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Developing a Research Agenda through
Pitching

Victor Maxwell 1
@ University of Queensland Business School, Australia

Abstract: This paper details my use of the pitching template framework (Faff,
2015) in the development of the research agenda for my PhD at the University of
Queensland (UQ) Business School. I used the pitching template once for the research
proposal submitted when applying for the PhD program and twice more during the
early months of the program. Use of the pitching template framework appears to
have helped progress my thinking about and communication of my research agenda.
This is as anecdotal evidence of the pitching template’s benefits for researchers.

Keywords: Pitching Research; Clean Tech; Information Systems

JEL codes: A20, Q55, Q57

1. Introduction

The point of departure for the following paper is the pitching template framework
developed in Faff (2015) and expanded upon in Faff (2017) and Faff and Kastelle
(2016). I first encountered the pitching template framework as part of the application
process for the PhD program at the UQ Business School (I am currently enrolled in
this program). | later gained a more thorough understanding of the pitching template
framework during my participation in the course Research Process in Business
offered to RHD students at UQ Business School. Herein, | discuss the pitching
template framework within the context of its practical application in the case of my
own research conducted as part of a PhD program at the UQ School of Business.
Specifically, the paper examines three pitching templates that | completed at
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different stages of the research process. This provides the basis for a qualitative
assessment of how the complexity and organization of my thoughts has developed
through the early stages of my PhD program.

To be sure, the intention of this paper is to illustrate the process of developing a
research agenda through use of the pitching template framework. Therefore, | do
not mean to present the particular research agenda discussed herein as a completed
work but rather an ongoing process. Nevertheless, the research agenda is “real” in
the sense of Faff (2017) and represents a “yet to be executed study.”

The paper is organized as follows. Section 2 gives an overview of the pitching
template framework. This section is divided into two parts, the first dealing with the
“scholarly” pitching research template and the second with the pitching research for
engagement and impact template. Section 3 details how I applied the framework to
my own research. This section is comprised of three parts. | first describe my initial
use of the pitching template framework during the time when | was applying for the
UQ Business School PhD program; secondly, the use of the “scholarly” template
during my time in the Research Process in Business course; and finally, my use of
the engagement and impact template towards the end of that same course. Thus,
Section 3 provides an overview of how the organization of my thoughts on and
communication about my PhD research topic has evolved during this early part of
the PhD program and what the pitching template’s role has been in that. Section 4
provides some concluding remarks.

2. Overview of Pitching Template Framework

2.1 Pitching Research

The pitching template framework developed in Faff (2015, 2017) provides a
methodical approach for researchers who are endeavoring to organize their thoughts
around a new research idea and communicate this idea to others. Faff stresses that
the two biggest obstacles faced by a researcher at this early stage are beginning and
finishing the research. He rightly states that overcoming the latter obstacle is
dependent on the success in overcoming the former but also points out that the initial
success is itself dependent on having “a good grasp of where it is you are heading.”
In other words, there is little benefit in starting a research project within a certain
field when that project is based on an idea that will ultimately make a negligible
contribution to that field. Of course, one may never know the outcome of an endeavor
whose results are consigned to posterity. Nevertheless, the pitching template
framework seeks to help researchers avoid unproductive pursuits by encouraging
them to provide essential information accessibly to collaborators and other peers who
are able to provide feedback on whether or not the proposed research project is
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feasible. Furthermore, the template allows the researcher to organize their thoughts
early on in a clear and concise manner.

Tables 1 and 2 show completed pitching research templates. Note that the completed
pitches fulfill the two main purposes of the pitching template framework: to be brief
and to cover the essential points. In the first case, the completed pitches are each no
more than two pages in length. In the second case, the completed pitches do well in
populating all of the template’s fields (the first populates all but the last field).

2.2 Pitching Research for Engagement and Impact

Building on earlier work, Faff and Kastelle (2016) focus on non-academic use of the
pitching template framework. They propose that engagement and impact are two
key components of successful dissemination of academic research to the broader
public. The authors define engagement as the mutually beneficial interaction
between researchers and their larger communities. This includes the reciprocal
exchange of knowledge and understanding. Impact refers to the demonstrable socio-
economic contributions from research. Because all too often the broader community
does not immediately recognize the contribution of particular research, the pitching
research for engagement and impact template seeks to provide researchers with a
tool by which they can more readily demonstrate the value of their research to key
non-academic stakeholders.

