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I. Introduction

The COVID-19 pandemic is an unprecedented 

phenomenon that has significantly affected the tourism 

industry worldwide, triggering immense destruction 
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to the global economy (Isaa and Daukinb, 2022) due 

to widespread business disruptions and lockdowns 

enforced to comply with social-distancing measures 

(Abushammala, 2022). Restricted mobility has fostered 

feelings of insecurity, including fears of contagion 

and health-related concerns, leading to a reluctance 

among tourists and potential travelers to embark on 

journeys. As a result, tours and travels have 

plummeted by 80-90% in major global tourism cities 

(UNWTO, May 2020).It has affected various sectors 
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Purpose: This study explores the COVID-19 pandemic on the tourism sector and tourist destinations by expanding 
the Tourism Area Life Cycle (TALC) model, thus providing a more comprehensive understanding of the pandemic's 
influence on destination and insights for developing effective revitalization strategies for tourism destinations.
Design/methodology/approach: Employing a qualitative research approach, the study utilizes the TALC model 
to conduct qualitative interviews with tour operators and hoteliers, aiming to gather nuanced insights into the im-
pacts of the pandemic on tourism destinations. Nine tour operators and four hoteliers participated in the online 
interviews. Data analysis was driven by the interview responses, and thematic analysis was guided by concepts 
of the COVID-19 pandemic impacts and the six stages of Butler's TALC model.
Findings: Severe impact of the pandemic on tourism businesses, encompassing a decline in tourist arrivals, business 
closures, and substantial job and income loss. Tourist destination impacts can be classified into four distinct stages―
stagnation, exploration, involvement, development, and consolidation providing a structured framework for inter― -
preting the evolving dynamics of tourism destinations. Contextual issues and diverse approaches are suggested 
to revitalize tourist destinations in order remain attractive, competitive, and sustainable.
Research limitations/implications: The restriction of the sample size to only two tourism sectors and generalizing 
findings due to the exploratory and qualitative nature of the research.
Originality/value: It provides insightful of pandemic impacts on tourist destination and relevant strategies, drawing 
upon Butler's theory. The practical implications for destination management and stakeholder engagement are in-
strumental in shaping the development of effective destination management strategies.
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of tourism businesses at different magnitudes. 

Researchers worldwide have conducted in-depth 

studies on the effect of COVID-19 on tourism sectors 

(e.g., Sigala, 2020). Such studies have been conducted 

in the Malaysian context (Karim et al., 2020; Foo 

et al., 2021; Hamid et al., 2021; Chan et al., 2022; 

Chan, 2021). This literature indicates several rebuilding 

tourism strategies. Notably, open communication is 

key, and government-sponsored loans are crucial for 

the tourism industry's survival (Yeh, 2021). Ralinas 

et al. (2022) identified three recovery strategies for 

tourism businesses: improving hygiene and health 

standards, intensifying promotion, and controlling 

operational costs. Nevertheless, impact studies on 

tourist destinations are insufficient, especially regarding 

destination life cycles. Using the decline in tourist 

arrivals as the core indicator of impact level is 

inadequate for understanding destination scenarios 

and developing revitalization strategies. The pandemic 

has led to a decline in tourist arrivals, impacting 

tourism businesses and consequently affecting the 

growth and sustainability of the destination's life cycle 

stage. The TALC model is deemed relevant to 

understand pandemic phenomenon, facilitating 

strategies for rebuilding and revitalization tourism 

destination. Sound strategies can be proposed with 

the identified stages of the life cycle and are key 

to rebuilding and revitalizing the tourism destination. 

Butler's model provides a useful framework and 

descriptive tool regarding the destination's evolution 

and its markets (Cooper & Jackson, 1989). The model 

has successfully been applied to more than thirty 

country cases, for example Park (2006) investigated 

the marketing strategies for Jeju Island to extend 

the life cycle of each tourism segment; assess the 

progress and decline of ecotourism destinations in 

Western Canada (Boyd & Butler, 2006), China's 

Zhangjiajie National Forest Park (Zhong et al., 2008), 

Niagara Falls (Getz, 1992) and destinations with 

multiple features (Hovinen, 2002). 

