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Abstract: The Coronavirus pandemic, as a global and total risk of
our time, has imposed the need for a more complete and comprehen-
sive review of existing approaches to crisis prevention and preventive
management in general. This crisis also pointed to some shortcom-
ings in quality management, risk management and change manage-
ment, which had not been removed in a timely and adequate man-
ner in more stable conditions in order to function better in crisis
situations. Accordingly, the structure of this paper was conceived,
which, in addition to an introduction and concluding remarks, has
five short, but thematically complete, units. In the first part, pre-
ventive management is seen as a paradigm of the successful man-
agement of problems, incidents and crises. In the second and third
parts, the influence of the principles of quality management and the
principles of risk management on the prevention of a crisis, as well as
their cooperation, effectiveness and synergistic effects are discussed.
The fourth part analyses the key processes of change and conflict
management in terms of crisis prevention. In the fifth part, an effec-
tive, complete and comprehensive crisis prevention model based on
quality management, risk management and change management is
created, with the primary goal of achieving sustained success in all
business conditions. Bearing in mind that the processes and conse-
quences of the Coronavirus pandemic have still not been completed
or become clear, the concluding remarks identify certain messages
and lessons that could have been learned in its initial stages.

Keywords: Preventive Management, Crisis, Quality Management
Principles, Risk Management Principles, Change Management, a
Model of Crisis Prevention, Coronavirus Pandemic

JEL Classification: M10, M19, M54
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Introduction

While the world has been changing rapidly and dramatically in recent decades,
many organisations and states, as well as the entire population, have not reacted
in a timely and adequate manner to the numerous threats and dangers that were
increasing every day. Political, economic and security upheavals, such as terrorist
attacks, limited conflicts and wars, as well as all kinds of natural disasters and
threats (Fabris, 2020) should have been a serious warning to all of humanity. We
should not forget, for example, the terrorist attacks in America in 2001, the world
financial crisis that broke out in 2008, or the devastating tsunami in Japan in
2011.

In recent decades, the world has faced a number of epidemics and pandemics,
such as HIV, bird flu, mad cow disease, SARS, swine flu HIN1, MERS, and Ebola.
However, nothing has shaken the world as did the emergence of the Coronavi-
rus pandemic, in early 2020. As the consequences of this pandemic became ever
more dramatic, the level of concern from scientists, experts, the media, as well
as the general public, grew enormously. All the mysteries and controversies that
accompany this pandemic will only truly come to light when the dust has settled,
the crisis subsides and things calm down.

Historically, epidemics and pandemics are “long-lasting phenomena” that date
back to the distant past, and are caused by both human and natural factors.
Thus, people have always faced epidemics and pandemics that have claimed a
huge number of human lives and some of them have led to the collapse of entire
economies and states. Many researchers claim that, with the exception of famine,
which has been “humanity’s worst enemy” for thousands of years (Harari, 2018)
nothing has killed as many people as viruses, bacteria and parasites, neither all
wars added together, nor natural disasters like earthquakes or volcanic eruptions
(Walsh, 2020). Epidemics and pandemics have changed and shaped not only the
course of history over the centuries, but also, to a great extent, the whole of hu-
manity - in demographic, sociological, cultural, religious, political, economic,
security, military, state-legal and every other sense (Sé¢eki¢, (2020), Steinmetz,
(2020), Luburié, Fabris, and Sekulovi¢, (2020)).

Although epidemics and pandemics have had a very devastating effect in the past,
the lack of transport and population movement had been one of the key factors in
slowing down, limiting, and even preventing the spread of any virus on a global
scale. Unlike all previous epidemics and pandemics, this pandemic infected al-
most every country in the world in just a few months, significantly paralysed
all social and economic activities, changed the way people live and work and,
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unfortunately, has already taken a huge number of human lives. Many scientists
warn that this pandemic poses such a global and total threat, that it has already
caused “tectonic” disturbances in many areas of social life, with long-term and
unforeseeable consequences.