Accordingly, Table 3 displays a completed pitching research for engagement and
impact template. Note the difference between the prompting questions in this
template and the original “scholarly” template. For example, while item C in the
original template prompts the user to list three key papers that inform their research,
the same item in the engagement and impact template prompts the user to list three
key industry or external triggers that motivate their research. This difference in
prompting questions illustrates the deeper difference in approach between the two
templates. While the one steers the user towards framing their research in language
that is recognizable and appreciated in academic circles, the other encourages the
user to engage the broader community from the start, even before they attempt to
communicate their idea to the stakeholders of that community.

3. Application of Pitching Template Framework

3.1 Initial Pitch

My first experience with the pitching template framework came during the time
when | first applied for the PhD program at the UQ Business School. | had met with
my future supervisors who had encouraged me to use the pitching template in order
to develop the research proposal, which was a required component of the application
process. My potential PhD would have funding from a grant from the Australian
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Research Council (ARC) that had been awarded to my supervisors to fund the
research project: “Australia’s climate strategy and positioning for the clean tech
revolution” (University of Queensland, 2016). Knowing that this was the case, |
wanted to write a research proposal that would clearly connect to this lager research
program and have its own distinct merit. Table 1 shows the completed pitching
template for this initial research proposal.

It is instructive to look at the responses given in the Initial Research Pitch, and
especially the underlying theme of the research presented therein. The research pitch
attempts to define the notion of “clean tech revolution” which is used in the ARC
grant proposal. Specifically, Section D (Motivation/Puzzle) defines clean tech as
renewable energy technologies. Revolution refers to the transition from fossil fuel
based to renewable energy based systems. Beginning with Section B (Basic Research
Question), | refer to the transition as a “technological breakthrough” which could
potentially affect the “current economic model.” Section C (Key Papers) attempts
to contextualize the proposed research by listing relevant source material. The first
two papers (Gunderson & Holling, 2002; Linnenluecke & Smith, 2015), deal with
technological change, and specifically how human society and the environment
interact to bring about these changes. The third paper (Hong et al., 2008), has to do
with how the availability and transmission of information about new technology
affects economic decision-making. The proposed research seeks to build off these
key papers and accordingly section D speaks about how climate change is driving
the transition to renewable energy systems. However, environmental and social
factors affect the availability of energy from, and information about, these systems
and these factors operate on a shorter time scale than those that affect the availability
of fossil fuel energy. While this point is not explicitly stated, it is implied in the
statements about intermittency, flexibility, and decentralization found in section D
of the template. The motivation leads to the puzzle of how to assess the “clean tech
revolution” within the frameworks of technological change and broader socio-
economic paradigm shifts.

The Initial Research Pitch continues with the practical details of the research
proposal, the so-called “three, two, one” sections of the pitching template
framework. Section E (Idea) states that the research will seek to assess the optimal
economic strategy for the transition to decentralized renewable energy systems. This
statement presupposes that investors see decentralized renewable energy systems as
the way forward but fails to mention exactly who are these investors. Section J
(Contribution) answers this question, at least somewhat, by stating that the research
seeks to inform policy makers. Section E does however make clear that the research
is concerned with the intersection of energy and economy. Section F (Data) explains
that the research intends to compare renewable energy transition with past
technological breakthroughs by comparing the policy decisions and economic
consequences surrounding these. In Section G (Tools), | state that the proposed
research intends to mix qualitative and quantitative methods.
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In section H (What’s New), the proposed research is presented as having some
degree of novelty in that it seeks to frame the transition to decentralized renewable
energy systems as a technological breakthrough but with the added dimension that
the breakthrough is being driven by both anthropogenic (new man-made technology)
and non-anthropogenic  (environmental  boundaries) dimensions. The
interdisciplinary approach of the research is also regarded as something “new.”
However, the argument for novelty is somewhat invalidated in Section | (So What),
by stating that the research merely fills gaps. Nevertheless, as stated in Section J
(Contribution), the research is important as it might allow policy makers to make
better-informed decisions.

