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DANUTA WALCZAK-DURAJ *

Model of Enterpreneurship and Social-cultural and Market
Orientation of Small Business Owners in Poland

Abstract

The subject of considerations of the text are thimidant socio-cultural
and market orientations of small business in Polafdese orientations are
related to the four dominant models of entrepresbigr in Poland: disaster,
evolutionary, system and ethical, while their asayis performed for three
basic perspectives. Firstly, from the perspecti/¢he basic functions that can
perform these orientations in the development omwslg of the enterprise
market. Secondly, from the perspective of the digsaai technological change
and accompanying uncertainties in the sphere ofnlegs. Thirdly, the spatial
perspective: local, regional and global scales.

In the development of SMEs in Poland crucial megrif legislation,
steadily adapted to EU regulations, especially he European Charter for
Small Enterprises. Research conducted in Polanohéyy authors provide data
for doing so, to confirm the hypothesis that amemall businesses a vital role
in shaping their work situation did not continuepiay the market mechanisms
and orientations, but mainly socio-cultural factors

9Ph. D., Full Professor at the University of £6d



6 Danuta Walczak-Duraj

1. Introduction

A thesis saying that owners of small and mediuraeiznterprises
(SMEs) are an embodiment of entrepreneurship bdheg basis of market
economy is quite commonly accepted in the litemtdealing with small
business. Moreover, SMEs are considered to be tm@s bof economic
development both in highly developed countries ana@ountries not having
long traditions in the field of market economy. ldensmall and medium-sized
enterprises are becoming an object of interest bbthe government, regional
and local authorities and also various agencigmrozations and associations in
Poland and in the entire European Union. This @seshown in SMEs results
not only from the fact that they make a significantl positive contribution to
the GDP generation but also from the fact that thiey an important role in
creation of jobs, innovations and investments,upp®rting the sector of large
enterprises, in imparting growth dynamics to poatsonomically developed
regions, or in creating networks of close cooperatiith abroad, which is often
based on a high degree of mutual trust. Simultasigout is commonly
recognized that a peculiar characteristic of sntalsinesses is their high
susceptibility to a business failure. Sources @séhfailures experienced by
SMEs are considered to be: lack of skills and sidgfit experience among their
managers, negligence in the field of some aspddisetr operational activity,
insufficient system of control and unavailabilitf apdated information,
shortage of capital or financial resources. Thestofs are balanced, however,
by such factors paving the way for the successhefd enterprises as: an
entrepreneur’s hard work, their development origmtaand readiness to make
sacrifices, demand for their products, or simplgdjtuck (see: Griffin 2001, pp.
733-735).

For a sociologist it is equally important that thego play a valuable role
in creating and supporting the spirit of entrepresbkip, without which no
economy can develop effectively during a longeretirt is also for this reason
that this presentation will be based on leadingias@ultural and market
orientations of small business owners in Polandes€&horientations as regards
their content, structure and dynamics can be, targe extent, both a factor
stimulating and slowing down the process of marlaitrepreneurship
development. This is due to the fact that develogroéentrepreneurship in the
contemporary market economy is largely determinadhe one hand, by a high
dynamics of technological changes and, on the dthad, by a high dynamics
of uncertainty in business activities both thoseied locally or regionally and
those of global character. The best example henebeathe present economic
crisis and its effects.
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Of course, it is impossible to present and assass-sultural and market
orientations of Polish small business owners inraprehensive manner without
making reference to the main concepts and problegirsy important from the
viewpoint of this research topic such as: the cphoésmall and medium-sized
enterprises, the concept of entrepreneurship amekriar distinguishing it, the
role of importance of SMEs for the national econpniye main prerequisites
behind their revival in Poland, or also barrierc@mtered by them in their
operation and growth, in particular, after Polandtxession to the European
Union.

2. Entrepreneur — entrepreneurship — theoretical pespective

Such concepts as: entrepreneur and entrepreneunggpire an
interdisciplinary approach due to their differemhdnsions, as they are used not
only in sociological sub-disciplines such as: slogg of work, sociology of
organization, sociology of market, economic sodaglobut also in many sub-
disciplines of economy, for instance, in institadéb economy. Contrary to
misleading appearances, such situation does notilitsfec their
operationalization for research purposes. The proldiready appears when an
attempt is made to define the concept of an erdgrequr running his own
business in the sector of SMEs or the conceptsmhall business. In the 1980’s
the image of an entrepreneur in the American ecgndmmiled down to
a definition that it was a person setting up hisndwsiness wishing to avoid
‘wage or salaried employment’ (Gruszecki 1994, 4. This definition should
be supplemented in the Polish conditions of theD’08nd the first years of this
century adding that in many cases it is a persdmy wWoes not have any
opportunity of finding a gainful employment elsewdedue to conditions
prevailing in the labour market. However, the thi@aunemployment cannot be
treated as a leading motivation for starting up©oen business, because at the
same time when 1.5 million persons started up thesinesses, about 3 million
remained jobless.

