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Family conflict and non-family managers
in family business: A Pitch

Nikola Rosecka*! and Ondiej Machek?

& University of Economics in Prague, Czech Republic

Abstract: From the research viewpoint, conflicts in family firms belong to very
challenging research areas. At the same time, the literature is fragmented, and it is
not easy to identify and articulate a clear research question in this research domain.
Based on Faff’s (2015, 2019) pitching research template, we develop a real pitch
and describe our experience with its use from the student’s and supervisor’s
viewpoints. The research question is: “What is the role of non-family managers in
family conflicts in family firms?” This pitching research letter also presents
personal reflections on the pitching template application.

Keywords: Non-family managers, family business, pitching research, pitching
template.

JEL codes: mM10, L22

1. Introduction

The application for Ph.D. studies requires a well-elaborated research plan which
includes a literature review, the expected data, the methodology, and the
contributions. As the doctoral student gradually learns more and more about the
topic of interest, the focus of the dissertation may develop over time, and it
frequently becomes narrow and more specific than the original research project.
Faff’s (2015, 2019) pitching research template is a useful tool which allows for
addressing the need for presenting the research plan in a simple and understandable
manner as well as for clarifying one’s own thoughts. This pitching research letter
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(PRL) is prepared by a Ph.D. student and her supervisor and elaborates on the
perceived advantages from both viewpoints. The supervisor of the Ph.D. thesis was
first made familiar with the pitching research template in 2016 during prof. Faft’s
visit to his home institution. After prof. Faff’s workshop, the template was
subsequently adopted and used by multiple employees of our institution.
Consequently, it is also sometimes recommended to Ph.D. students for presenting
the research progress during regular colloquia. This PRL deals with a “real pitch”
focusing on the field of family business research. Partly also thanks to the pitching
research template, we managed to find a relatively narrow topic of interest. Having
started with a vast topic (“conflicts in family firms”), we narrowed the research
idea down. We found an unexplored, yet a very relevant topic of the role of non-
family managers in family conflict and family firms.

The rest of this PRL is organized in the following manner. First, we present a brief
commentary on the pitch and present the pitching template. Subsequently, we
elaborate on our personal reflections on the pitching template application. Finally,
we provide a conclusion.

2. Commentary on the Pitch

We aim to investigate the role which non-family managers play in family conflicts
in family firms. Table 1 displays the completed pitching template. Following Faftf’s
(2015, 2019) guidelines, the key papers do not include seminar papers, but are
recent and relate to the main research question. We include the recent paper of
Hiebl and Li (2018) as this is one of the studies which point out that non-family
managers act as mediators in conflicts between family members. Family conflicts
and tensions are not eliminated but partly transferred to conflicts between family
and non-family managers. Second, the paper of Hiebl (2013) provides us with a
qualitative study related to non-family chief-financial officers (CFOs). This paper
analyses the role of multiple family tribes in a family business which may give
conflicting instructions to non-family CFOs. They may, in turn, voluntarily leave
the firm. In other words, family conflict can lead to non-family managers’
turnover. Third, we include a review of literature presented by Tabor et al. (2017).
The paper mainly focused on the role, effects and challenges related to non-family
members in the family business. At the same time, the authors emphasize that non-
family managers represent an underresearched area in family business literature
and more studies about the recruitment process and outcomes resulting from their
employment are needed.
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Table 1. The pitch template on the role of non-family managers

in family conflicts in family firms

‘aneId ‘SOMITOU0DH JO AJISISATI) ST} JB SaSSSUTSNg
Amure 10] 1ejue)) Jo =doos o) unpmm P Suneredoos AQUsIMs oIv o ‘sesseursng Amue] 21 Sumpororddy
{€) sessoursng AMUE] JO oSBARIEP UMO $)T SB UoTuym (D) JSINY) SPeID pue sasudisiuy pezig-umips|y pue
[[BUWIS JO UOTEIOOSSY 21 [ uoneradoo) (7) .@mm@zo%um renu=jod gpe moqe) sposloid yoressar jsed mo woxy
SSAUTSTI] A[IWIERY [02Z)) JO 25BqRIEp V (1) sjuapuodsar Jo seomos [enquajod uretr 2omp a1e 2121, ‘uondoe AJuo ot st
Burpdures onsirqeqerd-uou ‘S A[ure] Jo 25eqR)Ep [BI9HJO OU ST 212U} Sy "BIYD2Z) UTPAAONPU0D 24 [[IM ADAIMS JNC)

