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Abstract. The relevance of the research concerns the implementation of the mechanism for transforming the 
competitive potential of tourism industry entities in the post-war period to ensure market balance, stability, and 
competitiveness. Martial law conditions limit the capacities of the industry subjects to implement the concept of 
competitiveness transformation, which can lead to an imbalance in the tourism services market due to the lack of 
effective management. The purpose of the study was to develop a mechanism for transforming the competitive 
potential of tourism industry entities. The study employed both general scientific and special methods of research: 
methods of analysis and synthesis, method of generalisation, methods of analysis of facts, methods of system-
functional approach, and method of systematisation. The essence of the transformation mechanism, presented in 
three blocks, is substantiated. The basis of the 1st block was a specification of the concept formation according to 
various scenarios, determination of goals, and institutionalisation. The purpose of the 2nd block was to determine 
the phases (turbulence, fluctuation, bifurcation, deformation, and transformation) of the transformation by 
the criteria (sustainability, safety, and competitiveness). The determinant feature of the 3rd block was the tools 
and means of implementing the transformation mechanism (support systems, development strategy, methods 
of implementation). The study highlighted a differentiated approach to the selection of transformation goals. 
The institutionalisation in this study was interpreted as a set of institutes and institutions, owing to which 
transformative processes can ensure the sustainability, safety, and competitiveness of the tourism industry. 
The legal, organisational, information, and marketing subsystems, which act as supporting subsystems, were 
analysed. The study focuses on such tools for the implementation of the transformation mechanism as marketing 
(ensuring tourists’ satisfaction with the quality of tourist services), fiscal policy (regulation of costs and income), and 
reproduction (creation of new competitive advantages, restoration of tourist potential). The study elucidated the 
role of methods of implementing the mechanism for transforming the competitive potential of tourism industry 
subjects (planning, forecasting, and pricing), different intensities of influence, features of their manifestation, and 
time/periods of external and internal factors influence. The proposed mechanism is of great practical importance. 
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accelerators, industrial parks, innovation clusters, tech-
nological platforms; and public-private partnership. The 
methods of indirect action include search for potential 
investors; ensuring the access of subjects of innovative 
activity to the information needed for the creation and 
implementation of innovations; involvement of technical 
assistance; promotion of innovative products on domes-
tic and foreign markets; protection against unfair com-
petition”. According to A. Pustovarov (2020), the creation 
of a fund for entrepreneurship support is an important 
economic tool for stimulating economic development.

The scientists V.Y. Dorosh et al.  (2023) note that “it 
is advisable to study the mechanism of public-private 
partnership, taking into account innovative approaches 
to its management, in particular, those that use digital 
transformation tools”. In the structure of the mecha-
nism, the authors highlight the principles, methods, and 
instruments of its implementation. The emphasis is laid 
on the principles of transparency, purposefulness, effec-
tiveness, distribution of costs, and mutual benefit, on the 
methods of forecasting and planning, and usage of the 
economic, financial, political, and legal instruments of 
the mechanism implementation. The authors argue the 
importance of digital transformation in the field of pub-
lic-private partnership, considering it as a tool for imple-
menting the concept of competitive potential transfor-
mation in the tourism industry. B. Markov (2017) defines 
the mechanism of transformation as a multifaceted 
process that should be studied as a sequence of actions 
and phenomena characterising regularities, cause-and-
effect relationships, driving forces, and factors regarding 
the object of research.

Stability and safety in the post-war period are im-
portant aspects of studying TCPTIS. The team of authors 
N.V. Pavlikha et al. (2022) point out that sustainable de-
velopment in the tourist sphere is a process that pro-
tects social justice, ensures environmental sustaina-
bility, and facilitates economic efficiency. Social justice 
means stabilising the social and cultural environment of 
tourist and recreational destinations, improving work-
ing conditions, increasing and expanding employment 
opportunities, and heightening the availability of tour-
ist and recreational services. Ensuring environmental 
sustainability requires implementing resource-saving 
technologies, and greening economic activity in tourism 
and recreational projects, thus reducing their harm-
ful impacts. On the other hand, economic efficiency is 
achieved by increasing the efficiency of the use of tourist 
and recreational resources, innovative development of 