There is also a problem of making reference bycéotagist to the theory
of entrepreneurship explained from the economisgestive, which dominants
in the literature of this subject. It can involveffidulties connected with
adjusting different methodological approaches, Wwrace due, in particular, to
a big diversity of accepted units of analysis ahdirt levels. For example,
entrepreneurship is treated both as an integrabctexistic of an organization
and as an aggregated unit being a resultant octeaistics of an organization’s
members or individual behaviours. Although the aeske interest shown in
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entrepreneurship has a history of 200 years, ncsesmus as regards its
definition or in working out its cohesive theoryshaeen reached (see: Piasecki
1997; Krdnicka 2002; Btawat 2003). Obviously, all researshdealing with
this problem make reference, to a smaller or bigggtent, to Joseph
Schumpeter’s concept (1960, p. 104), for whom tirecept ofentrepreneurship
was close to such categories adevelopment, progres®r innovation
orientation because entrepreneurship can be generally unddrsis a way of
implementing ‘new combinations’ of factors of pration, which can take place
in such fields as: a new product, new technologstdlitions and production
methods, entering a new market, acquiring new ssuo€ finance, materials and
raw materials, procurement products, or creatingv ierms of industrial
organizations.

It is for this reason that the vast majority of iBlRISME owners operating
especially in a local market tend to copy or ingtdte already known methods
in their manufacturing or service activities and, particular, in trade.
Consequently, they do not fulfill entrepreneurstriperia defined in this way. It
was confirmed, for instance, by quite comprehensvepirical researches
carried out in different periods among small busin@wners in the Lublin
Region of South-Eastern Poland (Jezior 2009).

Numerous attempts to systematize the theory ofepréneurship and
functions of an entrepreneur can be found in theslPditerature. In the theory
of entrepreneurship there are distinguished theaigure uncertainty and pure
innovation, theories of uncertainty and innovatimopensity or theories of
perception and adjustment. Functions of an entngpre most frequently
mentioned by economies can be said to includengg&irisk, providing capital,
launching innovations, taking decisions, leadershymd management,
organization and coordination, concluding contraatd arbitration, reallocation
of resources. Several types of an entrepreneureatrdpreneurship definitions
can be distinguished approaching the problem igstematizing way. First of
all, these are functional definitions referring ®conomic functions in
entrepreneurial activities or in the economy. Thaiecursors were: Richard
Cantillon, Jean Baptiste Say or Joseph Schump@tder definitions refer to
personality traits of individuals-entrepreneurs ,aimdparticular, to sources of
entrepreneurship of a psychological nature (fotaimse, need to achieve, ability
to take risks) and sociological (for instance, abend cultural determinants,
family traditions, educational background etc.).

An important role is played, particularly, by a tembhl approach to
entrepreneurship, where the object of analysissamdies are primarily cultural
determinants, systems of value or behaviour modditydes, life styles and so
on (e.g. Berger 1994; Kémicka 2002; Bartoszek 2003), although it is the
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German economist and sociologist — Max Weber (19g#) is usually treated
as a precursor of this approach.

There can be also distinguished definitions degvinom the behavioural
theory of entrepreneurship approaching entreprshqurin categories of
managerial behavior or a specific mode of managérti¢aber 1995, p. 80;
Piasecki 1997, pp. 33, 127). The most commonly usetis connected with
entrepreneurship issues include: innovation prapergeativity, and readiness
to take risk. It is underlined here that the authafrthese terms usually link the
entrepreneurship category with characteristics of entrepreneur, with
predominant among them being characteristics useinl defining
entrepreneurship (Bratnicki, Stgna 2001, p. 38). Witold Morawski, describing
characteristics dfiomo oeconomicymoints at entrepreneurship as a kind of rare
capital resource, whose essence lies in an efteatie of capitals-resources, for
example, financial, human, social possessetidyo oeconomicu@vorawski
2001, p. 25).

