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On Editing Keynes*

D.E. Mcgaridge

1
The Collected Writings of John Maynard Keynes® taken az an edition

iz notable for the rather scanty discussion of the editorial principles
and problems involved., In each of the published volumes, all the reader
receives is a five page general introduction which, except far the
changing size of the enterprise and the personnel involved in the
editien, is common to all volumes, and a brief editorial note of ane,
two, or three pagez which mentions particular sources and, very
cccasionally, particular editorial problems.

In thie paper, ! will amplify this rather sparce discussion of the
gditorial principles invalved in the over 13,000 pages of tent now
available in the 29 volumes published between 1971 and 19B3. (There 13 a
volume of index and bibliegraphy still to come.? In doing go, I will
have to subject you to the results of some historical research, because !
cnly hecame involved with the editicon in 1949, fifteen years after the
conception of the enterprise. By that stage, many decisions of principle
had already been taken and some volumes were very well advanced,

Maynard Keynes died on 21 April 19446, Inevitably, the Royal
Economic Society considered a memaorial to the man who had edited the

Economic Jpurnal between 1911 and 1945, had been Secretary of the Society

between 1913 and 1945 and was Fresident of the Society at the time of his
death. The discussians began in February 1951. To judge from the
el

minutes of the Council of the Society and the surviving correspondence,

3 number of possibilities were considered: an annual lecture, the



2.

ectablishment of a reading room for members of the Society in the
proposed new premises of the Royal Statistical Society, a travelling
fellowship for vounger scholars, the publication of original work in
economics, a series of fine editions of the great economists, which would
extend the Braffa edition of Ricardo then approaching publicatien, and an
edition of all or part of Keynes's own writings. Maost of these ran into
preblems in the eyes of participants in the discussions: too many
exicsting endeowed lectureships, the capital sums involved, difficulties
with the Inland Revenue, ar the fact that existing market institutions

seemed to work reasonahly well, thus making subsidies unnecessary. This

3]

last chjection, what might almost be called the ecanomist’s gut rzactien

15

when questions of subsidies or institutional change are raised. applied
initially even to the publication of Keynes's own writings. As Austin
Robinsen, who in an obituary of Keyrnes had advocated the publication of
come of Keynes's Second World War state papers (1947, 142), put 1t to
Lord Brand, then Fresident of the Scciety on 24 September 1952:3

Almost anything of Maynard’'s that should be published {and we

certainly feel that some of the uppublished material cught some

day to be published) will have a sufficiently good market for a

subsidy to be unnecessary.

In fact, in the early "fifties there were two proposals for
collections of Keynes’ e writingz under consideration outside the
Society. Richard Kahn, Keynes's literary exscutor for his professzional
writings, was thinking of two volumes of previously published and
unpublished materiale including, he hoped, some of the wartinme

4 . . . . 4 . .
memoranda. Seymour Harris, Keynes's leading American publicist, while



believing that a complete edition of his previously published writings
{which he ectimated at 2.3 million words or 20 30%-page volumes) was
probably uneconomic, had a project for publishicg cosmercially six
volumes of Keynes's writings not available in the seven kcoks and two
volumes of escays in eccnomics Keynes published in his lifetime. GSuch a
project he suggested would make available 40 per cent of Keynes's
published writings not previously available in book form.S Such an
edition, he estimated, would sell S00D copies worldwide, The only
continuing advocate of a "complete works" with Royal Eceonomic Society
suppsrt was Rpy Harrod, Keynes's official biographer (1931, 467).6

In the autumn of 1953, with nothing underway and the prospects of
raising large sums of money in the United States not very favourable, the
Council af the Soriety discussed the guestion of a memorial again. In
the end, the proposal for a travelling fellowship was referred back to
the committer zet up to consider it in November 1932. However, the
Committee, to which were added Richard Kahn and Roy Harrod, was also
azked "to consider the possibility of commemorating Lord Feynes through a
series of fine editions of the great economists thus extending the
project for the publication of Ricardo to which Lerd Keynes had given
great thought" and "to give further consideration to the possibility pf a
similar edition of Lord Kevnes' collected works".7 The enlarged
committee, or, more accurately, those members cof it who were ip Londan on
the day, met at the RKeform Club on S January 1954. The main topic under
discussion was only one edition, Keynes’'s collected works. Those taking

part, Roy Harrod, Richard Kahn, Humphrey Mynors and Austin Robinson,

foresaw difficulties, but thought them surmountable, and recommended to



the Council that such an editicn proceed. DOn 13 May 1954, "after a
larngthy discussion®, the Council agreed:
{a) that the memorial to Lord Feynes should take the form now
proposed:
{5} that a start should be made with an edition of Lord Keynes’
writings published and unpublished;
{c) that the responsibility should be delegated to Professor Kahn,
Mr. Harrod and the Secretary in consultation in all financial
matters with the Treasurer for the time being;
{d) that the Committee be authorised to spend in the first year a
sum not exceeding £1000, and to employ...on a full-time basis
Mre, E. Jdohnson to work under the direction of the Committes;

{g} that the Committee be instructed to report progress at

34

intervals to the Council.
The editian and the esployment of its first volume editor were thus
authorised.

