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Based on information from a large sample of German researchers and using business

ownership and nascent entrepreneurship as alternative indicators of academic entre-

preneurship, we use mediation analysis to analyze the direct effects of researchers'

entrepreneurship attitudes, age, gender, and citizenship as well as the related indirect

influences. Industrial cooperation, industry consulting, and patenting are used as

alternative mediator variables. Focusing first on the overall drivers of academic entre-

preneurship, the results show differences in the drivers of business ownership and

nascent entrepreneurship. With regard to age, we find positive and significant indi-

rect effects; they are negative for females; and positive for German citizens. The

identification of direct and indirect channels of influence on academic entrepreneur-

ship is the main contribution of this work.

J E L C L A S S I F I C A T I ON

O33; O52; L26

1 | INTRODUCTION

Promotion of academic entrepreneurship, while recognized by

policymakers as a means to garner greater returns from investments

in research, remains a challenge. Direct initiatives like tax breaks and

subsidies for research and indirect measures such as the promotion of

scientific labor mobility are undertaken to facilitate research as well as

academic entrepreneurship. Unlike general labor migration, mobility

of scientists and the role of diversity is often promoted in science

(Goel & Göktepe-Hultén, 2019b).1 Yet their achievement as success-

ful high-tech entrepreneurs and scientists is debatable as “unusual or
outliers” which as a matter of fact do not reveal the whole picture of

immigration. In this paper, we investigate the role and the relevance

of gender, age, and citizenship in academic entrepreneurship in

Germany. The analysis is not restricted to the direct effect of gender,

age, and citizenship but carefully considers indirect influences as well,

using industrial cooperation, industry consulting and patenting as

alternative mediator variables.

Commercialization of science is a topic of high social relevance,

and a rich and growing literature has emerged, contributing to a

better understanding of motivations and personal traits of

academic entrepreneurs, organizational and institutional factors that

promote academic entrepreneurship, channels of knowledge trans-

fer between academia and business, and the overall impact of aca-

demic entrepreneurship on economic development (Miller et al.,

2018). Relatively little is known, however, about the different paths

that academic scientists take to entrepreneurship and the interplay

of personal traits (like age, gender, citizenship) and acquired

social and intellectual capital (such as business contacts and intel-

lectual property [IP]) in determining who becomes an academic

entrepreneur.

With the expectation to facilitate knowledge transfer from

university to industry, many countries tried to emulate the US

Bayh–Dole model and introduced new initiatives such as technology

transfer organizations (Audretsch & Göktepe-Hultén, 2015;

Mowery et al., 2001). These initiatives are often age, gender, and
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nationality-neutral and treated scientists as a homogenous group.

However, assuming all scientists can and/or want to commercialize

their research and become academic entrepreneurs with the help of a

university technology transfer office (TTO) seems to be a naïve

assumption. Neither technology transfer nor academic entrepreneur-

ship happens in a vacuum. Scientists need complementary resources

and skills in order to commodify their research in addition to the

support they may receive from TTOs. Decision makers often

neglect the potential liability of gender, foreignness, and age (or the

general attitudes) of the scientists. These factors may hinder the

development of necessary skills and resources such as industrial net-

works, social capital and credibility. Moreover, although TTOs are

designed to provide the same services to all scientists or aspiring

entrepreneurs irrespective of their gender, nationality, and age, most

TTOs also focus on low-hanging fruits and may not provide the

necessary support depending on the special needs of scientists

(Göktepe-Hultén, 2010).

In sum, the paths that academic scientists take to entrepreneur-

ship vary, in part due to different characteristics of scientists, different

types of entrepreneurship, and different intermediary influences. This

analysis takes all these dimensions into consideration, using survey

data on German academics.

Focusing first on the overall drivers of academic entrepreneur-

ship, the results show differences in the drivers of business ownership

and nascent entrepreneurship. Furthermore, the mediation analysis

permits the differentiation between direct and indirect channels and

their respective contribution to the total effect. Specifically, with

regard to respondents' age, the mediation analysis shows positive and

statistically significant indirect effects; they are negative (and rein-

forcing) for females and positive for German citizens. These indirect

influences are not evident without the mediation analysis (see Baron &

Kenny, 1986; Goel, 2020; Pearl, 2009) and open additional policy ave-

nues to facilitate academic entrepreneurship. The identification of

direct and indirect channels of influence on academic entrepreneur-

ship is the main contribution of this work.

The remainder of the paper is organized as follows: beginning

with a short review of the literature on the impact of age, gender, and

citizenship on academic entrepreneurship, we argue that the mediat-

ing effects of acquired social and intellectual capital on personality

traits' impact on academic entrepreneurship are not well understood

and derive a set of hypotheses to be tested in the empirical part of

the paper (Section 2). Section 3 describes the data set and the empiri-

cal approach. Section 4 presents and discusses the results, and

Section 5 concludes.

2 | LITERATURE AND THE MODEL

In this section, we briefly review the literature on the impact of

researchers' personal traits (age, gender, and citizenship) on the pro-

pensity to become an academic entrepreneur and come up with some

hypotheses concerning the mediating effect of acquired social and

intellectual capital.

2.1 | Literature

2.1.1 | The impact of researchers' age on
(academic) entrepreneurship

There is ample empirical evidence that age has a crucial impact on an

academic's decision to commercialize his or her research. Although the

relationship is a priori not linear, older researchers seem to have several

advantages in this respect. They have—ceteris paribus—more experi-

ence, more intellectual assets that could be commercialized, better net-

work contacts (a larger network), a bigger reputation (that helps in

networking and makes their outputs more attractive), and more latitude

to commercialize their ideas than their younger (untenured) colleagues.

Existing empirical evidence is—by and large—affirmative: seniority and

reputation were identified as factors determining industrial engagement

and academic entrepreneurship (Meyer, 2003; Perkmann et al., 2013).

Length of prior experience has been found to be a factor contributing

to engagement, with more mature researchers being more likely to

engage with business and start their own ventures (D'Este & Patel,

2007). It was also found that an academic's quality and success within

their subject area positively affect related willingness to engage with

industry (Fini et al., 2010; Krabel & Mueller, 2009). This is in many ways

synonymous with the career stage where a high-quality reputation may

influence an academic's willingness and ability to engage in more infor-

mal collaborative activities and, finally, result in entrepreneurship (Miller

et al., 2018; Perkmann et al., 2013).