Four dominant entrepreneurship models: spontaneeusjutionary,
systemic and ethical entrepreneurship can be digghed applying cultural
approaches to the market economy emerging in Pol@hd first type of
entrepreneurshippontaneous entrepreneurships a model ofentrepreneurship
characterized by a class of old and new elemeritalbo a process of shaking to
their roots and collapse of old moral and ethicahgiples and, thus, social
sanctions linked with them. Analyzing this modelesftrepreneurship in three
dimensions: mental, socio-centric and valuatingioaclusion can be reached
that spontaneous entrepreneurship has mainly atimegesharacter and it is
connected, to a big degree, with criminal activihat is meant here are
primarily: setting up fictitious businesses, comnicustomers, a negligent
attitude to ensuring elementary conditions for eyeés in the field of work
safety, an illegal employment, and so on. It camdléded that an egocentric and
deliberate breaking of law and principles of so@akxistence is frequently
inscribed into informal, corruptive ties with theorhd of political, which makes
this type of entrepreneurship and entrepreneurergt interesting object of
investigations and debates in mediaolutionary entrepreneurship is based
in Poland on the American myth ‘from rags to richeather than on
a competitive myth in relation to it and an unethityth saying that in order to
become somebody in business ‘the first million $tdae stolen’. The model of
evolutionary entrepreneurship assuming many stageseaching a goal,
persistence, drive to professionalize one’s prodess and managerial skills
existed in its clear form in Poland at the begignifi systemic transformation in
the 1990's when representatives of many profeskigmoaips were starting their
business activity in production, trade or servi€kcourse, although this model
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made reference to the ‘American drean’, it undetveemajor modification due
to cultural, economic, systemic or time variatiohlse majority of contemporary
‘old” middle class in Poland and, thus, the actiass in traditional forms of
social activity connected with small-scale manufdog, small trade or
services, were mainly old white collar employeesl avorkers, who ‘were
escaping’ into a business activity before an gotid economic and social
deprivation, an imagined or real danger of losingsjin collapsing, closed
down, privatized and also restructured large ens®@® or various state
administration institutions. At the beginning ofoeomic transformation period
only every sixth representative of the middle cli@sBoland had a contact with
a private business activity earlier. It should I aioted that in the early years
of the middle class formation in Poland, with andigant part of it composed of
small business owners, there could be observedrikethéover-representation’
of persons with university diplomas in it (MatusZe592). That peculiar ‘escape
forward’ had, however, a significant impact on gemse of group identity. Less
than every fourth private entrepreneur identifiéhdelf with the middle class
and over two-thirds of respondents were unable &dine their group
membership. According to Grzegorz Matuszak (19921(Q6): Engineers with
different specializations, lawyers, physicians,isist politicians, economists
and, thus, persons with higher education diplonasying this private business
activity had the biggest doubts connected withrthesl collective membership.
They defined themselves as 'disappointed inteligy@'n ‘fighting intelligentsia’,
intelligentsia attempting to preserve their ownnstard (a lawyer running
a service firm), or also with a large dose of samaas(...) a group of people
with the university background forced by their lm@omes to start up a private
business (a statement made by an engineer engagedhdlesale and retalil
trade).

The third model of entrepreneurship, which emerged?oland, was
systemic entrepreneurship which should be referred to the already more
developed market economy, in which the State acts supporter and protector
of business activity open to wide social circlesluding the youth prepared by
the school system to start up business activity lh@im a purely professional
side and owing to its developed desirable entrepneal attitudes and
behaviours (initiative, resourcefulness, assidumtgsponsibility, honesty in
achievement of goals and so on). Generally speakitigpugh the idea of small
business is of a great importance in Poland, itoisthe State but mainly non-
governmental organizations which provide, for exm@a better support for
small business owners both in the field of trainizgd organizational and
financial support.
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The fourth model of entrepreneurship athical entrepreneurship in
which reference can be found in entrepreneurs’yelesr business activities to
religious, philosophical or cultural systems. Thisdel is only emerging and it
will be certainly inscribed in a long-term procdgsluding new generations
(Walczak-Duraj 2002). It can be also called theostimodel of entrepreneurship
and, thus, a model based on internalized values raorths of business
behaviours.

However, irrespective of the entrepreneurship maaehich we refer,
there will be always appearing an interrelationshgiween the concept of
entrepreneurship along with the concept of an préresur and getting a job.
It is so, because entrepreneurship is not onlyra fif activity allowing to make
one’s living but also a way of life. And in this @pach work itself should be
treated as an expression of individuals’ entreprgak behaviours. Hence,
despite difficulties in the way in which these Ig@d concepts are
operationalized, it can be accepted for purposes tto§ article that
entrepreneurship of individual persons is realizetheir work, which does not
necessarily have to be a gainful employment. Thatadinly so, because a factor
linking the theories of entrepreneurship, work anterprise is a person carrying
a business activity or working for an organizatitinjustifies the necessity of
focusing attention on characteristics of a firm,news themselves, on their
system of values, professional motivation, waysjajd creation and their
evaluation, as well as on their way of perceivirsgioqus phenomena in the
economy and the labour market.

3. Role played by legal regulations pertaining tone SME development

The Polish literature of the subject distinguistedeast, three groups of
factors characterizing the small business categdmgse are: individual factors
created by the existing situation based on detemténselected subjectively (for
example, pointing at functions performed by thesesinesses in mutual
relations, scale of transactions with a custonige of possessed assets or their
general potential). Consequently, criteria of tr@assification are not always
transparent enough and explicit. They includetatitan criteria resulting from
research needs, which also allows to apply differemteria according to
researchers’ needs; factors based on classificatioeiples recognized by the
state administration and, in particular, quantr&tiprinciples (number of
employees and other persons working in a firm, eafiannual turnover (sales)
or value of capital (Stayna 2002, p. 15 ff.). In practice, however, the
classification of business units is based on titerta: quantitative (e.g. number
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of employees and other persons working in a firalu® of annual sales and
value of fixed assets) and qualitative criteria(éinancial independence, unity
of a firm's ownership and management, organizatistracture, market share).
It is also for this reason that the small busirsesgor is approached jointly with
the self-employment category and it is treatedras aategory of business units
called the SME sector, small business or small dir(enterprises). Thus,
although different types of entrepreneurship artdepreneurs themselves along
with differences in performed functions and entemygurs’ behaviours can be
found within a broadly understood SME sector, emmient itself is considered
to be the simplest organizational form of entrepteial activities. Self-
employment commonly means work on one’s own acc@ant a self-employed
person — a person working in his own firm. Treatisgif-employment as
a sociological-economic category, it is worth réngl Knight's (1971) already
classical concept emphasizing control and respiibgilvhich leads ultimately
to a conclusion that a self-employed person isrdarepreneur according to the
theory of entrepreneurship.

