
Mishra, Mukesh Kumar

Working Paper

The role of big data in changing the scope of the modern
Indian banking sector

Suggested Citation: Mishra, Mukesh Kumar (2023) : The role of big data in changing the scope of the
modern Indian banking sector, ResearchGate, Berlin,
https://doi.org/10.13140/RG.2.2.25074.07362

This Version is available at:
https://hdl.handle.net/10419/280834

Standard-Nutzungsbedingungen:

Die Dokumente auf EconStor dürfen zu eigenen wissenschaftlichen
Zwecken und zum Privatgebrauch gespeichert und kopiert werden.

Sie dürfen die Dokumente nicht für öffentliche oder kommerzielle
Zwecke vervielfältigen, öffentlich ausstellen, öffentlich zugänglich
machen, vertreiben oder anderweitig nutzen.

Sofern die Verfasser die Dokumente unter Open-Content-Lizenzen
(insbesondere CC-Lizenzen) zur Verfügung gestellt haben sollten,
gelten abweichend von diesen Nutzungsbedingungen die in der dort
genannten Lizenz gewährten Nutzungsrechte.

Terms of use:

Documents in EconStor may be saved and copied for your personal
and scholarly purposes.

You are not to copy documents for public or commercial purposes, to
exhibit the documents publicly, to make them publicly available on the
internet, or to distribute or otherwise use the documents in public.

If the documents have been made available under an Open Content
Licence (especially Creative Commons Licences), you may exercise
further usage rights as specified in the indicated licence.

https://www.econstor.eu/
https://www.zbw.eu/
http://www.zbw.eu/
https://doi.org/10.13140/RG.2.2.25074.07362%0A
https://hdl.handle.net/10419/280834
https://www.econstor.eu/
https://www.leibniz-gemeinschaft.de/


THE ROLE OF BIG DATA IN CHANGING THE SCOPE OF THE MODERN 

INDIAN BANKING SECTOR 

Dr. Mukesh Kumar Mishra 

Secretary General, Krityanand UNESCO Club, Jamshedpur, (Consultative status with the United Nations 

Economic and Social Council (ECOSOC). 

   

 

ABSTRACT 

 

Big data has become a crucial asset for the modern Indian banking sector, driving innovation, 

improving decision-making, and ultimately enhancing the overall banking experience for customers. 

As technology continues to advance, the role of big data in banking is likely to evolve, bringing about 

further improvements in efficiency, security, and customer-centric services. The integration of big 

data analytics in banking operations has brought about several changes, enhancing efficiency, 

customer experience, risk management, and decision-making processes. This paper explores the 

transformative role of big data as a service (BDaaS) and its applications in the Indian banking sector. 

The study highlights how BDaaS serves as a robust and innovative instrument, contributing 

significantly to the identification and prevention of security issues and fraudulent behavior within the 

industry. The experimental results suggest that deploying big data technology is crucial for various 

aspects, particularly in handling financial risks and managing operational workflows within the 

banking sector. 
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INTRODUCTION: 

Big data has become a crucial asset for the modern Indian banking sector, driving innovation, 

improving decision-making, and ultimately enhancing the overall banking experience for customers. 

As technology continues to advance, the role of big data in banking is likely to evolve, bringing about 

further improvements in efficiency, security, and customer-centric services. The integration of big 

data analytics in banking operations has brought about several changes, enhancing efficiency, 

customer experience, risk management, and decision-making processes. The global big data market's 

anticipated growth from $138.9 billion in 2020 to $229.4 billion by 2025, with a Compound Annual 

Growth Rate (CAGR) of 10.6%, underscores the increasing importance of data in various sectors, 

especially banking (Markets and Markets, 2022). Big data has become a fundamental driver of change 

in the modern banking industry. Its application extends across various aspects of banking operations, 

leading to improved efficiency, enhanced customer experiences, and a more resilient and adaptive 

financial ecosystem. Several factors contribute to this growth: 

 Rising Data Volume: The banking sector is experiencing a substantial surge in data volume. 

This influx of data includes customer transactions, interactions, financial histories, and other 

relevant information. Managing and harnessing this large volume of data can provide valuable 

insights for banks. 

 Digital Transformation Initiatives: Banks are actively investing in digital transformation 

initiatives to enhance customer experiences, streamline operations, and stay competitive in the 

evolving financial landscape. Technologies such as artificial intelligence, machine learning, 

and data analytics play a crucial role in these transformations. 