Introduction
Successful development of the tourism industry, form-
ing and increasing competitive advantages in the field 
of tourism, including their reproduction, and safe sus-
tainable development of the competitive potential of the 
subjects of the tourism industry require well-balanced 
actions to achieve balance in the market of tourist ser-
vices, taking into account the relevant phase of trans-
formation. In the conditions of martial law, the subjects 
of the tourism industry face certain challenges in im-
plementing the basic postulates of the concept of com-
petitive potential transformation, and management in 
these conditions also lacks effectiveness. The war and 
post-war periods cause an imbalance in the tourist ser-
vices market due to the lack of a balanced mechanism 
for transforming the competitive potential of tourism in-
dustry subjects (TCPTIS). Creating such a mechanism can 
ensure balance in the market of tourist resources, stabil-
ity, safety, and competitiveness of the tourism industry 
entities in the post-war period, taking into account the 
phases of transformation of competitive potential (CP). 
The above determines the relevance of this study.

Many recent studies focus on the analysis of existing 
approaches to the essence and structure of the transfor-
mation mechanisms. I. Usyk (2019) states that “under the 
conditions of globalisation challenges, the implementa-
tion of the mechanism of structural transformation of 
the Ukrainian economy development creates a basis for 
the balanced development of all spheres of life, based 
on the well-balanced use of resources to solve economic, 
social, and environmental problems”, and the develop-
ment of the transformation mechanism includes a fac-
tor of balanced development of all spheres of activities 
at different levels of management. A. Pustovarov (2020), 
considering the structure of the mechanism of economic 
transformation, focuses on such management methods 
as “legal, organisational, economic, and psychological. 
Methods of legal regulation allow translating social re-
lations into legal relations”. The author interprets organ-
isational management methods as “the use of admin-
istrative and organisational means of influence on the 
digital transformation. These means include standards, 
permits, certificates, prohibitions, restrictions, regula-
tions, rules, quotas, licenses, state programs, and pro-
jects”. Economic methods, according to the author, “can 
be of direct or indirect action. Methods of direct action 
include reduction of corporate income tax rates; conces-
sional lending to business entities; provision of grants 
for the implementation of innovative projects; crea-
tion or development of business incubators, business  

The application of a differentiated approach to transformation processes will help to balance demand and supply 
in the market of tourist services

Keywords: tourism; tourism industry; tourist activity; subjects of the tourism industry; transformational processes; 
strategy
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the tourist and recreational sector, and improving the 
quality and competitiveness of tourist and recreation-
al services, their certification, and labeling. In his turn, 
N.V.  Barvinok  (2021) argues that security and tourism 
are interrelated and complementary notions, as tour-
ism, certainly requires security and safety. The most 
important matter in ensuring the safety of tourism in 
the world is responsible management based on the 
concept of sustainable development associated with a 
clear understanding of tendencies for change in the in-
definite future. The transformation mechanism is largely 
influenced by the tourist attractiveness of destinations, 
which depends on an objective assessment, investment 
attraction, and outline of measures to ensure TCPTIS. 
According to T.S. Smovzhenko & O.I. Hrafska (2020), the 
effective development of the tourism and recreation 
sphere in Ukraine is connected, first of all, with the in-
tensification of the modernisation processes in the tour-
ism infrastructure of Ukraine. Due to its obsolescence 
and low quality, this infrastructure is one of the main 
causes of the slow growth of the tourism and recreation 
sector and requires significant investment. The quality 
of tourist services is an important component of the 
TCPTIS mechanism. L.A.  Bondarenko  (2021) suggests 
that quality depends on benevolence, politeness, delica-
cy, and compliance with corporate standards.

The study aims to investigate and define the con-
cept of TCPTIS, determine the phases of transformation 
using the selected criteria, and outline TCPTIS strategies. 

Materials and Methods
Both general scientific and special methods were used 
in the research: methods of analysis and synthesis for 
researching the approach to the selection of the goals 
of the TCPTIS; the method of generalisation to review 
the existing approaches to the interpretation of essence 
and structure of the transformation mechanism, the 
methods of fact analysis to consider the scenarios of the 
TCPTIS phases, functional approach to determine the 
criteria (stability, safety, and competitiveness); method 
of systematisation to determine blocks of transform-
ing the competitive potential (formation of the concept, 
determination of transformation phrases according to 
criteria, mechanism implementation). In addition, the 
use of the forecasting method helps to consider the 
mechanism of transformation in three directions and a 
pricing method substantiates establishing the optimal 
level of prices for tourist services, depending on the de-
mand and need for them. The special research methods 
contributed to concluding that the mechanism of imple-
mentation of TCPTIS depends on security indicators (the 
number of people with average per capita total equiv-
alent income per month below the subsistence mini-
mum (at least 3 times), inflation rate (no more than 107), 
unemployment rate (no more than 10%), and the total 
coefficient of natural increase (at least 2.8 people). The 
study of these indicators is based on methodological 

