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Influence of Monitoring and Evaluation on Performance of Constituency Development
Fund Projects In Kajiado East Sub-County, Kenya

Muchelule Yusuf?

!Umma University —Kajiado, Kenya
Mbawi Geoffrey Otonde?
&

Muchelule Saada Achayo

2.3 Jomo Kenyatta University of Agriculture at Technology- Kakamega Campus

ABSTRACT

The objective of this study were to Establish the influence of training and Time Allocated on
performance of monitoring and evaluation of Government Projects case of CDF projects in
Kajiado East Sub-County and Determine how Funds available for monitoring and evaluation
influence performance of monitoring and evaluation of Government Projects case of CDF
projects in Kajiado East Sub- County. The study employed a descriptive survey research design.
The target population was 138 respondents from which same sample of 122 was obtain from.
The researcher used selected122 respondents. Numerical data collected using questionnaires was
coded and entered and analyzed with help of a computer Statistical Package for Social Scientists
(SPSS) version 21 software programme. The data was analysed using Correlation and regression
where the study used karl-pearson correlation to relate the variables. The findings of the study
were, in relation to the first objective found that that the level of training on M & E was of
central importance to the performance public projects, second objective found that There was a
high correlation between Influence of Training and Performance of Monitoring and Evaluation,
Influence of Time and Performance of Monitoring and Evaluation and Influence of Strength of
Monitoring Team. M & E is important for success of any project, yet it is in most Government
projects they have not been able to adopt it effectively. The role of Training, Time Management
and Strength of Monitoring Team only 22.6 percent unexplained. The P- value of 0.004 (Less
than 0.05) implies that the model of factors influencing performance of M & E is significant at
the 95% confidence level. A continuous improvement process typically contains three activities
that operate in an interactive manner in project management: Time cost and Quality

Keyword: Time, Training, Monitoring and Evaluation, performance
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1.0 Introduction

Monitoring is an ongoing function that employs the systematic collection of data related to
specified indicators in Public projects. Monitoring and evaluation (M&E) is described as a
process that assists project managers in improving performance and achieving results. The goal
of M&E is to improve current and future management of outputs, outcomes and impact (United
Nations Development Programme, 2002). Williams (2000) asserts that monitoring provides
management and the main stakeholders of a development intervention with indications of the
extent of progress and achievement of expected results and progress with respect to the use of
allocated funds. Monitoring provides essential inputs for evaluation and therefore constitutes part
of the overall evaluation procedure. Evaluation is an organized and objective assessment of an
ongoing or concluded policy, program/project, its design, execution and results. The aim is to
provide timely assessments of the relevance, efficiency, effectiveness, impact and sustainability
of interventions and overall progress against original objectives. According to Ballard et al.,
(2010), monitoring and evaluation is a process that helps program implementers make informed
decisions regarding program operations, service delivery and program effectiveness, using
objective evidence.

Project M & E performance can be measured and evaluated wusing a large number of
performance indicators that could be related to various dimensions (groups) such as time, cost,
quality, client satisfaction, client changes, business performance, health and safety (Cheung et
al. 2004). Time, cost and quality are, however, the predominant performance evaluation
dimensions. Another interesting way of evaluating project performance is through common sets
of indicators (Pheng and Chuan, 2006). Dissanayaka and Kumaraswamy (1999) found that
project time and cost performances get influenced by project characteristics, procurement
system, project team performance, client representation’s characteristics, contractor
characteristics, design team characteristics, and external conditions. Similarly, Iyer and Jha
(2005), identified many factors as having influence on project cost performance, these include;
project manager's competence, top management support, project manager's coordinating and
leadership skills, monitoring and feedback by the participants, decision-making, coordination
among project participants, owners' competence, social condition, economic condition, and
climatic condition. Elyamany et al. (2007) introduced a performance evaluation model for
construction companies in order to provide a proper tool for the company's owners, shareholders
and funding agencies to evaluate the performance of construction companies in Egypt.