It is usually a legal-organizational criterion, whi decides about
classifying an enterprise as a small businessauses that a small business is
considered to be a firm, in which the number ofspas employed does not
exceed 5 persons (including the owner), althougl-merson business units
dominate in this group of firms in Poland. It is@hecessary to remember about
the qualitative criterion, which is primarily promeg by the fact that survival of
a firm and an enterprise are linked together inyndifferent dimensions. For
example, according to Drucker the number of hinegbleyees is not sufficient
when defining a firm’'s size, because an importate is played here by the
management’s structure and behaviours, and by gpbigal factors (spatial
dispersal). Hence, in Drucker’s opinion (Drucke®89p. 248) a firm’s size is
a derivative of the management structure and thepescof planning.
Nonetheless, the main source of legal regulatiamscerning SMEs in the
European Union is the European Commission’s Recamat®n of 3 April
1996 (96/280/EC), which is based mainly on quatititecriteria. These criteria
distinguish: a microenterprise employing less th@rpersons; a small enterprise
employing between 20 and 49 persons; a medium-|r¢erprise employing
between 50 and 249 persons. Other observed crdegiaa financial criterion
and an independence criterion. Consequently, a &mtd comprehensive
definition of small and medium-sized enterprisesuages that such economic
units should fulfill three conditions: employ letssn 250 persons, record annual
sales not surpassing 40 million euro or recordssatd exceeding 27 million
euro in the balance-sheet, and fulfill the indegere criterion.
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Although this Recommendation does not have bingiogiers for its
addressees, the Polish legislation till 2003 (Lafv16™ November 1999)
contained significant similarities in this respaad also some variations. It did
not contain the definition of small and medium-diznterprises. Instead it had
a definition of a small and medium-sized businesgsay. However, it can be
said that it was a terminological difference andid not play any significant
role. Other variations (which will not be analyzkedre in any greater detail)
were, however, quite important. For example, thigsRd&conomic Activity Law
(1999) did not contain the definition of a microemptrise but, simultaneously, it
required that the definition should be properlyuatid to the EU classification
in the field of researches and statistical docusmévibreover, when defining the
concept of independence of an enterprise it didnmedtion any exceptions in
this case. The Polish Law of Economic Activity Ftem of 2¢ July 2004 made
allowances for most changes introduced in the nemofiean Commission’s
Recommendation of'8May 2003 concerning the definition of SMEs (Joliofa
Laws EU L 124/36 of ZDMay 2003, Recommendation No. 2003/361/EC/). The
concept of a micro-entrepreneur was introduceestiolds for each category of
entrepreneurs were defined and an explicit conditmf an enterprise’s
independence was replaced with introducing thrgeegyof enterprises: an
autonomous enterprise, a partner enterprise, éinleal enterprise.

One of reasons behind introducing the new recomaterd was
expanding the circle of entrepreneurs, who wouldabke to benefit from the
EU’s public assistance. The new recommendationftvasd application in the
European Union’s countries sincg January 2005 in very important regulations
concerning SMEs. They include the so-calléte European Charter Small
Enterprises (in 2000), which is an additional argument suppgyri thesis about
a very big importance of such enterprises in theogean Union. The charter
contains an outline of measures, which should kentdy the member countries
and the European Commission in order to improve $heall business
environment. It is worth quoting here a provisioayiag that (...) small
enterprises should be perceived as the main drivimge of innovations,
employment and local integration in Euroff€he European Charter Small
Enterprises, p. 7). The Charter contains: 6 maimcyples promoting measures
to be taken to support small businesses; 8 obtigatconcerning promotion of
entrepreneurship and small business policy inclydspromotion at the highest
government level in such way that needs of theserises are incorporated in
them; and 10 obligations of taking measures in @towe with the accepted
promotion directions. It should be added that tinealb Business Charter has
been also accepted by Poland. Recalling the ab®rdiomed regulations and
obligations is very important for the following twain reasons.
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The first of them is of a purely economic naturd aoncerns the structure
of economic units in Poland. According to data mitdd by the Central
Statistical Office (2003; 2005; 2007), in the ye&@01-2006 jointly micro,
small and medium-sized enterprises clearly predatath(and still predominate)
in the total number of enterprises in all regioh®oland. In 2001 they made up
99.78% and in 2006 — 99.92% of all economic unN&icroenterprises
(employing less than 9 persons) represented 95r#4na2006 — 95.04% of all
such firms. Hence, a question appears here abewhdre of micro, small and
medium-sized enterprises in Poland in generatichefsross Domestic Product
(GDP) understood as the sum of gross value addell dbmestic institutional
sectors or also all sections of the national econamcreased by different
payments according to prices, in which the grodeevadded being the main
element of GDP is calculated. The national accountduding GDP are
estimated according to the so-called instituticeaitors and the sector ‘abroad’.

