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ABSTRACT

Entrepreneurial behavior in challenging instituabrenvironments have been widely investigated ia th
literature. One of the characteristics of thesdrenments is resource scarcity. This is particyladlid in the
context of social entrepreneurship and social pniges. The aim of this paper is to identify enteggurial
behaviors in social entrepreneurship and what ppéaing behind these processes in the contexgn§ition
country, against the backdrop of challenging emuiment and weak institutional framework in particuia
Poland. We use a purposive sample of 5 social catipes, and report the data from several in-degtrviews
with their representatives as well as observatiomfthe cooperatives. We have attempted to widerexisting
categories on entrepreneurial behavior namely baynilurring and diversification, and discuss th@nsocial

entrepreneurship context.
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1. Introduction

Entrepreneurship has been a subject to many disagsghroughout many disciplines
and researched with the use of many methodologipplroaches. Also, the interest of
researchers also moves towards the domain of sectedpreneurship. Although the debate
has been mainly focused on definition relateddsslike Zahra et al (2009), provide for
example 20 of thefnthere has not been a consensus reached yet. Bettagjg, it is agreed
that social entrepreneurship entrepreneurial activity with an embedded sociah’ajAustin,
Stevenson and Wei-Skillern, 2006).

Theoretical and practical debate, has moved inteettschools: the ‘earned income’
approach, ‘Social innovation’ approach and ‘EMESpwach. In Poland, the social
entrepreneurship and enterprise debate and disgc@idosest to ‘earned income’ approach
where there is a strong emphasis on income geoeratid pressures for less dependence on
the state on the side of social enterprise org#niza such as associations, foundations,
cooperatives and others. They have gained sodalise label but still, despite 7 years of
legislative effort there has not been a socialrpnige as a legal construct introduced into the
system (Ciepielewska - Kowalik, Pigski, Szymaska, Starnawska 2014). The second
approach, ‘social innovation’, discusses introduttof innovative solutions in society and
economy, and is manifested by hero entreprendacs| or global change makers. The third,
‘EMES approach’, only for the last couple of yehas become a subject of interest in Polish
academic and wider practical debate (Herbst, 20B8)ES nine guiding criteria that an
organization should meet to be closer to ‘an idegle of social enterprise (Defourny and
Nyssens, 2013) such as continuous provision of ggoodervices, undertaking economic risk,
hiring paid employees, clear goal oriented towatznefits of local community, bottom up
initiative, high level of independence from otherganizations, non-profit distribution,
participative nature of the enterprise and decisiaking not based on share in ownership
(rule: one man-one vote). In fact on the basishesé 9 guiding criteria we have decided to
undertake our research project among social coopesaas they are closest to them when
compared with other social enterprise models iraRblsee more: Ciepielewska et al., 2014)

There is a lack of studies on social entreprengurishPoland with a number of few
large scale studies on the social enterprises exoe@ work by Wronka (2014) and some

gualitative works such as for example valuablewtismn in Ochinowski's (2010) report. It is

2 The discussion on the definitional debates isthetfocus of our paper. That is why we briefly limat our
definitional approach and in the methodologicat pé the paper clearly we clearly indicate thpetyof social
enterprises that have been selected for the puigfdke research.
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claimed that there is not only limited interest ammaesearchers, but also lack of the legal
entity such as social enterprise in Polish legmhatand lack of interest on academic side side
to explore entrepreneurship with social aim. Ecoistsn political scientists and sociologists
in Poland when discussing social enterprise probjesme more likely to talk about social
economy and social economy organizations (Ciepihawet al., 2014) and problems
regarding social policy, social work.

Significant restructuration and socio-economy clesngn many European economies
for the last 25 years led to a new stream of rebeia entrepreneurship, called institutional
perspective, attempting to explain the influencanstitutional context on entrepreneurial
behavior (Aidis, Estrin and Mickiewicz, 2008; Snmalhe and Welter, 2006; Welter and
Smallbone, 2011). So transition economy, with itsalvinstitutional framework, becomes an
important determinant for entrepreneurship, soadgtrepreneurship too. This weak
framework contains flaws, inconsistencies, is tlegbt)y and involves ambiguity and a lot of
bureaucracy. This strongly influences the naturermdfepreneurship in transition countries
where the dominant type of entrepreneurship is swiye based entrepreneurship and
entrepreneurs are rather proprietors (Scase, 2808jeinvesting their profits, but consuming
them for personal needs. Institutions as ruleshef game (North, 1990) can constrain or
facilitate entrepreneurship. If formal and infotnastitutions are consistent, they are both
even more effective, yet, as we discuss laterenptper it seems that on formal side they are
still underdeveloped and weak, and on the inforsigd, there framework seems constraining.

Challenging institutions mean also weakened actesssources. Indeed, apart from
grants from public funds and some additional bésefiven to social enterprises in Poland,
like we describe later in the paper, there are cecaxternal funds to support social
entrepreneurship development. Only one, nation-vadency, FISE, has recently started
making numerous efforts to provide loans and guagmnfor social enterprises in Poland. But
resource scarcity is also inherent in the naturentfepreneurship, considering the liability of
smallness and liability of newness (Hannan andriRege1997; Stinchcombe, 1965). Social
enterprises in Poland have not reached strongrteagy in the society and economy. The
profit seeking activities have been considered waisie for non-profit organisations for a
long period of time in Poland, and ‘money makingasvconsidered as ‘dirty business’ for
non-profits (Ciepielewska-Kowalik et al, 2014). Thevas a common understanding that non-
profit organisations should rely on external domagi volunteer work. This changed with
Polish accession to the UE in 2006. Social enteeparganizations such as NGOs, started

running business activity. Also, one should mirtdttnot earlier than in 2006, the legislation

4



on social cooperatives was introduced, so one ragine short business experiences social
cooperatives have had on the market. In fact theystil, quite often regarded as not serious
business partners, their products considered as|l@hty ones.

What is more, social enterprises in particular,rafgein a resource poor setting because
they deliberately choose to operate where resodefieiencies are. It is in the nature of
social enterprises to look for and take opportesiin the resource poor environments in
contrast to commercial enterprises that locater thelivity in the markets that secure their
growth. Their non-distribution restriction put ¢ime surplus they generate, does not allow
these entrepreneurs to tap into capital marketso Attaff cannot be rewarded in social
enterprises as in commercial ones. Therefore, méatiye involved in social enterprise, need
to rely or non-financial rewards for their work aowhtribution.

In our research, we have chosen to collect andysealata on social cooperatives as
social enterprises in Poland (see more: Ciepielavetkal., 2014). Social cooperatives meet
the criteria of social enterprise according to EMitfilelines (Herbst, 2006) and, in terms of
numbers, are one of the most growing social ensapnn Poland.. The dynamic growth in
their numbers (which are still very low) and a desucontext of Poland, as well as resource
challenges social entrepreneurship faces, makesyanteresting start for further discussion
on the development and entrepreneurial behaviodrssazial enterprises from this
organizational field.

In this paper our aim is to identify the entreprtame behaviors in social
entrepreneurship and what is happening behind thesmesses in the context of a transition
country, Poland.

Today in Poland, entrepreneurship and social ermnguirship in particular, faces
challenging, institutional framework. This is patiarly the case for social enterprises, who

operate in resource poor environments.