Jered (1)

ASWIIT AR UT SIOTFUOD AJTUIE] UQ SI2FeURul
Amuureg-uou Suriordwa Jo 10232 [[BISAC 23 STIRUM (€) (SWIY ATIUIE] UT SIOIFUOD A[IUIBY 2SBAIOUT SIOTEURW A[TUIEY
-UoU Op JUaJXa JeyMm O, (Z) (SWIg AIUIR] UT SIOIJuceo A[IUIe] 2onpal sIoFeurll AJIUIRJ-UOU Op JU)Xe Jeym o, (1)
:suonsenb SuTMOT[O] AU J2MSUR PIILOYS PN M ASAMS 2aneInuenh g onpuod o) ueld am “ded yoreasal aif} ssaIppe 01,

&BIPI (1)

opm3  SLOI{L, ap 2 Tjo2loxd yoreasar eomdure Aue Jo spoadse 2100 saay I

JHYHL

‘[reA21d JOTFUOY ATIUIR] UO JUSUISATOAUT  JoSPURWI AJIUIR]-UOU JO $199]]2 2AT)BSAU 1O
2an1s0d o) ISRTM JO UOTSenD o17) 0} JaMSUR 830 B opTA0Id JOU $20D 2INJBIT] o], Uy eem sIoquiaul A]IIIE] JO $9T)
FuTpuIg 21 2SNES2q SSTIE ABWT SIAQUISWT ATTUIE] US2aMIeq SIOTFUOD “sIaquuaur A[rurej-uou jo agejusored Sursearour
UB J PUBY ISUIC 1} U "SIPIJUOD A[MUe] 2A[0saI doy ueo suily AW} Ul SIoSeueul Arej-uou jo soussard
AT2A 21 puB “10J0] SUIZI[IE]S SB 108 UBD SISZRURLI AIUIEJ-UQU “PUBY SUO 31 UQ SIOTFU0D AJIUIE] UT 2[01 PIoJ-0a]
e Avpd ueo s1a3euelI ATIUIRI-UOU JBI]) PUNOT 2M “MATASI INJBIST] INO UT "SIqUILUI A[MIre] SUOUIR S)OIJUOD I0] Pl
2TnI] ® spuesald ssauTsng pue AJIIUTR] JO JUSWISUTMIISIUL 21} ‘2T 2uIes 21) 1y Teides [B1008 [BUOTIIPPR puR STTIS
[BL28RURW 10] PaoU SUISBIIOUL JO 9STBO2q SI2SBUBW AJIUIE]-UcU Ao(duIe 0] pua) ABUI A1) “MOI3 SULI ATIWURJ S

A[ZZEN J/uoneANO A (([)

6416 1] OU ‘€ [OA “MaInay SSeuIsRg Apn, © epusgdy oIeassy] aImng pue

MOTARY Y SUITL] ATIIIR,] UT STSQUIS]A] ATIUIRIUON,, (£ [0T) TA'[ UBLIEPIEA % "N “UCSTPRIA “ [ [ URMISTI) A “TOqR],
L08-€9/ 1 TOA “2ouaog ImiaSnuUnpy JO manayf ©, epusde UoIessel

SImyry PUE JIOMBUTET SATRISSIUT “MOTASY SUT A[IUTE} UT sIofeuell A[UIEJ-UON,, ($107) 'Z T1 % M AW TI°TH
166t g eu

¢ [0A Uy ssavasng fo prmor © g A3 Op 1$98S3UISNq ATIUIRY UT SO D ATIWEY-UCN,, (£107) "M A TI°TH

(s)raded £ (D)