Moreover, it has been shown that risk aversion decreases with

age, whereas time discounting increases (Lévesque & Minniti, 2006;

Van Praag & Booij, 2003); and that codified knowledge decreases with

age, whereas tacit knowledge increases (Ryan et al., 2000; Wang &

Kaufman, 1993). Given the particular importance of risk tolerance and

tacit knowledge for successful entrepreneurship, extant findings sug-

gest that older scientists are more likely to become entrepreneurs

than younger ones.

Last but not least, age is among the most important selection

criteria for an individual's social network, as people tend to socialize

with friends and acquaintances of similar age (McPherson et al.,

2001). This implies that the age-specific likelihood of starting a busi-

ness depends not only on individual age effects but also on age-

specific peer effects (Bönte et al., 2009). Age-dependent peer effects

suggest that the probability to start a business increases with the size

of a potential entrepreneur's age cohort (Bönte et al., 2009) and with

the social and economic power of a potential entrepreneur's peers.

Given that older academics have—on average—more influential peer

groups than younger scientists, age-specific peer effects seem to be

an additional factor favoring entrepreneurial activity by older scien-

tists (Goel & Göktepe-Hultén, 2018).

2.1.2 | Gender and academic entrepreneurship

Strategies and policies concentrated on innovation are highly focused

on science, technology, engineering, and mathematics (STEM) and
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medicine fields, which hold high potential for economic gains and

growth from the commercialization of innovations. In the academic lit-

erature, it is held that there exist “systematic differences between

highly-educated men and women across STEM fields in their respec-

tive rates of participation in entrepreneurship” (Blume-Kohout, 2014).

Promoting gender diversity and inclusion in research and the subse-

quent commercial endeavors have become a top-policy priority for

many countries. However, the link between the underrepresentation

of minorities (nonnationals/foreign scientists) and women in STEM

fields and the subsequent lower performance in commercial

endeavors is still a challenge for scholars and policymakers (Link &

Morrison, 2019). Gender inequalities and the exclusion of women in

overall science have been well documented whereas research on

women scientists in commercializing science is relatively limited

(Haeussler & Colyvas, 2011).

Most studies adopted the main research themes from the general

women entrepreneurship studies and applied them in the context of

female academic entrepreneurship (see Goel et al., 2015). They often

assumed that male and female entrepreneurs were essentially the

same; hence, what was learned about men applied equally to women,

and thus, the latter did not require separate investigation

(Achtenhagen & Welter, 2011; Bruni et al., 2004).

Commercialization of academic research results plays a key role

in taking innovation into the wider market and also contributes to

economic growth. University spin-off companies have often different

missions than regular entrepreneurship, and they have different trig-

gers and implications for scientists. Therefore, innovation policy

scholars studying the role and relevance of the gender dimension in

science-driven entrepreneurship have questioned the above-

mentioned statement (among others see Colyvas et al., 2012; Ding

et al., 2006; Ranga & Etzkowitz, 2010; Stephan et al., 2007). These

studies suggested that women are less likely than men to engage in

formal technology transfer, for instance, some found women prefer

“soft choices” such as consultancy whereas men are more likely to

form spin-off companies (Klofsten & Jones-Evans, 2000; Polkowska,

2013). Although the relationship between gender and entrepreneurial

propensity is not straightforward, male researchers seem to have

several advantages in this respect.

Studies related to other forms of technology transfer (patenting

and industry cooperation/consultancy) among women are more lim-

ited than those focused solely on entrepreneurship. They also identi-

fied a clear trend that women are less likely than men to patent

innovations and men continually license innovations more frequently

than women (Colyvas et al., 2012; Göktepe-Hultén, 2010; Stephan

et al., 2007; Thursby & Thursby, 2005). Colyvas et al. (2012) found no

significant gender differences in the likelihood of reporting inventions

or successfully commercializing them.

Whereas previous studies often emphasized gender disparities,

Goel et al. (2015) took further steps and questioned the role of

several important factors for female entrepreneurship. They

suggested that prior patenting history and holding an administrative

position were weakly associated with female entrepreneurial

propensity.

TTOs play a crucial role in helping researchers to create spinouts

(Göktepe-Hultén, 2010; Murray & Graham, 2007). Some suggest

women, early career and foreign scientists may need more support

from TTOs to commercialize their research. Ding et al. (2006) found

that females were less likely to know people who could help them rec-

ognize the commercial potential of their research and help them suc-

cessfully commercialize.

The recent initiatives for innovation and technology transfer poli-

cies at universities and public research organizations (PROs) are often

gender and nationality neutral. However, gender bias, the liability of

foreignness, lack of appropriate support, and limited access to the

right networks for collaboration and commercialization are likely cau-

ses of female underrepresentation in scientific commercialization.

Although one may expect access to support from TTOs to be similar

for all scientists irrespective of their gender, nationality, and citizen-

ship, we can nevertheless question the quality of support from TTOs.

2.1.3 | The impact of citizenship and cultural
background on (academic) entrepreneurship

Early work on ethnicity and entrepreneurship was based on the obser-

vation that some ethnic groups, particularly among first and second-

generation immigrants, have higher rates of business formation and

ownership than other ethnic groups including the native population

(Aldrich & Waldinger, 1990).

More recent work on immigrant entrepreneurship shows that

immigrants, especially new arrivals, engage in more self-employment

and entrepreneurship than natives. Using the 2007–2011 Current

Population Surveys, Fairlie and Lofstrom (2015) calculate that immi-

grants represent 25% of new US business owners, compared with

their 15% overall workforce share. Moreover, immigrant entrepre-

neurs with an academic background proved to be highly useful for the

destination country in terms of innovation (Kerr & Kerr, 2018). Esti-

mating differences in innovation behavior between foreign versus US-

born entrepreneurs in high-tech industries, Brown et al. (2019) find

uniformly higher rates of innovation in immigrant-owned firms.

Audretsch et al. (2010) were the first to investigate the impact of

cultural and ethnic diversity on regional-level entrepreneurship and

found compelling evidence that regions with a high level of cultural

and ethnic diversity have higher start-up rates, in particular in

knowledge-intensive sectors. According to the knowledge spillover

theory of entrepreneurship (Braunerhjelm et al., 2010; Ghio et al.,

2015), investments in knowledge by incumbent firms and research

organizations will generate entrepreneurial opportunities because not

all of the new knowledge will be pursued and commercialized by the

incumbents. Audretsch et al. (2010) acknowledge the importance of

investment in knowledge for the supply of entrepreneurial opportuni-

ties but argue that just looking at the supply side is not sufficient.