2. Entrepreneurial behaviors and strategies against t backdrop of

challenging environment
In the context of challenging institutional framewothat can hinder or enhance
entrepreneurship as a start-up or as a businesatigpethere is a number of entrepreneurial
behaviors (Peng, 2001; Smallbone and Welter 200&ter and Smallbone, 2011) that can
be identified. Most of these entrepreneurial betvavare described in the context of transition

countries especially in their early-stage, charaagd by high corruption levels, large share of



informal economy and many institutional deficiescieBut also entrepreneurship itself
requires resources and resource limitations haweayasl been important issues in
entrepreneurship research. In the literature, taerex number of ways in which entrepreneurs
find and get access to resources in resource padoements. The literature distinguishes a
number of entrepreneurial behaviors and strateages response to challenging environment,
we summarize them below:

-networking— entrepreneurs use their personal contact nesyqdrticularly in case
where existing existing system for entrepreneurshipport is not sufficiently helpful. This
takes place in developing formal institutional niework or when formal institutions do not
guarantee security, contract enforcement for emondransactions. Then, social networks
work not only as a substitute for missing formaktitutions but become institutions
themselves. One of the most common examples aree€hguanxi and Russiarblat
(Ledeneva, 2008), which have deep historical ari@h roots, when there is a lack of trust
towards formal institutions or formal institutiordd not secure property rights, contract
enforcement and many other institutions that adeegfimportance for entrepreneurship. Also
networks play utmost importance in securing resewccess : be it tangible or intangible
such as: information, knowledge, physical resouf@ebannisson, 2000; Aldrich and Zimmer
1986, Birley, 1985, Greve and Salaff 2003). Becaaseentrepreneur is socially embedded,
he/she uses his/her personal network such as fafmépds for gaining support, experience.
On the other hand entrepreneurs build relationshipis other businesses, organizations..
Building and maintaining network relationshipsiwiarge enterprises, especially in services
as these are more focused on relationship buildsgf particular importance for start-ups
(Peng, 2001).

- boundary blurring- meaning blurring the boundaries between priatd private
sector, also between what is legal business arad ishinformal business. The former case
describes privatization of state enterprises wlodth cadres from communist regime became
managers of the same but privatized enterprisesirfEet al, 2005). Peng (2001) provides
examples for Chinese companies but these procegses characteristic for many other
transition countries. Other more valid in this pagiscussion on resource scarcity dimension
of boundary blurring is between informal, set imdbw economy and legal, formalized
activity. In transition period, lack of formal relgtions leads to evasion behaviors like tax
evasion, moving to shadow economy. Such behalgais to tax payment reductions, even
bribery, in situations when they are too high, aesources are in scarcity (Smallbone and

Welter 2006). Feige (1997) calls it a legacy oh+twonformance. Some authors talk about
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evading behaviors, meaning evading the existingitin®ns (Henrekson and Sanandaiji,
2011), where entrepreneurs go into the shadowogegprio avoid taxation, not conducive
formal institutions such as bureaucracy, red tape .

- prospecting- type of behavior characteristic for proactive affénsive entrepreneurs,
focused on innovations. Their organizations agiffle and use guerilla marketing approach.
In contrast to defensive entrepreneurs, with desteent base, offensive entrepreneurs do not
carry the burden of previous communist regime. Thksp do much better on the market
(Peng, 2001) .

- portfolio entrepreneurshipthat is a response to lack of opportunities foguéring
external capital, or too much fluctuation in demé&mrdthe enterprise products. This portfolio
behavior makes an enterprise less visible for ntarkgulation institutions, gives more
possibilities for using shadow economy. This tygdebehavior falls into the concept of
institution evading behavior proposed by Henrekaot Sanandaji, (2011)

- financial bootstrappingwhich is typical in cases as above — where thetlads of
financial resources or lack of institutions thah gaovide these resources. Entrepreneurs use
informal ways of financing the business at zeroveny low cost or turn for help to family,
friends. Also habitual entrepreneurs, who use tpgtal from their first ventures to invest in
new ones. Also, they can act as serial entrepreneecause of parallel ventures in shadow
economy. (Smallbone and Welter 2006). Bootstrapsndeliberate to avoid financing from
outside capital owners. DiDomenico et al (2010umes different methods here such as:
financing by the owner, reducing the money thaheofirms owe, sharing staff or equipment
with other firms, delaying payments to others @u®@ng inventory to minimum.

- strategies of effectuation araticolage The former means that an entrepreneur,
instead of expecting to follow one clear plan aedinite objective, responds to alternatives
induced by the uncertainty in the environment. Tieiminds a patchwork quilt making, as
Ventakamaran and Sarasvathy (2001: 664) sd#yilé each patch used in the quilt is rather
arbitrary piece of fabric, some belonging to thalgr and others brought to them at one
time or another by friends, a good quilter managesonstruct an aesthetically appealing
and even meaningful pattérnThe latter steams naturally from effectuatid@ricolage is
about “making do (...) resources at hand” (Baker Eetson, 2005: 333). DiDomenico et al
(2010) argue, that these resources are unutilizediscarded by others, or received at no
price.

- adaptive behaviours, when entrepreneurs havep® with administrative burden and

red-tape for example (Smallbone and Welter, 200bB¢se authors report an example of very
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small Belarrusian enterprises who hire tax conatstéo help them deal with tax regulations
that are extremely complex. But adaptive behaviavesrequired in extreme resource scarcity
situations and institutional complexity and chalvs.authors’ opinion adaptive behaviours

cover some of the behaviours discussed eatrlier.

3. Social cooperatives as social enterprises in Bod

According to most recent data, there are about $28ial cooperatives in Polanavith

63 coops in Pomeranian provincg2(got registered in 2014); and wiBv in Warmian-
Masurian {5 got registered in 2014)This has been a significant growth in their nurakes

in 2009 there were 187 social cooperatives, in 2080e were 276, in 2011 there were 402
social coops. Some rare data on social cooperaiiv&land (Informacja, 2012) informs
that they are constituted by natural persons (94%)legal persons (1%). Cooperatives
between 5 to 9 members cover about 80%, smallgrezatives (below 5 members) make
10% and larger ones (10 or more members) constitid¥ of the population. The choice of
the type of business activity is determined: ® ldrgest extent by the skills and educational
background of the member (among more than 28% efsibcial cooperatives), market
knowledge and market research (almost 27, %)s interesting to note that more than 47% of
the population has strategy for development ofr theterprise. More, social cooperatives
collaborate with non-government organizations i fbllowing areas: experiences exchange
(24%), Dbilateral information sharing (18%), corkiag in individual projects (17%),
providing services for NGOs (15%) Among some of the most common external challenge
social cooperatives mention: lack of understanaihgocial coop problems on the side of
local authorities (28%), problems with gaining newmders and contracts on the commercial
and public market (21%), lack of interest in sbc@operative problems on government side
(14%), complex legal regulations (12%), limited rnen of organizations supporting social
cooperatives (4%). When asked if the present leggulations support social cooperatives’
development, 56% of the social coops say it daed,so 44% think it doesn’'t Although this

data comes from 2010, and as we note earlier ipaiper, there has been significant growth

% National Court Register data from 29 Sept 2014

* We provide the data on the two provinces, ousideen main administrative regions in Poland haesdata we
collected in the study comes from five social gotises from these two provinces.