1. “Risk-based thinking” and Preventive Management as a Paradigm
for the Successful Solving of Problems, Incidents and Crisis

The effectiveness and efficiency of preventive management depends on a number
of factors, and above all, on timely and adequate “risk-based thinking” and over-
all risk management. The main purpose of “risk-based thinking” is preventive
management, which contributes not only to preventing the occurrence of risk,
but also to finding opportunities for improvement and innovation. The concept
of “risk-based thinking” makes a strategic contribution to the quality manage-
ment system, because it puts people at the very centre of change and preventive
management (Luburi¢ and Perovi¢, 2020).

“Risk-based thinking” allows the organisation to identify those factors that may
influence the emergence of potential risks, as well as potential threats that could
stand in the way of set goals. This thinking allows the organisation to establish a
system of preventive management in order to minimise any negative effects and
make the most of opportunities when they occur. It should be borne in mind,
however, that all opportunities, even the most favourable, carry with them cer-
tain risks. Risk, in itself, always brings with it effects of uncertainty, which can
lead to both positive and negative consequences.

The basic purpose of preventive management is constant, complete and compre-
hensive thinking about both potential risks and potential opportunities, which is
itself essential for achieving an effective management system (ISO/TS 9002, pp.
10-12). This effectiveness is achieved through the operation of a number of com-
plex influences, of which five relevant groups stand out: quality management,
risk management, change management, taking advantage of opportunities and
preventing undesirable results. These five groups of influencing factors, as shown
in Figure 1, operate in the context of achieving an effective preventive manage-
ment system.

57
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Figure 1: Key processes of preventive management
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In turbulent and dramatic times such as these caused by the Coronavirus pan-
demic, without an effective management system based on preventive manage-
ment, quality management and risk management, as well as change manage-
ment, there is neither the certain survival of the organisation nor too many op-
portunities for sustained development. Basically, it is difficult to expect that the
effectiveness and efficiency of preventive management in an organisation will be
at a high level in crisis situations, if it was not at a high level in stable conditions.
Accordingly to meet that challenge, "managers should first understand their vul-
nerabilities and then consider a number of steps-some of which they should have
taken long before the pandemic struck” (Shih, 2020, p. 84).

Let us remember that old folk saying: Prevention is better than cure! This saying
did not come into being by chance, neither in one day nor in one year. It sprung
from life, and has been confirmed and reconfirmed over the centuries. Experi-
ence has shown us that it is much better to solve problems and incidents in a
timely and adequate manner, than to allow them to turn into a crisis, with all the
uncertainty that it brings with it. Therefore, it is absolutely essential to take pre-
ventive action on problems and incidents so that they do not escalate into a crisis.

Although we live with problems, and increasingly with incidents and crises, it is
not easy to define them, neither at a theoretical nor at a practical level. What then
are problems? Simply put, problems are visible and invisible hurdles encountered
on the way to achieving goals. Incidents are, however, the consequences of prob-
lems that have not been resolved in a timely and adequate manner. According to
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ISO 22301:2019, Security and resilience — Business continuity management systems
- Requirements, an incident is defined as “an event that can be, or could lead to, a
disruption, loss, emergency or crisis” (ISO 22301:2019, p. 3).

What then is a crisis? A crisis is most often the result of accumulated problems
and incidents that have not been successfully resolved in a timely manner. British
Standard 11200:2014, Crisis management — Guidance and good practice, defines
a crisis as an “abnormal and unstable situation that threatens the organisation’s
strategic objectives, reputation or viability” (BS 11200:2014, p. 2).

A crisis calls into question the overall sustainability of the organisation, the fate
of its employees, the competitiveness of its processes, products and services, and
in particular, its reputation. Therefore, it is essential that preventive action to
tackle problems and incidents is undertaken before they are able to grow into a
crisis. In order to achieve this, it is important, among other things, to understand
and lay out the conceptual and practical relationship between problems, inci-
dents and crises, as well as their key characteristics.