Rather, economic agents with the capabilities to access, absorb, and

commercialize that knowledge are required. Cultural and ethnic diver-

sity will enhance entrepreneurial activity because diverse economic

agents will value new ideas differently: “… it is the assessment of
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those new ideas by diverse economic agents characterized by differ-

ences in experiences, backgrounds, and capabilities that lead to diver-

gences in the valuation of such ideas which ultimately induce agents

to resort to entrepreneurship to appropriate the value of their knowl-

edge endowments” (Audretsch et al., 2010: 58).

The main findings by Audretsch et al. (2010) were confirmed and

extended in a series of recent papers. This new line of research

suggests that foreign-born scientists have substantial advantages

in terms of opportunity perception and realization: Their

“mixed-embeddedness” in two or more different cultures facilitates

opportunity creation and perception (Evansluong, 2016). Based on a

survey of 116 immigrant and 864 native Norwegian entrepreneurs

with newly registered firms, Vinogradov and Jørgensen (2017) show

that immigrant entrepreneurs are more likely to identify international

opportunities than native entrepreneurs. Bolzani and Boari (2018)

provide further evidence that perceptions of export feasibility differ

substantially between immigrant and native entrepreneurs. Further

studies have found foreign-born entrepreneurs in a more advanta-

geous position to enter and succeed in foreign markets because they

can leverage knowledge, contacts, and resources from international

networks (e.g., Jiang et al., 2016; Neville et al., 2014; Wang & Liu,

2015). Moreover, they are uniquely positioned to internationalize

directly and, in many cases, as an intermediary for local firms: their

cultural repertoires and flexible views of the world enable them to

pursue a modern middleman role that transcends the local or regional

environments in which they are embedded (Terjesen & Elam, 2009).

Furthermore, Hahn and Bunyaratavej (2010) note the role of culture

in firms' offshore location choices.

Although the majority of research deals with entrepreneurship in

general, the arguments discussed apply also—and in particular—to aca-

demic entrepreneurship. Blume-Kohout (2014) finds that the combi-

nation of foreign born and US educated leads to higher STEM

entrepreneurship rates in the United States. Yasuda (2016) finds that

both job mobility and international mobility are positively related to

enhanced entrepreneurship among Japanese scientists. And Krabel

et al. (2012) provide evidence for Germany that foreign-born

scientists (and foreign-educated native researchers) are more entre-

preneurial than their domestic counterparts.

2.2 | Model and hypotheses

As elaborated in Sections 2.1.1–2.1.3, there is a rich and growing liter-

ature dealing with the direct effects of personal attitudes such as age,

gender, and citizenship on scientists' propensity to start their own

business. Relatively little is known, however, about the indirect effects

of acquired social and intellectual capital (factors such as prior busi-

ness cooperation, business consulting, and patenting) and how these

factors mediate the relationship between personal attributes and

entry into entrepreneurship.

A key contribution of this work is the application of mediation

analysis that enables the breakdown of the total effects into direct

and indirect effects. Generally speaking, economists have been lagging

behind some other disciplines in the application of the mediation anal-

ysis (Goel, 2020; Preacher, 2015), although in many situations, such as

in the present paper, the mediation analysis proves to be a useful tool

in determining the direct and indirect channels of influence. For

details on the mediation analysis, see Baron and Kenny (1986),

Heckman and Pinto (2013), and Pearl (2009). Preacher (2015) pro-

vides a nice survey of recent developments, and Goel (2020) has one

of the few economic applications of the mediation analysis.

We consider industry cooperation, industry consulting, and pat-

enting as alternative mediating or intermediator variables. Four inde-

pendent variables are considered: ENTattitude (i.e., the academic's

attitudes towards entrepreneurship), FEMALE (gender), CITIZEN

(German [native] citizenship), and AGE (see Table 1 for details). We

expect that these independent variables have both direct and indirect

influences (through the mediator variables: industrial cooperation

[INDcoop], industrial consulting [INDconsult], and patenting

TABLE 1 Variable definitions, summary statistics, and data
sources

Variable Definition (mean; standard deviation; observations)

BUSowner Respondent was a business owner or started a

business in the past (=1; 0 otherwise), (0.055;

0.23; 2601)

NascentENT Respondent is a nascent entrepreneur

(=1; 0 otherwise), (0.032; 0.18; 2601)

PATENT Respondent filed or applied for a patent

(=1; 0 otherwise), (0.116; 0.32; 2597)

INDcoop Respondent cooperated with industry partners

(=1; 0 otherwise), (0.312; 0.46; 2602)

INDconsult Respondent consulted with industry partners

(=1; 0 otherwise), (0.109; 0.31; 2600)

ENTattitude Respondent's perceptions about “attractiveness of
starting a business” (1–5 scale, with 1 = not

attractive at all; 5 = highly attractive), (2.725;

1.19; 2594)

RISKaverse Response to: “Researcher does not invest any
money” (1 = yes; 0 = no), (0.249; 0.43; 2604)

GroupLEAD Respondent is research group leader at MPS

(=1; 0 otherwise), (0.131; 0.34; 2604)

PHD Respondent has a PhD degree (=1; 0 otherwise),

(0.509; 0.50; 2601)

AGE Respondent's age, in years (35.458; 9.57; 2590)

FEMALE Respondent is a female (=1; 0 otherwise), (0.321;

0.47; 2604)

CITIZEN Respondent is a German citizen (=1; 0 otherwise),

(0.609; 0.49; 2604)

Discipline A Respondent's discipline is biology or medicine

(=1; 0 otherwise), (0.442; 0.50; 2604)

Discipline B Respondent's discipline is chemistry, physics, or

technics (=1; 0 otherwise), (0.474; 0.50; 2604)

Note: The data come from a large survey of researchers at the Max Planck

Society (MPS) in Germany. For details, see MPS: Annual Report 2008.

https://www.mpg.de/7313642/Annual_Report_2008.pdf. Accessed June

2019. Humanities is the default academic discipline.
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[PATENT]) on business ownership (BUSowner) and nascent entrepre-

neurship (NascentENT). For example, gender can impact not only

entrepreneurship directly but also indirectly through industry

consulting—whereby, gender influences consulting opportunities,

which in turn impact entrepreneurship opportunities. Furthermore,

citizenship can dictate entrepreneurship directly but also indirectly via

patenting or industry cooperation. The use of mediation analysis will

enable us to determine the different paths to entrepreneurship that

would not otherwise be evident. Besides adding to the literature, this

would have implications for the formulation of more effective tech-

nology policies.