To judge from Auztin Robinson's notes from the January Reform Clab
mesting and his subseguent correspondence with Daniel Macmillan, Keynes's
publisher, in June 1954, certain crucial decisicns were made at an early
stage. First, and perhaps most important, the editicn would not
encompass all of Keynes's writings. As Austin Robinson’s notes put it,
“Not like Ricardo" -- the Scciety’s ten volume edition under the
editorship of Piero Sraffa then being published. The Keynes edition
would consist of Keynes's previously published books and uncollected
published letters and articles, plus "a limited publication of kKeynes’

more important correspondence on economic issues, mainly of an academic



nature“.E It was to he "Not like Ricardp” in another sense: it was io
he "minimalist” in the case of previously published work, "a reprinting
-~ with a minimum of purely explapatory footnotes”, as Austin Robinson's
notes put it., Finally, the edition would be printed by Cambridge
tniversity Press and published by Macmillan “"provided that we [Macmillan]
do not incur any financial risk -- in fact on a commission basis".9

4t tte tige these decicsions were taken, those involved in the
project did pot have a complete picture of the raw materials from which
they would build the edition. For published works, they had K.J. Spencer

Mudson's Towards a Bibliography of John Maypard Heynez (1950} with its

RO4 items, but it was admittedly incomplete, For unpublished materials,
they hzd Keynez's profeszional papers which would eventually f111 six
four-drawer filing cabinets and more than three cupboards, but these were
unsorted and uncatalogued. Moreover, some of the praofessional papers
were still subject to the Q0fficial Secrets Act which at the time had a 30

year rule for access te public records. This embargoed anything in the

m

w

papers preoduced by Keynes during his official career and prevented acce
to the public archives, where, in addition to papers on the day-tc-day
departmental files, there was Keynes's own private office collection from
1940-4& running tco cver 125 files. It is true that Roy Harrocd had been

through the Cambridge Xeynes papers and Xeynes's private office
when preparing his biocgraphy, but writing a biocgraphy and estimsting the
extent of what might, if it were released betwren 1957 and the end of the
century under the eristing rules, became part of the edition are rather

different exercises.lo Thus it was inevitable that it would be some tise

before the exact scope and extent of the edition were clear.



The successful career of Harry Johnzon further complicated matters,
for when he left Cambridge for a chair in Manchester in 1956 and
subsequently proceeded to Chicago in 1961, Liz lost day-to-day contact
with the papers. Az a result, progress was slow and from the available
records the first ctatement about the shape and size of the edition did
not come until 19561,

Thic statement cast the edition into the quadripartite form that
still survives. The first ten volumes would be bocks published 1In
Keynes's lifetime, There would then follow volumes of academic econcomic
articles and correspondence (two in the 1961 plan} and a volume of social
political and literary writings. The plan then envisaged a serigs of
“companion volumes', dealing with Keynes's non-academic contributions to
public affairs -- letters to the press, speeches, popular articles and
selected correspondence. In 1941 the editor and Austin Eobinzon were
thinking in terms of three such volumes, covering 1909-Z8, 1923-39 and
193%-44. As the overlap indicates, although the volumes were to be
broadly chronological, they were to be organised thematically. Finally
the edition was to conclude with an index and bibliography. Even at this
stage, there were suggestions that 17 volumes might not be enough; but
nobody ewpected the 30 that would eventually appear.

This 1941 decision on the shape of the edition after volume X has
caused some discussion, for it differs from the norm for such editions
which take materials by type and organice them chronologically within
epach type with littie editorial comment. For example, Sraffa’s Ricardo
had the classes nf pamphlets and papers, speeches and evidence, letters

and biographical miscellany and within each class organised everything



chronologically. By contrast, the Keynes edition normally mizes document
types up and normally attempts to provide in lead-ins to particular
documents what is often a running commentary giving the decuments a
context. As a result, the editor is more intrusive in Keynes than in
Ricarde (Fatinkin 1973, 230-2).

In =ome respects I can see the worry, although I think it can be
overstated. Over an edition, when that edition is complete, it should
make ro difference in principle how the material is organized.