recommendations for calculating the level of economic 
security of Ukraine defined in the order of the Ministry 
of Economic Development and Trade of Ukraine (Order 
of the Ministry of Economic Development and Trade 
of Ukraine No. 1277, 2013). The mechanism for imple-
menting TCPTIS involves the relationship between the 
values of the CP indices of the subjects of the tourism 
industry and the balance/unbalance between produc-
ers and consumers of tourism services. The researchers 
employed materials from scientific articles and mono-
graphs by reputable scientists (Chugunov  et al.,  2018). 
The actual materials source of the study is a scientif-
ic article published by the team of authors I.  Ierko  et 
al. (2023), where the methodological concept of TCPTIS 
was analysed, phases of transformation were defined, 
and approaches and tools of TCPTIS were highlighted. 
Within the scope of the research topic, the article is its 
integral continuation.

Results and Discussion
A review of existing approaches to the definition of the 
content and structure of the transformation mechanism 
allows interpreting it as a set of conceptual approaches 
to TCPTIS, which is based on the differentiated choice of 
strategy, supporting subsystems, tools, and methods of 
implementation of such a mechanism following the de-
termined criteria and phases of transformation. Three 
blocks are proposed to form the basis of the TCPTIS 
mechanism: block 1 – formation of the TCPTIS concept; 
block 2  – determination of transformation phases by 
criteria; block 3 – implementation of the TCPTIS mech-
anism (Fig. 1). In the 1st block, the concept of TCPTIS is 
formed according to various scenarios of development 
(realistic, optimistic, pessimistic and inertial), the goals 
of TCPTIS are determined, and the institutionalisation of 
TCPTIS is formed.

The basic principle of the concept of TCPTIS is the 
correlation between the level of CP of the tourism indus-
try subject, which determines the corresponding phase 
of transformation (turbulence, fluctuation, bifurcation, 
deformation, transformation), and the level of balance 
between producers and consumers of tourist services 
(demand>supply, demand<supply, demand=supply). 
There is a certain connection between the phases of 
transformation and the scenarios of the CP develop-
ment of the tourism industry subject. Under a realistic 
scenario, a phase of deformation will be observed, char-
acterised by the recovery and development of the CP 
of the subjects of the tourism industry, increasing the 
tourist attractiveness of the territories. However, a re-
alistic scenario is possible only in case of cessation of 
hostilities in Ukraine.

According to the optimistic scenario, a phase of 
transformation will demonstrate a high level of CP of the 
subjects of the tourism industry, balanced demand and 
supply in the market of tourist services, that is, this is 
the most desirable state of development. However, the 
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actualisation of the optimistic scenario is possible only 
under conditions of cessation of hostilities. The pessi-
mistic scenario involves the phases of fluctuation and 
bifurcation when the market of tourist services is unbal-
anced and the level of CP of the subjects of the tourism 
industry is low. Such a scenario will be observed in the 
conditions of war continuation, active military actions, 
and the lack of balanced steps on the part of the govern-
ing bodies to stabilise the development of the CP of the 
tourism industry. It is caused by the lack of regulation 
and the uncontrollability of the destructive factors char-
acteristic of war conditions. The phases of turbulence, 

fluctuation, or bifurcation are characteristic of inertial 
scenarios. At the same time, a further deterioration of 
the situation caused by military actions is foreseeable 
and characterised by a decrease in the CP of the subjects 
of the tourism industry, a low level of GDP, and stagna-
tion of entrepreneurial activity not only in the field of the 
tourism industry but also in other spheres of economy. 
A differentiated approach is relevant and worth using to 
determine the TCPTIS goals. The basis of a differentiated 
approach to TCPTIS is the criteria and phases (Table 1). 
An individualised system of goals of TCPTIS is formed ac-
cording to each criterion and phase.