With business ownership (BUSowner) and nascent entrepreneur-

ship (NascentENT) as two indicators of academic entrepreneurship

and with the unit of observation being a survey respondent (denoted

by i), the general form of the estimated equation is the following:

AcademicENTi = fðENTattitudei, PERS_attributesi,

IND_interactionsi , PATENTsi, ControlsiÞ,

with

Personal attributes =AGE,FEMALE,CITIZEN,

Industry interactions = INDcoop,INDconsult,

PATENTs= scientist is patent holder,

Controls =GroupLEAD, PHD, RISKaverse,

Academic discipline DisciplineA, DisciplineBð Þ:

GroupLEAD stands for research group leader, PHD indicates

whether the survey respondent holds a PhD, and RISKaverse is a mea-

sure of risk aversion (see Table 1 for details). Moreover, we consider

two dummies for academic disciplines. Discipline A is a dummy that

takes a value of 1 if the respondent's discipline is biology or medicine

(and 0 otherwise). Discipline B is a dummy that takes a value of 1 if

the respondent's discipline is chemistry, physics, or technics (and

0 otherwise). The disciplines in group A include the health sciences-

related fields, whereas those in group B include technical fields. This

is a meaningful distinction because the time to market (and thus the

cost of market entry) is particularly high in health sciences-related

fields like biotech and medicine. This implies that the phase of nascent

entrepreneurship tends to be particularly long in health sciences-

related industries as safety and reliability checks on new drugs and

procedures are undertaken.

The two indicators of academic entrepreneurship and our depen-

dent variables are binary, identifying the form of entrepreneurship.2

Although it is possible that an entrepreneur could be both a nascent

entrepreneur and a business owner, the correlation between

BUSowner and NascentENT in our sample is below 0.2, suggesting

that our alternative consideration is mostly picking up qualitatively

separate dimensions. The distinction between business ownership

and nascent entrepreneurship captures different phases in the

entrepreneurial life cycle. Viewed alternatively, the two stages consid-

ered can be viewed as sequential, with nascent entrepreneurship pre-

ceding business ownership. Being a nascent entrepreneur indicates

that a person has an entrepreneurial spirit and is willing to take risks

and opportunities. It does, however, say little about the success and

sustainability of an entrepreneurial venture, as most nascent entrepre-

neurs fail in the long run. Business ownership, by contrast, indicates

that a person has created a sustainable venture that is able to survive

in the long run. Another distinction between the two entrepreneur-

ship forms is that nascent entrepreneurs lack prior entrepreneurship

experience, whereas business owners might own multiple businesses

or might have prior business experience.3

The empirical model outlined above will be used to test three

hypotheses, based on the discussion in Section 2.1:

H1. Older and foreign-born scientists are, ceteris paribus, more likely

to become entrepreneurs, whereas female scientists are,

ceteris paribus, less likely.

H2. Greater industry interactions increase the positive influence of

age and foreign citizenship and mitigate the disadvantage of

female scientists.

H3. Patenting increases the positive influence of age and foreign citi-

zenship and mitigates the disadvantage of female scientists.

2.3 | Explanatory variables and controls

With respect to explanatory variables, we would expect positive atti-

tudes towards entrepreneurship to translate into actual entrepreneur-

ship (via business ownership and/or nascent entrepreneurship).

Further, industrial interactions, either through cooperation (INDcoop)

or consulting (INDconsult), would increase insights about entrepre-

neurship payoffs and lower the transaction costs to becoming an

entrepreneur (see Azagra-Caro, 2007; Bozeman et al., 2013).

Patents are means to protect property rights, and, consequently,

innovative entrepreneurs may use them to signal to potential inves-

tors their ability to appropriate the returns of their innovations.4

Besides conferring market power, patents signal ability and make it

easier to raise finance, which is especially important for nascent entre-

preneurs (Freitas et al., 2013; Goel et al., 2004; Goel & Göktepe-

Hultén, 2013; Goel & Hasan, 2004). Previous studies (Audretsch et al.,

2012; Engel & Keilbach, 2007; Haeussler et al., 2009; Hsu & Ziedonis,

2008) highlighted the relevance of patents for access to external

financial resources. Overall, their results suggest that innovators are

more likely to obtain venture capital financing if they have patents.

Accordingly, patents are a key indicator of research output and, in the

context of scientific entrepreneurship, signal ability and uniqueness

on the part of entrepreneurs. Furthermore, patents strengthen an

entrepreneur's market competitiveness, and IP enforcement in

Germany is considered to be very good (courts are known to be

patentee friendly; see Park, 2008).
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We focus on three personal attributes of the academic

researchers that would crucially dictate their entrepreneurship deci-

sions, namely, age (AGE), gender (FEMALE), and citizenship (CITIZEN).

Age is tied to experience (enhancing entrepreneurship),5 although it

can lead to lethargy and inertia (reducing entrepreneurship). The chal-

lenges faced by female entrepreneurs are well known (Bozeman &

Gaughan, 2011; Goel et al., 2015; Link, 2017), and besides entry bar-

riers, women are generally underrepresented in STEM disciplines (like

the natural sciences) where research output is easily commercialized.

Citizenship can confer some benefits that would facilitate entrepre-

neurship, although citizens might face greater nonentrepreneurial

opportunities (e.g., in the job market), and foreign-born scientists

might have advantages in the perception and realization of entrepre-

neurial opportunities.

Further, personal attributes of the researchers are considered as

control variables. They include internal leadership positions via being

a group leader (GroupLEAD), education (PHD), and attitudes towards

risk (RISKaverse). Internal leadership positions are related to greater

flexibility in the allocation of time and resources plus greater or faster

access to useful information (Goel & Göktepe-Hultén, 2018). Educa-

tion captures human capital (which may also be enhanced via leader-

ship positions) (see Zucker et al., 1998). Furthermore, attitudes

towards risk (RISKaverse) play a key role in someone becoming an

entrepreneur (Goel & Göktepe-Hultén, 2019a). In our sample, about a

quarter of the respondents identified themselves as being risk averse.

The personal attributes might also significantly impact researchers'

ability to raise funds via grants and so on. Unfortunately, information

on individual funding is not available in the underlying survey.

