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Social entrepreneurship strategic grid: Visualizing
classification, orientation and dimensionality in
the strategic paradigms of governmental-scale
social entrepreneurship (A literature-based
approach)

Amir Forouharfar?, Seyed Aligholi Rowshan'* and Habibollah Salarzehi®

Abstract: Social entrepreneurship (SE) strategic literature is in an under-theorized
condition for large-scale strategy setting and classification. However, the research
intends to fill the gap by proposing a literature-supported governmental-scale SE
strategic grid. Thus, a systematic SE literature review was conducted up to getting
four core strategic orientations of Externalism vs. Internalism, and
Governmentalism vs. Volunteerism. Accompanied with a study of large-scale SE
strategic partnerships by local, global, national and international social enterprises,
four patterns of partnership (hence, dimensionality) within Localism vs. Globalism,
and Nationalism vs. Internationalism were emerged. Later, the orientations and
dimensions were corroborated based on the officially released documents of 15
governments, selected randomly in three economic classes, based on the recent
UN’s triad economic classification. Next, four comprehensive SE strategic classifi-
cations of Global Citizen Strategy, Opened Door Strategy, Closed Door Strategy, and
Country Citizen Strategy were recognized. Finally, combining the classified strate-
gies with their orientations and dimensions on a visualized framework led to an
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ultimate comprehensive SE strategic grid. The implications of the grid are its
potential consensus making effect not only among SE strategists on the govern-
mental scale but also in the academic settings.

Subjects: Social Administration & Welfare; Strategic Management; Entrepreneurship;
Social Entrepreneurship

Keywords: strategic grid; strategic classification; strategic partnership; governmental
strategy

1. Introduction

Some of the world-renowned schools of public affairs and administration are now teaching some
courses on SE and it has “a growing presence in U.S. public affairs programs” (Wiley & Berry, 2015,
p. 381). Public affairs and their administration are embedded in a larger social structure. Social
structure as, “patterned social relations—those regular and repetitive aspects of the interactions
between the members of a given social entity” (Wilterdink & Form, 2018, p. 1) could be affected by
macro-scale SE. Moreover, “social structure is often treated together with the concept of social
change, which deals with the forces that change the social structure and the organization of
society” (Wilterdink & Form, 2018, p. 1). SE, which could be defined as “a socially mission-oriented
innovation which seeks beneficial transformative social change by creativity and recognition of
social opportunities in any sectors” (Forouharfar, Rowshan, & Salarzehi, 2018, p. 33), has a capacity
to be seen as core governmental strategy for promoting public welfare, eradicating or relieving
social pains and changing the overall social structure for the better. Thus, social entrepreneurs as
communal and urban change makers (Adetu, 2014; Dees, Emerson, & Economy, 2002; Drayton,
2002; Robinson, Joshi, Vickerie-Dearman, & Inouye, 2019) have the capability of contributing
states to promote socially benefiting initiatives, innovations and enterprises under well-defined
state strategies. However, public SE strategies are insufficiently theoretically studied and still do
not have any well-formed strategic epistemology for classifying, setting and formulating
(Forouharfar, 2018). Therefore, to fill the current gap the following research question is posed:

What recurring systematic SE-literature-reviewed components constitute a strategic grid to
visualize classification, orientation and dimensionality in the current governmental-scale SE stra-
tegic paradigms?

Based on the research question a five-step process (literature review, conceptual development,
corroboration, nature and relationship visualization, and ultimate grid composition) was carried
out to reach the intended visualization of governmental-scale SE strategic classification, orienta-
tion and dimensionality. The steps start with the literature review in the following.

2. Literature

SE literature is “a rather fragmented literature without dominant frameworks” (Saebi, Foss, &
Linder, 2019, p. 70). Not only strategic entrepreneurship is still “an emerging concept” (Kuratko
& Audretsch, 2017, p. 1) but also social entrepreneurship is a “pre-paradigmatic” phenomenon
(Lehner & Kansikas, 2013, p. 198) “in the stage of conceptualization” (Sekliuckiene & Kisielius,
2015, p. 1015). Thus, “SE strategies remain poorly understood” (Chandra, Jiang, & Wang, 2016,
p. 1). Although, numerous attempts were made from “conceptual understanding” of SE itself (Choi
& Majumdar, 2014, p. 363) to the conceptualization of social entrepreneurs’ behavioral character-
istics (Weerawardena & Mort, 2006), there is not enough study on conceptualizing SE in the public
sector. Mort, Weerawardena and Carnegie (2002, p. 76) “conceptualises social entrepreneurship as
a multidimensional construct involving the expression of entrepreneurially virtuous behaviour to
achieve the social mission, a coherent unity of purpose and action in the face of moral complexity,
the ability to recognise social value-creating opportunities and key decision-making characteristics
of innovativeness, proactiveness and risk-taking.” However, a few have ever set forth to
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conceptualize strategic SE. A research gap that calls for strenuous efforts to be filled. Chandra,
Jiang and Wang (2016, p. 1) believe, “Despite the burgeoning research on social entrepreneurship
(SE), SE strategies remain poorly understood.”