® The sample consisted of 112, as the number ofalscooperatives in Poland at the end 2009 was ZBB
survey was made between August and October 2010.

® Other determinants are: individual decisions apthions of members starting the cooperative (mbant
13%), ownership of particular resources (11,3%%g use of existing business idea (9,2%)

" Other reasons include: common representationdotacts with public authorities (11%), being a membf
NGO network (7%).



in social coop numbers in the last years, thisimiehry data shows that social cooperatives
in Poland are rather small, almost all constituigdhatural persons, and member educational
background and skills are important factor affegtime choice of business activity. It is quite
common that they collaborate with NGOs via shadrgeriences and information.

The underlying reason for the dynamic growth in tinenber of social cooperatives in
the recent two years, is that Regional AgenciesSfacial Economy Development in Poland
implement regional strategies and programs forasoanterprise development, and have
supported the social enterprise set-up via pubboeyw, European funds in particul@hese
funds are aimed to fund work-places for newly{glished social enterprises. And they have
proven to be a great incentive for individuals taeg socially or economically excluded and
have worked as considerable financial support émias cooperatives’ start-ups in Poland.
Year 2014, was a last year, when structural furedgdchave been redistributed and spend in
the last programming cycle 2007-2013. Thereforee should be aware that many young
social cooperatives have received a significardrfanial support for the start-up in the last
couple of years. Potential cooperative membershgaugh selection and coaching program,
before final decision of support is given by regibagency of social economy development.
Later, at nascent phase and after the start-upe sorthem are admitted a business mentor

who works with the social coop on regular basisrduthe financing period.

4. Institutional framework for social cooperativesin Poland

Polish social cooperatives are based on the manfelocial cooperatives in ltaly,
named work integration social cooperatives (typetbgy are aimed towards social and
economic integration of individuals who are endaadedy social and economic exclusion.
Social cooperatives as a legal entity were estaddisn in 2006 (Act, 2006). This legislation
followed tools and measures regarding social saopcountries like Italy (case of social
cooperative type B) when Poland joined EU. Theiiingel aim is to serve the purpose of
social and work integration of the marginalized up$. Social cooperatives work towards
social and work reintegration of their members, ari@ation of new workplaces to help them
return to the labor market (Act, 2006). The minfmoumber of members is 5 and maximum
is 50. And social coops can be established by natemigns as well as legal persons such as

8 These marginalized individuals are in danger ferendangered by) social exclusion, and consigtefong-
term unemployed or the ones with a low employahilithe physically or mentally disabled, other niaatjized
groups such as the homeless, the addicted to dloodougs, ex-prisoners, refugees

% In case of legal person the minimum number of nensiks two.
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non-governmental organizations, local governmeiitsuand other. Their main purpose is to
run business and at the same time they can preadel activity, organize initiatives that
serve members of the local community, provide caltwr educational services, public
benefit services.

The main government support measure for social £oemployment comes from
National Employment Fund, that distributes gramtsdach individual member setting up a
social cooperative that equals average income &omployment in Poland multiplied by four
(and for other members joining the cooperativerafie start-up, multiplied by three). Also,
the disabled who are registered as unemployead rezeive a grant for start-up contribution
(each member needs to put in their membership ibotitin) that is not higher than average
income from employment in Poland multiplied byd#n. Also there are many social security
benefits where social cooperative members do netl ne pay social security for almost 3
years.

On the side of informal institutions (North, 1998uch as norms and values,
preferences, there are some challenges that camesran Poland face. §g2004) refers to
work by Miunker who discusses 3 different crisest ttooperatives (as a very heterogeneous
group) face today: environment, identity, effiggnwhen Brzozowska (2012) adds past-
times, present times. Past-times crises leavabal bn cooperatives that are regarded as a
legacy of communism, when they were used as otigeeahstruments of the state control over
society and economy. In present times, there @r@elreliance on individual success, low
levels of social capital. Also the environment, ificians, the public, entrepreneur do not
display much appreciation or acknowledgement tordie of cooperatives. Also, because of
pursuing both social and economic aims, coopemmtheppen to move towards achieving
economic aims, therefore moving away from the $odaes. Although social cooperatives
are a young breed of cooperatives in social eriggrpandscape in Poland, one can imagine
that the crises distort the image of social cogparaalthough we do not have any empirical
evidence on that.

Authors point that despite the enormous - eight-yed#ort - the government has not
introduced and implemented the Act on Social Emieep(Ciepielewska-Kowalik et al, 2014;
Schimanek, 2013). This regulation does not creaseparate legal entity such as social
enterprise, but allows for limited companies, jestdck companies, different kinds of
cooperatives including social cooperatives, receaivstatus of social enterprise that would
bring many benefits such as reduced property taresictions in corporate taxes, and other

(see more in: Projekt, 2013). Following Schimar{gR13) we claim that this works as
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evidence of weak formal institutions, as there atet of discussions and disagreements on
the size and type of the proposed benefits givesottal enterprises, the disagreements reflect
the diversity of interest parties or constituencielso for the last 8 years have not worked out
a common stance on how social enterprise shousdipeorted in Poland.

Poland, as a transition country, has gone throuigmifeant restructuring and
institutional reforms for last 25 years. They hareated complex, still often ambiguous
institutional framework. The present legislatioattimay regulate or regulates the workings of
social cooperatives is very complex and burdensdtmequires expert knowledge and skills
in accounting, in issues related to the employnoérihe disabled — as it is supervised by
separate regulatory national agency. Social cotipesawho want to receive a status of
public benefit entity, or Sheltered Employment gtafthat gives even more privileges to the
enterprises employing the disabled) or get fundorghe employment of the disabled from
PFRON. The very Act on Social Cooperatives costaeveral flaws and inconsistencies.
Also, social cooperatives lack access to extematlihg (except for TISE). And like we
mention earlier, the grants that individual membexseive for a start-up or later require
detailed documentation. What is often measured a&sicaess is not the success of the
enterprise but the completion of paper-work andcessful results of working with the
bureaucracy. Social entrepreneurs, as we inforireean the paper, give negative evaluation
of existing institutional framework. Some recenpads (Raport, 2010) show that external
funding, apart from non-returnable grants is almosn-existent. In 2011, one social
cooperative in Pomeranian province was financedalyrivate enterprise, in other cases,
these were public funds from EU, local authorities)ployment Agency Fund (ROPS 2012).
Social cooperatives to a very limited extent, ficeoh their operation from their own funds.
So the question is what is going on there? Oneldhecknowledge that social cooperatives
have limited market experience. Also, members tledres, because of their lower
educational background and skills, display lowelesf understanding of the requirements of
the existing institutional framework.