Everything will be there and the reader using a good general index, as he
would have to in any case, can get to all the items relevant to the
matter at hand. The Keynes edition, however, does not pretend to be
complete. In these circumstances, no matter how the edition 15 arganized
the reader is inevitably in the hands of the editor's principles of
selection, for it is the editorial decision that determines what items
from the larger set become available in print., Once this point 1s
accepted, I believe that the gquestion of form is secondery, unless sanme
formz lead to less desirable editorial decisions than others. In the
craze of the Keynes editian, from the evidence available, I do not believe
that the choice of form was made with an ulteriar motive. There was
certainly no deliberate attempt at hagiography. Haoreover, as the
original editorial committes of Roy Harrod, Richard Kahn and Austin
Robinson did not know the full extent of the material available, waz not

closely involved in the editorial work and did not, in my experience

interfere in any editorial decisionsz, it is hard to see what worries cone
might have in the case of the Keynes edition -- unless, pf course, the

volume editors let the users down., With the full editorial raw material



readily available teo scholars, there is certainly a check.

As well, I think it can be argued that it is not necessarily a bad
thing that the material in the edition should be packaged so that
different users with different interests may buy or turn to particular
volumes in the first instance. If this means that certain volumes sell
better than others, as has been the case with volumes XIII, XIV and XXIX

relating to the creaticon of the General Thepry, it may prove sensible to

increase their availability by producing paperbacks. True, paperback
users will still have to go to other volumes of the edition for
completeness when they consider a particular issue, but 1s greater
availability a bad thing? The notion that different volumes might have
different markets was in the editors’ minds from the outset. Cc too were
commercial considerations, which is not surprising given the Scciety’s
financial commitment to an edition published on a commission hasis.

The rumher of volumes continued to expand from the 17 of 1941, By
1964 the total was up to 213 by 1969 it was 24; by 1973 it was 20 and it
finally stabilised at 3C in 1978, where it remained only by the expedient
of having two very large volumes earlier in the sequence -- ¥II with 896
pages and XIX with 923 pages.

The causes of the expansion were various. The most important was
the raw material. The shift from a 50 to a 30 year rule for official
materials in Britain from 1968 (with the added accelerated opening cf all
World War Il documents from 1972) opened up all the materials relating to
Keynes 's official and semi-official career in the Treasury and took the
number of World War Il companion, or, as they were eventually called,

activities volumes from one to six as well as playing some role in



increasing the number of World War I and inter-war volumes from the
original 1 1/2 to six. The departure of Lady Keynes from Tilton,
Keynes's country houce, in 1975 resulted in the totally unexpected
lavndry hamper full of papers dealing with the 19305 which arrived in my
Cambridge office in {874, The most visible result of this was volunme
X¥I¥%¥, a supplement to the two volumes published in 1973 containing
drafts, articles and correspondence relating to the composition and

subseguent discussion of A Treatise on Money and The Genersl Theary of

Emplovment, Interest and Money. New materials, of course, are not only a

prohlem with such modern editions: one only need remembzr the unexpected
discovery in 1943 of the 'Mill-Ricardo papers’ at Raheny Co., Dublin,
which added 3 volume of correcspondence and a volume of pamphlets and
papers to Sraffa’'s Ricarde, then in page procf. But new material was not
the only cause of expansion. The original editorial committee was not
itself closely involved in the day-to-day editorial work. That was
naturally in the hands of Elizabeth Johnson and myself. We had some
secretarial and administrative assistance, but no substantial editorial
assistance. fs a result, we anly fully realised the extent of a poscible
volume once we started to assemble the relevant papers. Thus, when I
joined the project in 1949, it was expected that one volume, XIII, would
do for all the materials relating to the composition of the Treatice and

the General Theory. The actual result in 1973 was two volumes totallin
Y

just over 1200 pages, supplemented in 1979 with volume XXIX from the
laundry hamper. Such are the risks of small editorial te.am-s,l1

g much for the scale and baszic organisation of the edition. What

of the editorial principles invalved in the treatment of its contents?



10.

Mere it is best to take the materiazls concerned under four headings,
subdividing each as necessary., The main headings are:r (1} complete
books published during Feyres's lifetime {vols, I-VIII!; (2) collectians
of essays published during Keynes's lifetime (vols. IX and X); (3} other
material published in Keynes's lifetime; (4) unpublished materials,