According to Dharani (2014, p. xi) “conceptualization is the formation of an abstract principle in
the mind of a researcher in order to answer the question under observation, basing it upon the
available evidence.” By reviewing SE strategic literature we frequently face concepts such as social
value making (Nicholls, 2008), social innovation (Mulgan, 2006), strategic social impact
(Rawhouser, Cummings, & Newbert, 2019); social mission (Forouharfar, 2018); volunteerism
(Gandhi & Raina, 2018); impact scaling (Dees, 2008), etc. Therefore, any literature-based concep-
tualization of strategic SE should be constructed upon the extraction of the most unanimous and
frequent concepts in this realm. Although, numerous researchers have tried to conceptualize
various strategic manifestations of entrepreneurship, e.g. from “developing a conceptual frame-
work of strategic entrepreneurship” itself (Luke, Kearins, & Verreynne, 2011, p. 314) to “concep-
tualizing corporate entrepreneurship strategy” (Ireland, Covin, & Kuratko, 2009, p. 19), the realm of
strategic SE is under-conceptualized. Thus, one of the attempts in the conceptualization of
strategic SE was Customized SE Strategy, which intends the sustainable development of any
country via customized and tailored SE practices, based on the priorities of each country’s social
problems (Rowshan & Forouharfar, 2014).

On the other hand, in the strategic approach to SE, at least two levels are identifiable: a macro-
level and a micro-level. According to Nicholls (2009) these arenas of SE embrace a vast spectrum
from a macro interference to compensate the gaps in “institutional voids” (e.g. BRAC and Grameen
Bank) or micro customized technical solutions to local communities (e.g. Kickstart’s East Africa
low-priced marketing of water pumps). Concerning the macro-level, SE has the capability of
a social movement or a strong force behind “societal cognitive frames” which are in “sub-optimal”
(or below satisfactory) circumstances and makes a satisfactory change by generating innovation
on “macro-political level” (Zald, 2000; Zald & Davis, 2005). According to Forouharfar (2018):

SE in the public sector is on a macro level. Governments have regulatory and policy-making roles
and they could have a facilitating role for SE, as well. In other words, they pave the way for the
not-for-profits, NGOs, social enterprises, benevolent entrepreneurs, etc. to play in the playground
field, which is beaten and prepared by the governments. Therefore, two types of strategies could
be seen in SE. One type is the macro-strategies, which are applied by the governments and the
other are the micro-strategies used by the operational social entrepreneurs. (p. 192)

Replication strategies and Scaling strategies are two major classes of SE strategies (Bloom &
Smith, 2010; Tracey & Jarvis, 2007). Replication is “the process by which a cell or DNA makes an
exact copy of itself” (Longman Dictionary, 2007, p. 1341). In the strategic SE, it is letting the other
SE enterprises exactly copy the successful approach and techniques of a recognized example of
a previous SE. Scaling in strategic SE focuses on the amplification of the impact of SE, i.e. increasing
the SE impact to be as equal as the social problem in degree and magnitude (Dees, 2008) to
guarantee that great number of people will receive the social services (Ahlert et al., 2008).
Researchers (e.g. Dees, Anderson, & Wei-Skillern, 2004; Grieco, 2015; London & Hart, 2011;
Manton, 2005; Volkmann, Tokarski, & Ernst, 2012) have identified the following scaling and/or
replication strategies:

(1) Dissemination Strategy, (2) Social Affiliation Strategies, (3) Social Joint Venture Strategy,
(4) Social Licensing Strategy, (5) Social Franchise Strategy, (6) Social Price-Differentiation
Strategy, (7) Social Cross-Subsidization Strategy, (8) Social Microfinance Strategy, and (9)
Base-of-the-Pyramid Strategy.