Therefore, it is intriguing to see how these soerirepreneurs, namely entrepreneurs
from social cooperatives respond to unfavorabl@llenging environment, how they deal
with internal and external resource scarcities, tlogy cope with complex, underdeveloped

institutions

19 TISE is an organization (as a part of a bank Grédobperatif ) group that provides loans for NGEsgial
enterprise organizations. They have supported giaoe 2008, using own funds and as of 2013 thekwsran
intermediary for public funds, via ES Funds pragra
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5. Methodology of the research

The authors have undertaken a research project gmsacial cooperatives and their
representatives in Poland to trace their entrepmglebehaviors. The authors have done 2-3
in-depth interviews with each social cooperativgoresentative, depending on their
availability'>. The representatives are members and preside®siuesidents who
participated in the set-up of the coop. Each ingswlasted between 1,5-3 hours. Also, about
20 hours of observation took place on the premidete cooperatives. This is an ongoing
research project and the data collection processhfe particular data started in 2012. The
five social cooperatives come from Northern proescin Poland: Warmian-Masurian
province and Pomorskie province. We have selectepperatives that are more than two
years old and are active (not just registerednh-business on continuous basis, employ other
members. In the paper, we change the names oéspemdents and cooperatives to hide their
identity*2.

We decided to employ constant comparative comparigpproach to study data
collected during multiple interviews made amongrespntatives (presidents and vice-
presidents) of five social cooperatives. Our pralany coding of the data allowed for
generation of 251 codes leading to the construaifainree general, extended categories that
we present later in the paper, while theorizingtlos entrepreneurial behaviors. The authors
undertake an attempt at reflecting, exemplifyingderstanding different entrepreneurial
behaviors as a response to challenging institutiensironment and resource constraints in
transition economy context among social enterpdsganizations. Some of the existing
theoretical categories have been used for the parmd the data analysis process. And
although our approach is not purely inductive, wgeead that constant comparative method
allows us to do so, and yet bring on more highghtm the data to extend the theory in such
novel research area in the context of transitioonemy, and resource scarcity typical for

social entrepreneurship.

1t seems that one of the drawbacks of the stiithat we do not draw on the more collective prsessinside
the social cooperatives and we have not managpcksent the other cooperative members’ perspectives

12 \We assume the new names may sound artificial alad Bhe real names of the cooperatives display thei
mission and identity very well, so we used new rmanTde authors wanted to make most effort to make t
respondents comfortable and not use acronyms thattwnake the reading of the paper less fluent.
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6. Respondent and social enterprise characteristics

In this part of the paper we would like to briefiytroduce our interviewees and the
social cooperatives they represent (Table 1). Weefemales Greta and Maria, from AGE,
are in their 60s. They both met at the Amazon astson for women who went through
cancer surgery and following treatment. They amy g®od friends. Greta has worked as an
accountant for many years, is a very natural aisg-gaing person, born networker. Maria is
a bit more shy, less talkative, she did not wad much before the cancer therapy because
she was a housewife, and the cooperative involvemenore for her social integration and
retirement benefit. AGE is situated in the mairy @f the province. They have received a
couple of awards for social enterprises in Polaid. a cooperative they are small because
there are only 7 members there. But they are vel}y m@cognized among social economy
organizations and by local authorities. In theitiaty, they do cleaning, leaflet distribution,
social care, organize study visits. Another coofpegds run by Victor from BEST. Victor
has a vast experience of working in the third seatal just like in the previous case, BEST is
well recognized in the local landscape of one efliflggest cities in the area. BEST is set up
by legal person, an association where Victor isresident and an Association for Blind
people. There are family members — Victor's wifel &ather, working for the cooperative too.
His wife is in the management board. BEST providatering for business and local
authorities — for example for people who are rdogivsocial care. They also organize
wedding receptions, and provide catering for sealsoamps. They have recently hired a
space in business incubator to run a small baethéctor has vast plans of developing the
coop, but as he feels burdened by being involvesbimany activities, is about to quit the
management of the association and focus more ol BESother coop we analyze is run by
Matthew. He has a vast business experience ancris knowledgeable in the complex
regulations for the employment of the disabled.it+deurrently president of CENTRE, but he
is making moves to open up another two social catpes. CENTRE’s main premises are in
a small local town, with a very high level of undoyment rate. The members are people
with long-term unemployment background, the oneth wisabilities. CENTRE'’s activity is
diverse. They manufacture and sell candles, sall paats, provide confectionery and
packaging services, do office cleaning, ironing.NJRE also employs many more people
without member status throughout the whole Poldig next coop is represented by Andy
and Alice. Andy has a long experience, of work, thyogs a volunteer, in different NGOs in
his town where he made friends with other youngppedooking for a direction in their lives.
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This town has always experienced large unemployntetihe recent NGO, where he worked,
there were some financial disagreements he had mstlorother so he finally quit. GOOD
involves people from different backgrounds, thexeaiformer alcoholic, who runs his own
carpentry in the coop now, but also there are meopih advertising agency, fire dancing
shows, bakery shows and other. Andy seems to appeand welcome people who have
gone through harsh moments in their life. He i® @snanager of a local business incubator
and he is well know the community and even on @ellascale. The last is ELKA, established
by legal persons, where one of them is an organizathere his disabled son belongs. Rome
is more than 65 now, he should retire but has problfinding a successor. He works for free.
He is really worried about the future of the co@pee, i.e. future of the people, especially
the disabled and those with previous unemploymegtause the coop is not doing well in
the business. They do the caring services, andliguservices and this is largely seasonal
activity (Table 1, Table 2).

The motivations to start the social cooperatives lie the interest of employment
opportunity, as we elaborate earlier when we dséegal framework for social cooperatives
in Poland. But a closer look to the roots of thertsip makes an interesting introduction of
our interviewees . Greta and Maria were employetll tmey had to go through cancer
therapy and finally received partial disability tst® became less physically resilient and
found it challenging to return to labor market, &splly on full-time basis. Rome [ELKA],
has a disabled son, and thought it would be mongargent to establish a cooperative where
he and his son could work, instead of trying to bora full time job and full time care for his
son at the same time. In case of Victor and Antgythad had extensive experience in
working and volunteering for different non-governmerganizations, and in the end, kind of
social activists, that realized that they could bora their social activist preferences with full
time work. Also, in this way they could follow tmgiassion and interest. Needless to say they
found themselves in situations when they neededgoremployment because of challenging
situation in their household. Like we mention laterthe paper, all respondents have had
extensive contacts in the third sector, even inesoases with local government officials and
administration. They were/are strongly involvedother non-profit organizations that partly
lead to the start-up of the cooperative like inctui's [BEST], Greta and Maria’s|[AGE],
Andy’s [GOOD] case. One should emphasize that sgpeakers display large experience
and professionalism in the legal and accountingdsteds [Greta-AGE], regulating how
social cooperatives and enterprise activity work$oland. This is particularly relevant for

Matthew [CENTRE], who provides legal training andrkshops for other cooperatives
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throughout Poland.. Matthew [CENTRE] is the onlyepwho apart from working for third
sector, is an experienced entrepreneur. The repgetses are well recognized in the local
area for their contribution to the society and exuy, and use regularly different micro social

structures.
Table 1 Interviewees’ characteristics
Social Interviewee name and role in gen Intervie
cooperative name the social cooperative der wee age
(approx.)
AGE Greta (president) fem 60,
ale
Maria (vice-president) 60
fem
ale
BEST Victor (president) mal 50
e
CENTRE Matthew (president) mal 50
e
GOOD Andy (president) mal 30,
e,
Alice (Andy’s wife, volunteer) 25
fem
ale
ELKA Rom (president) mal more
e than 65

Source: authors’ own

Cooperative members have joined forces or joinedctioperative at a start-up or later
in different ways. They are friends that have gthmeugh cancer treatment and invited other
friends with unemployment to join them like in tbase of AGE , or family and friends who

struggled with lack of employment too, some memlegge strangers completely excluded
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from society and labor market [GOOD]. But in cadBEST and ELKA, the leaders have
invited members with disabilities who worked orres¢aken care of in other associations for
people with disabilities. In CENTRE case, the ptest made a recruitment, obviously
keeping in mind the challenges and disabilitiethefmembers.

