MOXKe CTaTH
MOTY>KHVIM IHCTPYMEHTOM JJI 3MilJTHeHH: CIIPOMOYKHOCTI 6i3Hec-06’eiHaHb B Ykpaini. OOIpyHTOBaHO, 110 TaKi CTaHAAPTH
31aTHi 3a6e3meun Ty cTabiIbHUIT pO3BUTOK Oi3Hec-00’€HAHD, TOCYINTH IXHIil BIVIMB Ha BIaJly, CHIPYUATYU JOBIOTPUBAJIOMY
3pocTaHHIO 6i3Hec-cepenoBuina. IIpakTiyHe 3HAYeHH: TOC/IPKEHHA MO/IATAE B TOMY, 11O IIPOIO3MIIil aBTOpa MOXKYTh
CTAaTM OCHOBOIO [IsI BIPOBAIKEHH Oi3HeC-CTAHAAPTIB, CIPUATI HifBUIEHHIO eeKTUBHOCTI 6i3Hec-06 efHAHD

KntoyoBi cnoBa: koomeparist; mifIIpNEMHUIITBO; CTAHAAPTY BefieHHs Oi3HeCy; KOJEKC eTVKIL; KOJeKC mpodeciiiHol
IIOBEJiHKM; KOPIIOPATMBHE YIIPAB/IiHHA
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