 Data-Driven Decision-Making: The banking industry is increasingly relying on data-driven 

decision-making processes. Analyzing large datasets enables financial institutions to make 

more informed decisions, assess risks, detect fraud, and create personalized services for 

customers. 

 Regulatory Compliance: The regulatory landscape in the financial sector has become more 

complex. Banks are leveraging big data analytics to ensure compliance with regulations, such 

as Anti-Money Laundering (AML) and Know Your Customer (KYC) requirements, and to 

enhance cybersecurity measures. 

 Customer Personalization: Big data allows banks to understand customer behaviors, 

preferences, and needs more comprehensively. This information is utilized to create 

personalized services, targeted marketing campaigns, and customized product offerings, 

ultimately improving customer satisfaction and loyalty. 

 Fintech Integration: The collaboration between traditional banks and fintech companies is 

growing. Fintech firms often rely on advanced data analytics to deliver innovative solutions 

and services, and traditional banks are incorporating these technologies to stay competitive. 

 Operational Efficiency: Big data analytics helps banks optimize their internal processes, 

leading to improved operational efficiency. This includes areas such as risk management, 

fraud detection, and predictive maintenance of banking infrastructure. 
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As the banking industry continues to embrace digital transformation, the role of big data is likely to 

become even more pivotal. The ability to effectively collect, analyze, and leverage data will be a key 

differentiator for banks seeking to thrive in the dynamic financial landscape. The integration of big 

data has significantly transformed the landscape of the modern banking industry. Here are some key 

ways in which big data has impacted and continues to shape the banking sector: 

 Enhanced Customer Insights: Big data analytics enables banks to gather and analyze vast 

amounts of customer data. This includes transaction histories, online behavior, social media 

interactions, and more. By understanding customer preferences and behaviors, banks can 

tailor their services, provide personalized recommendations, and enhance the overall 

customer experience. 

 Risk Management and Fraud Prevention: Big data analytics plays a crucial role in identifying 

and mitigating risks. Banks can use advanced analytics to detect unusual patterns in 

transactions, assess credit risks, and identify potential fraudulent activities in real-time. This 

proactive approach helps in minimizing financial losses and maintaining the integrity of the 

banking system. 

 Operational Efficiency: Big data technologies enable banks to streamline their operations and 

improve efficiency. By automating routine tasks, optimizing processes, and analyzing data for 

operational insights, banks can reduce costs and enhance productivity. 

 Credit Scoring and Lending Decisions: Traditional credit scoring models are often limited in 

assessing an individual's creditworthiness. Big data allows banks to consider a wider range of 

variables, including non-traditional data sources such as social media and online behavior. 

This enables more accurate credit scoring and enhances the ability to make informed lending 

decisions. 

 Regulatory Compliance: The banking industry is subject to numerous regulations and 

compliance requirements. Big data analytics assists banks in managing and ensuring 

compliance by tracking and reporting on various activities. This helps in avoiding penalties 

and maintaining a transparent and trustworthy financial ecosystem. 

 Product and Service Innovation: Analyzing big data allows banks to identify emerging trends 

and market demands. This insight enables them to innovate and introduce new products and 

services that meet the evolving needs of customers. This adaptability is crucial for staying 

competitive in a rapidly changing financial landscape. 

 Customer Relationship Management (CRM): Big data helps banks build stronger 

relationships with customers. By understanding customer preferences, behavior, and 

feedback, banks can tailor their communication, marketing strategies, and product offerings. 

This fosters customer loyalty and retention. 

 Real-Time Decision Making: The ability to process and analyze data in real-time empowers 

banks to make quick and informed decisions. Whether it's approving a loan, detecting 

fraudulent activity, or responding to customer inquiries, real-time data analysis enhances the 

agility of banking operations. 
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 Digital Transformation: Big data is a cornerstone of the ongoing digital transformation in the 

banking industry. It supports the development of digital channels, mobile banking apps, and 

online platforms, offering customers more convenient and accessible ways to manage their 

finances. 

 

THE IMPORTANCE AND ROLE OF BIG DATA INCREASING FOR BANKS 

 

Big Data has become increasingly important for banks due to its potential to transform various aspects 

of their operations. The financial industry, including banks, deals with massive volumes of data on a 

daily basis, and harnessing the power of Big Data can provide several benefits. The increasing 

importance of Big Data for banks lies in its ability to drive efficiency, improve risk management, 

enhance customer experience, and support strategic decision-making in an increasingly competitive 

and data-driven financial landscape. 