Governments have a key role in operationalizing SE strategies on a large-scale public size with
countrywide impact. Shockley and Frank (2011, p. 181) believe: “[..] little or no social change
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resulting from social entrepreneurship could have become ‘large-scale’ without the enabling
institutions, resources, and policies of government, even ones with reputations for inefficiency or
corruption.” While discussing “government as problem solver,” Dees (2007, p. 25) truly accentuates
that, “it has become clear that large-scale, top-down government programs have serious draw-
backs.” Yet, governments should set national SE strategies and avoid propensity of socialist
governments, that is too much intervention in SE affairs.

Volunteerism is a recurring occurrence in strategic SE; since “social enterprises often rely upon
volunteers to serve key functions, such as board members, to help with fundraising or to provide
professional services, or as staff to deliver their services on the ground” (Austin, Stevenson, & Wei-
Skillern, 2012, p. 377). “Volunteering is any activity in which time is given freely to benefit another
person, group or cause” (Wilson, 2000, p. 215). The ILO’s official manual defines it as: “Unpaid non-
compulsory work; that is, time individuals give without pay to activities performed either through
an organization or directly for others outside their own household” (International Labour Office
[ILO], 2011, p. 3) and the United Nations [UN] (2003, p. 4) as “work without monetary pay or legal
obligation provided for persons living outside the volunteer’s household”. Besides, social activism
and volunteering are related concepts in sociology (Wilson, 2000) which add to the sociological
aspect of strategic SE.

Moreover, a resource-based view in strategic management; hence strategic SE, looks inwards or
internally. Too much insistence on strategic resource-based view would potentially lead to halo
effect in strategic SE. Zander and Zander (2005, p. 1523) asserts, “Extensions of the resource-
based view suggest that the inward-looking perspective has produced an overly narrow under-
standing of how firms may generate rents and secure long-term growth.” Concerning SE, Cheah,
Amran, and Yahya (2019, p. 607) believe “Internal oriented resources (i.e., entrepreneurial orienta-
tion, social salience and business planning)” under the moderating effect of “socio-economic
context” could influence the social performance and financial achievement of social enterprises.
In contrary, instead of looking inwardly, some countries benefit from international SE organiza-
tions (Forouharfar, 2018) and “international for-profit social entrepreneurs” (Marshall, 2011,
p. 183). Usually governments have close cooperation and partnership in resources with the UN,
UNHCR, UNESCO, UNDP, GEM, ECOSOC, World Bank, World Economic Forum, and world-famous SE
organizations such as Ashoka, Schwab, Skoll, for the promotion of SE locally or globally. Bricolage
as “a key theoretical frame for understanding how social entrepreneurs mobilize and deploy
resources to create social value under situations of resource scarcity” (Langevang & Namatovu,
2019, p. 1) is one of the reasons behind SE strategic partnerships. These international SE organiza-
tions usually have a strategic usage of bricolage in order to mobilize their resources in the target
countries (Desa, 2012).

3. Research design and methodology

This paper is a non-empirical secondary-data study of large-scale SE strategies with the intention
of conceptualizing, classifying, and systematizing them in a visualized comprehensive strategic
grid. As a conceptual paper the research goal is to go “beyond summarizing recent research, [...]
provide an integration of literatures, offer an integrated framework, provide value added, and
highlight directions for future inquiry. [...] not expected to offer empirical data” (Gilson & Goldberg,
2015, p. 127). Thus, by reviewing the highly cited literature on SE strategies, the study shapes
integration of SE large-scale strategy literature in visualization. Hence, the integration to the
authors means unification and consolidation of the large-scale SE in a logically literature-sup-
ported grid to provide conceptual value addition for the future classification and accordingly
discussion of state-sponsored SE. As, a conceptual paper should be judged and formed at least
based on seven criteria: “(a) What’s new? (b) So what? (c) Why so? (d) Well done? (e) Done well? (f)
Why now? and (g) Who cares?” (Whetten, 1989, pp. 494-495); here, (a) the newness lies in
systematizing the governmental-scale SE strategies; (b) it introduces a framework for the strategic
classification of macro-scale SE; (c) the underlying logic is filling the current research gap in
strategic SE studies; (d) the completeness of the conceptualized framework rests in its reliance
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Figure 1. Research implemen-
tation flowchart.
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on relevant highly-cited literature; (e) the paper is shaped gradually based on a methodological
flowchart presented in Figure 1; (f) the timeliness and necessity of such a study lies in coordinating
SE researches with facts on the ground, since “A literature review of research on social entrepre-
neurship reveals that academics and practitioners seem to be operating in separate spheres”
(Hand, 2016); and finally, (g) the paper potentially not only contributes to the state policymakers in
the matters relevant to SE, but also makes a linkage between SE and public administration, that is
the type of SE strategies which could be applied in the realm of public administration.