3.1.1 ‘Mickey Mouse’ diagram

Faff (2017) suggests using a Venn diagram as a way to organize the main ideas
presented in a pitch, and visualize their interconnection. This “Mickey Mouse”
diagram has the further benefit of helping the researcher asses the novelty of their
research. Previous pitch letters have demonstrated the use of the ‘Mickey Mouse’
diagram. Of particular relevance to the topic of my Initial Research Pitch are
Shahzad (2016) and Rekker (2016) who both focus on business strategies for climate
change adaptation.

Figure 1 shows the Venn diagram that I constructed for my Initial Research Pitch. |
intend to investigate the interconnections between planetary boundaries,
technological innovation, and economic modelling, as there appears to be
meaningful overlap between these three categories. In developing my research, |
have chosen three key papers, each of which fits into the area of overlap of at least
two of the three categories. Using the methodology described in the pitch, | hope to
be able to make a novel contribution that sits at the intersection of all three categories.

Planetary
Boundaries

Technology
Innovation

Economic
Modelling

Figure 1. Mickey Mouse diagram characterizing novelty of research
idea in Initial Pitch
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The pitching template, and associated tools such as the ‘Mickey Mouse’ diagram,
helped me to organize my thoughts and quickly and efficiently write a coherent
research proposal. | believe that it played a part in my being successfully awarded
the scholarship position. Following the application process, | did not think much
about the pitching template framework until I enrolled in the Research Process in
Business course during the 1st semester of my PhD program.

3.2 Second Pitch

Coming into the Research Process in Business course at UQ Business School, | had
a general idea of what the research agenda for my PhD thesis would be. However, |
had not made much progress beyond that described in the Initial Research Pitch. The
objectives of the course included the delivery of completed pitching research
templates and the presentation thereof. This, along with the more thorough
understanding of how to use the template, which | acquired from participating in the
course, allowed me to move from a general idea to something more specific. This
move took place in two stages: refining the “scholarly” pitch of the proposed
research, and adapting the research for engagement and impact. The Second
Research Pitch (Table 2) illustrates my thinking at the end of the first stage.

The Second Research Pitch continues with the themes introduced in the Initial
Research Pitch. Phrased as questions, these are: what are the biophysical boundary
conditions in which socio-economic systems may sustainably function and how can
current energy and economic systems be transformed to account for these
boundaries. Thus section C (Key Papers) includes sources which deal with
explaining what are these boundaries (Georgescu-Roegen, 1971), why they should
be respected (Faber, et al., 1996), and how we can assess where particular socio-
economic systems (national level) sit with regard to them (O'Neill, 2015). It is
interesting to note that none of the key papers used in the initial pitch are included
in the second pitch. While the key papers in each share common themes, the choice
of papers in the second pitch firmly places the proposed research within the academic
discipline of Ecological Economics.

Not only does the Second Research Pitch focus in on a particular and established
research area, it also narrows the focus of the research from the general agenda
proposed in the Initial Research Pitch. Thus the Basic Research Question of section
B: How do producer-consumers in smart grid networks behave? So the new research
proposal seeks to analyze the behavior of an economic agent, the producer-
consumer, which has risen out of the transition to decentralized renewable energy
systems, smart grids, and compare this behavior to that of economic agents operating
under centralized fossil fuel energy systems. As explained in section D
(Motivation/Puzzle), this change in behavior might tell us something about how
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energy systems (and larger socio-economic systems) can be adapted to best deal with
the boundaries imposed by climate change and resource availability.

The “three” sections (E through G), outline how the research will be conducted,
stressing that game theory will be essential in modeling the behavior of the producer-
consumers. However, as stated in section G (Tools), although use of game theory
makes sense intuitively, | am not very familiar with the details of the theory as of
yet. The assumption is that | will learn game theory through the process of
conducting the research. While this might be acceptable approach, it begs the
question of whether or not T have a “good grasp” of where it is I am heading.
Fortunately, or not, as explained in section K (Other Considerations), there has been
a prior investigation of smart grid systems using game theory. This does not
completely rule out the novelty of the proposed research however. As stated in the
“two” sections (H and I) the proposed research seeks to understand how an economic
agents’ decision making is affected by their awareness of biophysical boundary
conditions and not just notions of maximizing economic utility.

