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Preface

The Master thesis of Ms Marina Hülssiep with the title “Governance and gender 
dynamics in global value chains. A case study of the industrial dairy value chain 
in Matiguás, Nicaragua“ takes issue with the phenomenon of global value chains 
(GVC). Given the large-scale territorial reorganization of production at the global 
level since the 1970s, which has also importantly included the economies of the 
Global South, GVC analysis has become an important field of inquiry also in de-
velopment studies. Ms Hülssiep applies a GVC lens to study an economic sector 
– the dairy industry – that is of particular importance for the rural economy of 
many Low-Income Countries, in order to investigate gendered power structures 
and the role of women in dairy production. Through this approach, she combines 
GVC analysis with empirical gender studies to shed light on the potentials and 
limits of economic empowerment of women in a particular region in Nicaragua, a 
long-standing focus country of Austrian Development Cooperation.

Given the eminent role of gender policies in European and Austrian Development 
Cooperation, the novel methodological approach applied in this study is both of 
relevance to a gender-sensitive approach to applied development research, and 
contributes to enlarging the knowledge base for gender programs and activities 
in development cooperation in general and Austrian development cooperation in 
particular. 

Werner Raza
ÖFSE Director
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* Estimation based on Flores et. alia, 2011 
** Average of milk price in supermarkets in Managua 

Producer 

•  Transfer Price: 0.34 US$  

Collection 
Center 

•  Transfer Price: 0.43 US$ 

Pasteur-
ization Plant •  Transfer Price: 0.80 US$* 

Retailer 

•  Transfer Price: 0.94 US$**  

Consumer 

Share: 36.2% 

Share: 9.6% 

Share: 39.3%* 

Share: 14.9%* 
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General Assembly  
of Delegates 

Administrative Board 

Committees 
(Credit, Education, Production*,  
Social Welfare*, Environment*, 

Commercialization*, Supply*, Gender*) 

Vigilance  
Committee 

Flor de Pancasán 
Women: 20 

Men: 18 

Nicacentro 
Women: 12 

Men: 95 

Flor de Pancasán 
Women: 0 

Men: 5 (3 from ADDAC) 

Nicacentro 
Women: 1 

Men: 7 

Flor de Pancasán 
Women: 3 

Men: 7 
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membership 

Lack of financial 
capital 

High quality 
standards 

Geographic 
location 

Traditional gender 
roles 

Gender-related 
mechanisms of 

exclusion 



Governance 

Resources   Inputs and services   Production 

Distribution of labor  Information   Prices   

Gender in the public sphere  Household dynamics  Spaces of negotiation 

Access and control   Decision-making power          Negotiation and agency 

Gender Dynamics 

Power Relations 
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