With the exception of Indian Currency and Finance (1%{3}, Keynes

retained remarkabie control over his boocks, He paid the setting,
printing, binding and advertising tosts, approved all review copies and,
after paying Macmillan a commissicon, kept any remaining profits. This
process allowed him to use galleys as we would use photocopies of drafts
and circulate them for discussion and reaction. It also meant that he
derlt dirertly with the printers., Given his contrel over the text, as
editors we used as copyteut the last corrected text that had pasced
through his hands, noting the few variante -- and theose were very few --
hetween first and subseguent printings. (Before 1930, fAmerican editiaons
ot Keynes's books were set from the Eritish text with no proof
corrections by Keynes., After 1930, we should note, the American and
Erglish first printings were identical, for, ignering the U.S.
manufacturing condition and thus foregoing copyright protection, keynes
sent sheets directly from R. % R. Clark in Edinburgh to Harcourt Brace
for bindingﬁiz) As reprinted, the volumes were diplomatic reprints, with

no attempt to keep the pagination tied in to the literature generated by

the earlier editicns except in the cases of A Treatise on Money and the

General Theory. For the former we provided a concordance, while far the

latter we provided a line for line reprint. Except in two cases, A Jract

on Monetary Reform and the Beneral Theory, the only additions to the




texts were foreign prefaces. As a substantial proportion of the Tract

was a reworking of articles published in the Manchester Buardian

Commercial ‘s Reconstruction in Eurcpe supplements, rather than reprint
the eriginal articles elsewhere in the edition we provided a list of
variants from the articles with the test. In the case of the General
Theary, a volume with a large student demand which appeared in paperback
simultanecously with its appearance in hardback in the edition, we added
as appendices two articles where Keynes corrected twe mistakes in the
book.13

The only changes we made to Keynes's literary style, which had been
set to Macmillan's changing house style, was to reduce capitalisation and
reqularise such matters as hyphenation. We were guided by Keynez's own
practice in his other writings and surviving manuscripts that had not
been house-styled, as well as by Mrs. Stephens, his secretary for the
last 12 years of his lifE.14

When it came to the two collecticne of essays published by Keynes

during his lifetime, Essays in Persuasion (1931} and Essays in Biography

(1933), we faced other problems. Essays in Biography was the simpler.

The question was whether we could add to the volume further biographical
essays. MWe had a precedent, for Geoffrey Keynes, to whom the copyright
had been left, had published a posthumous editiaon of the book (1%31) with
three additicnal essays, "William Stanley Jevons" (19361, “Mary Paley
Marshall® (19443 and "Newton: The Man" (1%42). With this precedent,
after discussion with Sir Beoffrey, we decided to include all such
biographical material in the volume, plus the autobiographbical Two

Mamoirs (194%9).



Essays in Fersuasion presented more of a problem and much more

discussion. In its original form the volume was a collection of
selections from books, parts of pamphlets and articles written between
1919 and 1931. In two cases, parts of the books were themselves
griginally articles..15 We had a number of options. We could reprint the
book as it stood, but this would mean that every item would also appear
elsewhere {(in the original book, in the full reprinting of the pamphlet
or in the full reprinting of the article). At the other extreme, we
could avoid the problem of repetition by eliminating Fersuasion as &
separate volume. This had the advantage of tidiness, but it would remove
a valume that had proved popular and which probably had a larger
potential market than most other volumes in the edition. In the end, we
chose a middle way: we maintained the volume, but produced full texts of
the articles and pamphlets making it clear how Keynes had edited the
originals. For the sake of completeness, we then added Keynes's two

post-1931 pamphlets The Means to Frosperity (1933)15 and How to Pay for

the War (194G}, thus enhancing the book’'s reputation as a good
introduction to ¥eynes's ideas.

The final class of previously published materials was composed of
articles, letters to the editor, prefaces, evidence to official
committees, reviews and the like. For copytext we used the original
British text over which we knew Keynes had control, except in the case of
the few American articles never published in England, leaving the mention
of syndication to the bibliography. Dur only exceptions to our copytext
rule came with articles in the popular press, where editors had a

penchant for breaking up Keynes's paragraphs and adding sub-headings. In

12,



13,
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these rases where we had a manuscript, we restored Keynes's paragraphing
and removed the sub—headinge.17 We have not in the edition made a note
of foreign variants, although we know that Keynes was widely syndicated
and that in Nazi Germany, for example, articles such as "National
Self-Sufficiency"” were altered substantially without Keynes's consent.18
Thus far, I have been dealing with signed, published materials.

However there were unsigned and pseudonymous published pieces to
concider. With one exception (JME, XVI, 157-41) these came from three

cources: the Economic Journal, which had a practice of publishing short,

unsigned notes of books to which it did not give regular review

treatment; the Nation and Athenaeum, of which Keynes was chairran from

1923, and on occasion acted as editor when Hubert Hendercson was on
, N . . . e 19 .
holiday, 2nd where he was closely invelved in the paper’'s affairs; and

the Mew Statecman and Nation of which he was chairmen from 1931 to 1946,

In the edition, we only attributed unsigned material to Feynes 1+ we had
procf it was by Keynes. This proof could take a number af forms. In the

cne case of an unsigned Economic Journal book note it was a handwritten

letter to hic Assistant Editor, Austin Robinson, enclosing the note (JIMK,
XYI¥, 273-%). GSimilar evidence was available for several reviews Keynes

inserted in the Mew Statesman (JMK, XXVIII, B-10, 21-2, 12B-20)}. An

alternative source of evidence was marked copies of the Nation, althaough
the set in the Keynes Papers was incomplete and the complete =&t was a
victim of the Blitz. Finally, there was a scraphook of unsigned and
pseudonymous pieces from the Nation which overlapped in parts with the
marked set and which was cpened by Keynes’'s mother on his instructions.zO