In assessing the progress made in my thinking about and communicating of my
research agenda, it is important to note my claim in the “one” section J
(Contribution). As opposed to the Initial Research Pitch, where | sought merely to
fill a gap in the body of research, the contribution of the proposed research in the
Second Research pitch is that it adds usefully to a growing body of knowledge and
thus helps to progress the field of Ecological Economics.

3.3 Third Pitch (Engagement and Impact)

Towards the end of the Research Process in Business course, students were
introduced to the pitching research for engagement and impact template (Faff &
Kastelle, 2016). Researchers in the business field, perhaps more so than those in
other academic fields, should be mindful of the potential practical application of new
research already at the point of commencement. Of course, they should not become
overzealous in their desire to conduct research with real world application as this
may detract from the academic nature of their work and lead to bias. Combined use
of the “scholarly” and engagement and impact pitching templates may provide a
means of balancing researcher’s academic and pragmatic objectives.

Table 3 shows the completed Third Pitch (Engagement and Impact). As with the
Second Research Pitch, the Third Pitch maintains the overall theme of the Initial
Research pitch. Moreover, as was the case with moving from the initial to the second
pitch, the organization of thought around and communication of the research topic
is better focused. Whereas the Second Research Pitch deals with smart grids, a
component of distributed renewable energy systems, the Third Pitch deals with the
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transfer of information, a function of the smart grid. However, the goal of increasing
the adoption of distributed renewable energy systems remains the same.

As shown in section C (Key Industry/External Triggers), the last few years have seen
an increased recognition of the biophysical boundaries which limit socio-economic
activity (general consensus on anthropogenic climate change and push for increased
use of renewable energy) (Edenhofer et al., 2012). At the same time, there have been
recent rapid technological advances with regard to how information distribution
across socio-economic networks (Internet of Things, Blockchain) (Gubbi et al.,
2013). Efforts to create a sustainable future for humanity requires that one
acknowledge both of these trends (Moss et al., 2010). Thus, as explained in section
D (Motivation/Problem), I am proposing to investigate how the transfer of
information affects the volatility of renewable energy system and assets tied to these
systems. It is interesting to note that the topic of how information transfer effects
economic decision-making was first brought up in the third key paper of the Initial
Research Pitch.

The “three” sections (E through G) outline the practical details of who will benefit
from the research, how they will benefit, and what | need to help realize this benefit.
There is a general notion of inclusion running through these sections as the list of
stakeholders is broad and I have taken care to address how each of these will derive
value from the research. Moreover, section G (Resources) shows how the success of
the research depends on contributions from each of these stakeholders. This theme
of inclusion is also present in section H (Communication Strategy), which makes
clear that | intend to make the results of the research transparent.

Sections | (Metrics) and J (Impact) illustrate the ultimate social and environmental
justice goals of the research proposal, namely the reduction of CO2 in the
atmosphere and the more egalitarian distribution of wealth. Again, these themes run
through all three research pitches. In the third pitch however, | put the themes to
practical use as a way of assessing the success of the research and framing the impact
on stakeholders. As explained in section K (Other Considerations) the ideals of my
academic pursuits and the practicality of delivering a beneficial product to
stakeholders do not seem to be in conflict.

4. Conclusion

The preceding paper has examined my use of the pitching template framework in
developing my thoughts on and communication around the research agenda that |
will pursue during my PhD at the UQ Business School. There is evidence to suggest
that use of the pitching template framework was indeed beneficial to this
development. There is a clear line of progression evident in the three completed
pitch templates examined here. Whether or not | would have obtained the same
results without the use of the pitching template framework we may not know.
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Nevertheless, | feel that use of the framework has helped me focus in on a feasible
research agenda within a relatively short time.

As mentioned in the Introduction, the research agenda presented herein is in the
midst of an ongoing process. Moving forward, | may choose to combine aspects of
the three pitches. For example, looking at how the availability and transfer of
information affects volatility, as per the third pitch, does not necessarily exclude a
behavioral economic analysis of the type | had intended to pursue in the second pitch.
Similarly, attempting to engage with industry partners and other stakeholders does
not necessarily exclude situating my research within the field of Ecological
Economics. Finally, the notions of technological breakthrough explored in the first
pitch may still inform the theoretical framework of my research regardless of how |
choose to move forward empirically.