While time and temporal considerations are integral 

components in the model for determining changes 

or stages in destination development, it posits that 

the pandemic has reshaped and transformed tourist 

destinations at varying magnitudes. Indeed, Butler 

(2022) utilizes the TALC model as a framework to 

comprehend how the effects of the pandemic may 

manifest across different stages of destination 

development. Evidently, the magnitudes and significance 

of these impacts on destinations depend on the 

particular stage of the development cycle reached 

by each destination. This underscores the value of 

the TALC model in comprehending the stages of 

tourist destination development, aiding tourism planning 

stakeholders in assessing and deriving lessons from 

previous strategies. Additionally, the model enables 

predictions of a destination's future trajectory through 

various forecasting methods, empowering destination 

managers to mitigate declines. Undoubtedly, TALC 

research contributes to a deeper understanding of 

tourist destination development stages and assists 

stakeholders in evaluating and learning from past 

strategies, especially in the post-pandemic era.

Hence, the paper suggests that the TALC model 

is a relevant and useful framework for understanding 

the pandemic's effects on tourism destinations and 

recovery planning. It is especially important to 

consider the unique challenges and opportunities 

presented by the post-COVID era and to prioritize 

sustainability and resilience in recovery strategies. 

It highlights the importance of balancing economic 

development with sustainability, providing essential 

details about the tourist destination's growth and 

underlining the need for destinations to adapt to 

changing market conditions. In addition, the TALC 

theory offers a valuable framework for elucidating the 

consequences of pandemics on destination landscapes, 

particularly in terms of the decline in tourist arrivals 

from the perspective of industry practitioners. This 

approach provides an insightful perspective on 

characterizing the evolving tourist destination landscape, 

moving beyond a mere focus on temporal factors 

and time frameworks.

Thus, the paper examines the pandemic's impact 

by using the TALC model to describe the stages 

of the tourism destination from the tour operators 

and hoteliers' perspectives. This understanding is 

essential for post-pandemic development of the 
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tourism industry in relation to the destination's stages 

of development of Malaysian as tourism destination 

and proposing revitalization strategies.

A. Research Objectives

1) To explores the impacts of COVID-19 pandemic 

on the tourism business and tourist destination 

stages by extending the Tourism Area Life Cycle 

(TALC) model from the tour operators and 

hoteliers' perspectives. 

2) To propose rebuilding strategies tailored to the 

identified stages of tourist destinations, which 

are derived from an analysis utilizing the TALC 

model. 

II. Literature Review

A. Impacts of the COVID-19 Pandemic on 
the Tourism Industry 

The tourism industry has been one of the most 

directly affected and hardest hit sectors worldwide 

in the COVID-19 pandemic. This unprecedented 

event led to socio-political, economic, and tourism 

demand crises (Beh & Lin, 2021). It has brought 

significant impact on the community and tourism 

activities (Nordin et al., 2023); and developed a 'new 

norms' for workplace (Rahman et al., 2023) and for 

tourist destination. Tourist destinations are enduring 

most of the consequences; the unknown duration of 

the pandemic, travel restrictions and potential global 

economic recession have become major challenges. 

This process may vary in term of duration, as it is 

influenced by several factors. Thus, it has significantly 

affected city tourism destinations' economy, community 

lifestyle and destination environment, which impacts 

destination sustainability. Without good planning and 

controls, tourist destinations tend to decline over time 

in the quality of visitor experience (Plog, 2004). A 

tourism destination offers various business and leisure 

activities to cater to tourist needs. It has a complex 

relationship with the society, the economy, and the 

environment. These dimensions are important for the 

destination's sustainable growth; each contributes 

differently to the tourism business and economic 

landscape, which has been significantly adversely 

influenced by the pandemic in Malaysia (Chan et 

al., 2022). Tourist destinations can be conceptualized 

having different life cycles - birth, early growth, 

teenage years, maturity, and decline. This process 

may vary in term of duration, as it is influenced 

by several factors. The context of a tourist destination 

is critical, as it influences the post-pandemic recovery 

strategies to rebuild the tourism industry. 