Block 1: Formation of the concept of TCPTIS 

Formation of the concept of 
transformation according to scenarios: 
realistic, optimistic, pessimistic, inertial

Determination of goals of TCPTIS Institutionalisation of TCPTIS 

Block 2: Determination of transformation phases by criteria 

Stability Safety Competitiveness 

Turbulence Fluctuation Bifurcation Deformation Transformation 

Block 3: Implementation of the mechanism 

Strategy for development of CP 
of tourism industry subjects by 

phases and criteria 

Support subsystems: legal, 
organisational, informational, 

marketing 

Tools for implementing the 
mechanism: marketing, fiscal, 

reproductive 

Mechanism 
implementation methods: 

planning, forecasting, 
pricing 
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Figure 1. Mechanism of TCPTIS

Source: developed by the authors

Table 1. Differentiated approach to the selection of TCPTIS goals

TCPTIS goals
The criteria of transformation

Stability Safety Competitiveness

Phases of 
transformation

Turbulence

Stabilisation of the 
development of CP of 

tourism industry subjects, 
elimination of destructive 

factors affecting the growth 
of CP of tourism industry 
subjects, and increase in 
the level of consumers’ 

satisfaction with the tourism 
industry

Increasing the effectiveness 
of the country’s migration 
policy, aimed at reducing 
the migration flow of the 

population, strengthening the 
control of the development 

of the CP of the tourism 
industry subjects

Stabilisation of the efficiency 
indicators concerning the use 
of CP in the tourism industry 

sphere

Fluctuation
Stabilisation of the 

sustainable development of 
the tourism industry

Guaranteeing the safety 
of the tourism industry 

development

Eliminating deviations in the 
development of CP of the 

tourism industry
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Forming the institutional infrastructure of the tour-
ism industry subject is an important integral element of 
the mechanism under discussion. O.  Kovalova  (2017) 
states that “the processes of transformational renewal 
of the structural policy, improving its effectiveness and 
operability depend on the proper institutional founda-
tion, the quality of management decisions, and resourc-
es involved in this process. Every country chooses its pe-
culiar way and time frame in transition from one model 
to another. Traditions, customs, attitudes to work, and 
the methods of the structural policy implementation 
play a decisive role here”.

Institutionalisation of TCPTIS involves establishing 
a set of institutes and institutions, via which the trans-
formative processes could ensure the sustainability, 
safety, and competitiveness of the tourism industry de-
velopment and, thus, promote, a balanced market of 
tourist services. Here, it is important to specify the state, 
regional, and local government bodies responsible for 
the development of CP in the tourism industry and de-
termine the rules and norms of behavior in the market 
of tourist services.

The 2nd block deals with the phases of TCPTIS 
which are determined by the criteria. According to 
the research, the main TCPTIS criteria include stabil-
ity, safety, and competitiveness. Each of these criteria 
is relevant at various phases of transformation (tur-
bulence, fluctuation, bifurcation, deformation, and 
transformation).

The 3rd block of the mechanism focuses on the de-
velopment of the strategy of TCPTIS, the formation of 
supporting subsystems, tools, and methods of imple-
menting the proposed mechanism. When developing 
the TCPTIS strategy, it is worth using a differentiated 
approach, based on such criteria as the phase of trans-
formation and the level of balance in the tourist services 
market. The results of theoretical and analytical studies 
provide grounds for distinguishing the following trans-
formation phases: turbulence (T), fluctuation (F), bifur-
cation (B), deformation (D), and transformation (T). The 
tourist services market can be considered balanced 
when demand (D) = supply (S) and it is imbalanced when 
demand > supply, or demand < supply. Accordingly, there 
are 15 types of ratios (Table 2).

TCPTIS goals
The criteria of transformation

Stability Safety Competitiveness

Phases of 
transformation

Bifurcation

Elimination of crisis 
manifestations in the 

development of the tourism 
industry, elimination of the 
crisis in the socio-ecological 
and economic development 

of the CP of the tourism 
industry subjects

Overcoming threatening 
situations and crises in the 

development of the CP of the 
tourism industry subjects

Support (preservation) of the 
development of those types 
of CP of the tourism industry 
that have not been destroyed

Deformation

Forming a new model of 
sustainable development 
of CP of tourism industry 

subjects

Ensuring the safe 
development of CP of the 
tourism industry subjects

Creating new competitive 
advantages and restoring 
CP in the tourism industry 

sphere 

Transformation

Support for the balanced 
socio-ecological and 

economic development of 
the tourism industry subjects

Maintaining a safe state in 
the development of the CP of 
the tourism industry subjects 

(safety of providing tourist 
services)