Finally, we control for academic discipline as the academic output

from certain fields is more easily commercialized than others. Accord-

ingly, Discipline A includes scientists in biology and medicine (where

the time to market and to commercial success is often particularly

long), whereas Discipline B identifies those in chemistry, physics, and

technics. Humanities was the default group, comprising a little less

than 10% of our sample. Transaction costs related to commercializing

(e.g., delays in obtaining regulatory approvals) in health sciences can

be substantial. We are, however, unable to account for transaction

costs directly in our analysis.

3 | DATA AND ESTIMATION

3.1 | Data

This paper is part of a larger project on the identification of commer-

cial activities among scientists employed at Max Planck Society (MPS).

The collection of the data was accomplished through a screening sur-

vey of all scientists associated with different institutes of MPS and

follow-up surveys with those who agreed to participate. The survey

questions cover commercial activities of scientists, different commer-

cialization channels, individual attitudes towards commercialization

activities, and questions on experience, education, demographics, and

risk-taking behavior. Specifically, the survey first identified more than

2500 scientists' engagement in different forms of academic entrepre-

neurship and collected in-depth data through telephone interviews.6

The names of the respondents remained confidential. The survey was

conducted in the last part of 2007 and during 2008 at around 80 insti-

tutes specializing in different scientific disciplines and located in dif-

ferent cities in Germany (for details, see MPS: Annual Report 2008;

http://www.mpg.de/7313642/Annual_Report_2008.pdf). Although

this study is based on an almost 10-year-old survey data, the institu-

tional and organizational setup of MPS has not changed, and most

importantly, the academic culture and norms of a PRO, like MPS,

would remain intact. As such, we do believe this study will offer

nuanced insights into the commercialization of science and academic

entrepreneurship.

The total sample population for the survey was 7808, and with

2604 completed interviews, the response rate was about a third.7

Although the executive directors of each institute were contacted to

ask for permission to interview the scientists, participation in the sur-

vey was anonymous and voluntary. The survey was conducted by an

external/professional opinion research institute. MPS scientists in the

population were called up to three times from mid-October to mid-

December 2007. If scientists could not be reached within three tries of

calling over the entire period of interviewing, they were excluded from

the study. Despite the seemingly low response rate, this is rather typi-

cal for such surveys (Baruch & Holtom, 2008). The relatively low

response rate could be explained by different factors. Commercializa-

tion of science and entrepreneurship is still found controversial by

some scientists. They may therefore refrain from responding. Likewise,

for other personal or secrecy reasons, some scientists may avoid pur-

posefully or do not want to reveal a lack of such activities. Methodo-

logically, this response rate seems acceptable (Baruch & Holtom, 2008).

The responses to individual questions varied somewhat, however,

and they are noted in Table 1. There has been no information col-

lected about scientists in institutes whose directors refused to partici-

pate and about scientists that refused participation.

Whereas a decade has passed since the survey, it has a wealth of

information that is hard or impossible to gather in other contexts.

Over time, other studies have used this dataset to answer alternative

questions (see Goel & Göktepe-Hultén, 2013, 2018; Krabel & Mueller,

2009).

Some structural peculiarities of MPS in terms of personnel are

worth mentioning: MPS employed a total of 23,767 staff as of

December 31, 2018, the proportion of female employees being 44.4%

(MPS, 2020). Among the scientists, the proportion of those from

abroad was 52.1%—this high proportion can be attributed to the fact

the International Max Planck Research Schools particularly recruit

international PhD students and that a high number of visiting scien-

tists come from abroad (MPS, 2020). Although the number of foreign

scientists employed at German universities and research institutes has

substantially increased in recent years, the Max Planck share of for-

eign scientists is far above the German average, which is about 20%

(BMBF, 2016).

With regard to the two main variables of interest, BUSowner and

NascentENT, in our sample, about 6% of respondents were business
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owners, whereas about half those were nascent entrepreneurs. The

correlation between BUSowner and NascentENT was a modest 0.17,

implying that most of those who identified as business owners were

not nascent entrepreneurs (or vice versa).

In other variables, about a third of survey respondents were

female, a little more than 60% were German citizens, and the average

age was a little more than 35 years (see Table 1). The scientists in the

sample are at different career stages: about 40% were doctoral

students, 15% were either a group leader or a professor, and so

on. Next, we discuss our estimation strategy.

3.2 | Estimation

Given the dichotomous nature of the dependent variables, we employ

probit estimation and report Wald χ2 and pseudo-R2 as goodness-

of-fit statistics in Table 2. With probit estimation, the resulting coeffi-

cients represent corresponding probabilities.

Furthermore, Tables 3a-3d report results with mediation analysis.

This enables us to disaggregate direct and indirect influences from the

chosen independent variables. Doing so provides insights into the dif-

ferent channels of effects that an independent variable might have. In

this manner, the mediation analysis provides a somewhat

different and deeper analytical insight than some other methods

(e.g., employing interaction terms). We employ three different media-

tor variables: INDcoop, INDconsult, and PATENT.

4 | RESULTS

4.1 | Baseline models

Table 2 reports the baseline probit estimation results, with

BUSowner and NascentENT as alternative dependent variables.

Both Wald χ2 and pseudo-R2 suggest that the overall fit of the vari-

ous models is decent. Furthermore, the variance inflation factors

(VIFs) reported in Table 2 are well below the usual cutoff of

10, suggesting that multicollinearity across the explanatory variables

is not significant.

As can be seen from Table 2, the results for BUSowner confirm

the theoretical expectations formulated in H1: older and foreign-born

scientists are, ceteris paribus, more likely to become business owners,

whereas female scientists are, ceteris paribus, less likely. For

NascentENT as the dependent variable, the results are less clear cut:

although German citizenship has, again, a negative impact, we find no

significant impact of age and gender on nascent entrepreneurship. A

possible explanation is that although younger and female scientists

may not lack entrepreneurial ideas and entrepreneurial spirit (and are

thus not systematically different from older and male scientists in

terms of nascent entrepreneurship), they face problems of feasibility/

opportunity exploitation in the longer run, such that they show signifi-

cantly lower rates of business ownership than older and male scien-

tists. The finding that German scientists have a lower propensity of

becoming entrepreneurs than foreign-born scientists in Germany is in

TABLE 2 Drivers of entrepreneurship by academic scientists

Dependent variable

BUSowner NascentENT

2.1a 2.2a 2.3a 2.1b 2.2b 2.3b

ENTattitude 0.345** (0.04) 0.348** (0.04) 0.341** (0.04) 0.403** (0.06) 0.407** (0.06) 0.414** (0.06)

INDcoop 0.443** (0.09) 0.554** (0.11)