 

THE EVOLUTION OF BIG DATA IN THE BANKING SECTOR IN INDIA 

 

The evolution of big data in the banking sector in India follows a trajectory similar to the global 

trends but with some specific considerations related to the country's unique market and regulatory 

environment. Here's an overview of the key stages in the evolution of big data in the banking sector in 

India: 

1. Initial Digitalization and Data Storage: 

In the early stages, Indian banks focused on digitalizing their operations and started storing 

transactional data electronically. The emphasis was on adopting core banking systems to streamline 

processes and manage customer accounts more efficiently. 

2. Regulatory Changes and Data Security: 

Regulatory changes, such as the implementation of the Basel III framework, prompted banks to 

enhance their risk management practices. Attention to data security and privacy increased, and banks 

started implementing measures to comply with regulations and protect customer information. 

3. Adoption of Data Warehousing: 

Banks in India started adopting data warehousing solutions to centralize and manage large volumes of 

structured data. This laid the groundwork for more sophisticated analytics and reporting capabilities. 

4. Inclusion of Unstructured Data: 

As banks aimed for more comprehensive insights, the integration of unstructured data sources, 

including social media and external market data, gained importance. This move towards handling 

diverse data types addressed the "Variety" aspect of big data. 
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5. Advanced Analytics for Decision-Making: 

Indian banks began leveraging advanced analytics and business intelligence tools to extract 

meaningful insights from historical data. The focus was on improving decision-making processes, risk 

management, and customer relationship management. 

6. Real-Time Analytics and Fraud Detection: 

With the increasing emphasis on real-time insights, banks in India started adopting technologies for 

streaming data analytics. Real-time analytics became crucial for fraud detection, allowing banks to 

identify and respond to suspicious activities promptly. 

7. Customer-Centric Approaches: 

Indian banks recognized the importance of customer-centric approaches facilitated by big data 

analytics. Personalized services, targeted marketing, and customized product offerings became more 

prevalent, improving overall customer satisfaction. 

8. Compliance with Aadhaar and UPI: 

The implementation of Aadhaar (a biometric-based identification system) and the Unified Payments 

Interface (UPI) in India provided new streams of data. Banks incorporated these unique identifiers 

into their big data analytics for more accurate customer profiling and transaction monitoring. 

9. Cloud Adoption and Digital Transformation: 

Cloud computing gained traction in the banking sector, enabling banks to scale infrastructure, reduce 

costs, and enhance data processing capabilities. Digital transformation initiatives were accelerated, 

leading to the development of innovative services and improved customer experiences. 

10. Artificial Intelligence and Automation: 

Indian banks started integrating artificial intelligence and machine learning for automation, chatbots, 

and intelligent decision-making. These technologies helped streamline operations, improve fraud 

detection, and enhance the overall efficiency of banking processes. 

11. Open Banking Initiatives: 

India witnessed the emergence of open banking initiatives, encouraging collaboration and data sharing 

among financial institutions, fintech companies, and other stakeholders. APIs (Application 

Programming Interfaces) played a crucial role in facilitating secure data exchange. 

12. Focus on Financial Inclusion: 

Big data analytics played a role in advancing financial inclusion efforts, helping banks extend services 

to underserved populations by assessing creditworthiness through alternative data sources. 

The evolution of big data in the banking sector in India is on-going, with a continuous focus on 

leveraging data for innovation, regulatory compliance, customer-centric strategies, and the 

enhancement of overall operational efficiency. The industry is likely to see further advancements as 

technologies like block chain and quantum computing gain prominence in the financial landscape. 
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THE FOUR VS OF BIG DATA IN FINANCIAL INSTITUTIONS 

The Four Vs of big data—Volume, Velocity, Variety, and Veracity—are crucial concepts in the 

context of big data analytics, including their application in financial institutions. These Vs highlight 

key aspects of the challenges and opportunities associated with managing and analyzing large 

volumes of data in the financial sector. 

 Volume: 

Definition: Refers to the sheer size of the data generated and collected by financial 

institutions. This includes transaction data, customer information, market data, and more. 

Challenge: Financial institutions deal with massive volumes of data on a daily basis. 

Managing and processing this vast amount of information requires scalable and efficient 

storage and processing systems. 

 Velocity: 

Definition: Relates to the speed at which data is generated, processed, and analyzed. In the 

financial sector, real-time or near-real-time processing is often crucial for making timely 

decisions. 

Challenge: Financial transactions occur rapidly, and market conditions can change in an 

instant. Financial institutions need to process and analyze data quickly to respond to market 

dynamics, detect fraud, and make informed decisions in real time. 

 Variety: 

Definition: Encompasses the different types and sources of data, including structured and 

unstructured data. In finance, this may include transaction data, social media data, text 

documents, and more. 