The domestic institutional sectordnclude: the sector of enterprises; the
sector of financial and insurance institutions; sleetor of government and self-
government institutions; the sector of househotts; sector of not-for-profit
institutions; and the sector of services for hootdsh The data published by the
Central Statistical Office show that the sectoemterprises has the biggest share
in the GDP generation in Poland (for instancesitare ranged from 39.0% to
41.3% over the years 1999-2005), and within thistasethe subsector of
domestic private firms has the biggest share iregeimg the gross value added.
Moreover, according to data published by the PolBhtrepreneurship
Development Agency in the form of collective regothe SME sector’s share
in generation of the gross value added by the seftenterprises (according to
their size classes) including the value added gee@rby enterprises operating
in the so-called ‘informal zone’ reached about $6-85.0% in the years 1999—
2005. Consequently, it can be said that the SMEbsé@s a very big share in
generation of the gross value added and in thistivaysross Domestic Product.

The most important determinants of developmenhefrtational economy
include not only the GDP but also innovation-orgghactivities (understood as
the process of a new product commercialization aew process introduction
having an economic value) undertaken, among othigs, by enterprises. Over
the years 2004-2006 (Central Statistical Office)7)0the share of innovative
enterprises in entire industry totaled 23.2% (ofolhenterprises with 10 to 49
employees only 13.2%, from 50 to 249 employees 4%7and over 249
employees — 65.5%). The share of innovative semmterprises in the sector of
services reached 21.2% (of which, small enterprisel6.9%; medium-sized
enterprises — 34.8%, and large and very large giges — 53.5%). The next
important factor exerting an influence on the stdtBolish National economy is
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the size of employment in the SME sector. It shdaddhoted that according to
the methodology adopted by the Central Statis@fite an employed person is
considered to be a person having a gainful jo¢img a wage or an income).
Detailed data (Central Statistical Office, 19990@02002; 2003; 2004; 2005)
show that among enterprises analyzed in the y&28-P005 the share of SMEs
with regard to the number or employed and otheikimgrpersons prevailed in

comparison with other sectors reaching on averagate7.0%, of which in the

private sector — about 64% and in the public seetabout 51.0%. Taking into

account the above data, the first reason concethimgole and importance of
the SME sector can be considered to be fully jiestif

The other reason justifying the interest takendgal regulations (and
their interpretation) concerning SME activity ref¢o the scale and complexity
of various types of restrictions, which account thee fact that these enterprises
operate in conditions of a big uncertainty and@risk in Poland. Both in the
literature, in economic publications, and in busseractice there can be found
a different degree of variations and detailed attaraof factors, which can
hamper, check or virtually restrict the operatiom @evelopment of small and
medium-sized enterprises. These factors are usgallgd barriers and they
include: legal barriers, market and social barridirsancial barriers, barriers
resulting from the economic policy, barriers cortedawith a difficult access of
entrepreneurs to information, or barriers connectgh the state of
infrastructure. Our attention in these deliberagiovill be focused on barriers
resulting from dominant social-cultural orientaionr a dominant system of
values finding their expression in attitudes andniops of entrepreneurs
themselves, who very often identified numerous ibesr and restrictions
connected with development of their firms during thst twenty years. It should
be remembered here that opinions about their widtdatson formulated by
entrepreneurs themselves are shaped not only loykiographies but also by
definite frames created by cultural and socialdetlt is due to the fact that
changes in the social and economic order takingepila Poland accompanying
the transformation process are translated intoviddal valuating orientations
and professional careers. These socio-cultural nti®ns of Polish
entrepreneurs will be presented on the basis of rtiost representative
sociological studies carried in many academic esntr Poland.
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4. Orientations at values connected with work

When speaking about specific orientations at valeiesmall business
owners in Poland, | have in mind certain generdlibeends of perceiving,
valuating, experiencing and responding to the soeglity and, particularly, its
part connected with the field of work. They conjdinst of all, certain basic
categories of valuation, recognition and experieg@bjects being perceived. It
is accepted here that values exist not only in amess of individuals but they
are also elements of culture, which results inrteecial character. Two main
recruitment attitudes connected with reasons amduristances of taking
a decision about setting up one’s own businesdeatistinguished. The first of
them is an implication of a relatively advantageguefessional background
mainly of a high level of education, a specializearned profession, an earlier
experience connected with work at the position cfpacialist or a manager.
These properties promoted professional mobilityusming a little bigger firm
and they translated into successes such as: jadaséibn or good economic
standing of a firm. This category of entrepreneigrsharacterized with the
highest professional orientation, orientation df-fdfillment, at meritocracy,
value of work and entrepreneurship. The other wiffe group of premises
laying at the foundations of setting up a smallihesss in Poland is remaining an
unemployed person before starting up a businesemigloyment performed
clearly a function of a factor gaining a growingpiontance in successive years
both in the dimension of personal experience andngnreasons for working
‘on one’s own'. In both approaches it more oftema@ned women, persons
with a relatively low education, or those comingass difficulties in the labour
market. Experiencing unemployment accompanied a&ndefe professional
motivation and a pessimistic orientation, and rided to reduce chances for
appearance of an orientation at work, self-fulfdimy or professional and
meritocratic orientation. It also accompanied upfaable indices of
professional and economic achievements. Both categof recruitment factors
have a character of a syndrome of characterisiick they both exerted an
influence at the stage of making a decision abonhing one’s own business,
defining particular aspects of one’s work situaticand in the field of
professional results including economic results.