INDconsult 0.658** (0.12) 0.548** (0.15)

PATENT 0.499** (0.11) 0.797** (0.14)

GroupLEAD 0.012 (0.12) 0.050 (0.13) −0.004 (0.13) 0.166 (0.17) 0.240 (0.17) 0.117 (0.17)

PHD 0.045 (0.11) 0.051 (0.11) 0.046 (0.11) −0.269** (0.14) −0.238* (0.14) −0.275** (0.14)

AGE 0.026** (0.005) 0.023** (0.005) 0.026** (0.005) 0.009 (0.008) 0.008 (0.008) 0.006 (0.008)

FEMALE −0.276** (0.12) −0.247** (0.12) −0.255** (0.12) 0.070 (0.12) 0.103 (0.12) 0.106 (0.13)

CITIZEN −0.201** (0.10) −0.119 (0.10) −0.163* (0.10) −0.431** (0.11) −0.347** (0.11) −0.403** (0.11)

RISKaverse 0.094 (0.10) 0.081 (0.10) 0.081 (0.10) 0.023 (0.13) 0.004 (0.13) 0.013 (0.13)

Discipline A −0.153 (0.17) 0.045 (0.18) −0.180 (0.17) −0.190 (0.22) −0.046 (0.22) −0.291 (0.22)

Discipline B −0.226 (0.17) −0.059 (0.18) −0.214 (0.17) −0.124 (0.22) 0.036 (0.21) −0.14 (0.22)

N 2573 2570 2567 2573 2570 2567

Wald χ2 147.5** 157.8** 136.0** 93.4** 101.1** 113.9**

Pseudo-R2 0.16 0.17 0.15 0.17 0.15 0.18

VIF 1.71 1.72 1.71 1.71 1.72 1.71

Note: See Table 1 for variable details. Constant included but not reported. The numbers in parentheses are robust standard errors from Probit regressions.

*Statistical significance at the 10% level.

**Statistical significance at the 5% (or better) level.
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TABLE 3a Direct and indirect
influences on academic
entrepreneurship: Mediation analysis

Panel A

Model Mediator variable Dependent variable: BUSowner; independent variable: ENTattitude

Total effect Direct effect Indirect effect

2.1a INDcoop 0.036** (0.004) 0.034** (0.004) 0.002** (0.0005)

2.2a INDconsult 0.036** (0.004) 0.034** (0.004) 0.002** (0.0006)

2.3a PATENT 0.036** (0.004) 0.034** (0.004) 0.002** (0.0006)

Panel B

Model Mediator variable Dependent variable: NascentENT; independent variable: ENTattitude

Total effect Direct effect Indirect effect

2.1b INDcoop 0.027** (0.003) 0.025** (0.003) 0.002** (0.0004)

2.2b INDconsult 0.027** (0.003) 0.026** (0.003) 0.0009** (0.0003)

2.3b PATENT 0.027** (0.003) 0.025** (0.003) 0.002** (0.0005)

Note: The direct and indirect effects were determined using mediation analysis. The numbers in

parentheses are OIM standard errors. Details on the mediation analysis can be found at https://stats.idre.

ucla.edu/stata/faq/how-can-i-do-mediation-analysis-with-the-sem-command/.

*Statistical significance at the 10% level.

**Statistical significance at the 5% (or better) level.

TABLE 3b Direct and indirect
influences on academic
entrepreneurship: Mediation analysis

Panel A

Model Mediator variable Dependent variable: BUSowner; independent variable: FEMALE

Total effect Direct effect Indirect effect

2.1a INDcoop −0.020** (0.010) −0.019* (0.010) −0.001 (0.001)

2.2a INDconsult −0.019** (0.010) −0.016* (0.010) −0.003** (0.001)

2.3a PATENT −0.020** (0.010) −0.018* (0.010) −0.003** (0.001)

Panel B

Model Mediator variable Dependent variable: NascentENT; independent variable: FEMALE

Total effect Direct effect Indirect effect

2.1b INDcoop 0.007 (0.008) 0.008 (0.008) −0.001 (0.001)

2.2b INDconsult 0.008 (0.008) 0.009 (0.008) −0.001* (0.001)

2.3b PATENT 0.006 (0.008) 0.009 (0.008) −0.002** (0.001)

Note: See Table 3a.

*Statistical significance at the 10% level.

**Statistical significance at the 5% (or better) level.

TABLE 3c Direct and indirect

influences on academic
entrepreneurship: Mediation analysis

Panel A

Model Mediator variable Dependent variable: BUSowner; independent variable: AGE

Total effect Direct effect Indirect effect

2.1a INDcoop 0.004** (0.001) 0.003** (0.001) 0.0004** (0.0001)

2.2a INDconsult 0.004** (0.001) 0.003** (0.001) 0.001** (0.0001)

2.3a PATENT 0.004** (0.001) 0.003** (0.001) 0.001** (0.0001)

Panel B

Model Mediator variable Dependent variable: NascentENT; independent variable: AGE

Total effect Direct effect Indirect effect

2.1b INDcoop 0.0008* (0.0004) 0.0005 (0.0004) 0.0003** (0.0001)

2.2b INDconsult 0.0008* (0.0004) 0.0003 (0.0005) 0.0005** (0.0001)

2.3b PATENT 0.0008* (0.0004) 0.0003 (0.0004) 0.0005** (0.0001)

Note: See Table 3a.

*Statistical significance at the 10% level.

**Statistical significance at the 5% (or better) level.
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line with the pertinent literature (e.g., Blume-Kohout, 2014; Krabel

et al., 2012), and there are good theoretical reasons behind this: first,

German citizens tend to have greater opportunity costs of entrepre-

neurship; and second, the theoretical literature suggests that foreign-

born scientists have substantial advantages in terms of opportunity

perception and realization (see Section 2 above for a more detailed

discussion).

Moreover, the results show that, as expected, more positive atti-

tudes towards entrepreneurship increase the probability of being a

business owner and a nascent entrepreneur—the estimated coeffi-

cient on ENTattitude is positive and statistically significant in all cases.

Favorable entrepreneurship attitudes enable individuals to view and

tackle related transaction costs more aggressively. As Table 1 shows,

the variable ENTattitude is on a 1–5 scale, with higher numbers show-

ing more positive attitudes. This ENTattitude is similar to the

BusnAtract in Goel et al. (2015). The underlying variable could be

alternately made dichotomous, with similar qualitative implications

(see variables AttractPlus and Attract in Goel et al., 2015, tab. 1).