Challenge: Financial data comes in various formats, and integrating and analyzing diverse 

data sources can be challenging. Handling structured and unstructured data requires flexible 

and adaptable data processing and analytics tools. 

 Veracity: 

Definition: Refers to the accuracy and reliability of the data. In the financial sector, ensuring 

data quality is essential for making informed decisions and meeting regulatory requirements. 

Challenge: Financial institutions need to deal with data from multiple sources, and data 

quality issues can arise. It is crucial to implement data validation and cleansing processes to 

ensure the accuracy and reliability of the information used for decision-making. 

Additionally, some discussions on big data also include a fifth V: 

 Value: 
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Definition: Focuses on the ability to turn the large volumes of data into valuable insights and 

actionable information. Extracting meaningful insights from data is a primary objective for 

financial institutions. 

Challenge: Identifying relevant patterns, trends, and insights from vast datasets can be complex. 

Financial institutions need sophisticated analytics and machine learning tools to derive actionable 

intelligence and create business value from their data. 

By addressing the challenges posed by the Four (or Five) Vs, financial institutions can harness the 

power of big data to enhance decision-making, risk management, customer experience, and overall 

operational efficiency. 

 

FINANCIAL STATISTICS OF BIG DATA ANALYTICS PRODUCTIVITY OF INDIA 

 

Financial Services and Insurance (BFSI) sector.  

The BFSI industry's utilization of big data analytics for purposes such as fraud detection, risk 

management, and customer segmentation aligns with global trends where these technologies are 

increasingly becoming integral to enhancing operational efficiency and decision-making. The study 

conducted by the National Association of Software and Services Companies (NASSCOM) and 

CRISIL highlights the potential benefits of big data analytics in the Indian retail sector. The 

anticipated improvements in inventory turnover, sales, and reduction in inventory carrying costs 

showcase the tangible impact that data analytics can have on key business metrics. Although there 

might be limited available data on the financial statistics of big data analytics productivity in India, 

the overall growth and potential of the market are acknowledged. As more industries recognize the 

value of data-driven insights, it's expected that big data analytics will continue to play a pivotal role in 

driving innovation, optimizing operations, and contributing to business value across various sectors. 

 

COMPLIANCE WITH REGULATIONS 

Leveraging big data analytics and business intelligence (BI) tools can indeed be highly beneficial for 

ensuring compliance with regulations across various industries. Here are several ways in which these 

technologies contribute to streamlining the regulatory compliance process: 

 Automation and Efficiency: Big data analytics and BI tools automate many aspects of 

compliance management, reducing manual efforts and the likelihood of errors. Automated 

processes help in timely data collection, analysis, and reporting, ensuring that organizations 

stay in compliance with regulatory requirements. 

 Data Accuracy and Consistency: Modern data architectures and BI tools enable organizations 

to consolidate data from various sources into a centralized and standardized format. This 

ensures data accuracy and consistency, reducing the chances of discrepancies that could lead 

to compliance issues. 
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 Real-time Monitoring: Big data analytics allows for real-time monitoring of key compliance 

indicators. This proactive approach enables organizations to identify and address potential 

compliance issues promptly, minimizing the risk of regulatory violations. 

 Audit Trail and Documentation: BI tools can maintain detailed audit trails, providing a 

comprehensive record of data changes and user activities. This documentation is crucial for 

audits and regulatory inspections, helping organizations demonstrate their compliance efforts 

and adherence to regulations. 

 Risk Management: Big data analytics can be employed to assess and manage compliance 

risks effectively. By analyzing large datasets, organizations can identify patterns, trends, and 

potential risks, allowing them to implement preventive measures before issues arise. 

 Adaptability to Regulatory Changes: Regulations are subject to change, and staying compliant 

requires organizations to adapt quickly. BI tools with flexible reporting and analytics 

capabilities enable organizations to modify their compliance processes in response to 

regulatory updates, ensuring continuous adherence to evolving requirements. 

 Centralized Reporting: BI tools facilitate centralized reporting, allowing organizations to 

generate comprehensive reports that provide insights into their compliance status. This 

centralized approach simplifies reporting to regulatory authorities and ensures that all relevant 

information is readily available. 

 Cost Reduction: Legacy compliance systems often involve significant manual labour and are 

resource-intensive. Big data analytics and BI tools can streamline processes, reduce the need 

for manual intervention, and ultimately lead to cost savings in compliance management. 