Two main orientations can be distinguished in cottaréstics of Polish
entrepreneurs. They armaterial and self-fulfillmentorientations. The first of
them is treated as an expression of a consist@mttation at economic aspects
in the field of work, preference given to incomexstbat the level of functions
and goals of work, and in attitudes to employmeinat is, perceiving one’s
activities in the field of work from the viewpoirf their economic effects.
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The self-fulfilment orientations, first of all, an expression of aspirationsaof
individual's broadly understood personal, spiritaal intellectual development
including skills and predispositions to expressseffethrough work in a creative
way. These criteria are also elements of entreprehequalifications.
Introducing the social orientation implies heret tifey include Polish social and
cultural traditions, which is confirmed by findingé many studies pointing at
a high rank of the family and human ties, sensbadbnging to a community,
and importance of positive relationships with cokess in the work
environment.

Two opposite orientations, which can be distingatslamong Polish
entrepreneurs, areprofessional and entrepreneurial orientations. They
supplement, to some degree, the self-fulfilmenéemation. Theprofessional
orientation consists in focusing primarily on characteristick emucation,
knowledge, professional background (understood Imaims professional
competence) and using these characteristics asriaritof valuation of
a performed work and employee skills, factors alfividuals’ allocation in the
labour market and rights of holding appropriateijomss in the society’s social
and material structure. Theentrepreneurial orientation focuses on
characteristics, which are an element of entrepmsheiniversal qualifications
or entrepreneurial qualifications. The key elemetas be said to include:
achievement of self-fulfillment through businesstivaty, directing one’s
aspirations at a firm's development including inwesnts, perceiving the
economic environment mainly in the light of chant@ssuccess of a business.
Taking into account the last one of the above dtarstics this orientation can
be called'market optimism

Moreover, theorientation at value of workinderstood as stressing the
importance of work in categories of a value givsense to one’s life and also
creating a duty of being assiduous can be alsindisshedhere. It is expressed
in concentration on values of the work procesdfitsea basis for satisfying the
need of an active life and shaping positive ematiexperiences, with work
being treated as a recommended principle of saciality.

The next orientation called thmeritocratic orientationis based on an
assumption saying that everyone who possessespajgpeoqualifications and
shows an involvement in work should achieve promsults in the form of
socio-professional and material position. This miadon allows to observe how
people perceive opportunities to realize the valoéswork, education or
profession in definite economic conditions goverryd market mechanisms.
The last orientation distinguished among Polish Isimasiness owners is the
orientation — market pessimism/pessimigdtics understood here not so much as
a type of orientation in the meaning of one’s prefiees but as a symptom of
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using negative criteria in evaluation of a reauaion in the Polish market.
It means that the reality is perceived in the lightconnections and informal
contacts, corruption, economic crisis, erroneousvegument policy,
pauperization of the society, closure of sales etatkimproper operations of
institutions in the labour market, etc. The tgressimismefers at the same time
to domination of a conviction that social rules arelear and opportunities of
starting a successful professional or businessvigctby individuals are
restricted.

Without analyzing more detailed static charactesstoncerning findings
of empirical research carried out among Polishepmémeurs, there should be
pointed out the following trends:

a) Orientations most frequently indicated by respotsieme: material, self-
fulfillment and social orientations which can be found in different socio-
professional categories of small business owners arhich are,
simultaneously, very durable. These orientatioresaso convergent with
dominant elements of the axiomatic order obsermgte Polish society.

b) Work itself represents an appreciated field of egpreneurs’ life, although
a stress is laid on its different aspects suchfas.example, ensuring
a material security for the family, establishingciab bonds or self-
fulfillment. It should be noted here that small iness owners tend to
mention more and more frequently the economic (m&ofunction of work.

¢) Small business owners are characterized by a pesittitude to work being
expressed, among other things, by professionasfaation declared by
them. Such situation can be observed even when signal areas of
unsatisfied needs or give a negative evaluatiowarking conditions and
characteristics of the market economy in Poland.

d) Small business owners stress very often meritacpainciples of the social
life (how it should be), which is accompanied byinigns about their
unsatisfactory realization in practice of the sbiifie.

e)However, Polish small business owners are charaeteby a shortage of
entrepreneurial orientation.

A comparative analysis has revealed that valuatigaria of phenomena
in the area of work used by entrepreneurs incluthieg perception of economic
conditions, the labour market and the unemploynigsiie appear to be quite
similar to those which can be found in the entioédh society.