As shown in Figure 2, six basic characteristics of problems, incidents and crises
have been analysed, with a particular focus on their key distinctions, which are
significant for preventive action. When it comes to Predictability, it can be seen
that problems are foreseeable, incidents are usually foreseeable, while crises are
unique, rare, some elements are foreseeable and others unforeseeable. At their
Onset, problems are manifestations of ongoing hurdles; incidents are gradual fail-
ures with warning signs and are caused by unresolved problems. Crises, however,
are often sudden and without warning because the system of prediction, recogni-
tion and early warning did not work. They are often an escalation of incidents.

When we take a look at Urgency and Duration, problems are mainly urgent and
short term, incidents are usually urgent and of limited term, while crises are of
great urgency and followed by long term uncertainty. In regards to the charac-
teristic of Understanding and Impact, problems are well understood and their
impact is limited. Incidents are usually understood and can be applied to prede-
fined responses, although their impact can potentially be widespread. A crisis is
different because of its complexity and its impact maybe difficult to assess and
fully comprehend. It may also affect the entire organisation. When it comes to
Media Coverage, problems are not generally covered by the media, and incidents
attract little media attention. A crisis attracts significant public and media inter-
est. It is important, however, to keep in mind that some of the coverage in the
media and on social networks might be partly inaccurate or misleading and this
could quickly deepen the crisis.
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Figure 2: Key characteristics and distinctions between problems, incidents and crises
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Modified from: BS 11200:2014, Crisis management — Guidance and good practice, p. 4.

The characteristic of Manageability through established plans and procedures is
the very essence of successful crisis prevention. For solving problems, ad hoc so-
lutions are often applicable, while incidents can be resolved by applying appro-
priate, predefined procedures and planned resources. On the other hand, crises
are rarely resolvable through the application of any predefined procedures and
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plans. They demand changes and innovations, as well as a flexible, creative, stra-
tegic and sustained response. We have learned from the Coronavirus pandemic
that in order to successfully resolve a global crisis, an adequate global response is
always essential. From all of the above, it follows that it is incomparably better to
adequately resolve problems and incidents on time, rather than to grapple with a
crisis and all the complexity, uncertainty and anxiety that it brings with it.

Crisis management is a very complex process that requires a great deal of inter-
disciplinary and multidisciplinary knowledge, much of which comes from the ar-
eas of quality management, risk management and change management (Perovic,
Luburi¢, Fabris, and Sarovi¢ (2019). These elements are of special importance,
which is shown in the following chapters.

2. Quality Management Principles and Crisis Prevention

According to the international standard ISO 9000:2015, Quality management
systems — Fundamentals and vocabulary, quality management is based on seven
principles, as shown in Figure 3: Customer Focus, Leadership, Engagement of Peo-
ple, Process Approach, Improvement, Evidence-based Decision Making, and Rela-
tionship Management (ISO 9000:2015, pp. 3-9) (Luburi¢, 2015).

Customer Focus is one of the most important principles of quality management
and one of the key factors for business success. The special importance of this
principle is that in this area all the other principles of quality management are
integrated, as well as the activities of all employees in the organization. Under-
standing the current and future needs of customers contribute to overall success
as together they are the best interpreters and followers of the mission and vision
of the organisation.