Because the present study is mainly concerned with different paths to

academic entrepreneurship, we employ the ENTattitude classification.

Furthermore, industrial cooperation, industrial consulting experi-

ences, and patenting all increase the likelihood of academic entrepre-

neurship via business ownership and nascent entrepreneurship. These

propensities are related to greater insights into entrepreneurship from

industry collaboration and trying to monetize the patenting efforts. In

the mediation analysis below, we shall alternatively use INDcoop,

INDconsult, and PATENT as mediator variables to see if they provide

secondary (indirect) paths to entrepreneurship.

Doctoral degrees did not appreciably impact business ownership

but made nascent entrepreneurship less likely. Doctoral researchers'

focus on academic research likely took attention away from nascent

entrepreneurship.

Finally, risk aversion, group leadership, and academic discipline

were statistically insignificant for both dependent variables.8 As men-

tioned before, different personal attributes and different academic

disciplines reflect different transaction costs, but we are unable to

account for transaction costs directly in our analysis. Next, we turn to

mediation analysis.

4.2 | Mediation analysis

For each of our two independent variables (i.e., BUSowner and

NascentENT), we perform four separate mediation analyses, consider-

ing industrial cooperation, industrial consulting, and patenting as

mediator variables. We aim to disentangle the direct and indirect

impacts (via the mediator variables) of the independent variables on

entrepreneurship.

4.2.1 | Independent variable: ENTattitude

Considering first ENTattitude as the independent variable in

Table 3a, we see that the total effect is significant and positive in all

cases. Further, the main channel of influence on entrepreneurship is

direct, and the indirect effect (via INDcoop, INDconsult, and PAT-

ENT) is significant but rather modest (about a tenth of the direct

effect). This is true for both business ownership and nascent

entrepreneurship.

4.2.2 | Independent variable: FEMALE

The consideration of gender in Table 3b addresses personal and social

considerations and whether they have direct and indirect paths to

entrepreneurship.

We see greater variation between BUSowner and NascentENT

(Panels A and B), compared with what we saw in Table 3a. In particu-

lar, with business owner as the dependent variable (Panel A), the total

effects and direct effects are negative and significant in all cases, but

TABLE 3d Direct and indirect
influences on academic
entrepreneurship: Mediation analysis

Panel A

Model Mediator variable Dependent variable: BUSowner; independent variable: CITIZEN

Total effect Direct effect Indirect effect

2.1a INDcoop −0.006 (0.01) −0.011 (0.01) 0.004** (0.001)

2.2a INDconsult −0.005 (0.01) −0.003 (0.009) −0.001 (0.001)

2.3a PATENT −0.006 (0.010) −0.008 (0.01) 0.002* (0.001)

Panel B

Model Mediator variable Dependent variable: NascentENT; independent variable: CITIZEN

Total effect Direct effect Indirect effect

2.1b INDcoop −0.022** (0.008) −0.026** (0.008) 0.004** (0.001)

2.2b INDconsult −0.021** (0.008) −0.020** (0.007) −0.0006 (0.0007)

2.3b PATENT −0.021** (0.008) −0.023** (0.007) 0.002* (0.001)

Note: See Table 3a.

*Statistical significance at the 10% level.

**Statistical significance at the 5% (or better) level.
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the negative indirect effect is insignificant with respect to INDcoop

(Model 2.1a)—there is no indirect channel onto business ownership

via industrial cooperation for females.

Turning to Panel B, we see that the total and direct effects of

female academics are positive, but statistically insignificant. Moreover,

both the direct and indirect channels from females via industrial coop-

eration are statistically insignificant. Conversely, the indirect effects of

INDconsult and PATENT are negative and significant but not strong

enough to turn the total effect negative.

Overall, whereas the entrepreneurship challenges faced by female

researchers have been noted in earlier research (e.g., Goel et al.

(2015)), the present paper uniquely identifies direct and indirect chan-

nels of influence (through alternative mediator variables in Table 3b).

The results from Table 3b reveal that the indirect effects from indus-

try interactions and patenting do not push entrepreneurship of female

scientists, such that direct intervention to promote female entrepre-

neurship appears as the better policy choice.

4.2.3 | Independent variable: AGE

The influence of another individual attribute in the form of

researcher's age is considered in Table 3c. Age is tied to experience,

which might directly impact entrepreneurship or indirectly through

networking that makes industry ties (or patenting) more likely, with

spillovers onto entrepreneurship.

With regard to business ownership in Panel A, we see that all

direct and indirect effects are positive and statistically significant and

the indirect effects being a fraction of the direct effects. In other

words, older researchers are more likely to become business owners,

and these tendencies are reinforced for older researchers with patents

or industry ties.

The story is somewhat different and perhaps more intriguing

when it comes to nascent entrepreneurship (Panel B). For nascent

entrepreneurship, all the direct effects are insignificant, whereas all

the indirect effects are statistically significant (and positive). Conse-

quently, the total effects are significant at the 10% level. Whereas

age does not confer any direct advantages onto nascent entrepre-

neurship, there are positive indirect spillovers through patenting and

industrial ties. The use of mediation analysis provides this unique

insight (recall that the effect of AGE is statistically insignificant for

nascent entrepreneurship) and suggests that policies to promote

industry interactions and patenting by older scientists also promote

entrepreneurship.

4.2.4 | Independent variable: CITIZEN

Finally, in Table 3d, we consider the role of (German) citizenship

via the variable CITIZEN. Citizenship confers both explicit

(e.g., citizenship requirement for certain jobs) and implicit benefits

(e.g., greater familiarity with the language, customs, and laws leading

to lower transaction costs). This would promote entrepreneurship.

Conversely, there might be greater opportunity costs for German citi-

zens, and foreign-born scientists might have advantages in terms of

opportunity perception and realization.

We see that for business ownership, the indirect effects of citi-

zenship are significant and positive for INDcoop and PATENT—all

other influences are statistically insignificant.

The impact is different for nascent entrepreneurship in Panel B—

the total and direct effects are all significant and negative, whereas

the indirect effects, similar to Panel A, are positive and significant for

INDcoop and PATENT (Models 2.1b and 2.3b, respectively). The neg-

ative direct impacts of citizenship on nascent entrepreneurship are

somewhat counterbalanced by the positive indirect effects. For

German citizens, exposure to industrial cooperation and patenting

somewhat encourage nascent entrepreneurship, but the negative

direct effect of German citizenship dominates the positive indirect

effect, and the overall impact of citizenship on nascent entrepreneur-

ship remains negative.