Increasing the CP of tourism 
industry subjects

Table 1, Continued

Source: developed by the authors

CP level

Level of balance/imbalance

demand<supply demand>supply demand = supply

Turbulence (T) = (D<S) (T) = (D>S) (T) = (D = S)

Fluctuation (F)) = (D<S) (F) = (D>S) (F) = (D = S)

Bifurcation (B) = (D<S) (B) = (D>S) (B) = (D = S)

Deformation (Df) = (D<S) (Df) = (D>S) (Df) = (D = S)

Transformation (Tr) = (D<S) (Tr) = (D>S) (Tr) = (D = S)

Table 2. Correlation between values of CP indices of tourism industry subjects  
and level of balance/imbalance between producers and consumers of tourism services

Source: developed by the authors
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To ensure the effective development of the tourism 
industry subject’s CP, it is necessary to choose a strategy 
for each of these fifteen types of ratios. Legal, organisa-
tional, informational, and marketing subsystems act as 
supporting subsystems in the TCPTIS mechanism. The 
function of legal subsystem is to provide an appropriate 
legal framework for conducting business in the tourism 
industry and form legal regulatory bodies in the tourism 
industry, which can ensure the safety of tourists and the 
safety of business operations/activities of the tourism 
industry entities. V. Khudaverdiyeva (2022) claims that a 
legal system functions as a set of factors characterising 
the social, economic, legal, and other conditions ensur-
ing the rights and interests of citizens, legal entities, and 
the state in the tourism sphere. N.A.  Leonenko  (2019) 
and T.P.  Bezsmertniuk  (2021) define the notion of en-
suring the legal rights and interests of citizens as “in-
creasing the guarantee and effectiveness of protecting 
the rights and legal interests of consumers of a tourist 
product and solving problems related to the satisfaction 
of travelers’ (tourists’) interests and the effectiveness of 
the tourism industry development, in general”.

The organisational subsystem of the TCPTIS mecha-
nism ensures the growth of the GDP and revenues from 
the tourism sector, the expansion of the tourism indus-
try through scaling the types of tourist services, and the 
maximum satisfaction of consumer needs for quality 
tourism products. The study highlights such organisa-
tional aspects as the development of entrepreneurship 
in the field of the tourism industry by increasing the 
number of small and medium-sized business entities, 
the organisation of new types of tourism, the restora-
tion of tourism business, the improvement of the terri-
tory attractiveness, the development of a network of or-
ganisational measures regarding the tourism business 
management.

The information subsystem provides the digitisa-
tion of tourist services, contributes to the effective pro-
cessing of information flows in the system of forming 
a tourist product, facilitates the formation of an infor-
mation base about tourist services and the tourism in-
dustry subjects, and implies the creation of computer 
reservation systems (CRS).

The marketing subsystem of the mechanism im-
plementation aims at ensuring a balance between the 
supply of tourist services and the demand for them; 
searching for new methods of work and new types of 
tourist services; identifying and evaluating the current 
and potential demand for tourist services; searching for 
sales markets of tourist services. Marketing, fiscal, and 
reconstructive means are proposed as the tools to im-
plement the TCPTIS mechanism. Marketing tools pro-
vide for meeting the needs of tourists for high-quality 
tourist services, supporting relations with consumers in 
the medium- and long-term perspectives, monitoring 
consumers’ demands for tourist products, informing 
them about new types of services. The marketing tools 

important for the implementation of the mechanism in-
volve destination branding (formation of positive ideas, 
values, and attitudes of consumers to a tourist service or 
destination), event marketing (organisation and holding 
of special events and activities to familiarise consumers 
with the subject of the tourism industry and services 
provided), direct marketing (addressed mailing of infor-
mation to consumers about types of tourist services), vi-
ral marketing (creating positive emotion in the consum-
er to promote the product).

Fiscal instruments regulate the costs and revenues 
of the relevant sectors of the economy. As K. Shaposh-
nykov et al. (2021) note, “fiscal instruments, by their very 
nature, are used directly to accumulate financial resourc-
es for business agents aimed at generating state budget 
revenues”. The scientific papers by O.  Liutyi  (2017), 
I.Y. Chugunov et al.  (2018), and A. Vatulov (2020) argue 
that in this context, “the key challenges include monitor-
ing and assessing the impact of budget expenditures on 
the competitiveness of tourism entities; increasing the 
budgetary resources volume and structure justified for 
the performance of the tasks and functions empowered 
to authorities at all levels; expanding access to interna-
tional capital markets; an increase in the budget deficit 
and public debt as a percentage of the gross domestic 
product. The goal is to keep them at an economically 
safe level. The fact, that a significant part of the finan-
cial resources of local self-government bodies is spent 
on the performance of the powers delegated to them, 
reduces their independence and the level of differenti-
ation in regional development, thereby limiting to some 
extent the possibilities to strengthen the financial base”.