It should be also noted that a relationship betweeientations at
particular values and remaining elements of wotkagion and achieved results
can be clearly observed among small business owRersnstance, satisfaction
derived from the present work is promoted by oa&onhs: entrepreneurial, at
values of work, self-fulfillment, and meritocrati©n the other hand, a negative
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correlation can be observed with market pessimisteanwhile, chances of
running relatively bigger enterprises and thosefopating quite well in the
market are increased along with a probability gfegrance of the two following
orientations: entrepreneurial and meritocratiojvael as the orientation at values
of work and self-fulfillment.

A general structure of relationships between osdtons at values and
indices of success leads also to an important aeioel. Namely, it can be
observed that professional orientations are linkere strongly with
a subjective dimension, personal attitude to wéok €¢xample, job satisfaction)
and with an orientation at this field of life agpaculiar value, whereas market
orientations are linked with the success dimenaimhhere with determinants of
a firm’s economic standing and its formal charasties.

On the basis of numerous comparative analysesrirgjeto studies
carried out in different periods of time and witldifferent coverage, there can
be observed simultaneously the presence of imporfaotors affecting
professional and market experience of small busioesers in Poland. Two of
them are most visible: a broadly understood séfilifuent factor and a material
or more precisely a material-living conditions factt is worth adding here that
a high level of the self-fulfilment orientation favourable for emergence of
models of entrepreneurship and rationalizationativéties oriented at creation
of economic values. It happens so because thduwliment factor is directly
proportional to the level of professional skillsdato the orientations: at work,
meritocratic, professional and entrepreneurial. uhaglation of high values of
these factors constitutes a basis for designingct¥e instruments of coping
with the market; it strengthens effectiveness witlich professional activity is
undertaken, and it paves the way for job satisfacti

The patterns observed among Polish small businesgrs revealed in
Polish studies can be used is distinguishing theidant types of these
entrepreneurs.

Characterization of the first of these types iseldasn such key factors as:
a relatively high educational background, a spetigrofessional preparation,
a big market experience and involvement in work,irarestment propensity,
a strong orientation at professionalism, advantagesork process itself and
achievement of job satisfaction. The main stimditrsbusiness activity of such
entrepreneurs is a need for self-promotion. Howeube above set of
characteristics allows them to operate quite effelst in difficult market
conditions. It is confirmed, for example, by thectfahat they run relatively
bigger firms recording favourable economic resullees it mean that they do
not perceive the importance of non-material as@e@srtainly not, because
income issues appear in the opinions of small legsimowners as frequently as
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in the opinions of other respondents. However, akzimg their opinions
connected with work, they emphasize the importasfcself-fulfillment values
connected with it and professionalism.

The second type of small business owners includgslynpersons, for
whom their own firm creates probably the only oppnoity of having a job.
They usually have low formal skills, as well as pabilities of creating
a successful business project, which is confirmgd tor example, an
unfavourable financial standing of their firms adidsatisfaction with work or
living standards. Most of their professional demisi result from a necessity of
launching remedial or virtually defensive actionsotpcting them against
unfavourable events in the market environment sashunemployment or
worsening of the family’'s material situation. It i this category of
entrepreneurs that the highest probability of niatand pessimistic orientation,
as well as a lack of conviction about the real rofemeritocratic principles
appear. Concentration on the economic sphere @&lglénked with financial
difficulties of a household and a firm, which acotsj to some extent, for the
domination of this aspect in relation to other etpons towards work. Can,
thus, these persons be called entrepreneurs? lordacce with different
theoretical approaches — probably ‘not’. Howeverthie context of a relatively
high rate of unemployment these persons can besifidas as constructive
participants of the market.

Complexity of the market situation in Poland cautiest orientations,
aspirations and expectations of small business g in different directions
and are quite complex. Hence, it has to be stresseel again that their positive
attitude to work and linking a rich set of valueglaneeds with it accompanied
by recognizing the importance of work in the nolr@tdirection — so common
among entrepreneurs — do not always prove to bieisut to score a success in
the market. However, an important role is played ayconviction that in
accordance with meritocratic principles work analdications really influence
an individual entrepreneur’s biography in given ditions of the economy and
the labour market. An indispensable factor is pritpaxperience, which will
determine whether an active involvement, a welledpb and professionalism
are a basis of effective strategies of activityhia market economy.

5. Conclusion

Summing up, it should be stressed that the findaigsesearch carried out
among Polish small business owners confirm a thas@ut a decisive role
played by socio-cultural factors in shaping theorkvsituation. Basing on an
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analysis of many indices a conclusion could be drévat we are dealing with
not so much a radical change in systems of valnesesponse to market
challenges after transformations started in 1989diher with a phenomenon of
making reference to the cultural canon or nuclémglements appreciated and
‘transferred’ in time. It is quite obvious that$htonclusion does not imply that
an important role played by conditions in the markequestioned. It cannot be
questioned that market mechanisms and its ingltsticreate the main
framework within which small businesses and th&imners operate in Poland.
However, this group of factors does not have a lg@nous impact. Therefore,
their real impact can be assessed only jointly wihources possessed by
entrepreneurs, with their responses to eventsaregternal environment of an
enterprise and with ways of accumulating their @ssfonal experience.