In these circumstances, we cannct claim to have caught all printed



unsigned or pseudonymous material from Keynes’'s pen, but we can claim
certainty as to the authorship of what we have published. Others amight
be less cautious,

I turn now to the last broad class of materials in the edition,

. , . 21 . . . .
those previcusly unpublished. In two cases in this class, his evidence
to the Chamber)ain-Bradbury Committee on the Currency and PBank of England
Note Iesuss {(1923) and his eight sittings of ‘private’ evidence to the
Macmillan Committee on Finance and Industry (1930) of which he was a
member, we had no problem. We treated it the same way as the published
evidence. therwize, we had inevitable problems of selection. Keynes,
perhaps because he did not move College rooms after 1910 or house after
1914, kept almost everything., So too, with some exceptions, do modern
buresucracies. Thus even if we stuck to our initial rale of thumb and

did not publish personal correspondence, except for the occasional

n

extract from a letter to his parente or to Lydia to set the stage for a

r3
3

document, thus excluding & large volume of material, we still had
oroblems of selection -- unless we were thinking in terms of an edition
of 75 or mcre volumee, some of which would consist solely of such

exciting materials as rejectian letters for submissions to the Econgomic

N

Journal, letters to his stockbroker ar the Inland Revenue, or annotetions
on the letters, minutes or papers of other civil servants. In dealing
with the selection procedures followed by the editors with thie material,
I shall take several distinct tygpes.

In two cases, we aimed at publish@ng the complete substantive
surviving correspondence on both sides. The first was the Keynes-

Kingsley Martin correspondence concerning the New Statesman and its




editorial peolicy which, with related Keynes articles and letters, covers
the first 222 pages of volume XXVIII. The second related to the
discussions of drafts and post-publication discussion of the Treatise on

Money and the Bzneral Theory. Here it was demanded by D.H. Robertson and

agreed with the other major participants -- K.F. Harrod, R.G. Hawtrey,
R.F. kahn, and Joan Robinson (all of whom, except Robertson, survived tao
read their own proofs) -- that we would print both sides of the
correspondence in full. In these cases, the participants (or in
Rcbertson’'s and Martin's cases, their executors!) ensured that our
collection of letters was complete and that our carbaons of Keynes's
letters reflected everything in the original as actually dispatched.
With other discussants of particular aspects of both books we attempted
to follow the zame principle, although we did have more trouble getting
originals. The reszults appear in volumes XIIL, XIV and XXIX.

Otherwise we were selective. In some cases, such as Keynes as

editor of the Ercnomic Journal or as a referee, we took examples as in

-y

volume XI1.“" In nthers, such as the 1929 controversy with Fertil Ohlin
over reparations, the reprinting of Keynes's articles required the
correspondence, for Keynes's rejoinder to COhlin's reply began:

I have found difficulty in making sure that I understoond

Frofessor Ohlin's argument in his article printed above. I

have, however, had the benefit of some correspondence with

him, (JME, XI, 468).

The result was the publication of all or parts of 11 letters between the

twn. There are similar cases from the period of the Treatise and General

Theary. In the Activities volumes, leaving aside for the moment the two

15,



world wars when Keynes was either an official (191%-19) or a 'demi-semi-
official’ (1940-6) (JMK, ¥XXVI, 400}, ocur approach was to use unpublished
correspondence, memoranda, speeches, etc. ac illustrations of how Keynes
supplemented his public attemptes at persuazion with other means. One
putstanding example is the campaign surrounding the war financing

propozals of How to Pay far the War (JIMK, XXII, ch. 1}, where his letters

and memcoranda not only show him acting to orchestrate his activities with
those of others but also provide a running commentary on his activities
behind the scenes. In cther words, in thece cases the main purpose of
the selected correspondence is to supplement the published record to show
the extent of Kevnes's activities.24

With the two world wars and Keynes's service in the Treasury, of
course, much much lese was published and we were forced into the public
archives as well as ¥eynes's own papers not to fill out a published
record but to get at the record itself. In what follows I will confine

myself to examples from 1940 to 1944, if only because of my experience in

producing the relevant six volumes of the Cpllected Writings

{XXII-X%VII), The raw materials for the peripd were vast, not only in
velume but also in scope.25 Throughout the period after August 1944
Keynes had a room in the Treasury, socmething to which he was not entitled
by his official position as a member of one advisory committez. Once
there he installed his cown secretary, Mrs. Stephens, and proceeded. From
that room, he regarded not the Treasury but the whole of Whitehall as his
parish., His zources of informatien vgried: his door was open to

gveryone in his Department; his reading of official papers was voracious,

if selective; his network of friends and colleagues inside and outside of

l6.