Generalization phase of the literature review process has a pivotal role in the research metho-
dological flowchart. In reality, SE variables differ across regions and cultures. This characteristic of
SE variables is called embeddedness. The small-scale variables of SE are deeply ingrained and
embedded in the geographical locations and local communities (Kistruck & Beamish, 2010; Seelos,
Mair, Battilana, & Tina Dacin, 2011; Smith & Stevens, 2010; Wang & Altinay, 2012). The Localism
dimension of the grid intends to reflect this feature. However, large-scale variables of SE share
some common unifying features, which are generalized in the strategic orientations and reflected
in the ultimate strategic grid; otherwise, the formation of the grid was not possible. Such an
approach systematically brings out and generalizes what Hill, Kothari, and Shea (2010, p. 5) have
called “patterns of meaning in the social entrepreneurship literature.” On the other hand, logical
pondering on the three closely related concepts of strategic management (strategy, policy and
tactic) justifies the generalization approach (Table 1). According to Merriam-Webster’s Collegiate
Dictionary (2002) strategy, derived from Strategia in Greek, is “the art of devising or employing
plans or stratagem toward a goal (p. 1162); policy, derived from Politia in Latin, is “a high-level
overall plan embracing the general goals and acceptable procedures, esp. of a governmental body”
(p. 901); and tactic, derived from Tactica in Latin, is “a device for accomplishing an end” (p. 1200).
These levels convert a totally abstract, relevant but general decision (strategy) to a semi-abstract
principle (policy) through operationalized arrangements and maneuvering actions (tactics) to
reach pre-defined strategic goals, missions and visions. The above concepts in this three-storied
hierarchy of the conversion of abstract to concrete are more abstract and general, and compara-
tively the below concepts are more concrete and operational.
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Table 1. The strategic conversional hierarchy: process of operationalizing abstract strategies

to concrete tactics

Level Decision Scale Explanation

Strategic level Abstract and Large-scale It covers mission, vision, and overall
general strategic direction.

Policy level Semi-abstract Mesoscale It is an intermediary level between general

concepts of strategy and particular and
operational actions of tactic(s).

Tactical level Concrete Small-scale It covers on the ground execution of the
elements of strategy.

(Source: authors’ own work)

3.1. SE strategic orientations

The research data are secondary non-empirical data since they are collected by desk-based approach.
The research question determined the literature context; hence, SE strategies. Furthermore, “strategic
orientation is an important consideration since it impacts the activities and resource allocations of
a venture that can influence its performance” (Scillitoe, Poonamallee, & Joy, 2018, p. 257). Thus, the
literature on SE strategies was reviewed in five phases to reach SE strategic orientations (Table 2). The
outcome was the generalization of the variables in the following orientations:

(1) Governmentalism; (2) Volunteerism; (3) Externalism; and (4) Internalism.

Table 3 has summarized the complete literature review process to reach the grid “Generalized
Variables”.

3.2. SE strategic dimensions (partnerships)

Partnership is a pivotal concept not only in overall strategic management but also especially in SE
strategies (Choi, 2015; Smith, Meyskens, & Wilson, 2014). “The value of networks and collabora-
tion” is empirically proved to be a significant factor in strategic SE; largely for SE impact investment
strategies (Ormiston, Charlton, Donald, & Seymour, 2015, p. 352). “Collective social entrepreneur-
ship” accentuates cross-sectoral collaborations and alliances (Montgomery, Dacin, & Dacin, 2012,
p. 375). Dimensionality in this research reflects the directionality of such large-scale partnerships
and collaborations. I.e. in some cases at the operational level, there are some large-scale SE
strategies, which simultaneously or singly pursue local or global, national or international goals
through cooperation or partnership with local, global, national or/and international social enter-
prises (e.g. “for-profit and not-for-profit social enterprises” generally show “internationalization
behavior” (Yang & Wu, 2015, p. 31). Dimensions on the grid could be pursued unidirectionally,
bidirectionally, tridirectionally or in every four directions (dimensions). By reviewing the operational
and active SE enterprises, summarized in Table 4, the following macro-scale dimensions (partner-
ing tendencies) were emerged:

(1) Internationalism; (2) Nationalism; (3) Globalism; and (4) Localism

Since both the orientations, Governmentalism/Volunteerism and Externalism/Internalism, and the
dimensions (partnerships), Localism/Globalism, and Nationalism/Internationalism, have contrary
natures, and then they stand at either extreme, that is logically they must have inverse or negative
correlative relationship. Le., by the increase in one of the extremes there should be a decrease in
the other. Therefore, the generalized variables must have logically inverse correlation, which could
be presented on coordinate axes (Table 5).

3.3. Corroboration of the SE orientations and dimensions™®

Entrepreneurship is an economic theory. Its social orientation, SE, also deals with the social
economy of each geographical region or state. “The social economy is a sector of the market
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Table 5. Grid development components

Visualization Development

Variables ‘ Nature ‘ Relationship ‘ Form (Visualization)

Strategic Orientations

1. Governmentalism Contrary Logically inverse correlation | Coordinate Axis System

2. Volunteerism

3. Externalism Contrary Logically inverse correlation

4. Internalism

Strategic Dimensions (Partnerships)

1. Internationalism Contrary Logically inverse correlation | Oblique Coordinates

2. Nationalism

3. Globalism Contrary Logically inverse correlation

4. Localism

(Source: Authors’ own work)

which operates between the public and the private sphere;” and “[..] a universally accepted
definition of the social economy still does not exist” (Liger, Stefan, & Britton, 2016, p. 7).
However, it includes a large group of organizations embedded within the national economies
such as social enterprises, mutual societies, not-for-profit organizations, charities and the founda-
tions, which are active in the third sector. Since the paper aims to introduce a SE strategic grid for
the governmental-scale SE strategies, it needs reliable and comprehensive sampling of world
economies to be able to corroborate the grid. To accomplish the task the authors relied on the
recent UN report, the World Economic Situation and Prospects 2019. Although Global
Entrepreneurship Monitor (GEM), as one of the most reliable global bodies in charge of global
entrepreneurship study and statistics, has issued two reports in 2009 and 2016 on SE, they are
dated for the year 2019, since economy is always in a state of flux. Based on the UN’s economic
classification in the World Economic Situation and Prospects (2019, p. 169-170), 15 economies (5
from each class of “developed economies,” “economies in transition,” and “developing economies”)
were selected. Then, the most recent official documents and publication of the 15 governments
were read to complete Table 6. The main programs in the table were selected based on the
officially-stated public budget spending on the SE/social welfare program(s). Collecting SE strategic
corroborating data in Table 6 was easier in “developed economies”. These governments are mainly
following Open Government Policy. Through this policy, e.g. in Canada, “In 2016, the Government
of Canada announced its intent to revitalize the Access to Information Act in a two-phased
approach; first through targeted legislative changes to improve the Access to Information Act,
followed by a full review of the Act by no later than 2018, and every five years thereafter”
(Departmental Plan, 2018-2019, p. 55). The governmental bodies/ministries or departments in
charge of SE strategy setting and planning in these governments also follow the policy (e.g. in
Canada, “ESDC® is collaborating on the government-wide priority of revitalizing the Access to
Information Act and Privacy Act reform” (Departmental Plan, 2018-2019, p. 55). The policy and
data made corroboration step possible. Hence, to reflect the official SE strategic views, merely the
data from the official government websites, publications of each governmental body, and the
national and officially-approved and -funded studies were collected in Table 6.

One of the major aspects of the concept of Governmentalism is the regulatory aspect of the
governments. Regulatory aspects of the governments play a major role in determining the choice
of entry and operations of social enterprises (Kelley, 2009) as well as their incubations (Bhamoriya,
Sinha, & Golwa, 2014). Even the conception and perception of social enterprise and its social
functions in the European and American contexts are different (Kerlin, 2006), and generally there
is a universal “lack of a common understanding of social enterprise” (Galera & Borzaga, 2009,
p. 210). Therefore, governments do not have universal regulatory measures toward social
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Figure 2. Governmental-scale
SE strategic orientations.

Figure 3. Social entrepreneur-
ship strategic dimensionality.