Overall, we find that both industry interactions (H2) and pat-

enting (H3) play a role in mediating the impact of age, citizenship, and

gender on entrepreneurship. We see that the mediation analysis not

only permits the differentiation between direct and indirect channels

but also, in some cases, shows how these paths might vary (both in

signs and magnitudes) across forms of entrepreneurship. Indirect

effects are negative (and reinforcing) for females and positive for

German citizens. Specifically, with regard to AGE, the mediation

analysis shows that positive indirect effects in conjunction with insig-

nificant direct effects can result in positive overall effects.

These indirect influences are not evident without the mediation

analysis and open additional policy avenues to facilitate academic

entrepreneurship.

5 | SUMMARY AND CONCLUSIONS

Higher education institutes, universities, and PROs have been going

through several structural changes and academics are facing new chal-

lenges (budget cuts, etc.). As a result, academics have to position

themselves strategically in projects that promise excellence, impact,

and relevance for society. Scientists are expected to do not only

teaching and research but also engage with the surrounding society

and industry, often under the broad name of “third mission.” Whereas

“third mission”, in particular academic entrepreneurship, in recent

years has drawn a lot of attention from researchers and policymakers

(Bercovitz & Feldman, 2008; Bozeman et al., 2013; Freitas et al.,

2013; Laredo, 2007; Rothermael et al., 2007), little is known about

the specific channels through which academic scientists become

entrepreneurs.

Using information from a large sample of German researchers and

using business ownership and nascent entrepreneurship as alternative

indicators of academic entrepreneurship, this paper identifies direct

and indirect paths to entrepreneurship. For this purpose, mediation

analysis is employed and industrial cooperation, industry consulting,

and patenting are used as alternative mediator variables. The direct
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and indirect paths from entrepreneurship attitudes, researchers' age,

gender, and citizenship are identified.

Favorable entrepreneurship attitudes bolster academic entrepre-

neurship, whereas German citizenship had the opposite effect. Fur-

thermore, older scientists were more likely to be business owners, but

female scientists were less likely to be so. With regard to nascent

entrepreneurship though, older scientists and females were no differ-

ent from others. The results show some remarkable differences in the

direct and indirect paths, some of which are not evident when one

does not consider the alternative channels of influence. The indirect

effects turned out to be negative (and reinforcing) for females, and

positive for German citizens. In particular, with regard to AGE, the

mediation analysis shows positive indirect effects of industry interac-

tions and patenting that contribute to a positive overall effect on

nascent entrepreneurship.

These findings have important theoretical and practical implica-

tions. Discovery and innovation can emerge at different stages of an

academic career. Nonetheless, older researchers are more likely to

develop their human capital (e.g., amount of scientific publications

and patents) and social capital (research partnership and industrial

ties), increase their credibility among TTOs and external inventors,

and become business owners. This study also confirmed that entre-

preneurial tendencies are reinforced for older researchers with pat-

ents or industry ties (Stephan & Levin, 2005).

By contrast, industry consulting and patenting decrease the

likelihood that a female scientist becomes an entrepreneur.

Although there is no evidence that women do less important work

than men, women generally do not continue with the next steps of

commercialization. Klofsten and Jones-Evans (2000) found women

are preferring “softer" commercial modes, like consulting. Ding et al.

(2006) found that females were less likely to know people who

could firstly help them recognize the commercial potential of their

research, and, secondly, help them commercialize it effectively. As

such, female scientists may tend to quit further commercial work

despite their engagement in patenting and other types of industrial

engagements. Further studies are needed to highlight whether most

women were coinventors with their male colleagues, with whom

they worked on research leading to a patent but did not continue

with the establishment of a related spin-off (cf. Whittington &

Smith-Doerr, 2005).

Finally, industry cooperation or patenting are positive but not

enough to make up for the disadvantage of German citizenship, which

can reflect better entrepreneurial opportunities/more entrepreneurial

spirit of foreign-born scientists and greater opportunity costs of

entrepreneurship for German citizens. Therefore, more research is

needed to better understand what it takes to make up for the disad-

vantage of being a German citizen (or a female scientist) in terms of

the propensity to become an entrepreneur.
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ENDNOTES
1 A recent instance is related to the development of a coronavirus vaccine

by two German immigrant scientists—https://www.theguardian.com/

world/2020/nov/12/scientist-behind-biontech-pfizer-coronavirus-

vaccine-says-it-can-end-pandemic.
2 Unfortunately, the information in the underlying survey deals with

entrepreneurship entry and not its consequences (e.g., how much

employment is generated by academic entrepreneurs).
3 The dynamics of entrepreneurship in terms of the time budding entre-

preneurs spend as nascent entrepreneurs (often waiting to raise finance;

see Goel et al., 2004; Goel & Hasan, 2004) would partly depend on the

underlying product or technology that the entrepreneur is trying to offer

(also see Phaphoom et al., 2015). As argued before, the time to market

(and to commercial success) is often particularly long for biotech and

medical products such as new drugs.
4 As Table 1 shows, our PATENT captures patenting application or filing.

However, successful entrepreneurship requires adequate patent

enforcement and support (see Papageorgiadis & Sofka, 2020). In general,

Germany is considered to have strong intellectual property enforcement.
5 Even when academics do not have direct prior experience/exposure to

entrepreneurship, older academics would benefit by learning from the

experience of others (knowledge spillovers).
6 The executive directors of 78 Max Planck Institutes were approached to

get a formal permit to conduct the telephone interviews with the scien-

tists. Executive directors from 67 Institutes out of 78 agreed to partici-

pate in the study. All scientists (with and without doctorate) were

interviewed. The telephone interviews were conducted by TNS Emnid

GmbH, a professional opinion research institute during October–
December 2007.

7 Yet, as Table 1 shows, the responses to various questions were fairly

substantial and representative of a broad spectrum across gender,

nationalities, and so on. Also, see Footnote 6.
8 A reason for the insignificance of risk aversion might be that our dichot-

omous treatment of risk aversion might fail to capture some important

qualitative aspects. For example, even within the set of risk-averse indi-

viduals, some could be relatively more risk averse than others. The

dichotomous coding of the risk aversion variable would fail to capture

that distinction between degrees of risk aversion. Furthermore, group

leaders might not have enough leeway (either over funding or rea-

llocating their time) to have significant influences on entrepreneurship.

Yet, it is not entirely surprising that researchers across different disci-

plines were equally likely to become entrepreneurs.
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