It is all the more so as the category of Polishlsimgsiness owners has
many dimensions and it is quite diversified sintylaio work and professional
potential of particular persons. However, if therkea position of firms and
satisfaction derived by their owners from runniriggrh are accepted to be
indices of success, then they represent, firstlipfaafunction of a broadly
understood self-fulfillment orientation and highofassional skills. Of course,
on condition — as it was done in this paper thatdéfinition of self-fulfillment
is expanded to include elements of professionalesttrepreneurship and ability
to tap knowledge and skills in practice. A necessaondition is also
a conviction that social order is of a meritocratiaracter. Empirical studies
confirm that these element compose a peculiar synelrof characteristics. It
helps to create constructive and effective modelaark on one’s own’ even in
difficult market conditions.

Irrespective of divisions and differences occurrimighin the described
social category of small business owners, it shdddnoted that awareness
factors had to outpace the systemic solutions bigirigrce including economic
ones. It is also for this reason that an incerfivesetting up firms and primarily
a determinant of undertaken actions and profeskmmbusiness effectiveness
much more frequently proved to be an individual kvgsotential than
opportunities created by the market. Anyway, inse¢hat the awareness aspect
frequently outpaced in the Polish history of shgpihe attitude to work the
existing form of systemic solutions, which did ri@ep pace and still do not
always keep pace with the process of designingogpiate legal, economic,
financial instruments, or with the infrastructune ammmunications. Therefore,
the above conclusions can induce one to ask abaiguestion about presence
of entrepreneurial work models in the national arghnizational culture.

Of course, the sociological perspective referrednall business owners
is only a part of a general theoretical reflectimmd a research perspective
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resulting from it. Consequently, it is worth undieirig that the knowledge about
small businesses and their owners is still devatppit could be added that it
was still quite recently that the concept of snaadtd medium-sized enterprises
was restricted exclusively to such enterprisewals only a short time ago when
the SME concept began to include also microenwpriwith less than 10
employees. In the past the data about economicteffe their activity were
based generally on estimates, and it is only tatay they are introduced to
regular statistics making allowances for real rssof their business activity.
Moreover, it is more and more frequently stresskdt tduring the crisis
connected with stagflation in the 1970’s (the whiténgdom, the USA) and
during the present global economic crisis SMEs owfih various difficulties
more successfully than large corporations. It sthdxd remembered, however,
that the explosion of entrepreneurship during irst $tage of transformations at
the turn of the eighties in the last century, whigbk place, in particular, in the
sector of microenterprises affected the way in Wwhétnall business owners
perceive their place in the global and local labmarkets. Namely, when we
treat entrepreneurship as an attitude of exertmgciive influence on one’s life
course, especially in the professional field, tiratish small business owners
can be perceived from quite different perspectiveconditions of extreme
uncertainty such as the first stage of transforomatithey adopted an attitude of
playing an active role in shaping their destinyikanimany other Polish citizens,
who have been displaying claiming attitudes ti#l firesent day. In this way they
are still forming a socialization environment, whicpromotes future
entrepreneurial behaviours. It can be supposedctiatces for appearance of
Schumpeter-type entrepreneurs, whose attributivaacteristic is innovation
propensity will be also bigger.
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Streszczenie

MODELE PRZEDSI EBIORCZO SCI ORAZ ORIENTACJE SPOLECZNO-
KULTUROWE | RYNKOWE DROBNYCH PRZEDSI EBIORCOW
W POLSCE

Przedmiotem rozwar zawartych w telcie s; dominugce orientacje spoteczno-
kulturowe i rynkowe drobnych przeglsiorcéw w Polsce. Orientacje te odnoszonels
czterech domingpych w Polsce wzoréw przegsiorczaici: zywiotowej, ewolucyjnej,
systemowej i etycznej, szach analiza przeprowadzana jest z trzech zasagoicz
perspektyw. Po pierwsze, z perspektywy podstawofwidttji, jakie mog petni¢ te
orientacje w procesie rozwoju lub spowalniania pigiebiorczaici rynkowej. Po drugie,
z perspektywy dynamiki zmian technologicznych atpyszcej im niepewndi w sferze
dzialai biznesowych. Po trzecie, z perspektywy przesteretokalnej, regionalnej
i globalnej.

W rozwoju MP w Polsce podstawowe znaczenie gn@jwnie: uregulowania
prawne, systematycznie dostosowywane do regulagjnyeh, zwilaszcza #ado
Europejskiej Karty Matych Przedsiiorstw. Badania prowadzone w Polsce przez wielu
autoréw dostarczaj danych ku temu, by potwierdzitez, ze wsréd drobnych
przedsgbiorcow decydujcq role w ksztattowaniu ich sytuacji pracy odgrywajadal
nie mechanizmy i orientacje rynkowe, ale przedeystkim czynniki spoteczno-
kulturowe.