To evaluate the business situation (Table 2), BEE®&d@ particularly CENTRE are
professional enterprises that compete on local amen country scale with business
enterprises. CENTRE grows in size, has alreadynspinoff into another two social
cooperatives. On the contrary, AGE and GOOD do mwgn size or membership. Their
focus is to help themselves, where AGE has asldsusiness activity adopted to individual
member’s skills and abilities, they do not introdueew products, search for other ideas of
business activity. GOOD, on the other hand, althougt growing in members, uses their art
and creative potential, and comes up with veryioailgand innovative business ideas like
fire-dancing workshops and events, bread-bakingsmps and events, carpentry of second-
hand furniture. The current situation of ELKA isallg unstable, as the president is getting

weaker, and has no idea about the future and ssiocesf the cooperative to someone else

Table 2 Social cooperatives’ characteristics

Social Establishment No of cooperative Social coop member | Type of business
cooperative year members (no of all types activity
name employed)
AGE 2007 7(7) Natural persons Varied:
BEST 2010 8 (15) Natural and legal Catering; wedding
persons organization
CENTRE 2010 15 (81) Natural persons varied
GOOD 2012 10 (30) Natural persons varied
ELKA 2009 14 (0) Natural and legal Laundry cleaning,
persons care services
provision, cleaning
services

Source: authors’ own
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7. Data analysis

The in-depth analysis, based on observation natdsopen interviews, allowed for
preliminary coding of the data and generating eodsing N-Vivo. In the first stage of
coding, we generated 251 codes that have finalnhlveduced to three main categories. As
the authors were acquainted with the literaturetteethe data collection and analysis process,
the presented categories, reflect what the theayg about the entrepreneurial behavior in
environments that are resource poor and of pogatitutional framework quality.
Nevertheless, these categories are extendednpedse the new context and we emphasize

how they pervade one another

7.1 Networks and networking

Personal contact networks grow on the basis ofepregneurs’ experiences in the job
market and also in the volunteer activity in th@immment, particularly for social enterprise
organizations These relationships display high levels of trusts actors make
recommendations and help one another in critidcabBons (See more: Starnawska, 2014).
Rome [ELKA] says:

“One women (she is a vice president in ELKA now), you know, when we worked in this
regional association, she has prompted to me “sir you should go to this penitentiary
place, they can provide services without biddingumblic tenders”So | went there, met
the manager and begged him on my knees to take this job from me because we were so
rushed for time, and he [this manager}ays: " find yourself workers you need, send them

to me, | will subcontract them

The recommendation of Rome’s colleague, to carpaaitentiary manager, so that
Rome could deal with stiff regulations and red tdjo@sh his works on time in a critical
situation is only possible thanks to the contarid recommendations he gets from personal
contact network. This solution is partly informaldaleads to evasion of stiff regulations and
shows his adaptability.

Also, the network strength and internal communitpegience is important in critical

situations. Greta [AGE] reflects:

.| know that we were more cheerful in a group. (...) we know our constraints. Our own

needs etc. and this somehow integrated us, held us together and | know that one thinks

17



that cancer is a serious thing and we never know what happens next with us, and when |
when | feel worse and have this responsibility of working (...) when one of us feels bad,

there is always the other one that will substitute for the other.”

So the cooperative members help and substitute amgher, in case of lack of

disposition, worse feeling. AGE is a case whereetlage only 5 members and nobody else is

employed. The community feeling is very stronggytlknow one another very well and run

the cooperative democratically. Greta says:

"We have these meetings once per month. For the cooperative premises is my home.
Once per month, some kind of catharsis. You know what each of us has and hasn’t done,

what plans we have” .

This familiarity leads to a lot of informal actiongithin the enterprise and a lot of

flexibility in response to problems. Greta adds:

,the fact that we stick together, | think it is something missing in other cooperatives. We

(...) are like these monkeys in the ZOO"

There are also strong ties in GOOD case. Not omgabse Andy's family are

members. Andy has helped some strangers to gd thutio severe private problems:

, SO this is the place of work that is particularly heavy for me. Particularly me. | need to
be big, and | do not need to be a president employed on a contract. | do not take grand
money for my bakery business activity. Just a little bit, so that it was fair, because | have

a full time job in the social business incubator”.

So what Andy does is that although he puts a lafffrt as a president of the
coop and has his own activity, especially in sumseason, there, he reduced his
salary, because he thinks he earns enough in thiedss incubator. This shows how
important strong ties between cooperative membershow it substitutes to resource

constraints they face on the daily basis.

Matthew, the president from CENTRE mentions camdirs gossips he wanted to
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eradicate. He says:

,You know we had such members, for example they never liked anything. But you know.

It depends on personality (...) but other members talked to them, and cut them short”.

So there are bottom up attempts to build this conmases together and it is not only the
president or other responsible person that makempts at making it more familial and one
place for all.

* Not always coop members understand and want ta Iseimething together Victor

gives an example, how the sense of togethernesseagreter by the coop members:

e , You know, it is just that’s the way they are, because it belongs to them they feel they
can take home from the magazine whatever they want. Because everything is common.
It is ours. That was the approach we tried to get rid of”.

 For him not all employees care for economic andasaaterest of the organization. It
is the case where some of them have significaabdises and are not members of the coop,
because legal persons just like in case of ELKBBET — associations working for people
with diverse disabilities, gave them employment mpymities there. Then, a strong leader,

president is needed, who makes independent desision

In case of network dimension meaning building reteghip with the environment, what
seems to have important role and be determinahbwf social entrepreneur networks look
like, is their previous work experience and theieyious activity in social economy, or
among non-government organizations. This way, ievglent, speakers have managed to
build their own personal brand, good reputatiomoral communities and utilize this for the

purpose of the cooperatives. Greta [AGE] says:
, and today all these contracts we have, | am sure that it is M. (...) the former prime

minister and the president of the association for cooperatives. And when one is open

then suddenly it turns out that we have such a good deal” .
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Greta’s cases exemplifies how this leads to furttwrtracts and in BEST case how
Victor's good contacts with local clerks and paiiéins gives access to information on new
public contracts in advance, or that public coritase deliberately designed for contracting
out to BEST. Victor previously worked for two NGQ@s the same area is a well-known
entrepreneur. Greta, has also been very activeb@eof the Amazons association and she
previously worked for other organizations employihg disabled. Victor provides examples,
when local officials secured a budget for suchomtract, based on informal communication
and agreements with him so that the disabled BE®played could have some further
employment opportunities.The city [the local authorities] (...) gave money, this was secured for
me, for this particular activity” .