Writehall was well develcoped. Thus Keynes could, and did, turn up in the
gddest places to discuss the oddest issues. Gome of his forays were
ephemeral, some misconceived, some of long-lasting importance. HMost left
a trail of letters, minutes, memoranda, annotations cor comments on the
papers of others and the like. How did we szlect?

Some topics were self-szelecting. It was obvious that wartimse
budgetary policy, employment policy, the proposals for an international
clearing union, the origins of the International Monetary Fund, lend
lzase, and the events leading up to the 1945 Anglo-American Loan
Agreement would be on everyane’s list. FBut even within those, we had to
be selective, given the space available. Nor would one want us to print
everything, if only becauce there was considerable repetition, as, for
grample, in the letters written to journaliste and many economists in
reply to their comments on the clearing union proposals when they
appearsd as a White Faper in 1943, In each of these cases, what I tried
to do was to provide a oocumentary history of Keynes's invelvement in the
iscue, even its technicalities, and the evolution of his views. In each
case, one published Keynes's major memoranda and supplemented them with
letters, minutes, telegrams, records of meetings or marginal comments,
publiching both sides of an exchange where it was necessary to understand
fully the matters at issue. The record as published is not complete, but
I hope I have been asz accurate as possible in delimiting Keynes's role
and, in cases of dispute, the exact issues at stake.

Thus far, 1 have discussed the "qbvious” wartime activities and
interventions. With minor activities different consideraticons applied.

Given that it was necessary to introduce dotuments to give readers some

17.



context and to take them onwards from the document to results, if any, as
a matter of general principle ! did not include documents which had no
result unless it contributed to a later state of opinion which showed up
elsewhere in the volume. This ruled out many of Keynes’'s misguided
flurries. I also tended to rule out documents which might have had
results and which certainly showed Keynes’'s mastery of detail but where
explaining the detaile might require vast amounts of gditorial
grplanation. 1 am thinking here of Keynes’'s role in shaping the details
of many post-war exchange and payments agreements. In other words, 1
tried to take minor examples which were typical of the whole without
bogging the uzer dewn in minor details, for even with the edition the
seripus historian of a particular policy will have to use the archives in
the end.

The final type of unpublished document I should discuss are drafts.

Here the major problem was the General Theary, but there are also

examples from 1940-4, most notably the clearing union, and soame of

Keynes's replies to criticisms of the Treatise on Money and the General

Theory. In the case of the Beneral Theory, all the pre-publication

correzpondence with Harrod, Hawtrey, Kahn, Robertson and Jean Robinson,
cancerned page and galley proofs, most of which survived along with
several earlier drafts. In the other cases, there was also extensive
correspondence and recorded discussion of earlier drafts before the
documents in question were published or bzcame the subject of

international negotiation. With the Beneral Theory the decision was to

publish every draft, a task made sasier by the fact that in many cases

from the penultimate manuscript draft through three sets of proof it was

18.



prssible to do & collation of variants, keyed line by iine into the
finally published text which allowed the reader to reconstruct the points
under discussion in the rorrespendence. The result takes up pages 331 to
%17 of volume ¥IV. With this euperience behind us, handling the other
crases was child's play. In the remaining cases of drafts discussed in
the correspandence or surviving in the papers, either the drafts dic not

survive, as in the case of A Trestise on Money or they were not

dizcuzsed, so we saw no nesd to print them.

d

1A

There is one rase, however, where extensive drafts and relat

r+

ogrial Job.

m

unpublished papers doc exist where we did nct do a serious edi

Here I am referring to A Treatise on Probability (19210,

I
W

suhsequent

-
g

recent worl has pointed cut (0 Donmnell 1982, Skidelsky 1%83; Lawson and
Pesaran 198%: and Carabelli 1984 there i5 & substantial body of
unpublished material -- two fellowship dissertations, further drafts and
proofs, correspondence and early papers for the Cambridge Apostles --
related to the creation of the Treatise and this material, plus the
publiched book, has some relevance to Keynes's work as an economist, It
is the case that the editors knew of the materials, but, along with the
rest of the profession at the time the relevant decisions were made,
regarded Frohability and the related publications as sul generis and
belonging more to technical philosophy than economics. Az a reflection
of this, they asked a philosopher to provide an intreduction to
Frobahility which would make the enterprise intglligibkle to
rnon-philocsophers, something they did for no other volume in the edition,
arnd merely reprinted the book as volume VIII -- out of chroncleogical

order -- and put the articles in one of the "academic” volumes, As a

19.
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result, even with the Keynes editicon, there is scope for ancther
seditorial project.