The principle of quality management, Leadership, is the key to the successful
management of change, the prevention of a crisis and the achievement of the
sustained success of each organisation. The role of the leader in achieving suc-
cess is also highlighted by the ISO 9000:2015 standard, which states that, “lead-
ers at all levels establish unity of purpose and direction and create conditions
in which people are engaged in achieving the organisation’s quality objectives”
(ISO 9000:2015, p. 4). Leaders make it possible to adequately take into account
the external and internal context of the organisation, to always be aware of the
situation in which it is located, to balance and affect its policies, goals, strategies,
processes and resources, which are of particular importance for crisis prevention
and achieving sustained success.
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Figure 3: Quality Management Principles in terms of Crisis Prevention
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The principle Engagement of People rightly emphasizes that people are the most
important factor for achieving success and the very essence of an organisation
itself. Only the full engagement of employees guarantees a safe path to achiev-
ing sustained success. According to ISO 9000:2015, “competent, empowered and
engaged people at all levels throughout the organisation are essential to enhance
the organisation’s capability to create and deliver value” (ISO 9000:2015, p. 5).
It is therefore essential those employees possess the knowledge and the level of
personal integrity required to be competent, and that they are also empowered
to make decisions and organise themselves to solve problems. This approach is
based on the logic that employees not only live with problems, but also with the
opportunities for improvement. They are in the best possible position to not only
identify the causes of the problem, but also to find the best solutions and ways to
further improve, which is crucial for the prevention of a crisis.
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The principle, Process Approach, is based on the concept that “consistent and pre-
dictable results are achieved more effectively and efficiently when activities are
understood and managed as interrelated processes that function as a coherent sys-
tem” (ISO 9000:2015, p. 6). It is through the creation of this system that an organi-
sation produces results and this enables it to optimise its performance. Process
and system management as a whole can be achieved by using the PDCA method-
ology (Plan - Do - Check - Act), with special focus on “risk-based thinking” in
order to take advantage of opportunities and prevent undesirable results, which
is key to preventing a crisis (ISO 9001:2015, p. vii) (Luburi¢ and Perovi¢, 2020).

A special place and role in management is rightly given to the principle Improve-
ment, because there can be no achievement of sustained success without con-
tinual improvement. In the international standard ISO 9000:2015, it is stated that
“successful organisations have an ongoing focus on improvement”, which is ex-
plained by the rationale that continual improvement is “essential for an organisa-
tion to maintain current levels of performance, to react to changes in its internal
and external conditions and to create new opportunities” (ISO 9000:2015, pp.
6-7). In order for the organisation to be sustainably successful and to effectively
and efficiently be able to prevent a crisis, it is necessary to continually review,
improve and further innovate its processes, products and services.

The principle of Evidence-based Decision Making is explained in the standard as
“decisions based on the analysis and evaluation of data and information is more
likely to produce desired results” (ISO 9000:2015, p. 7). This statement is explained
by the fact that decision-making can be a complex process and it always involves
some uncertainty and subjectivity. It is important to take into account cause
and effect relationships and potential unintended consequences. Facts, evidence
and data analysis lead to greater objectivity and confidence in decision making.
Decisions that are neither well understood nor accepted as correct often lead to
destructive conflict. Evidence-based decision making and its objectivity greatly
assist in the process of change and conflict management and preventing a crisis.

Relationship Management, as a principle of management implies that the build-
ing of mutual trust and mutual respect not only between the employees in the
organisation, but also with all partners, is a precondition for the successful man-
agement of changes and conflicts. Crisis prevention and sustained success are
better achieved when the organisation effectively manages its relationships with
all interested parties. In the international standard ISO 9000:2015, it states that
“for sustained success, organisations manage their relationships with relevant in-
terested parties, such as providers”, because they significantly influence the opti-
misation of the performance of the organisation (ISO 9000:2015, p. 8).
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All the aforementioned principles of quality management, both individually, and
in total, significantly contribute to the prevention of crisis. They form the basis
for creating a model of crisis prevention and their effectiveness significantly con-
tributes to improving the overall performance of organisations.

3. Risk Management Principles and Crisis Prevention

The international standard, ISO 31000:2018, Risk management — Guidelines, ex-
plains that the purpose of risk management is “the creation and protection of
value”, and that means it continually improves the performance of the organi-
sation, encourages innovation and supports the achievement of objectives (ISO
31000:2018, p. 2). According to this standard, risk management is based on eight
guiding principles: Integrated, Structured and Comprehensive, Customised, In-
clusive, Dynamic, Best Available Information, Human and Cultural Factors, and
Continual Improvement (ISO 31000:2018, pp. 3-4). These principles are funda-
mental for effective and efficient risk management. Risk Management Principles
enable an organisation to manage the effects of uncertainty on its objectives,
which is of particular importance in preventing crisis.