The CDF Act 2013 stipulates that the responsibility of CDF projects monitoring and evaluation
is vested on the CDFC and the CDF board who may also obligate PMCs the functions of
supervising the projects that are on-going and respond on such projects. The Constituency
Development Fund (CDF) in Kenya was established through CDF Act (2003) and Amended in
2007. The CDF Act and Implementation Guidelines place great emphasis on the monitoring
and evaluation of CDF money. In CDF, the responsibility of monitoring is placed upon the
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various stakeholders. To be effective, monitoring must ask the right questions, investigate the
real issues and generate relevant information to enable those monitoring the project to make an
accurate assessment of the project. Unfortunately, at present, the monitoring systems instituted
under the CDF Act are not thorough enough. Most CDF monitoring exercises entail visits to the
project site and a verbal report on the project, which gives a very superficial picture. Chapter 12
gives some suggestions on how CDF monitoring and reporting can be strengthened and
deepened (The CDF social Guide book, 2008).

1.2 Statement of the Problem

There have also been concerns on governance and representation, and that the funds had been
established in a rush without preparing the grassroots communities on participation in the
management of the fund. Issues on conflict of interest were raised around the proposed structure
for the management of the CDF, arising from the role of MPs as the conveners of CDCs. The
existing monitoring and evaluation (M & E) mechanisms of such funds are said to be weak due
to poor accountability; improper procurement and tendering; over-invoicing; wasteful
expenditure; and lack of openness in the budget process. A research by Wambugu (2008), in
Dagoretti Constituency reveals that there is political interference on the implementation of CDF
projects which leads to underperforming of CDF projects in the period of study. The
performance of the CDF is to be determined or measured by reduction in poverty index,
improved infrastructure, better education facilities, improved health care as well as completion of
the said CDF funded projects. Mutunga (2010), reports that public funds go to waste since CDF
projects stall and yet the government keeps pumping more money into the kitty. It further reports
that in some areas within the country, most of the projects have either stalled or failed to kick
off; in others, shoddy performance by merchants had been noted. However, no systematic study
has been carried out and revealed to the public to support these arguments. A report by Mars
Group 2012, reveals that project that were initiated between 2009 and 2013 amounting to over 12
billion most of them are yet to be completed( Mars Group, 2013).

It is upon this that this study will investigate Factors Influencing Performance of Monitoring and
Evaluation of Government Projects in Kenya. This has posed a knowledge gap which this study
seeks to fill, particularly Projects Initiated by Constituency Development Fund in Kajiado East
Sub-County that has continually made poverty index to go up, instead of reducing and the public
not having a better quality of life which is the core objective of the CDF as stipulated in the Act
2003 (CDF Act, 2003).

The objectives of this study were:

i.  Establish the extend of training on Performance of monitoring and evaluation of
Government Projects
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ii.  Determine how Time Allocated for monitoring and evaluation influence performance of
monitoring and evaluation of Government Projects

2.0 Literature Review

Managing development projects require an operational M&E system. The M & E system is the
set of planning, information gathering and synthesis, refection, and reporting processes, along
with the necessary supporting conditions and capacities required for the outputs of M & E to
make valuable contributions to decision making and learning. A well-functioning M & E system
manages to integrate the more formal, data-orientated side commonly associated with the task of
M&E together with informal monitoring and communication, such as project field staff sharing
impressions of their fieldwork with each other and their managers over lunch (or coffee). Clear
definition of the purpose and scope of the intended M & E system helps when deciding of issues
such as budget levels, number of indicators to track, type of communication needed and so forth.
When formulating the project purpose at appraisal or revising it during start-up, ask yourself the
following questions; What are the main reasons to set up and implement M & E for
implementing partners and primary stakeholders —and for other key stakeholders

2.1 Training and Performance of Monitoring and Evaluation

The technical capacity of the organization in conducting evaluations, the value and participation
of its human resources in the policymaking procedure, their incentive to impact resolutions, that
can be enormous determinants of how the evaluation’s lessons are made, conversed and
perceived (Vanessa and Gala, 2011). Human capitals on the project should be given clear job
allocation and designation be fitting their skill, if they are insufficient then training for the
necessary skills should be set. For projects using staff that are referred out in the field to carry
out project activities on their own there is need for constant and intensive onsite support to the
field staff (Ramesh, 2002). Individual of the larger aspects of developing employee’s skills and
abilities is the actual organizational focus on the employee to turn out to be better, either as a
individual or as a contributor to the firm. The responsiveness by the organization coupled with
increased expectations following the opportunity can lead to a self-fulfilling prophecy of
enhanced output by the employee, (Pearce and Robinson, 2004).