Using the pitching templates has not only been an interesting and thought provoking
academic exercise, but also delivered some tangible benefits for my development as
a researcher. Therefore, 1 would strongly encourage other researchers to consider
using the pitching template framework.
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Table 1. Initial Research Pitch on Clean Tech
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Table 2. Second Research Pitch on Smart Grid Games

BAETRG
510adsE 2531 J0 oG JO AIEME 2JE OUM SIURSE MOT PUEISIFpUN 0 InEredum 51 SSI0MIaT JIOn003 pue AE1eua Jo Surmonouny
2t w sAEmied sanewE suatard s215070U03] MAT JO 20uaEIaWa A1 PUE ‘smoIF symERsuoD TedsAnydorg 1BA0 WIR0W0D Y

iEym og (D

-KJEmpIonoE 108 pUE SIUTERSTOD
rEorzindarg Jo areme are sjwaEe 1B SATUNSSE [OILY “Pasn JICOMATUE] [EI2I0ST] ST URATE [2A007 AJ2ATIR[T ST SI] "SHIOMJST
Pz pews paseq AZ1eWs moqies mol pangnsp w Sunersdo siswnswos-rzonpord [apow o oaty awes Llojdwa o) sxa9s Apmys syl

LAy s (H)

smonsanh Ay o]

oML

‘potpa st ZwATdde Jo S[TE1ap Al WO SJBI0QE[R ATINT Wussard 1B 10TWED | SAI0ST] SWES JO STEISISPUN JISEQ B SUIAEY
Awo “raasmop (Mofaq 3 wonoes 39) Alsnotasid spud pews Spms o) petjdde usaq SEY POTRATH ST JELY TOTIEIIPET ST 2I31) PUE
‘25U2% SIEW ST AJSATIHUU] "PR{2pOTH 28 SIATUNSUCD-Jaonpord piIs Jews a0 [orjw ISpUn JI0Matrer a1 aq [[iw AI021) awen)

isoel (9)

qareasas pasodord

atp oy indwr (ngasn aq wEimw sy (/Sro-sepamod v dyy) | worSar wonnginstp samod [BOO] B W SJA3j0I) [TEIRT 5B 108, OTpM
sinade [apow 0] swIofE]d DONE[NTNIS S350 JOTGM [OIEsal SULMOT[OF T3 S50J08 oD aAET ] 01do] sty ojwr Sunjoo] u] -setxosrd se
pasn aq AP BONEDTUNTHIIODS]2] PUE SONETRIOFT TH SI0MIST JE[ITIIS JATR0 ‘pelim] aq LETH S598n PUE BT JO JOTARYS] U0 BJED S5V

ieEa (1)

‘wa)sis L51eUa PIZIENURD B W SIRTUINSTOD UEY) SINENSHOD [EarsAudong Jo ale/ME 2J0T 2J8 PIIS JEHS PaINqIRsIp a1

o syuafe ‘srewnswos-1onpord SE 3]0 MaT) O} “JBT) PAUBNSEE 230Ja1aT) 1 1] “saelado walsds MIHOTOIS ST O J3PUN SALBPUNOG
rexsigdorg 21 Jo GONEZI[ERS ISYLINT WIOIW ABE SSOURIEME ST ‘WwR)sAs A51oua 21 Jo 10adsE JUR)TIRIR)I S1) JO AIEME SJuaEE

are U0 105 2[qe[rEAR 24 sARmIE JoU LW monewiIcyw [0 ‘spus pews Sjddns yorgam s21E15US S[qEMATRT JO SUNJET JEA]IITRIRIUT ST
0} 2np “pareys 2¢ AW BONEWIOIW 3p1s nondwnsnod yEnoy weisaieg Arqrssod 1o ‘aanelzdoos-won aaneradood SE pI[apom 2q,
fewm rotaeyaq oy -A3ooty awes Fwsn perapow aq A jiomyew pud pews B rapun Eunersdo sizmmswod-32onposd Jo JolARYag ST