The reconstructive tools provide for the reproduc-
tion of the CP of the tourism industry, the restoration 
of the tourist potential on the destroyed territories, the 
development of such types of tourism as green, medical, 
sports, educational, business, military; inspiring tourists’ 
interest in “iconic places” of the post-war period, and 
renovation of tourist infrastructure.

The methods of planning, forecasting, and pric-
ing are especially effective for the TCPTIS mechanism 
implementation. According to O.  Kirilova  (2009), “the 
forecasting and planning of tourist activity can be con-
ducted in three directions: the study of demand, as a re-
flection of the public need for meaningful leisure time, 
which includes the study of markets by types, forms, 
classes of service and other requirements for the tour-
ist products in various segments of the consumer mar-
ket; study of the proposal as a reflection of the country’s 
real conditions for the development of the tourism in-
dustry; assessment of the effectiveness of the current 
tourist product offer, its completeness, and quality fol-
lowing the existing demand and its possible changes; 
optimisation of the ratio of supply and demand in the 
market of tourist services”. Factor models are most fre-
quently used as a forecasting method. Their application 
provides a basis for determining the change in the level 
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of CP of the tourism industry subject depending on the 
influence of various factors of the external and internal 
environments.

Pricing, as a method of implementing the proposed 
mechanism, deals with determining the optimal level of 
prices for tourist services, depending on the demand 
and supply of them. V.R. Kupchak & K.V. Pavlov  (2018) 
single out such approaches to pricing of a tourist prod-
uct as “the cost approach (to calculate the cost price and 
the marginal markup for the final service); a competi-
tiveness-based approach (takes into account the price 
policy of competitors); a conjunctural approach (to find 
out the specific features of the change and the impact 
of the market situation)”. Every subject of the tourism 
industry forms its own price policy, the principal ele-
ments of which are the availability of prices, a system of 
discounts, and payment terms depending on the type 
of tourist service. The effectiveness of the pricing pol-
icy determines the profitability of the tourist business 
and its attractiveness to the tourist. In their research 
paper, R.  Dudyak  et al.  (2018) state that “the price of 
tourism products can sometimes be considered as the 
basic factor that influences the choice of the service by 
consumers. This is characteristic of countries with a low 
purchasing power of the population and cheap tourist 
products or for countries in a state of economic crisis”. 
Therefore, the level of prices for tourist services should 
be correlated with the phases of TCPTIS. In the deforma-
tion and transformation phases, the subject of the tour-
ism industry forms a price policy satisfying the needs of 
consumers with a high level of purchasing power. In this 
case, a tourist package offers Luxury tourism services 
or some unique ones. For the remaining phases of the 
transformation, it is necessary to ensure the average 
level of prices for tourist services.

Another important issue that should be considered 
is the influence of external and internal factors on the 
TCPTIS mechanism. Such factors may have different in-
tensities of influence, nature of manifestation, time/pe-
riod of influence, and be unpredictable and uncontrolla-
ble. They are the factors that will determine the phase 
of the transformational process and the balance in the 
tourist services market. Therefore, in this case, the abil-
ity of the subjects of transformational process manage-
ment to respond quickly and efficiently to any manifes-
tations of positive and negative influences is significant, 
as well as their readiness to take preventive measures to 
eliminate their destructive impact on the development 
of the CP of the tourism industry subjects.

Conclusions
The study elucidates the features and structure of the 
TCPTIS mechanism in the post-war period. Determina-
tion of blocks and criteria, differentiated approaches, and 
institutionalisation of the transformation mechanism 