 Enhanced Security Measures: BI tools often come with robust security features that help 

protect sensitive data. Compliance with data protection regulations becomes more 

manageable when using tools that prioritize security and data privacy. 

In summary, the integration of big data analytics and BI tools into compliance processes not only 

ensures adherence to regulations but also enhances overall operational efficiency, reduces risks, and 

provides a strategic advantage in today's complex regulatory landscape. 

 

THE FUTURE OF BIG DATA IN THE BANKING SECTOR: 

Enhanced Customer Insights: Big data analytics allows banks to gather and analyze vast amounts of 

customer data from various sources. This enables them to gain deeper insights into customer behavior, 

preferences, and needs. By understanding customer patterns, banks can create personalized products 

and services, improving customer satisfaction and loyalty. 

 Risk Management: Big data analytics is crucial for effective risk management in banking. By 

analyzing large datasets in real-time, banks can identify potential risks and fraudulent 

activities. This not only enhances security but also helps in compliance with regulatory 

requirements. 
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 Fraud Detection and Prevention: With the increasing sophistication of financial fraud, big 

data analytics plays a pivotal role in detecting and preventing fraudulent activities. Machine 

learning algorithms can analyze patterns and anomalies in transactions, enabling banks to 

identify and stop fraudulent transactions promptly. 

 Credit Scoring and Underwriting: Big data analytics allows banks to assess creditworthiness 

more accurately. By analyzing a wide range of data, including social media activity, online 

behavior, and transaction history, banks can refine their credit scoring models and make more 

informed lending decisions. 

 Operational Efficiency: Big data technologies help banks streamline their operations and 

improve efficiency. By analyzing internal processes, banks can identify areas for 

optimization, reduce operational costs, and enhance overall performance. 

 Regulatory Compliance: The banking industry is subject to stringent regulatory requirements. 

Big data analytics facilitates compliance by providing tools to analyze and report on various 

regulatory aspects. This helps banks ensure that they meet compliance standards and avoid 

regulatory penalties. 

 Predictive Analytics for Financial Planning: Banks can use predictive analytics to forecast 

market trends, interest rates, and economic conditions. This enables them to make more 

informed decisions in areas such as investment management, asset allocation, and financial 

planning. 

 Cybersecurity: As cyber threats become more sophisticated, big data analytics is crucial for 

strengthening cybersecurity measures. By continuously monitoring and analyzing network 

activity, banks can detect and respond to cybersecurity threats in real-time, ensuring the 

protection of sensitive customer information. 

 Open Banking and Collaboration: Big data enables banks to participate in open banking 

initiatives and collaborate with fintech companies. Through data sharing and analysis, banks 

can offer innovative products and services, creating a more interconnected and competitive 

financial ecosystem. 

 AI and Machine Learning Integration: The integration of artificial intelligence (AI) and 

machine learning (ML) with big data analytics will become more prevalent. These 

technologies enhance the accuracy of predictive models, automate decision-making processes, 

and enable banks to stay at the forefront of technological advancements. 

In conclusion, the future of big data in the banking sector is marked by continuous innovation, 

improved customer experiences, and enhanced operational efficiency. As technology continues to 

advance, banks that effectively harness the power of big data analytics will likely gain a competitive 

edge in the financial industry. 
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CONCLUSION 

Big Data Analytics is proving to be a transformative force in the finance sector in India. Its 

applications in fraud detection, risk management, customer analytics, and trading and investment 

decisions have the potential to significantly impact how financial institutions operate. By leveraging 

vast amounts of data, these institutions can make more informed decisions, leading to improved 

efficiency and better outcomes. The ability of Big Data Analytics to analyze market trends and predict 

future outcomes is a valuable asset for financial institutions, enabling them to stay ahead of the curve 

and adapt to changing circumstances. This not only enhances their competitive edge but also 

contributes to the growth and stability of the financial industry in India. 

However, it's essential to acknowledge the challenges associated with the adoption of Big Data 

Analytics in finance. Data privacy and security concerns remain paramount, necessitating robust 

measures to safeguard sensitive information. Additionally, the shortage of skilled professionals 

proficient in analyzing and interpreting large datasets poses a hurdle that needs to be addressed 

through education and training initiatives. Despite these challenges, the potential benefits of Big Data 

Analytics in the financial sector are undeniable. As technology continues to evolve, overcoming these 

obstacles will become increasingly crucial for financial institutions looking to harness the full 

potential of data analytics. With proper safeguards and investments in talent development, Big Data 

Analytics has the power to revolutionize the financial landscape in India, making it more responsive, 

efficient, and customer-centric. 
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