The principle Integrated, explains that risk management is an integral part of
all organisational activities that enables the timely and adequate solving of the
causes of problems and incidents, which is crucial in the processes of crisis pre-
vention. The principle Structured and Comprehensive is an approach to risk man-
agement that contributes to consistent and comparable results, that plays a sig-
nificant role in solving problems and incidents, as well as in the prevention of a
crisis, by systematically dealing with its causes.

The principle Customized, points to the importance that risk management
adapts to each particular case and that it is aligned with the external and in-
ternal context of the organization, in order to timely and adequately affect the
causes of problems and incidents. The principle Inclusive, implies the appropri-
ate and timely involvement of stakeholders and enables their thinking, attitudes
and perceptions to be considered, which improves awareness and ensures better
informed risk management, and thus helps prevent the escalation of problems
and incidents.

The principle Dynamic indicates that risks can appear, alter or disappear as the
external or internal contexts change. Risk management has to predict, recognise
and respond to these changes in a timely and appropriate manner, which can
greatly minimise the potential impact of problems and incidents. The principle
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Best Available Information indicates that risk management explicitly takes into
account all the limitations and uncertainties associated with information and
expectations. It helps to ensure that all this information should be timely, clear
and available to all relevant stakeholders, which is essential for the resolution of
problems and incidents, as well as for the prevention of a crisis.

Figure 4: Risk Management Principles in terms of Crisis Prevention
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The principle Human and Cultural Factors indicates that human behaviour, cul-
ture and the development of a risk culture significantly influence the effective-
ness of the risk management process at all levels of the organisation (Power and
Mikes, 2020). It greatly influences the nature of the decisions made in order to
successfully solve problems and incidents and the timely prevention of a crisis.
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The international standard, ISO 31000:2018, explains the principle Continual
Improvement, in the following way, “Risk management is continually improved
through learning and experience” (ISO 31000:2018, p. 4). This is based on the idea
that through learning and experience a culture of improvement is developed that
then becomes a generator of effective crisis prevention.

To continually improve processes and systems, as well as all segments and levels
of the management of the organisation, ISO standards, as already mentioned, use
the PDCA methodology as shown in Figure 5.

The process of continual improvement shown in the previous figures demon-
strates how the PDCA methodology works — a completed cycle has to lead to the
start of a new cycle, with a new plan, new information and the new application of
acquired knowledge and experience from previous cycles. Each subsequent cycle
has an improved plan, improved processes and activities, improved checks and
analysis as well as other new improvements. Simply put, each new cycle repre-
sents an “improvement of improved improvements”.

It should be noted that both the PDCA methodology and the management con-
cept of “risk-based thinking” contribute to taking advantage of opportunities
and preventing undesirable results, which are of particular importance for crisis
prevention. In the conditions of growing uncertainties and more frequent crises,
organisations will be forced to live with crisis and “crisis-based thinking”.

Figure 5: PDCA methodology of continual improvement
(“improvement of improved improvements”)
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4. Change and Conflict Management in terms of Crisis Prevention

The challenges and consequences that arise when a crisis has not been success-
fully prevented can be clearly seen through numerous examples from the recent
global financial and banking crisis (Fabris, 2018). The financial crisis that spread
across the world in the middle of 2008 was to a significant degree the product of
unsuccessful change management. The financial, especially the banking, sector,
blinded by enormous profits, did not predict, anticipate, create and innovate in
time. In one word it did not adequately manage the changes. When the crisis had
already begun, stereotypical plans were activated, already prepared for action in
emergency situations, but without any significant results. Many of the preventive
early recognition and warning mechanisms that existed earlier did not timely
detect the dangers. This lack of effective management of change led to a crisis,
just as many failings in crisis prevention have happened in the current pandemic
crisis.

Starting from the fact that everything is a system made up of subsystems that are
in constant interaction with the changing environment, it can be concluded that
everything is subject to change. The key problem, however, is not in the change,
if it is implemented in a timely and adequate manner, but in the fact that the
subsystems in that process are often not synchronised. The lack of synchronisa-
tion leads to destructive conflicts and the disintegration of the system, which is
initially manifested by problems and incidents, and possibly later by a crisis.