are interpreted as basic elements for its development. 
The analysis of modern approaches to the formation 
of the mechanism of TCPTIS contributes to the under-
standing of this process as a complex of conceptual ap-
proaches. It is based on the choice of strategy, means, 
and methods depending on the chosen path and phases 
of transformation. The study considers the transforma-
tion mechanism through the analysis of its three blocks: 
formation of the concept, definition of phases of trans-
formation by criteria, and implementation of the mech-
anism. These approaches can contribute to increasing 
the effectiveness of management of the TCPTIS process 
in the post-war period. At the basis of the differentiated 
approach to defining the goals of TCPTIS are three cri-
teria: sustainability, safety, and competitiveness, which 
are the most significant for the successful development 
of the tourism industry. Sustainability implies the abil-
ity of the economy to adapt to varying social, econom-
ic, and environmental conditions, ensuring long-term 
development. Safety means the assurance of the safety 
and protection of tourists, reducing the risks of negative 
events or accidents. Competitiveness needs constant 
improvement of the quality and attractiveness of tourist 
offers and the preparedness to compete in the market 
of tourist services. The study offers insights into the role 
of various subsystems and tools in the implementation 
of the mechanism, namely: the strategy of developing 
the competitive potential of tourism industry entities by 
phases and criteria; support subsystems (legal, organi-
sational, informational, marketing); tools for implement-
ing the mechanism (marketing, fiscal, reproductive); 
methods of the mechanism implementation (planning, 
forecasting, pricing). The transformation mechanism 
provides various subjects of the tourism industry with 
the opportunity to choose optimal development strate-
gies depending on their internal resources, level of com-
petitiveness, and specifics of their activity. Such a differ-
entiated approach will allow the subjects of the tourism 
industry to ensure diversity and compliance of supply 
options with demand needs, which will contribute to the 
balanced development of the tourist services market 
and increase the overall level of competitiveness of the 
industry. Therefore, the proposed mechanism of trans-
forming the competitive potential and a differentiated 
approach to TCPTIS can help to balance the demand 
and supply in the market of tourist services. The study 
findings are important in the practical sphere, for exam-
ple, for the analysis of the tourism industry of Ukraine in 
modern conditions.
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Анотація. Актуальність дослідження полягає у впровадженні механізму трансформації конкурентного 
потенціалу суб’єктів туристичної індустрії в повоєнний період для забезпечення збалансованості ринку, 
стійкості та конкурентоспроможності. Умови воєнного стану обмежують здатність суб’єктів галузі 
реалізувати концепцію трансформації конкурентоспроможності, що може призвести до дисбалансу на ринку 
туристичних послуг через відсутність ефективного управління ними. Мета дослідження полягала у розробці 
механізму трансформації конкурентного потенціалу суб’єктів туристичної індустрії. У дослідженні було 
використано як загальнонаукові, так і спеціальні методи: методи аналізу та синтезу, метод узагальнення, 
методи аналізу фактів, методи системно-функціонального підходу, метод систематизації. Встановлено суть 
механізму трансформації, в якому відображено три блоки. В основу 1 блоку входило формування концепції, 
а саме: формування концепту за різними сценаріями, визначення цілей та інституціоналізація. Суть 2 блоку 
визначала фази (турбулентність, флуктація, біфуркація, деформація та трансформація) трансформації за 
критеріями (сталість, безпечність та конкурентність). Детермінантою 3 блоку була реалізація механізму 
трансформації: забезпечуючі системи, стратегія розвитку, інструменти та методи реалізації. Розглянуто 
диференційований підхід до вибору цілей трансформації. Встановлено, що інституціоналізація у цьому 
дослідженні передбачала набір інститутів та інституцій, завдяки яким забезпечуються трансформаційні 
процеси у забезпеченні сталості, безпечності та конкурентності розвитку туристичної індустрії. 
Проаналізовано правову, організаційну, інформаційну та маркетингову підсистеми, які виступають в 
ролі забезпечуючих підсистем. Досліджено маркетингові (забезпечують задоволення потреб туристів у 
якісних туристичних послугах), фіскальні (регулювання витрат та доходів), відтворювальні (відтворення 
конкурентних переваг, відновлення туристичного потенціалу) інструменти реалізації механізмів. Окреслено 
роль методів реалізації механізму трансформації конкурентного потенціалу суб’єктів туристичної індустрії, а 
саме: планування, прогнозування та ціноутворення. Виявлено різну інтенсивність впливу, характер прояву, 
часовий період чинників зовнішнього та внутрішнього впливу. Запропонований механізм має практичне 
значення та повинен сприяти застосуванню диференційованого підходу до процесів трансформації, що 
допоможе збалансувати попит та пропозицію на ринку туристичних послуг

Ключові слова: туризм; індустрія туризму; туристична діяльність; суб’єкти індустрії туризму; трансформаційні 
процеси; стратегія
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