B. Tourism Revitalization and Resilience 
Strategies 

The pandemic has had a profound impact on the 

tourism industry in Malaysia, resulting in significant 

declines in tourist arrivals, tourism revenue and job 

losses. The impacts have driven changes within 

destinations, thus influencing their 'evolution.' As a 

result, tourist destinations and business have had to 

rethink their strategies for rebuilding and recovery. 

Embracing holistic and adaptive strategies is 

paramount for tourism organizations to thrive amidst 

rapid environmental changes, as emphasized by 

Mohammad et al. (2022). The strategies implemented 

involved a combination of health and safety measures, 

diversification, innovation, and collaboration to adapt 

to the 'new normal' and regain traveller confidence. 

The post-pandemic situation remains uncertain for 

many tourism businesses. Thus, it is essential to 

develop immediate, short-term, and long-term responses. 

National Tourism's development plan sought to boost 

tourist arrivals to Malaysia. Recovery strategies 

should attend to segmentation and planning, integrating 

tourism into sustainable development and considering 

underlying causes (Goh, 2021). Open communication 

is key to successfully combatting the pandemic, and 

government-sponsored loans are crucial to the tourism 

industry's survival (Yeh, 2021). Three strategies are 
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improving hygiene and health standards, intensifying 

promotions, and controlling operational costs (Ralinas 

et al., 2022). The tourism industry can adjust to the 

'new normal' following the pandemic by adopting 

such strategies (Assaf & Scuderi, 2020). Various 

practical measures have been considered to stimulate 

tourism demand and facilitate destination capacities 

to meet expectations (Van Huynh et al., 2022). 

Disruptive technological applications (e.g., travel 

apps) help tourists tailor a safe travel plan. 

A tourist destination is a geographical location 

that attracts visitors. The key components of a tourist 

destination are attractions, infrastructures, hospitality 

businesses, accessibility, amenities, safety, security, 

and environment. The magnitude of the pandemic's 

negative impact can be observed in the steep drop 

in tourist arrivals, tourism receipts and business 

closures as a result of travel bans, border closures and 

safety measures. Research investigating the pandemic's 

impacts on tourist destinations is important for 

developing recovery measures and strategies (Škare 

et al., 2021). Destination development processes are 

influenced by many factors, including tourist arrivals, 

tourism resources and the destination's condition. 

Tourist destinations, as the product, undergo an 

evolutionary process in response to changes not only 

in demand and supply but also to critical factors 

such as health and safety issues. It thus suggests 

that a new pattern is possible. Indeed, the life cycle 

concept is a useful analytical tool for destination 

stages (Choy, 1992). The post-pandemic recovery 

of the tourism industry requires insight into the stages 

of a destination; the TALC model is thus relevant. 

C. Butler's Tourism Area Life Cycle and 
Tourist Destinations

Butler (1980) introduced TALC to understand the 

how tourist destinations evolve and develop. It maps 

temporal changes in tourism destinations (Gore et 

al., 2021) and is thus a useful tool for tourism planners 

and developers to understand how tourist destinations 

can transform over time in response to the changing 

demands of the tourist industry. It is one of the most 

robust and widely used conceptual and managerial 

frameworks employed in tourism (Baum, 1998) and 

widely researched model in the tourism literature. 

The model describes the distinct stages that tourist 

destinations may go through in their development 

over time. The model has an 'S' shaped curve and 

is divided into six stages: exploration, involvement, 

development, consolidation, stagnation and decline 

or rejuvenation. Butler (1980) pointed out that each 

stage is characterized by certain trends and challenges, 

providing a framework for understanding how a 

destination may evolve over time.

Exploration is the first stage of the life cycle, 

characterized by small numbers of visitors who are 

attracted by the destination. The main challenge in 

this stage is to create awareness of the destination 

and attract more visitors. Involvement is the second 

stage, characterized by increasing numbers of visitors 

and the development of basic tourism infrastructure, 

including accommodation, restaurants, and transportation. 

The main challenge in this stage is to ensure that 

the growth of tourism is sustainable and does not harm 

the natural environment. Development is the third 

stage, characterized by rapid growth in visitors and 

development of more sophisticated tourism infrastructures, 

including luxury hotels, theme parks and other 

attractions. The main challenge is to manage the 

tourism growth, ensuring that the destination remains 

attractive to visitors. Essentially, tourism stabilises 

during the consolidation stage; destination managers 

can prolong the consolidation phase by developing 

better tourist facilities. The development stage could be 

strategically planned so that the benefits can be equally 

shared by the local community and the tourists. 