Figure 6: Key processes of change and conflict management in terms of crisis prevention
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Successful change management, therefore, implies successful conflict manage-
ment, which is not possible in an organisation without mutual trust and mutual
respect. Mutual trust and mutual respect are one of the key factors for successful
change management and the success of any organisation. The faster and more
radical the changes, the more complex the problems become, so mutual trust and
mutual respect become more and more necessary. Good decisions are both made
and implemented by a complementary team able to harmonise both common
and different interests. This is all integrated into a synergistic trinity — quality
management, risk management and change management.

Timely and adequate management of change is one of the key goals of effective
management. Due to the dramatic acceleration of change, it is not easy to man-
age an organisation even in stable, let alone in crisis conditions like the current
pandemic. Nothing can “shake up” an organisation as much as the challenges
that arise from accelerating change, for which top management is not ready and
for which there are no timely and adequate responses. If, however, organisations
are managed on the principles of quality management and the principles of risk
management, it will be possible to successfully manage change and conflicts. The
philosophy of change management, as well as the philosophy of quality manage-
ment and risk management, is primarily directed towards preventive manage-
ment and the sustained success of the organisation.

5. Creating an Effective Model of Crisis Prevention

In one of his earlier pieces of work, the author of this paper created a model of
crisis prevention that provoked a great deal of scientific and professional interest
(Luburi¢, 2019). However, given that this model was created while the day was
still clear and the sun was “shining”, and not in the conditions of the dramatic
storm caused by the Coronavirus pandemic, it is now necessary to re-examine,
improve and innovate it.

In the previous parts of the research, the key aspects that influence the timely
and adequate resolution of problems and incidents have been analysed, which are
the prerequisite for successful prevention of a crisis. In order for organisations
to solve problems and incidents in this way, and thus prevent a crisis, effective
and efficient quality management, risk management and change management
are essential, as well as a mastery of the necessary knowledge and skills, which
is neither simple nor easy. Numerous complex factors influencing quality man-
agement, risk management and change management, integrated into a coherent
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and consistent system, are the basis for creating the model of crisis prevention, as
shown in Figure 7.

Figure 7: The model of crisis prevention
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Standard ISO 9004:2018, Quality management — Quality of an organization -
Guidance to achieve sustained success, emphasises the systematic improvement
of the overall performance of the organisation. By this standard, an organisation
is defined by its identity and context. The identity of an organisation is deter-
mined by its characteristics, based on its mission, vision, values and culture (ISO
9004:2018, p. 5).

Top management bears the greatest responsibility for all the successes and fail-
ures of the organisation. Its task is to continually monitor and analyse the exter-
nal and internal context of the organisation, in order to ensure success. Manage-
ment must create the necessary conditions that enable employees to solve the
causes of problems and incidents in a timely and adequate manner, to prevent the
emergence of a potential crisis.

All the employees in the organisation have to thoroughly analyse whether the
problems and incidents they face are the result of mistakes that have been made,
or are the result of inadequate and unsuccessful processes. Many studies have
shown that most problems and incidents actually arise from such processes rath-
er than from any individual errors. Instead of ineffective and exhausting efforts
to deal with errors individually, it is essential to constantly review and improve
the processes that constitute the root causes of the problems and incidents, so
that they are not repeated. The essence is, in fact, not only in solving the causes of
problems and incidents, but also in finding and taking advantage of opportuni-
ties.

In this model, Quality Management Principles and Risk Management Princi-
ples work in tune, harmoniously, synchronously and synergistically. The applica-
tion of these principles not only contributes to the more effective and efficient
achievement of its mission, vision, values and culture, but also significantly raises
awareness about the opportunities opened up by their full implementation with-
in the organisation itself. As we have already seen, there are many synergistic
effects that the implementation of these principles brings to organisations to as-
sist in the prevention of a crisis Luburi¢, 2019). Of particular importance is their
great influence in changing the way of thinking among all stakeholders. This
new way of thinking creates new behaviours and an improved business culture
which is more able to successfully prevent a crisis and achieve sustainable success
(Luburi¢, 2018).