In dis Collected Writings, I have emphasised our problems

[la}
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ing th
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lection and general treatment rather than those of emendation or the
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suppnrting apparatus, largely because of the way the editisan has turned

3

YL

&

¥

out, Central to that process was the early dictum of Austin Robinson,

who has rnurtured the

[5]

dition zince its beginnmings back in the 19%30s and
ctill continues to provide guidance and protection from the Treasurer of

"Npt like Ricarde"., This plus the

as
W

the Roval! Economic Society. It w
voluse editore’ historical training have done much to shape the final
product. Ferhapz we carried minimalism too far: there was certainly a
reaction on the part of this editer towards providing the reader with
more information about persons, events and the like. Ferhaps we should
have bzen less good examples of what Fredson Howers has called "the
Britich dilettante school® (1981, &3). 1f we had done so, it would have
clowed the edition down, unless we had further support. And this is
important, for, sucept for some support from the Canzda Courcil and
SSHELEC, the whole edition, including publication casts, has been borne by
the Royal Economic Seociety. VYet since 1973 it has heen self-custaining,
cnly puhlishing new volumes as the proceeds from pld have warranted it,
and more recently having repaid the Society for its stocks and work 1n
progress, it has started to make a substantial net contribution to the
cofferc of the Society. One heopes that the Society, even 1t the
experience of Keynes and Ricardo have scared it off further large-cscale
multi-volume works published on a commission hasis, will use some of

Keynes's net proceeds to fulfil the rest of the Council's minute of {3



May 1954 and continue the “series of fine editions of the great

economists® as it has done in part with Jevons, Marshall and the Economic

Advisory Council.

21,
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Appendix I

The [ollected KWritings of John Maynard Keynes

Indian Currency and Finance {(1913)
The Economic Consequences of the Peace (1919}
A Revision of the Treaty (1922)

Tract on Monetary Refarm (1922}
& Treatise on Money, ! The Fure Theory of Money (1930)
fi Treastise on Money, 2 The Applied Theory of Money {(1930)
The Seneral Theory of Employment, Interest and Money (1934}
Treatise on Probability (19Z21)
Ezsays in Persuaszion (full texts with additional essays! (1931}
Essays in Biography (full texts with additiaonal biographical
writings!) (1933)
Economic Articles and Correspondence: Academic
Economic Articles and Correspondence: Investment and Editorial
The General Theory and After: Fart I, Freparation
The General Theory and After: Part II, Defence and Development
Activities 190&-14: India and Cambridge
fctivities 1914-19: The Treasury and Versailles
Activities 1920-2: Treaty Revision and Reconstruction
fctivities 1922-32: The End cof Reparatiaons
Artivities 1922-9: The Return to Gold and Industrial Folicy
fictivities 192%-31: Rethinking Employment and Unemployment

Palicies
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XX

XEv

AXVI

LEVII

XXVIIT

1999

XAhX

Activities 1931-9:

America

23.

World Crises and Policies in Britain and

Activities 1939-4%5: Internal MWar Finance

fctivities 1940-~3:
Artivities 1944-6:
Activities 194C-4:
Activities 1941-&:
and Reparatiocns
Activities 1940-6:
Commodities

Social, Folitical

Evternal War Finance

The Transitieon to Feace

Shaping the Past-War World:

Shaping the Post-War World:

Shaping the Post-War World:

and Literary Writings

The Clearing Union

Eretton Woods

Employment and

The General Theory and After: A Supplement (to Vols ¥III and X1V}

Bibliography and Index

Publiched for the Royal Economic Society by Cambridge Univerzity Fress

{United States and LCanada)l

and Macmillan.
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Footnotes*

%1 should like to thank Sue Howson, David Laidler, Sir ARustin Robinson,

Aubrey Silbercton and Donald Winch for helpful comments on gearlier

dratts,

Throughout, reference to the edition will take the form JMK, volume
number, page numbers. A full list of the volumes appears as

Appendix I.

For an indication of the matters raised, see the minutes of the
Council of the Foyal Economic Society, 22 February 1931, 17 May 1931
and 20 November 1952, as well as E.A.5. Robinson to btord Brand, 24
September 1952, The minutes of the Council of the Saciegty are on
depnsit in the British Library of Folitical an Lconomic Gclence,
while all the letters referred to are in the possession of Sir

fustin Robincon,

Or as the minutes of the Council of 22 February 1951 such a proposal
was "better regarded as an ordinary publishing propcsition than as

an appropriate form of commemoration”.

