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INVESTIGATING REASONS FOR RESISTANCE AMONG PROJECT AND GENERAL
MANAGERS IN ENTERPRISE RESOURCE PLANNING IMPLEMENTATIONS

ABSTRACT

Enterprise Resource Planning (ERP) primary
goal is to connect all organizational units toge
ther under the single data base. It is intended to
speed up all the processes and track all the
actions easily. To put it simply, it is the central
neural system of the organization, helping
management to quickly assess the state of every
part of the organism and the status of all the
processes within it. As such, it should be a
readily available solution to all the orga
nizations regardless of their size, for helping
them in making the processes efficient. Why are
there so many cases of unsuccessful ERP
implementation? The main goal of our research
project is to make the scientific study and
identify the major reasons for resistance to ERP
implementation among general and project
managers in the organizations that imple
mented or failed to implement the system. We
have undertaken an innovative study approach
collecting twenty responses from two focus
groups: project managers and general mana
gers. E mails with specific topics regarding ERP
implementations were collected from 10
general managers and ERP project managers of
medium size and large organizations to pre
pare them for the focus group discussion. A
rather limited sample and the following steps
were realistically projected and executed to
respect the limiting time frames and deadlines
of the class.

Keywords: ERP implementation, project ma
nagers, general managers, reasons, resistance
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2. ERP SYSTEMS: LITERATURE REVIEW

2.1. ERP systems
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2.2. ERP Adoption: Innovating
Organizational Processes
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3. RESEARCH DESIGN ANDMETODOLOGY

4. RESEARCH ANALYSIS
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4.1. Unitization stage:
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4.2. Categorization stage

Group PM

Group GM

5. CALCULATIONS

1. Lack of the organization:

2. Acceptance Problems:

3. Manager Response:

4. Implementation difficulties:

5. Financial Reasons
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Project Managers

Kappa Value
0.6876568

General Managers

Kappa Value
0.8227474
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appa value Interpretation

6. QUANTITATIVE ANALYSIS

6.1. Discussion
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7. CONCLUSION
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