The Quality Management Principles cannot be fully effective and efficient with-
out a developed quality culture and “risk-based thinking”, and in crisis situa-
tions without “crisis-based thinking”. In the same way, the Risk Management
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Principles require a developed risk culture and the timely prediction, recognition
and early warning of risks that can be managed adequately. A developed quality
culture and risk culture are a great source of strength for the organisation, just as
it can be a major cause of weakness to be without them (Luburi¢, 2017).

As was stated earlier, there cannot be successful crisis prevention without the
successful management of change and conflict. Changes must first be success-
fully implemented under stable conditions in order that they can be used in
situations of the potential escalation of problems and incidents (Luburi¢, 2013).
There cannot be successful change management without a developed culture of
dialogue and this cannot exist without mutual respect and mutual trust within
the organisation. A culture of dialogue actually encourages constructive conflicts
that have an integrative character and are desirable for any organisation, unlike
destructive conflicts that spur disintegration. In all of the above, the role of top
management and the decisions it makes are of crucial importance. Effective deci-
sion making and their efficient implementation requires the work of a comple-
mentary team that shares common interests, not only in the short term, but also
in the longer term (Adizes, 2011).

As shown in Figure 7, the supporting pillars of the created crisis prevention model
are people, processes and resources, as well as review, continual improvement and
innovation. For the successful management of any organisation, and consequent-
ly for the successful prevention of a crisis, the employees play the most important
role and they must not only be competent to carry out their tasks, but must also
have personal integrity. The competence of employees is measured by their train-
ing, their knowledge, skills and experience, and personal integrity by their profes-
sionalism and responsible attitude towards work, and their persistent dedication
and loyalty to the organisation and its mission, vision, values and culture.

As already mentioned, it is very important to implement changes, but it is even
more important to stabilise the changes and integrate them into the system. Only
in this way can the organisation's resilience to the crisis be effectively and effi-
ciently strengthened. The process is, however, not completed, but continues with
a new cycle of change with lessons learned and new review, improvements and
innovations. It is a spiral process that has its own life and its own life cycles.

The created model of crisis prevention is conceptually original, operationally
functional, and flexible, comprehensive and universal. It is completely open to
further review, improvement and innovation, which gives it special value. It is
applicable in both stable conditions and in the dramatic circumstances of global
and total risks, such as the Coronavirus pandemic and similar crises.

A
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Concluding Remarks
Crisis Prevention and the Coronavirus Pandemic - Initial Messages and Lessons

Although crisis situations are by their nature a “race against time”, preventive
action does not lose its significance even then. On the contrary, it is precisely in
crisis situations that the most important thing is to solve burning problems, do
not be late in taking action and do not miss an opportunity.

If organisations are able to effectively and efficiently master quality manage-
ment, risk management and change management in stable conditions, they will
be much more successful in implementing preventive management and in crisis
situations.

Employees will know and be able to employ both risk-based and crisis-based
thinking in a timely and adequate manner to better predict and recognise po-
tential crisis and to interpret early warning signals more completely and compre-
hensively, and, at the same time be more aware of the situation they find them-
selves in.

In conditions of increasing temptations and more frequent crises, employees will
learn to live with crisis and to think on the basis of crisis. In a word, they will be
more ready to face the crisis, regardless of all the challenges and uncertainties.

Just as everything has its two sides, so this pandemic, with all the devastating
consequences it brings with it, can also be a real opportunity for overall review,
improvement and innovation.

This pandemic can also be an opportunity to look at ourselves, our actions and
behaviour, standards and moral values that we have lost somewhere, an opportu-
nity to turn more to family, friends and benefactors, to realign our life priorities,
to appreciate and preserve our health much more, as well as the natural environ-
ment on which everything depends.

In crisis management, the most important thing is not to let the crisis manage
us — but to let us manage the crisis.
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