Consolidation is the fourth stage, with a mature 

industry with well-established infrastructure and a 

steady flow of visitors. It focuses on maintaining 

and improving quality. The destination may face 

challenges (e.g., overcapacity), address negative impacts 

and promote sustainable tourism. Stagnation is the 

fifth stage; the destination may experience a decline 

due to factors such as changing travel patterns or 

competition. The destination may need to adapt and 
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diversify to attract new visitors. This stage is 

characterized by reduced popularity, as economic, 

social, and cultural problems crop up. After this stage, 

the destination may decline, rejuvenate, or reposition 

itself by introducing a new market segment or new 

tourism product. Stagnation is the fifth stage; the 

destination may experience a decline due to factors 

such as changing travel patterns or competition. The 

destination may need to adapt and diversify to attract 

new visitors. This stage is characterized by reduced 

popularity, as economic, social, and cultural problems 

crop up. After this stage, the destination may decline, 

rejuvenate, or reposition itself by introducing a new 

market segment or new tourism product. Decline or 

rejuvenation is the final stage. The destination may 

continue to decline or undergo rejuvenation to revitalize 

the tourism industry. This may involve rebranding, 

developing new attractions or improving infrastructure.

III. Methods

This paper uses exploratory qualitative research 

to examine tourism destination development stages 

and the pandemic's impacts from tour operators' and 

hoteliers' perspectives. The qualitative inductive 

approach helps understand individual perspectives 

regarding the subjective, individualized, and contextual 

aspects of the pandemic's impacts. The respondents' 

opinions were collected through semi-structured 

interviews held online using Zoom; participants gave 

permission to be recorded during the interview 

session. Each interview lasted 60-90 minutes. Data 

collection was carried out with nine tour operators 

and four hoteliers in Malaysia from August 2021 

to March 2022; and the duration on the impacts of 

the pandemic on tourist destinations spanned from 

January 2020 to March 2022. A convenience sampling 

technique using lists of tour operators and four hotels 

registered under the Malaysia Travel and Tour 

Association. Tour operators were chosen based on 

their presence in the top five tourist states (Sabah, 

Sarawak, Penang, Kuala Lumpur, and Selangor), with 

a prerequisite of at least 10 years in inbound 

operations. Similarly, the selection of hoteliers was 

determined by considering the top five locations and 

a minimum of a four -star rating, coupled with a 

requirement of at least 10 years in operations. Key 

questions asked included the impacts of the 

COVID-19 pandemic on the tour business, strategies 

to revitalize tourism as well as their perception on 

the stages of Malaysia as a tourism destination based 

on Butler's Tourism Area Life Cycle (TALC). A copy 

of TALC model was shared and clear explanation 

to all the respondents about six stages. Respondents 

were asked to indicate the relevant stage/s based 

on your professional inputs and experiences in tourism 

industry. Data analysis was driven by the interview 

responses, and thematic analysis was guided by 

concepts of the COVID-19 pandemic and the six 

stages of Butler's TALC model. Table 1 presents 

the respondent profile.

Demographics Categories
Number of 

respondents

Tour 

Operators

Gender
Male

Female

9

4

Age range

20-30

31-40

41-50

51-60

Above 60

0

2

2

5

4

Type of tour 

business

Inbound 

Inbound and ticketing

All three (inbound, outbound, 

and ticketing)

Hotel business 

4

1

4

4

Location

Sabah

Kuala Lumpur

Selangor

Sarawak

Pulau Pinang

4

3

2

2

2

Years in 

operation

1 to 10

11 to 20

21 to 30

31to 40

41 to 50

51 to 60

1

3

1

2

3

3

Table 1. Respondent profile
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IV. Profile of Respondents

Nine tour operators and four hoteliers participated 

in the online interviews. The average age is 51-60 

years and older. The majority are male. The average 

length of tourism business operation is 21-30 years. 