Foresti, (2007), argues this means not objectively training, but a whole suite of learning
approaches: from secondments to research institutes and opportunities to work on impact
evaluations within the organization or somewhere else to improve their performance, to time
spent by project staff in evaluation section and similarly, time taken by evaluators in the ground.
Evaluation must also be autonomous and relevant. Independence is attained when it is carried out
by firms and persons free of the control of those responsible for the design and implementation
of the development intervention; OECD, (2002) and Gaarder and Briceno, (2010). The study
shows that it is vital to determine what methods are appropriate to the users’ needs the given
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context and subjects of data, baseline and indicators, (Hulme, 2000). In spite of the fact that the
Constituencies Development Fund disbursement is growing at higher rate, the Fund commits 2%
of its budget for capacity building into which Monitoring and Evaluation of CDF Projects
involved. What is required of the Board and in addition, the community level organs together
with which it functions cannot be met by the existing capacity both in terms of human resources
as well as existing skills, CDF Board, Strategic Plan, (2011).

In order to carry out monitoring evaluation efficiently, there are some critical factors that
essential be taken into the version. These comprise use of pertinent skills, sound methods,
adequate resources and accountability, in order to be a quality (Jones et al, 2009). The resources
include skilled personnel and financial resources. Rogers (2008) suggests the use of multi-
stakeholders’ dialogs in data collection, hypothesis testing and in the intervention, in order to let
bigger involvement and recognize the differences that mayarise. All these must be done within a
supportive institutional framework while being cognizant of political influence

2.2 Time and Performance of Monitoring and Evaluation

Time dimension of assessing project success is the most common aspect brought out in the
literature review. Pretorius et’ al (2012) found out that project management organizations with
mature time management practices produce more successful projects than project management
organizations with less mature time management practices. Project time is the absolute time that
is calculated as the number of days/weeks from start on site to practical completion of the
project. Speed of project implementation is the relative time (Chan, 2001). Peterson & Fisher
(2009) established that construction firms are usually interested in monitoring project time
variance and verifying contractor progress payments requests. Kariungi, (2014) expressed that
energy sector projects were completed on time due to factors such as efficient procurement
procedures, favorable climatic factors, timely availability of funds and proper utilization of
project planning tools. Project completion within scope is considered as one of the success
factor. The project charter or statement of work requires the implementers to develop a scope of
work that was achievable in a specified period and that contained achievable objectives and
milestones, (Bredillet, 2009).

Monitoring gives information on where a policy, program, or project is at any given time (and
over time) relative to respective targets and outcomes. It is descriptive in intent. Evaluation gives
evidence of why targets and outcomes are or are not being achieved. It seeks to address issues of
causality. Of particular emphasis here is the expansion of the traditional M&E function to focus
explicitly on outcomes and impacts (ChannahSorah, 2003). Evaluation is a complement to
monitoring in that when a monitoring system sends signals that the efforts are going off track
(for example, that the target population is not making use of the services, that costs are
accelerating, that there is real resistance to adopting an innovation, and so forth), then good
evaluative information can help clarify the realities and trends noted with the monitoring system.
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For example, “If annual performance information is presented by itself (in isolation) without the
context and benefit of program evaluation, there is a danger of program managers, legislators and
others drawing incorrect conclusions regarding the cause of improvements or declines in certain
measures Simply looking at trend data usually cannot tell us how effective our government
program interventions were” (ChannahSorah, 2003). We stress the need for good evaluative
information throughout the life cycle An M & E system should be regarded as a long-term effort,
as opposed to an episodic effort for a short period or for the duration of a specific project,
program, or policy. Sustaining such systems within governments or organizations recognizes the
long term process involved in ensuring utility (for without utility, there is no logic for having
such a system). Specifically, we will examine six critical components of sustaining results-based
M & E systems, the importance of incentives and disincentives in sustaining M & E systems,
possible hurdles in sustaining a results-based M&E system, validating and evaluating
M&E systems and information; and M & E stimulating positive cultural change in
governments and organizations (ChannahSorah, 2003).

2.3 Theoretical Review

Theory of Effective Project Implementation according to Nutt, (2006) puts a series of steps taken
by responsible organizational agents to plan change process to elicit compliance needed to install
changes. Managers use implementation to make planned changes in organizations by creating
environments in which changes can survive and be rooted (Nutt, 2006). Implementation is a
procedure directed by a manager to install planned changes in an organization. There is
widespread agreement that managers are the key process actors and that the intent of
implementation is to install planned changes, whether they be novel or routine. However,
procedural steps in implementation have been difficult to specify because implementation is
ubiquitous (Nutt, 2006). A study by Edward Njenga (2013), On Factors Influencing performance
of Monitoring and Evaluation of Development Projects (A Case Study Of Machakos
District), found that monitoring and evaluation budget, stakeholders® participation, M & E plan,
source of funding (donor) and training in M&E had a positive relation with the probability of
implementing M & E which was significant at 95% confidence level. However, M&E guidelines
were found to have no effect on implementation of M & E. Based on results of the study
concluded that performance of Monitoring and Evaluation is important in providing the feedback
mechanism of economic development interventions.