Externalism
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enterprises. Hence, Governmentalism, and its impact in the promotion of state social enterprises
and SE, is a context-related orientation (e.g. there are multiple and different legal forms and
definitions for social enterprises in the U.S. and Europe, and “ ... at least fifteen European Union
member states have specific laws for social enterprise” (Fici, 2016, p. 639). In sum, the state’s
regulatory measures for social enterprises is a double-edged sword which could bring “opportunity
or confusion” to the social enterprises (Snaith, 2007, p. 20).

4. Results and discussion
The Literature Review Process yielded the generalized variables of the research, which turned into
the following strategic orientations and visualization (Figure 2):

(1) Degree of Externalism, i.e. how much the government intends to rely on international social
organizations to implement its strategies.

(2) Degree of Internalism, i.e. how much the government intends to rely on national organiza-
tions, resources and capabilities for the SE strategy implementation.

(3) Degree of Governmentalism, i.e. How much the government intends to interfere and meddle
with the SE implementation.

(4) Degree of Volunteerism, i.e. how much the government lets the NGOs, SEOs and volunteers
do the job.

After that, the study of the large-scale SE practices via partnerships, asserted by the governments
and social enterprises (Table 3), shed light on the strategic dimensions. The following dimensions
determine the types and visualization (Figure 3) of most recurring and potential partnerships (e.g.
the potential strategic partnership between the orientations of Governmentalism and Externalism,
would be Internationalism):

(1) Internationalism, i.e. a mutual collaboration between a governmental body and a foreign-
based SE entity.
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Figure 4. Classification of gov-
ernmental-scale SE strategies.
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(2) Nationalism, i.e. a mutual collaboration between a volunteering organization/people and
a domestic SE entity.

(3) Globalism, i.e. a mutual collaboration between a volunteering organization/people and
a foreign-based SE entity.

(4) Localism, i.e. a mutual collaboration between a governmental body and a domestic SE
entity.

Moreover, based on the interplay of the two by two contrary in nature orientational variables,
which logically in visualization were placed at either extreme, i.e. logically they must have inverse
or negative correlative relationship, four classes of state-promoted SE are possible (Figure 4).

The Horizontal axis (Governmentalism-Volunteerism axis) with Externalist orientation indicates
promotion of SE within the state with extraterritoriality in resource-based view; that is benefiting
from global/international resources for large-scale SE promotion. On the contrary, Governmentalism-
Volunteerism axis with Internalist orientation seeks SE via intra-territorial view to the resources; i.e.
benefiting from the local or national resources of the state. Therefore, the following “Opened Door
Strategy” and “Global Citizen Strategy” indicate extraterritoriality in resources and partnership:

If a state pursues SE by close cooperation between the government and extraterritorially
global or international organizations/governments to answer social problems, it is a state-
sponsored SE strategy which could be called “Opened Door Strategy”. Such a state tries to
compensate its weak points and benefiting from extraterritorial resources by some SE strate-
gies, such as social licensing strategy, social franchising strategy and social joint venture
strategy. In “Opened Door Strategy” the social licensor, franchiser or partner is a foreign
organization, social entrepreneur or even a foreign government/state. The government pursing
“Opened Door Strategy” has chosen cooperative positioning in relation to the international and
foreign partners.

In the most optimal state strategy for the promotion of SE, “Global Citizen Strategy” govern-
ment functions as SE regulator and facilitator. It tries not to interfere overly in SE activities and
trusts SE organizations and social entrepreneurs. Moreover, it respects volunteering activities and
accepts global NGOs and SE entities as its partners and contributors not its rivals. These states
choose cooperative positioning in dealing with active social entrepreneurs and in some cases
proactive in dealing with future or emerging social problems. The proactive positioning of the
government provides opportunities for global scientific counseling with the SE experts and
accepting their criticisms. Additionally, these states usually choose one or several of scaling
strategy, replication strategy, dissemination strategy and affiliation strategies to promote, scale
up and replicate SE.