Victor also made sure that special contracts daras enterprises were introduced into
the administrative system. The local authoritiesen did it before, but knowing Victor and
the social cooperative activity, contribution theyake, they decided to use the system of
preferences in public tenders for social enterpritéke we claim earlier, informal networks
is one issue and the other issue is the trust gmatation that builds on the social enterprise
organization because in solves social problemstaGBEST] freely speaks about how other
member from the coop prepared a layer cake focitlye vice-president . You know this layer
cake we brought to the president, for some special occasion when we won this competition and we

did not expect to win at all (...) he was so happy about this, cake” .

Also good business experience and diverse contheits Mathew [CENTRE] has,
secures many contracts for the social coop and aymant stability, good market position.
Mathew has previously worked for other organizatisach as housing cooperatives, ran his
own enterprise.

So the social cooperatives capitalize on the deyessong, informal social networks, of
their representatives in particular. This divecsifion, informality comes from their diverse
experiences and activity in third sector, also agn@ocial enterprise organizations in
particular. What this means is also, that some 8aues are blurred. Some cooperatives are
directly linked to other NGOs (like BEST, ELKA) andirectly (like CENTRE, AGE,
GOOD). So they enhance for mutual collaborationtfier employment purposes, for contract
acquisition, for reputation building. Informal meirks give access to information from local
officials on forthcoming public tenders. In factfiofals themselves design some public
tenders with special treatment for social coopeeati keeping in mind particular social

cooperatives [Greta-AGE, Victor-BEST]. Also goodtwerking with other entrepreneurs
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secures contracts for the cooperative CENTRE, ashila is a well-connected businessman.
In fact, Matthew talks about hostility from othemteepreneurs on the local market, as he is
considered as a competition. We asked him how Ipeiiseived with the coop in the local

community. Matthew answers:

»the local governor, is always trying to put us somewhere [advertise, promote] because
you know, this is also his initiative that we were started but | will say one thing, | avoid it.
I do not want any media. There, far away from us, in the city, that is OK. Where we are
absten everything is OK. We are not know somewhere there, and over there | do not
disturb anybody in the business. But here, | will say it is a competition. That | am a

competition for other businesses. They would poke their nose, poke, straight away” .

His broad and diverse contacts reach much furtagord local town, where the social
cooperative is regarded as a competition for othtensl far away is where he capitalizes on
the networks.

It is interesting to see, that following the theomgtworks ease and give access to the
required resources (people, premises, officelpegent etc.) But at the same time the use of

networks indicates boundary blurring and diversifybehavior.

7.2 Boundary blurring

The boundary blurring in social enterprises matsféself in three dimensions. In in all
these three dimensions, this helps our speakedess resources very often otherwise
unavailable, takes place in informal economy asegistered activity. Informal dimension

also means the overlapping between the entreprepeusonal and professional life.

Victor [BEST]:

“we, here, make do in different ways, it is because this association (which is the founding
member of the cooperative and where Victor has been a manager for a long time) is
here, there are security guards, there are people who supervise the work of the disabled
(they work for the association too) so we have a little bit of these human resources and
we can take advantage of that. But one can use it from time to time, for a while, but the
whole year? | can see that these whiles happen too often, and we are not really able

influence people. We do not want to overload the people without disabilities. After a
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year of work they also deserve a holiday”.
Also Victor adds:
,the association and social cooperative are independent, they are linked by this place.

We (cooperative) sell them our meals and hire out the camping houses for them

(association)”.

This is somehow, the boundaries between the asgocas a founding member of the
cooperative and the cooperative blurr. Again, métiyese activities are not registered and do

not need to be registered at all — like in casextérnal effects of security

Clearly the premises and resources of the assotiate also used by the cooperative.

Also Rome [ELKA] when talking about present sitaatand plans says:

“ the employment? | would leave it just like it is. | would like to employ the people who
are cooperative members but do not have employment, | could not give them the job

contract because | had to have money for organizing the job position”.

Earlier in the paper we describe that social caaipers can be supported by the
Employment Agency, for organization of the job piesi. The cooperatives can buy
necessary equipment — in ELKA case it was launduipnent- but ELKA cannot afford to

employ these members and so they are just menfdense says:

“not all members are employed then {(...) you know, the whole management (Rome and

the vice-president and third board member) work on voluntary basis” .

So people, in the board work for free, they ackmalgk the severe resource situation
and use their time, private resources for contrdouto the cooperative. For example, Rome
asked a nephew to lend him a car to do large shgpfar the cooperative building
renovation, and the car got stolen and the codperabuld not do any refund for that. Also
he works as a driver with no compensation whilevidg the disabled home from the
cooperative setting.

Also, we ask Matthew [CENTRE], a well-connected igbentrepreneur, why he is
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splitting the current social cooperative into twihver cooperatives. Matthew answers:

“In this one, | will keep all the benefits and privileges | get for giving employment to the
disabled till the end of this year, in the other, new one | will get again kinds of benefits,
for another two years” says Matthew. And he addsnd the third cooperative (...) will

be able to do it again”.

Matthew is able to move cooperative members, enggeyfrom one cooperative to
another new one. He understand all the legal régonkaand is able to take advantage of the
benefits given to social cooperatives. Even thotlgh three coops would be separate
enterprises, the boundaries are clearly blurreMasghew seems to treat them as one large

enterprise. Matthew [CENTRE] comments:

“ | treat it like a normal enterprise. As if they worked in one place. (...) and they know
that if they do not work, the enterprise may fail. | always explain it to them. (...) | search
the market and | say that if anything collapses, on needs to make quick movements, my
hands are not bound. | have three enterprises and | can shift people from one place to
the other. (...) You know, our country is like that, everything is so mixed. No stability here,

you know that these regulations happen to change every single moment”.

One of the opportunities we had, the second irgarwith Andy and Anna [GOOD]
that took place at the university, knowing thatytiweould be coming shopping to our city -
Gdaisk. After the conversation they asked us to prowdeniversity stamp on the official
documentation that Andy had, so that he could getfund for the business trip for himself
as a manager of Social Business incubator in ms.tAndy was planning to visit a large
shopping center in our city where he planned telpase some equipment for the cooperative.
This clearly shows that boundaries between the flaoes where Andy works are blurred,
and this happens through informal channels, whesttutions are evaded, and the resource

scarcity overcome.

It is also interesting to see how Andy describesw this wife Alice has become

involved in the cooperative:

LAlice, at the very beginning, worked as a marketing and sales manager, and it really
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worked very well. We found a great intern and Alice jumped to the incubator (where

Andy is a manager) but she is in a volunteer here now somehow (in the cooperative)”.

So for Andy it was just a matter of Alice ‘jumpirigto’ the incubator. So Andy’s
involvement in both business incubator and so@aperative determine Alice’s involvement

too.

But also the coop uses the premises of the inculbatspecial rights — get reductions,
use incubator rooms for free, on unregistered b&sien more, people who worked with
Andy in NGO association before he started the cadpe, and later because of some conflict
of interest withdrew, are also involved in coopmetctivity today.