3.0 Research Methods

This study employed a descriptive survey research design. The population for this study was
CDF M & E Committee members, head of projects funded by CDF in Kajiado East Sub county,
3 Project Committee members from the 28 projects this are Chaiman,Secrectary and Treasurer,
Community Leaders drawn from the four wards of Kajiado East Constituency this leaders are
religious leaders, Youth leaders and women leaders. The sample size is based on table of Krejcie
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and Morgan (1970) as adopted by Sekaran and Bougie (2010). Thus, the sample size for this
study was 138 from the population. However, the researcher decided to distribute 138
questionnaires in consideration of late responses and rejected questionnaires. The study targeted
CDF M & E Committee members, head of the 28 projects funded by CDF in Kajiado East Sub
County, Community Leaders drawn from wards of Kajiado East Sub County were religious
leaders, youth leaders and women leaders. This was necessary because the technique gave all
people a chance of being selected into the sample. The main tools of data collection for this study
were questionnaires. The findings from the pilot study were 0.67, the 0.3 difference in the
reliability as per the Cronbach 0.7 was corrected by adjusting the questionnaire. The data was
also be analyzed using Correlation regression; the study used Spearson correlation to relate the
variables, while multiple regressions was guided by the model specification

4.0  Findings and Discussions
4.1 Sample characteristics

The results show that 77(63%) of the respondents were males while 45 (27%) of the respondents
were females. This implies that there were more male respondents than females who took part in
M & E of CDF projects in Kajiado East Sub-county, the gender findings indicate that most men
took part in M & E of CDF projects in Kajiado East Sub-county. 44 (36%) of the respondents
were between 30 - 40 years of age were the majority, those of the age between 19 - 29 years
with 32 (26%), those between 41 - 51 years were 19 (16%), and those with ages 52 years and
above were 27 (22%) young people are more active and likely to participate in M & E process.
Majority of the respondents 50 (41%) had Primary education, 39 (32%) were Secondary leavers,
19 (16%) Never attended school and 14(11%) were College/University from the findings the low
level of M & E participation in Kajiado East Sub-county is because of low level of education as,
Majority of the respondents 50 (41%) had Primary education and 14(11%) had
College/University education.

4.2 Training and Performance of Monitoring and Evaluation

The study first sought to establish the extend of Training and its influence to performance of
Monitoring and Evaluation of the respondents. The results on this are given in Table 1. The
results show that the majority of the respondents indicated that Human capitals on the project
should be given clear job allocation and designation be fitting their skill influence performance
of monitoring and evaluation of Government Projects the case of CDF projects in Kajiado East
Sub-County to a Very high extent with a mean of (3.767), The technical capacity of the
organization in conducting evaluations, the value and participation of its human resources in the
policymaking procedure, their incentive to impact resolutions, that can be enormous
determinants of how the evaluation’s lessons are made to a High extent with a mean of (3.453),
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The responsiveness by the organization coupled with increased expectations following the
opportunity can lead to a self-fulfilling prophecy of enhanced output by the employee
Moderately high extent (3.045), and In order to carry out monitoring evaluation efficiently, there
are some critical factors that essential be taken into the version to a Very low extent with a mean
of (2.712). The respondents were further asked to express their view on how Level of training
influences implementation of monitoring and evaluation of influence performance of monitoring
and evaluation of Government Projects. They argued that untrained staff will have a challenge in
implementation of M & E thus poor results whereas trained and knowledgeable teams or
stakeholders are key in ensuring quality M & E and implementation of all projects on keys issues
like quality feedback and information on program planning and design. Other factors mentioned
included acquiring managerial skills necessary in training of staffs, improving project visits, and
securing funds to enable swift and efficient running M & E activities.

