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Foreword 

In his master‘s thesis, Michael Vysin examines the role of development cooperation for up-
grading processes in the organic fruit sector in Uganda. He takes the example of mangoes and 
pineapples which are the main export products in this sector in Uganda and focuses on the 
perspective of export companies.

As a theoretical framework, he uses the global value chain approach and particularly the up-
grading concept and links it to the concept of private sector development in international 
development cooperation. He presents different dimensions of the value chain approach, de-
scribes forms of upgrading, and also discusses the limits of this approach. Subsequently, he 
examines the role and importance of private sector development in international development 
cooperation.

In the empirical part, Vysin first gives an overview of the economic situation of Uganda in gen-
eral and the agricultural and organic fruit sector in particular. For his empirical research, Vysin 
conducted interviews with actors in the organic fruit sector in Uganda. His research shows that 
interventions of development cooperation have significantly supported upgrading processes, 
above all in the field of processing. As a consequence, exporters were enabled to produce and 
export dried fruits - instead of fresh fruits - which increased value addition of their activities. 

Donor interventions focused mainly on equipment, recruitment of farmers, training, business 
linkages and certification. In addition to a focus on the company level, sector-specific institu-
tions were supported, which proved to be central to the broader effectiveness and sustainabili-
ty of the interventions. Nevertheless, Vysin also identifies challenges that need to be addressed 
to ensure the sustainability of donor interventions. These consist, inter alia, in access to afford-
able loans for further investments by exporters, in the improvement of production conditions 
for farmers as well as in the establishment or consolidation of local institutions. 

In his thesis, Vysin succeeded in linking the global value chain approach with the concept of 
private sector development and applying it to a concrete sector and country example. He was 
also able to reflect the views of exporters in a broader context, as well as to develop recom-
mendations, which makes his thesis an interesting lecture not only for scholars but also for 
development practitioners.

Cornelia Staritz
Senior Researcher, ÖFSE
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1 Introduction



 

 
 

1.1 Research objective



 

 
 

1.2 Research questions

Which role has development cooperation played in the process of upgrading in Uganda’s 

organic fruit sector from an exporters’ perspective?



 

 
 

1.3 Thesis structure

2 Theoretical Framework



 

 
 

The GVC framework allows one to understand how global industries are organized by examining 

the structure and dynamics of different actors involved in a given industry. […] GVC methodology 

is a useful tool to trace the shifting patterns of global production, link geographically dispersed 

activities and actors of a single industry, and determine the roles they play in developed and 

developing countries alike. (Gereffi/Fernandez-Stark 2016: 6) 

2.1 History of the GVC approach



 

 
 

2.2 Dimensions of GVCs

2.2.1 Input-Output structure



 

 
 

2.2.2 Geographical scope

2.2.3 Governance structure



 

 
 

2.2.4 Institutional context



 

 
 

2.3 Economic upgrading

2.3.1 Process upgrading



 

 
 

2.3.2 Product upgrading

2.3.3 Functional upgrading



 

 
 

2.3.4 Inter-sectoral upgrading

2.3.5 Channel upgrading



 

 
 

2.3.6 Factors influencing upgrading

Access to finance 

Access to training



 

 
 

Physical distance 

Social and cultural issues

(

2.4 Social upgrading 



 

 
 

2.5 Critical aspects



 

 
 

3 Value chains and development

3.1 Private sector development 



 

 
 

3.1.1 Types and intervention levels 



 

 
 

3.2 Value chain interventions



 

 
 

3.2.1 The core idea

to look beyond the individual enterprise, the individual farmer and the independent small 

producer when considering how to increase the incomes of the poor through promoting their 

involvement in market-oriented production. (Humphrey/Navas-Alemán 2010: 18)



 

 
 

3.2.2 Common characteristics and differences



 

 
 



 

 
 

3.2.3 Types of interventions

1. Working on the weakest link

                                                           

Figure 1: Working on the weakest link

Source: Adapted from Humphrey/Navas-Alemán 2010: 21



 

 
 

2. Improving knowledge and resource flows

Figure 2: Improving flows between firms in the chain

Source: Adapted from Humphrey/Navas-Alemán 2010: 21

 



 

 
 

3. Improving linkages

4. Developing new or alternative links in the chain

                                                           
 

 

Figure 3: Improving links between firms in the chain

Source: Adapted from Humphrey/Navas-Alemán 2010: 21



 

 
 

3.3 Critical aspects 

Figure 4: Creating new or alternative links in the chain

Source: Adapted from Humphrey/Navas-Alemán 2010: 21



 

 
 

4 Methods of data collection and analysis



 

 
 

Reflection

Ethical aspects

4.1 Data generation



 

 
 

4.1.1 Interviews



 

 
 

Semi-structured interviews 

Informal Interviews



 

 
 

4.1.2 Participatory observations

4.2 Data analysis

[A]n approach of empirical, methodological controlled analysis of texts within their context of 

communication, following content analytical rules and step by step models, without rash 

quantification. (Mayring 2000)



 

 
 

                                                           
  



 

 
 

 

Figure 5: Steps of inductive category development

Source: Adapted from Mayring 2014: 80



 

 
 

4.3 Challenges



 

 
 



 

 
 