&SUII ATIUIE] UT S)OTJU0D ARy UT sIaZeueur ATIOR]-UouU JO S[01 2] ST IR AL

uoLsang)
yoaaeasay disey ()

ssoursng A[re ur sodeur [y A[IUIEJ-UCN PUB JOIFUOD) AR

a1 Suppio M (V)

Al039ed Hayore hapup

SSIUISNY A[UIe .
Hod EHISOY EJOYIN

0202/90/0C pajarduo) aje(

ey § JYMMJ

Vol. 19, No. 4

801



Accounting and Management Information Systems

“AjuTeIaoum
UoIeasel UTeur o1} ST UDTYAM ‘SUOTIRATRS]O TS JO T2qUINIL 2} Pue 2Jul asuodsal o1 sonpal AeW pue Ajxe[duros
ASAINS 2 2JBQUI SIOIOB] 2A0QE 2} ‘own owres o) Jy senied jorguos yoq Aq A(Eowjeunurise paareorad 2q
Arun p1gues asnesaq 2[qepaaut st uny 1ad odoad sdpmur Sut{aams (¢) ‘ISA02I0W "AJMIAUOUR PaejUeIend aq Jsnul
syuepuodsar a1 (7) yeu) Sunse88ns ‘SIPIFUOD 0 pajelal suonssnb Jo ATANISUSS (1) (SI0JOR] 2521]) I2PISUOD PTIOYS 244

suoneIAPISUC) IO 5)

"SJOTFUOD 21} SJB[BOSS UBD $2OUBJSILIIOIND SJBUNIIOUN ISPUN I3 FeURLL ATIUIEB-uol & Surdordur:s puey 1210
21} UQ) "SPOIFUOD 2531} JO SISARIRD SB SATOS ABW SI2ZRURLIT A[IUEI-UOU PUR “Thoo0 AW sapndstp padreyp Affeuonoura
Aupur UOTSS2001s SULMLT "$5000Id UOTSS2oons 21} Surmp suaddey usyo UPTYM ‘SULIF AJUUUR] JO 2Rl 2mjIe] a1}
sonpa1 djey Aewt suoneoT[dunl [eLa8eus 21, 2ImeIsI] ssaursng ATIey au ut odA) sirJo JsIg a1 aq [[1 Aps L,

Juopngqryuo)y (r)

SUT] UI0YOq U () ANO
"SIDIUOD 25alf} S1B[EDSa UBD A21]) TUS)X2 JRUM 0] STISISA ‘SISqUISW ATIIE] SUOLIE SJ9IJUOd JO UOTJOTIPal
ap ur djay s1edeurur ATIUIB]-UIOU UBD JUSJXS B 0} Sumpredal suly A[Ie] 10 jueas[el ATenuajod are symsal ay ], egm oS (1)

(UTRISRTP SSNOA ASYDIN) SI2SEURUT ATIUTRY
-UOU PUB JOIJUOD “SSSUIST] A[IUE] JO UCTOSSISUL 21} 18 so1] AJ[2A0U o[ “(mela [eoneioay)-Aousge ay Sundope
SIUYA) 1S2ISJUT JO 1OTJUCD 0} Apsour ureprad serprys [eotnduns Sunsixe au [, “S)OIJUOD UL S2[0I 1SN} SZA[EUR JOU PIP J1q
(SMITART 2IMYRIJI ATUTEUL) SISSRURWIT AJIUIRI-UOU PIUOTIUSUT UDTYM sIaded ATUo PUNOT Ay "SULIY ATIUR] UT S]OTFUOD
ATurey ur s1eFeueur A[IUE-UCU Jo 201 a1 UC SUIsnooy Apmys [eourdurs [3neIoy) ou ST eIal ‘e8pe[mot| me o

cmaN seg A (1)