Table 1 Training and Performance of Monitoring and Evaluation
Statement mean std
Human capitals on the project should be given clear job allocation and designation
be fitting their skill 3.767 0.687
If they are insufficient then training for the necessary skills should be set. 3.453 0.598

The responsiveness by the organization coupled with increased expectations

following the opportunity can lead to a self-fulfillin prophecy of enhanced

output by the employee, 3.045 0.563
Independence is attained when it is carried out by firms and persons free of the

control of those responsible for the design and implementation of the

development intervention 3.004 0.532
In spite of the fact that the Constituencies Development Fund disbursement is

growing at higher rate, the Fund commits 2% of it budget for capacity building into

which Monitoring and Evaluation o f CDF Projects involved 2.873 0.481
What is required of the Board and in addition, the community level organs together

with which it functions, cannot be met by the existin capacity both in terms of

human resources as well as existing skills CDF Board, Strategic Plan, 2.783 0.455
In order to carry out monitoring evaluation efficiently, there are some critical
factors that essential be taken into the version 2.712 0.402

4.3 Time Allocated to Monitoring and Evaluation and Its Influence on
Performance

The study found out that majority of the respondents agreed to Very high extent that
Evaluation gives evidence of why targets and outcomes are or are not being achieved with a
mean of (3.875). An M & E system should be regarded as a long-term effort, as opposed to an
episodic effort for a short period or for the duration of a specific project, program, or policy
to a High extent with a mean of (3.654), Evaluation is a complement to monitoring in that
when a monitoring system sends signals that the efforts are going off track to a moderately
high extent rate with a mean of (3.643), Evaluation gives evidence of why targets and
outcomes are or are not being achieved Very low extent. (3.456). Respondents’ opinions
were also sought at establishing how stakeholders’ Time allocated for M & E influence
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implementation of M & E Government initiated projects in Kajiado East Sub- County,
they pointed out lack of support by CDF office in allocating funds required to reinforce M
& E activities. Interviewees pointed out that Time dimension of assessing project success
is the most common aspect brought out in the literature review they pointed out that
project management organizations with mature time management practices produce more
successful projects than project management organizations with less mature time
management practices. Project time is the absolute time that is calculated as the number of
days/weeks from start on site to practical completion of the project. Speed of project
implementation is the relative time. Pretorius et’ al (2012) found out that project
management organizations with mature time management practices produce more
successful projects than project management organizations with less mature time
management practices. Project time is the absolute time that is calculated as the number of
days/weeks from start on site to practical completion of the project. Speed of project
implementation is the relative time (Chan, 2001)

Table 2 Time Allocated to Monitoring and Evaluation

mean std

Monitoring gives information on where a policy, program, or
project is at any given time (and over time) relative to respective

targets and outcomes. 3.875 0.634
Evaluation gives evidence of why targets and outcomes are or are
not being achieved. 3.456 0.685

Evaluation is a complement to monitoring in that when a

monitoring system sends signals that the efforts are going off track

(for example, that the target population is not making use of the

services, that costs are accelerating, that there is real resistance to

adopting an innovation, and so forth), then good evaluative

information can help clarify the realities and trends noted with the

monitoring system. 3.643 0.643
An M&E system should be regarded as a long-term effort, as

opposed to an episodic effort for a short period or for the duration

of a specific project, program, or policy 3.654 0.641
Sustaining such systems within governments or organizations

recognizes the long term process involved in ensuring utility (for

without utility, there is no logic for having such a system). 3.584 0.611

4.4 Effect of training and time on Performance of Monitoring and Evaluation

The coefficient of determination (the percentage variation in the dependent variable being
explained by the changes in the independent variables) R2 equals0.774 (77.4%), that is, the
influence of Training, Costs, Time and Strength of Monitoring Team only 22.6 percent
unexplained. The P- value of 0.001 (Less than 0.05) implies that the model of Performance of
Monitoring & Evaluation is significant at the 95% confidence level. The ANOVA results
indicate that the independent variables significantly (F=11.640, was significant at 0.04 per
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cent level (Sig. F<.005) thus confirming the fitness of the model Analysis in table below

shows that the coefficient of determination (the percentage variation in the dependent
variable being explained by the changes in the independent variables).

Table 3 Regression Results

Unstandardized
Coefficients Standardized Coefficients
B Std. Error Beta t Sig.