5 Overview of case study country and sector

5.1 Context information on Uganda

Figure 6: Map of Uganda

Source: CIA (2016)



 

 
 

5.1.1 Overview of the economy

                                                           



 

 
 

 

 

Figure 7: Annual GDP growth in %

Source: Author’s elaboration based on Worldbank (2016b)



 

 
 

5.1.2 Overview of the agricultural sector



 

 
 

5.1.3 Overview of the organic sector 



 

 
 

Figure 9: The ten countries with the largest organic area in Africa

Source: Lernoud/Willer/Schlatter (2016)

Figure 8: The ten countries with the largest number of organic producers in Africa 

Source: Lernoud/Willer/Schlatter (2016)



 

 
 

Products

Markets

5.2 Main actors in Uganda’ organic fruit sector



 

 
 

5.2.1 Export companies

Table 1: Export companies in Uganda's organic fruit sector

Company Fruits Fresh Processed Location
Certification 

year/ body

Source: NOGAMU 2014, Interviews



 

 
 

Company formation



 

 
 

Certification

5.2.2 Farmers

One of the things we do first, we identify farmers. If they are in this production of fruits, we 

approach them and request them whether they would like to produce organically certified 

products and if they say yes, we register them, inspect their farms, then train them in the organic 

concepts and good agriculture practices and we agree on the terms, on the pricing and also on 

the management aspects of the farms and we agree on the delivery mechanism that will go and 

pick, they only harvest when we are there. (Interview Kivumbi, 2015, 5/2)



 

 
 

Five years ago we helped to establish a health centre in one of the farmer groups, actually a 

pineapple growing area. Because they used to move almost about 120 km to the nearest health 

centre to get treatments. So together with some partners in Sweden we helped them to set up a 

health centre for them. (Interview Anguparu, 2015, 2/15)

5.2.3 NGOs



 

 
 

5.2.4 Donor agencies



 

 
 

5.2.5 Other key players



 

 
 

AgriBusiness Initiative Trust (aBi Trust)

Private Sector Foundation Uganda (PSFU) 

Trademark East Africa Challenge Fund (TRAC)



 

 
 

Certification bodies
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5.3 The organic fruit value chain

Figure 10: Structure of pineapple value chain and its participants in Uganda

Source: FIT Uganda/Ssemwanga Consulting 2007
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Contracts and prices

Because we are Fair for Life […] we are not supposed to enter into a binding contract with any 

party, any of our suppliers even with our workers when we are contracting them to work. It’s 

supposed to be an open contract that either party can terminate the contract whenever they feel 

they don’t want to keep up the partnership. (Interview Anguparu, 2015, 2/11)



 

6 Findings of empirical research and discussion

 

6.1 Upgrading 

6.1.1 Functional upgrading



 

Processing

Beginning

Equipment



 

Technology

Packaging



 

6.1.2 Process upgrading

6.1.3 Product upgrading

6.1.4 Channel upgrading



 

6.1.5 Inter-sectoral upgrading

6.1.6 Social upgrading



 

6.1.7 Reasons for upgrading



 

 

6.2 Development cooperation’s involvement in upgrading

6.2.1 Equipment 



 



 

6.2.2 Recruitment of farmers



 

6.2.3 Training



 

Training for farmers

Training for exporters



 

6.2.4 Business linkages



 

Market research and marketing

We ask partners questions related to prices, the different product forms they are interested in, 

the packaging and all these trends and of course the volumes and quantities that the different 

buyers need. So that way we are able to translate into forms that we then pass on to the different 

exporters, existing and potential exporters. (Interview Namuwoza, 2015, 8/5) 

Trade fairs

                                                           



 

6.2.5 Certification

But after the project EPOPA some of these projects could not sustain certification. So in other 

words as far as we are concerned we see that as not being sustainable using donor funding to 

pay for certification fees. Because if the linkage between producers, the exporter and the market 

is not strong these people do not continue after the project. (Interview Ssekyewa, 2015, 10/13)



 

6.3 Impact and changes of development cooperation 

6.3.1 Impact of development cooperation



 

Firm and farmer level



 

One of the most important things these development agencies have helped us is to mobilise the 

farmers, train them and get certification. And when that is done then these development workers 

have more or less left us to move on our own. (Interview Kivumbi, 2015, 5/36)

It’s important that money is put where it can have spin-offs, much wider effects. If it will be put 

in direct support let’s say for certification, then operations will probably not able to sustain 

themselves. So it should be put for example in creating sustainable market linkages such that 

when an operator goes into processing the market requirements are met. (Interview Ssekyewa, 

2015, 10/22)

Institutional level



 

6.3.2 Changes of development cooperation’s involvement



 

Changes for exporters



 

6.4 Remaining Challenges

6.4.1 Capital



 

6.4.2 Processing



 

Processing capacity

Most of our buyers want to get our products by sea. So we have to put in a container and a 

container would take about 6 tons minimum and to accumulate the 6 tons it takes us a lot of 

time. So by the time we have the 6 tons, the first load has expired so that becomes a challenge 

for us. (Interview Kivumbi, 2015, 5/18)



 

Technology 

6.4.3 Packaging 



 

6.4.4 Farmers



 

6.4.5 Product quality

6.4.6 Certification 



 

6.5 Recommendations



 

7 Conclusion
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