These tourism operators are from Sabah, Kuala 

Lumpur, Selangor, and Sarawak followed by Pulau 

Penang. Four respondents operate inbound tourism 

business, four are involved in inbound, outbound 

and ticketing businesses and one is in inbound and 

ticketing business.

V. Findings and Discussion

A. Impacts of the Pandemic on Tourism 
Businesses

Table 2 presents the four main themes that emerged 

from the interview responses on impacts of the 

pandemic on tourism businesses: severity, business 

operations, financial losses and reduction in staffing 

and compensation. 

The responses in Table 2 show that the pandemic 

was an unprecedented event that severely impacted 

tourism. The border closing meant that there were 

no arrivals, which affected the businesses' revenues 

No.

Themes on the 

pandemic's impacts on 

tourism businesses

Interview responses and respondents'

explanation of themes (TO:Tour Operator, H: hotelier)

1

Very severe, 

unprecedented, 

unexpected 

TO1: We do not know how long the pandemic will last, very uncertain.

TO2: The impacts are very, very severe, worse as compared to the Asian financial 

crisis in 1997-1998 one. 

TO3: Not sure how recovery would look like.

TO6: Unexpected and unprecedented 

H1: Unprecedented, out of normal time. 

H2: Very damaging and very badly hit.

2

Business operations 

affected: border closure, 

zero business, no arrivals, 

new normal, 

work from home.

TO4: Borders were closed, it was zero business, business drop to zero. 

TO2: All going down to zero; stop operation. 

TO3: Zero business since the pandemic. 

TO6: No business and is exceedingly difficult to maintain our operation.

TO7: Our booking automatically went to zero as there were no arrivals.

TO8: It a new change of operation, everyone works from home using technology; 

embrace technology. 

TO9: Shutting down business operation for the 27 months, border close, so nothing 

as we depend heavily on long haul business.

H2: Border is close, no tourist.

H3: Temporary close on the five hotels.

H4 Many small hotels shut down; different impacts for different star rating hotels. 

3

Financial impacts: 

revenue, cash flow, cost 

of maintenance, expenses

TO7: Main impact of course would be on our financial status and to our staffing itself 

and no revenue coming. 

TO1: Huge financial losses, more than three million (RM)

TO3: Impacted on our financial unbelievably bad and on our cash flow.

TO4: It is difficult to cover the expenses.

TO8: Revenue was down from 70 to 80%.

H2: No sales, no financial, no cash flow, and then it hit our loans.

H3: immediately introduce salary deduction of half pay across the board.

4

Human resources: 

reduced staffing, unpaid 

leave, retaining key staff.

TO1: Dismissed our staff, pay at a less 50% for salary for those post critical positions. 

TO3: Keeping only core staff with unpaid leave of course.

TO7: Reduce our staffing itself.

H3: Retrenchment in 2021, let go 200 staff.

H2: Salaries cut and staff reductio.

Table 2. Themes regarding the pandemic's impact on tourism businesses
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and profits. They were forced to downsize or close. 

Both the tour operators and hoteliers suffered 

significant financial losses, faced cash flow problems 

and were unable to sustain maintenance costs and 

business expenses. From their perspectives, the 

pandemic was extremely detrimental for the industry 

in Malaysia and worldwide. Impacts of COVID-19 

can be associates with a disaster and an unprecedented 

event. The hoteliers are very badly hit during the 

pandemic since they were no tourist or visitors coming 

in the country as the borders were closed. It is also 

very damaging, which has lead to different levels 

of financial impacts and operational impacts. Some 

believe that the business were almost down to corrupt.

The resulting massive financial losses led to 

downsizing in staffing and a new work environment: 

working from home (see Assaf & Scuderi, 2020). 

Because COVID-19 is health hazard, it has changed 

the way tourism businesses operate. The consequent 

'new normal' requires adaptability. As TO8 stated, the 

'new normal' relates to the application of digitization. 

Respondents' dependent on technology are fortunate 

enough to work from home and sustain their business. 

However, tour companies depending on long-haul 

business were affected seriously due to international 

border closures, as TO9 pointed out. For the hotel 

sector, salaries were to cut off, staff reduction, 

temporary closure, were among the actions taken 

to stay afloat in the business. H4 believes that there 

is a different impact towards different hotel star rating 

system.