ieapI ()

apmng SO, 203 =1 30=loxd yaressar [eomndure Ave Jo s3oedse 100 224

JTIHL

LEWaq-[[am [E100%

pUE sauEpuUnog Areeveld JoJ sjunoooe AJ0A AI0TH JOTM SHIOMIAT 353Y) WO IS8 TOHNENEA JO POTISIN MAT B PIN07) Pamm]g st
SI0MIST 351 T ISIHNEHOD PUE Jaonpord Uasmgaq S a1 58 2582 a1 AJE1oedss o1 o] sypomiaw £5I1aus pazienua0 [EUOIIPER
W spEdI=IunoD net woly Ausiaip aAeysq JuaSe ormonods aIem oseD B Juesald few sfIom)eu puIE pEws paseq LSieua

TOGIEY MO] PRINGIRSI(] "PUS AN IS} ST IIga Swmaq-[[am [eros s pue jerado Loty yorgm sepun saurepunog /ejeuweyd amq
107 Junoode ATnm sTwre)sds 9531y 10T I0 Jalaym Jo wonsanb ot st 1saaeym Aoy 10 -swregsds MImowo0s Juarn Jo sssuljendordde am
MOGE STIA0WID 25TES [[E syiomlan A51aua pUR UONPWIOI IO oNA[oAs pIdeD A1) PUE ‘S1aIe [BISUBTY A[HE[oL ‘aEueya alpwnyy

azzngruonesnopy ((q)

TETI-ETTT
‘20| WONINPOI WEATY) JO [EWIN0[ "AWon0sa ajels-ApeEa)s ajqemEIsns A[[E100S B 0] suonen Jo Aypwmword auT C107 T RO

WEqwaaY) “FEE[T PIRMpH “sPOWSIY PUE sidaino)) EaWonesy [E01201007 (966 1) $ESELT T pre WEHESEIY - qel T

“ssaig
Apsraatun) pIEATRL] SPASNUDRSSER REPLIqES) "$52001d Mwouodyg 2 pue meT Adonug syl ([/61) N TEESCUNISREIGNS

(s)aaded L2y ()

(RABTRG SP0MIAT PUS PBINS W SIAWNEU0d-IRanpord op Mol

uonsangy
aaeasay aseq (q)

sewED PID PEWg

gL Surjiom ()

910z de5 6 | pawapdmo) areq g [EnOsIag | ssoding |

TR AXERY 3011y

IMEN 5 197N

Vol. 16, No. 2

392



Developing a Research Agenda through Pitching

“SHOHEIAPISHOD S0T2 On SWig OS[E AP
PuE qs1 JoIRadWwiod 58 Baas 3 pinod sny "4Solopomaw s Wi sdepreac 2q ABTO SSI[RUURAST 218 TUealp e Apns pasodosd

3T} PUE APMIE ST IO SUOTIEATIONW 2T o[nyy, ~21dol awes 2ty sasodxe gomw (107 /Sonsoday] rmetpy Jo Aisiaatny) JUemaEene]y SHOT)EIIPISHO )

ASruwg prun pewg Jof AI09Y ] SWED [EICNABNRY “SUSHUIT Sue,y ) 159t (U] JU202F B 5500 SW0D 3AETY | ST SUIOIE35T U] 30 (3)
“AIMIEFS]I] SONUOWODE [EXIZ0[002 3T} 0 BONNGINUOD B SUIHEW 3I0J2IsY) “A[EDIHOR0IS 3ARYq SJUEnsuod [EMsAydoig Jo areme a5

o JuREE mot Spms o) X295 IF BONIPPE W] SIS 51 PUE SPHE PEWE B0 32papmowy Jo Apoq Suimols s of ppe o) X298 Apms syl Juonngruuoe’) ()

SUT] Wonog augy ANO

o107 425 § i pa1a[dmo aeq | YR [EUOsIRg ssodmg | TJRAXER] J019T A IMEN] 5 JIYNLT

393

Vol. 16, No. 2



Accounting and Management Information Systems

Table 3. Third Research Pitch (Engagement and Impact) on Blockchain

in Energy Systems
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