On the other hand, the following “Closed Door Strategy” and “Country Citizen Strategy” indicate
intra-territoriality in resources and partnership:
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Figure 5. Social entrepreneur-
ship governmental-scale stra-
tegic grid.
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The third class of state-sponsored strategies could be called “Closed Door Strategy”. If
a government completely or partially limits any volunteer activity by NGOs, national and interna-
tional social entrepreneurs and organizations and on the other hand, tries to have a tight mono-
poly on any SE activities, it pursues a strategy based on Governmentalist and Internalist
orientations. Such a state is not eager to accept any cooperation, or if it accepts, it is from
a limited number of local SE practitioners. The positioning of the government is mostly aggressive
and in some cases, a defensive one since it does not trust mostly global or international partners.
Since the government looks at the global/international organizations as its rivals, it could some-
times show competitive positioning too. States with “Closed Door Strategy” potentially could apply
social microfinance strategy and show socialism/communism propensities toward SE.

In “Country Citizen Strategy” the state accepts Volunteerism but within and from the internal
social entrepreneurs and SEOs. The state’s positioning toward SE promotion is defensive and in
some cases by aggressive measures that limit the activity of global/international social entrepre-
neurs. Moreover, such strategies inevitably rely heavily on the national resources for the promotion
of SE. Social price-differentiation strategy, social cross-subsidization strategy, social microfinance
strategy and base-of-the-pyramid strategy could be classified within this class with two conditions,
first if the government only accepts internal volunteers and second if it limits its interference with
their activities as much as possible.

Ultimately by adding: a) the strategic orientations’ coordinate axis system; b) the strategic
partnerships’ (dimensionalities) oblique coordinates; and c) the classified governmental-scale SE
strategies on a grid the SE strategic grid visualization was shaped (Figure 5).

The strategic orientations’ coordinate axis system is the undergirding foundation of the grid
formation. Metaphorically, the coordinating axis functions as a strategic compass and the strategic
orientations as its cardinal directions (N, S, E and W). Accordingly, the partnership oblique coordi-
nates could be read as intercardinal directions (NE, NW, SE, SW) located halfway between each pair
of SE strategic orientations. Finally, each rectangle on the grid defines the class of governmental-
scale SE strategy or the destination that the pointer on the strategic compass shows.

5. Conclusion

Five steps of the research arranged in a way to narrow down the large stockpile of raw literature
data on SE to a visualized SE strategic grid. The first step (literature review process) consisted of
five systematic phases of variable study, compilation, filtration, distillation and generalization. The
result of the initial step of the study was literature-supported generalized variables. Then opera-
tional large-scale SE partnerships were studied. The second step was carried out for conceptual
development. To corroborate the acquired strategic orientations and partnerships (dimensions)
with the facts on the ground, 15 economies and their governments in 3 economic classes were
randomly selected in each class. In the third step, the official websites of each governmental body
or agency in charge of the state-wide promotion of SE were carefully consulted in accordance with
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the previously derived orientations and partnerships. The corroboration step verified the results
based on the governments’ released documents and their asserted active operations on SE. The
fourth step visualized the relationships among the orientations together, and the partnerships with
each other, and the two concurrently. This step made the classification of governmental-scale SE
strategies possible. Ultimately, by the combination of the officially corroborated strategic orienta-
tions, partnerships and the author-defined strategic classifications on a single grid the finalized
comprehensive SE strategic grid was visualized with 4 orientations, 4 dimensions and 4 SE strategic
classifications. The four cardinal orientations of the grid (Governmentalism vs. Volunteerism, and
Externalism vs. Internalism) define governmental intentions for the degree of reliance either on its
own, or volunteers and external or internal resources and entities based on its defined missions
and visions for fostering and promoting SE within the state. On the other hand, the four inter-
cardinal dimensions (Internationalism vs. Nationalism, and Globalism vs. Localism) define the
governmental nature of partnership with either international or national, and global or local active
SE entities and enterprises unidirectionally or by taking the advantage of two or more simulta-
neous dimensions. Furthermore, the origin of the coordinating axes, where the axes meet, is the
situation where a government has a passive role toward state SE. The non-existence of any
orientations and dimensions indicates governmental SE passivism. The interplay of the orienta-
tions and dimensions help governments to define, formulate and set their SE strategies within the
grid from a Global Citizen Strategy as the most cooperative, non-interfering and partnering
strategy for the promotion of large-scale SE by governments to the least externally cooperative
and full governmental meddling in the implementation of SE within a Closed Door Strategy.
Additionally, the grid could contribute to the large-scale SE strategy fitting and customization
based on the governmental plan for scaling or/and replicating SE impact within the state, the
availability and compatibility of the government’s resources and facilities with the scale of the
social work to be done and its successful operational accomplishment, and finally the degree of its
reliance on partnering entities.
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