These findings correspond well to past studies on 

the pandemic's impacts on the tourism industry 

worldwide, which document declines in tourist 

arrivals in tourism-dependent countries and adverse 

effects on revenue, profitability, and sustainability. 

Chan et al. (2022) show that the pandemic resulted 

in business interruptions and revenue losses for 

tourism industry service providers. Foo et al. (2021) 

also confirmed that the pandemic significantly 

impacted tourism business personnel.

B. The Impacts of the Pandemic on Malaysia's 
Destination Life Cycle 

Table 3 presents the interview responses on the 

four tourist destination stages of stagnation, exploration, 

involvement, and development.

The responses reveal that tour operators perceived 

Malaysia as a tourism destination as being in the 

stagnation stage, followed by involvement, exploration, 

and development. However, the hoteliers perceived 

tourism destination as being in stagnation, involvement, 

and consolidation. The stagnation stage is based on 

the decline of tourist arrivals due to border closures, 

movement control orders and health and safety issues. 

The involvement stage implies the need for tourism 

stakeholders and government agencies to rebuild the 

industry, especially to increase tourist arrivals with 

adequate infrastructures. Respondents believe that 

Malaysia as tourist destination is in the involvement 

stage because tourism recovery is slow, requiring 

involvement from both private and public sectors; 

tourism stakeholder involvement and cooperation are 

crucial in the early stage of recovery to rebuild. The 

numerous subsectors of tourism businesses must be 

involved to revive the tourism destination, increasing 

visitors, and developing basic tourism infrastructure. 

Respondents also described Malaysia tourist 

destination as in the exploration stage, as the pandemic 

has created a new tourism business landscape and 

environment. Work and travel behaviours will be 

different; there is uncertainty in the existing market 

segments. Hence, the destination will need to explore 

new attractions and market segments, creating 

awareness of the destination to attract more visitors. 

Simply, the pandemic has drastically transformed the 

tourism business landscape. Innovative approaches 

are thus required to revive tourism, especially regarding 

the country's infrastructure. TO3 used Sabah as an 

example of a tourism location that prioritizes the 

environment but has inadequate infrastructure. The 

existing infrastructure cannot accommodate large 

numbers of tourists and lacks sufficient access to 

clean water, electricity, and waste disposal. TO4 and 

TO9 perceived Malaysia as in both the exploration 
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and development stage, resulting from the pandemic. 

They expressed the need to explore novel approaches 

to create appealing tourism products for different 

targeted market segments, ensuring that Malaysia 

remains a popular destination for both domestic and 

international visitors; tourism associations should 

collaborate with the government to develop new 

products and promote destinations in Malaysia. 

Many of the tour operators and hoteliers regarded 

Malaysia as a tourist destination at the stagnation 

stage, with a high possibility of regeneration. 

Malaysia's tourist arrival performance is far below 

those of neighbouring countries such as Thailand, 

Singapore, and Indonesia, especially in reference to 

Malaysia's performance before the pandemic. There 

is a lack of clear direction to bring Malaysia as a 

tourist destination to greater heights, which is why 

there is stagnation in terms of competition and 

markets. The stagnation stage indicates few or no 

tourist arrivals due to the pandemic, with competition 

leading to the destination falling behind neighbouring 

destinations. The involvement stage refers to 

stakeholders and government agencies rebuilding the 

tourist destination, especially sufficient infrastructure. 

The exploration stage implies that the destination 

faces recent changes due to the pandemic. Thus, tourism 

stakeholders must explore innovative approaches and 

create appealing products for different market 

segments. The development stage implies that the 

destination will eventually move towards sustainable 

growth, so it is vital to ensure that it remains attractive 

to visitors and experiences sustainable growth while 

benefiting the local community. 

Interestingly, the findings from hoteliers show that 

Themes: TALC stages
Interview responses / respondents'

explanation of themes

Proposed approaches to revitalize the 

destination life cycle

Stagnation

TO2: Malaysia has reached a stagnation level, come 

to a decrease in terms of performance.

TO5: Malaysia is a matured destination, people know 

Malaysia.

TO6: We cannot stay in the stagnant stage or decline 

stage

H1: In the stagnant stage. 