R.F. Kahn to S.E. Harris, 9 June 1953; E.A.G. Robinson to Lord

Brand, 24 September 1952,



S.E. Harris to R.F. Kahn, "Further Publication of Lord Keynes’

Ln

Writinges", 19 November 1983,

&, E.A.G. Robinscn to R.F. ¥ahn, I November 1933,

7. Minutes of the Council of the Royal Economic Society, 29 October
1957, item 7. The original caommittee had consizted of Lord Erand,
Bchert Hall, Humphrey Mynors, tionel Robbins and Austin Robinson.

2. E.A.5. Robineon to D. Macaeillan, 14 June 1934,

e. O. Macmillan to E.A.B. Robinson, 22 Junz 1934; E.A.B. Robinson to

D. Macmillan, 23 June 1934.
10. The rule for opening records in a particular file was 30 years from
the year following the date of the last item on the file, unless an

embargo of 75 or 100 years existed.

11. In the caze of the Keynes edition, some reviewers have had more
support than the editors. In the spring of 1975, 1 had a request
from Don Patinkin of the Hebrew University of Jerusalem who was then

reviewing six volumes of the editicn for the Economic Journal., {His

review article itself grew into a bock (Fatinkin 197&).) Working
himself with three research assistants he asked me if ! could gst
one of my research team to look out some gocumente for him. He was

very surprised to hear that my whole recsearch team {me) was occupled
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This hac meant that subseguent American reprintings have not
incarporated any of the corrections made in Rritain. However, the

anly volume with significant corrections was the General Theory.

“Fluctuations in Net Investment in the United Statez", September

1936, and “Relative Movements of Real Wages and Output", March 1929,

M.S. Stephens to E.A.B. Robinson, 7 March 1965,

The books were A Revision of the Treaty (1922) and A Tract on

Monetary Reform (19237,

The Means to Prosperity produced further probleas, because the

American version cdiffered substantially from that produced for an
English sudience, for in additicn to adding soae local references,
teynes had added to the text a re-working cf a subseguent popular
article, “The Wultiplier". In this case, we used the American

version as copytext and noted the variants from the original.

In one case, a BRC Broadcast of 1936 "On Reading Books" where an

edited version appeared in The Listener, we printed the version

actually broadcast indicating thereditorial cthanges (JIMK, XXVIII,

I29-35).
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9.

¢

The majcr changes in that article (JME, XXI, 233-4&) all occurred in
Sectian ¥ (pages 242-6&), where he turned to discuss contempcorary
movemente towarde national self-sufficiency and economic
nationaliem. There the trarslator and editors removed over 30 lines
of text and made several false translations. I am indebted to
Frofessar Knut Borchardt of the University of Munich for this

information.

One early bibliography of Keynes’'s writings (Harris 19247, &70-8&)
included 112 anonymous articles from the Nation using as its
criterion of selection articles which "seem to have been written by
him or greatly influenced by him®. In reaction, Roy Harrod (1931,
27} asserted that "Keynes contributed nothing to the paper which

was not signed or initialled, zave for one note on Bonar Law".

"I should like very much to have a new volume of my Nation
articles. FBut I shall have to mark a copy for you, since I write

more than 1 sign." (Keynes Fapers, JMK to F.A. Keynes, 24 June

-~

19230

1

Except, perhaps in part, in Roy Harrod's biography.

Between 1922 and 1937, every day they were apart Lydia ang Mavynard
exchanged letters. As Keynes was normally in Cambridge for three
days a week for over 20 weeks each year, the velume of this

correspondence alone is coasiderable -- and fascinating.

27.
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There are other examples in volumes XIII, XIV and XXIX, for
inevitabkly discussion of Keynec's two great thearetical books

spilled over ints the Economic Journal.

At this point it is probably warth emphasising another point that

some seem to have missed. The volumes are the fpllected Writings of

D

00

John Maynard Keynes, not of anyone else. It should not be

surprising if we do not print every scrap of correspondence beiween
keyres and some other economist, especially as much of it may tell
nue little or nothing about Keynes although quite a bit about the
other economist. For misapprehensions as to our completeness, see

Presley 1978, Fart II, ch. 2.

When I was recearching the volumes, I emerged from the Treasury
papers with some seven feet of photocopies plus two filing drawers

af S* x 8" cards containing notes.

I have also not mentioned the way we dealt with Keynes's financial
activities for himself, his College and several firms. Here we,
with the aid of Keynes's papers and the co-operation of the College,
were able to recanstruct his activities and illustrate them and the
attitudes involved with correspondence. The results appear as

chapter 1 of volume XII.
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