Andy and Alice [GOOD], while providing the overvieni the activities in which all the
cooperative members are involved, give examplexleértising activity, dance schools, that
use the social business incubator space for thisy Dbviously receive benefits as social
enterprise organizations, like in the office orgarion but also in his narrative Andy talks
about the trust he gives to the cooperative memdmgronsible for the dancing school and
understanding, when at the beginning of the agtidancing school youths destroyed the

interior of the incubator:

“ You know, these are youths, they are marginalized , must remember, | told them that

they fix everything from then on otherwise the school is closed for them”

Boundary blurring is also evidence at the intertmgn of social entrepreneurs’

employment (professional) life and personal lifenie [ELKA] recalls:

“the accountant (vice-president) says to me ,,Rome, | cannot do it anymore”. You know
she is already retired, partly immobile, | am not surprised, she has helped me for so many
years, Last year we gave her 500 PLN (per month, equivalent to 125 Euro), so she comes
here and | do not know if it covers the fuel (...) do you believe? We bought a car, and | use
this car and drive twice a week because we have no driver. To employ a driver, you need
.... Will someone come to work as a driver for 1,500 PLN (equivalent to 375 Euro)? You
need to have at least 3,000 PLN. So | drive for them for free to reduce costs. (...) can you

imagine | had to guarantee the cooperative using my own private sources?”
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Similar situation took place in BEST. They madeagmplication for a loan that was
rejected because one of the local cooperatives fhenarea did not pay back a huge loan and
the Fund became more sensitive and suspiciouscasr\domments:

“Our application for a loan was rejected, although we are good client for Polish American
Loan Fund and they know me pretty well (...)So they rejected us but finally gave us the
loan. | did something against myself, that | should not do. But because my intentions are
clear and | was entirely convinced that what | do is right ... the point was that this loan
was to be personally guaranteed and we, as board members, we had to involve our
families here, and they had to agree for that. We were given no choice and did it against

ourselves. As it mixes personal with private life.

Greta [AGE] talks about AGE premises.

“ yes we use my flat for an office. You know, as an accountant — to be saving, and
second it is my nature. | would prefer to spend it on a party rather than spend money
without any sense. So it seemed to me, such costs (office), office is not really necessary in
this type of activity. So I, and all of us, we have treated the cooperative as our own.(...) It

is really frugal enterprising, | would say, so female”.

But on the other hand Maria says that they havertoal possibility or registering the
cooperative in one of the member’s flats and they to apply for the special permission.

This use of own flat, for the office shows how féariand familial the cooperative is.

This boundary blurring happens between social cadpes and other organizations
(such as NGO where Victor, Andy have worked), otwial cooperatives like in CENTRE
case; other social enterprise support organizatikesSocial Business incubator where Andy
is a manager, and also between professional astrmarlife, as well as between registered
and unregistered activity. We should emphasize tieeit is even difficult to separate these
dimensions. Unregistered activity, requires effantprofessional life at the cost of personal
life and takes place at the intersection of thepewoative and other organizations where our
speakers are involved. The boundary blurring islamo other concept of institution evading
as proposed by Henkerson and Sanandaji (201X¥)iritthe nature of social entrepreneurs, to

operate in the informal, shadow dimension, forghepose of the social cooperatives. More,
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it makes resource access more flexible, quickenfadable.

7.3 Diversifying

Our data shows, that diversifying takes place atl¢wvel of social entrepreneur as well
as at the level of social cooperative. These tvazgsses relate to portfolio entrepreneurship.
Like we discuss earlier in the paper, the lattethes case in the social cooperatives because
usually, the members and employees of social catipges have experienced long term
unemployment or marginalized, possess disabiléres their skills and competencies are not
competitive on the labor market. Therefore, soerdrepreneurs choose the kind of activities

that are safe, do not require professional training

For example, in case of BEST, there is also a vaday of the projects that the

cooperative runs. These projects determine thearatipe’s pluriactivity. Victor says:

“we have a pretty good understanding of what can happen here (in this city) in social
economy domain. So we know what we should prepare for. So we are able to train
people to prepare them for the new job that is not related to working in the kitchen (for
the catering they provide). We were supposed to run 4 workshops, and of course other
project tasks, one on cleaning, one on kitchen work, one on internal decoration and in
the end we had to give up one of them, and now we want to find people who have talent

and skills so that they could “.

As a funding opportunity comes across, Victor ideabo train and give other
competences to the employees/members. This prodaptability and extends the

diversification of business activities.

In some cases, the diversity reflects core holdmeislikes of the members.
Ann [GOOD] says:

,everyone has their business to do. And if they need someone for help, they talk to other
members, employees. So there is no problem with that, (...) and everyone has their own

part they do best and looks after it.”

Andy adds:
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“You know | think that at the beginning you can see how it works, what is real is
effective. As a part of the cooperative we opened an Institute of Julius Verne whose
mission statement is entrepreneurship is a journey” because each of us moved to this
entrepreneurship in a different way. It is not that someone was nominated to do
something (...) even this agency where | think we put most of the money {(...) or cash for
Photo studio, the studio is in the basement and nobody is looking after it anymore,
because It has turned out not to be such a good business. Or this advertising agency — if
K.(one of the members) did not get another external donation, if he did not get the

space from the incubator for free, if we did not give him this fire dancing”.

Andy clearly indicates that is important for eacbmfber to realize their passion even if

with time the idea does not prove to be profitable.

We should also recall the case of AGE cooperativere each of the members follows
the activities she feels most competent, and tlenat too tiring for her. In case of bigger
cooperatives there is deliberate approach of diyets secure the stability of the business.
We cited Matthew [CENTRE] where he blurred the hkitames between the social
cooperatives he has established but also in igénaFr CENTRE cooperative there is a large
diversity of activity from confectionary and packag services, car part sales, ironwork,
cleaning and candle manufacturing. Matthew himfsedfs it hard to recall all the activities as
when he speaks about them he makes more pausesrantents:” what else do we have here,
what else ...”.

This diversity does not reflect the members’ corapegs, but is rather the effect of
good understanding of the market needs and thecehafi activity that does not require
specialized skills and training. Also, it needsbi safe for the disabled members and other

employees.
It happens that the representatives of the coopst dpm their main activity are
involved in other jobs and volunteer activities. MdAGE] does some cleaning, distributes

leaflets:

“I have no more capability to do. If needed | also look after other people in case of need

ad hoc. | have also became a volunteer on behalf of Amazon women, | attend women
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after cancer operations in hospitals. | am also a member of an advisory council for the

local government and this juror for the court”.

This narrative indicates a clear movement out efad@and economic exclusion. In the
meantime, during the conversation she answered taBophone calls regarding the

cooperative activitythis is a crazy day today”, she comments.

This diversification of members’ activity is not lgron the multitasking but like we
mention, multiple functions and jobs the sociaremteneurs hold. For instance, in ELKA, the
vice-president, who works for free for the coopeeivorks at the same time as social care
worker. We also report on Victor earlier on th@ga while presenting category of boundary
blurring. Victor holds two positions of a socialoperative president, and manager of the
association that has established with other legagn BEST cooperative.

But diversification in case of CENTRE relates t@ thumber of cooperatives that

president has set up. Matthew [CENTRE] describes i

, In Sroda (town in central Poland) | have twenty people there. In the south | have 30
doing job on the manufacturing. | also have people in Cztuchéw and Czersk. They do
cleaning — that will be in Warsaw. Cleaning and security service — Warsaw, Lublin,
Pita.Now | am overtaking one whole enterprise. Security service with cleaning. | have a

man who will manage this. He is prepared”.