- Rejuvenate or reposition the destination by 

introducing a new market segment and new 

tourism products. 

- Increase the tourist arrivals and diversify 

tourist attractions. 

- Develop innovative marketing and promotion 

strategies.

Involvement

TO1: we are somewhere here in involvement; recovery 

is slow and need to do promotion. 

TO3: We are at involvement stage; an incredibly 

early stage.

TO4: We need to involve and to get things ready, 

enough infrastructure for tourist arrivals.

TO5: Government involvement is essential.

H2: We should be in the involvement. 

- Increase awareness of destination attractions. 

- All tourism players and related government 

agencies need to get involved to rebuild the 

tourism industry and ensure that the growth 

of tourism is sustainable and does not harm 

the natural environment.

Exploration

TO3: At exploration stage, time to restart this whole 

thing, re-look into my infrastructure, different 

product, and segment.

TO4: Should be exploration and to explore. Uncertain 

and keep changing. 

TO9: Need to explore new markets as the mass 

market countries are yet to not reopen; at 

exploration stage in this new normal with 

uncertainty environment created by pandemic.

- Create awareness of the destination and 

attract more visitors.

- Explore new markets and rebrand the 

destination. 

Development

TO4: At the development stage as we cannot stop 

and need to get things ready.

TO9: Development stage as we are not ready yet

- Manage the growth of tourism and ensure 

that the destination remains attractive to 

visitors. 

Consolidation
H3: it's still under consolidation. 

H4: we really need to consolidate things. 

Need to engage all tourism players together, 

cannot be a one person moving forward.

Table 3. Themes regarding Malaysia's TALC stages
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tourism destination stage is at the consolidation which 

is different from the tour operators. According to 

hoteliers, the consolidation stage necessitates 

collaboration among tourism stakeholders across 

various sectors to revitalize the destination. This 

entails concerted efforts at the state level to 

consolidate endeavours and collectively promote 

Malaysia as the premier destination. To revitalize 

destinations and rebuild the industry, stakeholder 

engagement in destination management is key. At 

the stagnation stage, destination managers should 

engage with local communities, government agencies 

and private sector businesses. At the involvement 

stage, they should engage with tourists, local 

communities, and other stakeholders to ensure the 

destination's sustainability. Destinations in decline 

or stagnation may require targeted interventions for 

revitalization, different from those in the growth or 

consolidation stages. Tourist destination changes and 

challenges emerged due to the pandemic; the model 

may need to be adapted to reflect contemporary trends 

in tourist behaviour, prioritizing sustainability, and 

resilience in recovery strategies. The identified life 

cycle stages suggest that sustainably rebuilding 

destinations should primarily focus on increasing 

visitor numbers and developing tourism infrastructure 

for more comfortable travel while maintaining 

affordable prices, which is consistent with Assaf and 

Scuderi (2020). The paper thus proposes these 

strategies to revitalize tourist destinations:

1) Develop new products by creating unique 

products and experiences to attract new and 

repeat visitors, including themed tours, cultural 

festivals and culinary experiences that add 

value to visitor experience.

2) Develop strong marketing and promotion 

strategies to raise awareness of the destination 

and its unique offerings through social media, 

targeted advertising and partnering with travel 

boggers and influencers.

3) Expand beyond traditional markets to increase 

visitor numbers and reduce dependence on a 

single segment. New tourism products and 

experiences that appeal to specific market 

segments are essential. 

4) Enhance infrastructure and facilities and 

improve the quality of infrastructure such as 

airports, roads, and public transport to improve 

tourist experiences and the appeal of the 

destination. 

5) Collaborate with other stakeholders such as 

government agencies, private sector businesses 

and NGOs to develop new tourism products 

and experiences, sharing best practices and 

resources.

VI. Conclusions, Implications, and 
Limitations

The paper presents empirical evidence, expanding 

the TALC model to explain the pandemic's impact 

on tourist destination stages. It vividly illustrates how 

the pandemic may affect various stages of destination 

development, suggesting that destination evolution 

is influenced by factors beyond time, including health 

and safety considerations. In Malaysia, tourism 

practitioners have identified five pivotal stages 

(stagnation, involvement, exploration, development, 

and consolidation) when destinations undergo changes. 