suonsanb A2y om

oML

JUSUISAOAUT [PUOTIRISUS /A TIUIR] PUB “UOTIRT[J® ALSTIPUT
‘28 ‘oz1s UII 107 [OIUCO 0) SPISU STSATRUER 21[], “SI2BRUBUT ATITEJ-UOU JO JUIUISATOALT 21]) OSTR JNq JOIFU00 ATIIIE]
AQ pejospge 2q pnoo AN} se ‘(eoueunofjied) SaUIooNe [2AS[-ULIY 1) SUT)BN[BAS JB WITE OS[E 2\ JOTHUO0 AJMIIE]
0] s1a8euewr ATurej-uou Jo juawriordurs s ydnonp ‘(eem [BUCTOWSCTN0S) SJIOTFUCD JO SJUSPaOIUR () SYUI]
YO ‘Pa)sa) oq [ [epowt B (N HS) Surfepowt uonenbs [eIoms aq [[L4 POUFSW [BORATEUR UTBWT 2], (JOTFUCD
sseoo1d pue “Yse) ‘dijsuone[aI) 2InjeII] JIguos dnoISenur 21 se [[om se (2215 ure2) A[Lief-uou “sousuriofred
UIeeM [RUCTIOUIZOTO0S 5'2) SIMIRINI] SSAUTSNG AMURJ 21} WO S3[E9§ PIUSTIRISS-[[aM 951 [ £2AINS 1]

s1eo (D)

A10331e0 yayse hapup

0202/90/02 pajepdwoy ayeq | ssaumsng Aueg — ‘a0 LIOYIN

aweN s JPNJ

Vol. 19, No. 4

802



Family Conflict and Non-family Managers in Family Business: A Pitch

Because of the nature of our research question, the research will be quantitative,
and we will try to survey multiple people per firm. There are two main areas to
analyze. First, we need to analyze if the presence of non-family managers reduces
or increases family conflict. Second, we need to identify the overall effect which
non-family managers have on family business while considering other variables,
such as firm size, family ownership, the generation in charge, etc. The core
theoretical approaches will be the intragroup conflict theory and the theoretical
foundations of family business, especially the socioemotional wealth approach.
The above-mentioned theories allow us to outline the Mickey Mouse diagram
characterizing the novelty of our research idea (Fig. 1). The diagram is composed
of three circles: “family business” as the core type of business that we investigate,
and two circles representing two key research areas which still lack empirical
evidence in the family business literature: “non-family managers” (meaning the
role which they play in the family business and what effects they have on the
business as a whole, see, e.g. Tabor et al. (2017)), “conflict” (a traditional topic of
the family business literature, which is however insufficiently explored in terms of
empirical evidence, see, e.g. Kubi¢ek and Machek, 2020). Our research question is
located at the intersection of these three circles.

Family business Non-family
managers

Figure 1. Mickey Mouse diagram characterizing novelty of research idea

3. Personal reflections on the pitching template application

The pitch was completed by two authors within a few days. However, prior to
completing it, we performed a literature review related to the role of non-family
managers in family firms. At our home institution, the pitching template has been
used by several students and supervisors (e.g., Dvoulety, 2017; Jurek, 2018). It is
clear that the template has added value for both parties. For students, the pitching
template helps identify important categories of the dissertation thesis but also helps
outline a preliminary idea about survey questions. More specifically, the pitch
helped the doctoral student clarify the research question and identify the
subsections which should be included in the research. Moreover, the identification
of variables, potential sources of data and tools which will measure these variables
are essential for the research success and should be done in advance. Even before a
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thorough review of literature is made, the awareness of “what is new” and “why is
that useful” is critical. With the help of the pitching template, we are more
confident that the most relevant variables are included in the survey. Second, the
pitching template is very suitable for presenting the research progress during a
doctoral colloquium. The template is clear, brief and summarizes all important
categories which should be taken into consideration. Thus, the pitch can also be
seen as a useful tool for presenting the research to other colleagues. Those, in turn,
may point out new ideas and suggestions which can be very relevant for the
improvement of the research. The supervisor agrees that the pitch helped both
parties clarify the scope of the dissertation.

4. Conclusion

In this pitching research letter, we develop and present the personal experience
with the pitching template of professor Faff (2015; 2019). Overall, our experience
with the template is very positive, and we may suggest it to Ph.D. candidates but
also their supervisors. We believe that the template is useful not only to people
who learn how to conduct research but also to more experienced researchers.
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