(Constant) .023 1.040 0.053 0.021 0.004
Training .940 130 0.061 0.519 0.003
Time 0.113 0.145 0.056 0.459
R Square 0.87
Adjusted R sqaure 0.774
F 4971
Sig. 0.001

a. Dependent Variable: Performance of M & E

X1= 0.940, shows that one unit change in Card Training results in 0.940 units increase in
Influencing Performance of Monitoring and Evaluation of Government Projects in Kenya:
A Case of Constituency Development Fund Projects in Kajiado East Sub-County. the results
showed that training of M & E to both the committee members and other beneficiaries of the
CDF projects on M & E skills and The results show that the majority of the respondents
indicated that Human capitals on the project should be given clear job allocation and
designation be fitting their skill influence performance of monitoring and evaluation of
Government Projects the case of CDF projects in Kajiado East Sub- County to a high extent
with a mean of (3.767) were found to influence implementation of monitoring and evaluation
of Constituency Development Fund Projects in Kajiado East Sub- County, there untrained staff
will have a challenge in implementation of M&E thus poor results whereas trained and
knowledgeable teams or stakeholders are key in ensuring quality M&E and implementation of
all projects on keys issues like quality feedback and information on program planning and

design.
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X3= .113, shows that one unit change in Time frame results in 0.113 units increase in
Influencing Performance of Monitoring and Evaluation of Government Projects in Kenya: A
Case of Constituency Development Fund Projects in Kajiado East Sub-County. therefore the
study concludes that short time allocation to M & E are some of the challenges that constantly face the
project monitoring function of Government Projects in Kenya: the Case of Constituency Development
Fund Projects in Kajiado East Sub-County. Pretorius et’ al (2012), found out that project
management organizations with mature time management practices produce more successful
projects than project management organizations with less mature time management practices. Project
time is the absolute time that is calculated as the number of days/weeks from start on site to practical
completion of the project. Speed of project implementation is the relative time (Chan, 2001).

Conclusions and Recommendation

For the first objective that was to determine how Training Influence Performance of
Monitoring and Evaluation of Government Projects in Kenya: A Case of Constituency
Development Fund Projects in Kajiado East Sub County, the results showed that training of M
& E to both the committee members and other beneficiaries of the CDF projects on M & E
skills and The results show that the majority of the respondents indicated that Human capitals
on the project should be given clear job allocation and designation be fitting their skill
influence performance of monitoring and evaluation of Government Projects the case of CDF
projects in Kajiado East Sub County. This is due to the fact that the respondents stated that lack
of proper training on M & E and inappropriate tools inhibit proper monitoring and evaluation.
The study found that untrained staff will have a challenge in implementation of M & E thus
poor results whereas trained and knowledgeable teams or stakeholders are key in ensuring
quality M & E and implementation of all projects on keys issues like quality feedback and
information on program planning and design.

The second objective Time and Performance of Monitoring and Evaluation concluded from the
study that financial management influence implementation of M & E. The study reveals time
frame to conduct M & E is very important for project success, this suggest that Time frame
allocated for M & E has a strong effect performance of M & E. If the time frame is short then
the essence of conducting M & E became irrelevant, therefore the study conclude that short
time allocation to M & E are some of the challenges that constantly face the project monitoring
function of Government Projects in Kenya: A Case of Constituency Development Fund
Projects in Kajiado East Sub County.There was a high correlation between Influence of
Training and Performance of Monitoring and Evaluation. M & E is important for success of
any project, yet it is in most Government projects they have not been able to adopt it
effectively. The role Training and Time Management only 22.6 percent unexplained. A
continuous improvement process typically contains three activities that operate in an
interactive manner in project management: Time cost and
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The paper has the following recommendations to make with regard to Influencing
Performance of Monitoring and Evaluation of Government Projects in Kenya. The factors
Influencing Performance of Monitoring and Evaluation of Government Projects in Kenya
have numerous weaknesses, which if not redressed will seriously affect the success of the
program. These include funds required in carrying out some running costs of traversing the
vast Kajiado East Sub County and payments like allowances for M & E committee are
inadequate leading to poor execution of M & E activities. Due to inadequate financial
resources and expenditure restrictions by treasury, team charge for M & E is therefore unable
to carry out continuous M&E and develop a proper M&E system. There is need to include all
stakeholders in project M & E in each stage as they play an active role since they are the
consumers of the project for the sake of sustainability. Cooperation of stakeholders should
also be encouraged. The study also recommends that further research should be carried out
on; determining how to strengthen primary stakeholders’ participation M & E Government
Projects particularly how to ensure the beneficiaries can participate effectively in monitoring
and evaluating projects.
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