Unlike tour operators, hotels recognize the importance 

of engaging, developing, and collaborating with other 

tourism stakeholders to revitalize the destination.

The findings seem to conclude there are four life 

cycle stages to describe the pandemic's impact on 

the tourism destination from tourism operators' 

perspectives. These stages are affected by the 

pandemic context: changes in destination status are 

shaped by the pandemic, which brought travellers 

to a standstill and created new phenomena. This has 

influenced the destination development stage, which 

can be analysed using the TALC model. Stagnation 

is considered as the main stage due to decline and 

no tourist arrivals because of movement of control 

orders and border closures. As a result, tourism 
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businesses were forced to close, so the development 

phase is described as a stagnation or immobility phase. 

Involvement implies that tourism stakeholders must 

get involved in increasing numbers of tourists and 

establish the tourism market. Involvement in 

establishing new attractions, basic infrastructure and 

new traveller behaviour is crucial. The pandemic has 

transformed tourist destinations into a new business 

landscape with a new normal business environment; 

the destination has evolved, requiring the exploration 

of new attractions and markets to create awareness 

of the destination and attract more visitors. The paper 

contributes a valuable understanding of the 

destination's development context of effective cross- 

linking strategies and sustainable tourism development 

from the TALC perspectives. 

The findings have several theoretical and practical 

implications. It has practical implications for destination 

management and stakeholder engagement. They 

inform the development of effective destination 

management strategies: at the stagnation stage, 

destination managers should focus on developing new 

products and experiences, investing in marketing and 

promotion including rebranding and enhancing 

infrastructures and facilities to be more appealing 

to visitors. At the involvement stage, destination 

managers should focus on maintaining the quality 

of visitor experience and developing sustainable 

tourism practices. At the exploration stage, they 

should focus on managing visitor numbers, developing 

new products to maintain a competitive edge, and 

ensuring the sustainability of the destination. The 

findings offer practical guidance for tourism planning, 

development, and promotion in rebuilding tourist 

destinations post-pandemic for Malaysia's destination 

management organization, aiding in revitalizing 

tourist destination. This revitalization, informed by 

strategic activities and supported by pertinent data 

and knowledge, is expected to yield positive impacts 

within the tourism sector, echoing Musil's insights 

(2018). The proposed strategies align with the 

development stages for tourism practitioners to 

revitalize the industry, identifying the essential 

post-pandemic destination management and marketing 

strategies. Especially, implications for the marketing 

and promotional strategies employed by the tourism 

boards of the five states, fostering a more resilient 

approach to rebuilding their respective tourism 

businesses. This may include the revision or update 

the national tourism policies.

In term of theoretical implications, it expands the 

TALC model to understand the impact of the 

pandemic on the tourist destination, it moves toward 

new avenues of TALC research. It provides an 

in-depth understanding of the pandemic's impact on 

the development stages of the tourism destination. 

It addresses this research gap in the Malaysian context. 

The findings add to existing literature on the 

pandemic's impact on the tourism industry with 

respect to destinations, tour operators and hoteliers. 

The findings highlight that all products cycle through 

introduction, growth, maturity, and decline. Innovation 

in the stagnation stage helps destinations move from 

stagnation to the involvement and exploration stages, 

sustaining growth in the long term. The involvement 

stage underscores the importance of tourism 

stakeholder collaboration to revitalize destinations. 

Stakeholder engagement is also critical in ensuring 

sustainable tourism development that benefits tourists 

and the local community. 

The paper is not free from limitations. The findings 

cannot be generalised based on the development 

stages, as each tourism area is unique, and the 

magnitude of pandemic impact varies. However, 

similar destinations can be compared and contrasted 

to get valuable insights into the development process. 

The life cycle span of the tourist destination depends 

on planning and policy initiatives. Future research 

should triangulate qualitative and quantitative data 

and analysis. The determination of the TALC stages 

is primarily based on the pandemic impact data 

specific to the destination only from the tour operators' 

perspective. Hence, future research should include 

other tourism stakeholders such as the promotion 

board and accommodation and airline industries, and 

the use of other relevant variables is necessary to 

analyse destination growth.
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