Matthew’s description seems confusing. And it doesreally matter for the reader to
understand what business is done where in Polaridy® should remind that Matthew has
been setting up social cooperatives and employgl@enot necessary on the member basis in
all of them. He seems like an entrepreneur, alsalse he speaks about his firm&/e can
assume, that Matthews competence, proficiency aavlkedge in all regulations concerning
the social cooperatives, the employment of peoplle disabilities, makes him perceive the
environment as a see full of opportunities. Sohiian the complexity and resource scarcity is
not a challenge, but still Mathew uses boundaryrrislg strategies and networking,

pluriactivity to sustain his ventures.
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8.4 Networking, diversifying, boundary blurring — theorising on

entrepreneurial behavior

The analysis of the data, based on the constant cosgparallowed us to broaden
existing to categories of entrepreneurial behav@BOUNDARY BLURRING andDIVERSIFYING,
encompassing entrepreneurial responses to chalgnigisource scarce environment. These
two categories intertwine together, and are detezthiby NETWORKING just like they
determine networking as well.

Networking as a deliberate tool but also as social mechamberent in business and
non-business interactions, can be linked wdiversifying, pluriactivity among social
cooperatives (Figure 1). Strong ties between catper members, put the employment as a
priority. Therefore the choice of business activfythe social enterprise varies, according to
individual member preferences, abilities and compets like in AGE or GOOD cooperative.
Greta from AGE sayswe are like these monkeys in the ZOO, you know”. Also, often low skills
and educational background, disabilities of its rhera and employees, require decision
makers to diversify into whatever is simple, does mequire advanced training and is safe.
Matthew [CENTRE] is on a constant lookout for ofgpaities adopted to such requirements.

More, presidents of the cooperatives are well-knawntheir local environments
[Matthew, Greta, Victor, Andy]. Matthew is a netiked man, and his business and social
economy contacts add to contracts he gets for CENTAIso, the representatives have other
occupations at the same time [Andy, Victor, Matthewnore - as activists and volunteers
[Greta, Maria, Andy]. This extant multitasking &tetlevel of social entrepreneur provides
more opportunities for the social cooperatives laads to the diversification of cooperatives’

activity.

Figure 1 Networking and diversifying
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Source: authors’ own
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Diversifying encompassepluriactivity of the social cooperative, which provides a
variety of services, goods that are not necesseglbted to one another at all. But also, it
works on the level of the social cooperative presidor other representative in their
multitasking in the organization, and outside likelti-activity - often working on two full

time job contracts, or engaging themselves foradppublic goods as volunteers.

Networking is also related tboundary blurring (Figure 2) It is particularlyevident
when Rome [ELKA], Victor [BEST], Andy[GOOD] talk aboutheir work and volunteer
experiences in different public organizations, NG@particular. Boundary blurring adds to
building social entrepreneurs reputation. They@mesidered as active personas in the local

communities and gain trust from many stakeholders.

Figure 2 Networking and boundary blurring

Ok | ) | POURdary
blurring

Source: authors’ own

Boundary blurring, is exemplified at different Iéselt is not only blurring between
public and private sectors supported by good ingdiimks with officials, clerks, as reviewed
in the literature on strategies in transition egurmes. Boundary blurring encompasses
overlapping of social cooperative activity and oti¢GOs. These NGOs are founding
members of the cooperative, for example [Victorpfep But also our speakers report their
work experience or present employment and thesanargtions [Andy, Greta]. Therefore,
very often business networks are created, and db&lsentrepreneurs make do with the
resources from the other organizations, as thewthand. They are sometimes available for
free like in the case of security guards workingtfee association and at the same time social
cooperative taking advantage [Victor — BEST], aor é&xample GOOD, which uses social
business incubator run by Andy, when they do ilyw&ten on unregistered basis. So more,
there is another dimension of boundary burring whegistered and unregistered activity
intertwines. Another important dimension is bourydbturring between, is also related to
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unregistered activity but is more characteristidrepgreneurs. Our social entrepreneurs
combine professional and personal life. They deoaekburs, sometimes get unpaid for their
work, and use their own personal assets to gaslaad grants from external sources [Rome
and his colleague-ELKA; Andy-GOOD]. This can alsoreferred to financial bootstrapping

strategies.

Consequently performinguultiple functions by the social entrepreneurs, apart from
their contribution to the social cooperative, esglec when they hold other employment
positions, meatoundary blurring between the cooperative and NGO or organizatiey th
work for. But also, allows them to contribute madre the social cooperative, without

additional pecuniary rewards [Victor, Andy] (Figusg

Figure 3 Boundary blurring and diversifying

boundary diversifying
blurring

Source: authors’ own

Andy’s multiple functions [GOOD] as a presidenttbe cooperative and as a social
business incubator. Clearly mean a blurring betwtbertwo organizations. The same case is
in BEST, where Victor uses resources of the asBoniaand the other way round.
Pluriactivity of the cooperative and multiple adiyvof the entrepreneur makes the boundary
blurring easier. These two processes seem inteecteth Our social cooperative
representatives make do with the resources theyaainol, while capitalizing on resources
of other network partners with which they blurredubdaries, and when entrepreneurs

diversified their activities.

Entrepreneurial behaviors, as evidenced from niterviews with social entrepreneurs
and researchers’ observations, naturally emergea agsponse to challenges of weak

institutional framework and one of its dimensiossrésource poor environment. It seems
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inherent that resource scarcity and challengingtut®nal framework lie in the very nature

of social entrepreneurship.

9. Summary

Although there has been significant financial suppar social cooperatives start-up in
Poland as of 2006, institutional framework at batiiormal and formal level is still
challenging for the operation of these social gmises. As social enterprises operate in
resource poor environments, they face even strartgdlenges.

In our paper we made attempts at taking a closs & the entrepreneurial processes:
behaviors and strategies of social entrepreneutshair cooperatives, and what is happening
between these behavioETWORKING, BOUNDARY BLURRING, DIVERSIFYING. These categories
overlap one another making a meaningful explanafar their behavior.

Social entrepreneurship practiced among analyseslswooperatives partly reminds
proprietorship (Scase, 2003), as it is puts emphasienterprise ownership, job provision,
consumption of profits by the owner-manager andrthempany (in our case members
benefiting on the level of social and economic usan), operating usually in trade and
services. Obviously, among social coops therederaplete restriction on profit distribution
to the members. Profits can only be distributethéosocial needs of the members, or partly to
the investment. So, by law, the mission of the ¢aspnstitutionally directed inward. But
what is important is that it gives secure employimgoportunities for the members. Also,
there is no drive for social innovation, ratheriabcooperatives are started out of necessity.
But it does not mean that social entrepreneursiardrying to change the world for better,
and even at the micro level, provision and job se&ctor them and for other members, makes
social value contribution to the society and ecopom

Although our speakers, do not clearly indicate gtraggles they have as regards weak
institutional framework, we assumed it would bas@nable to show how underdeveloped the
institutional set-up is, and how unfriendly it @ fsocial cooperatives, to show the transition
context for social entrepreneurship developmentigb@nterprise itself has not been clearly
defined in legislations, there is an inherent opms towards any kind of cooperative
activity in socio-economic system.

The social entrepreneurs, in their behavior exempirong activity in informal
economy. Their strategies and behaviors requisebiléy, exemplified in boundary blurring

between personal and business life, registereduarehistered business activity. That is not
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surprising. Like Korsgaard and Anderson (2011) tpasdcial entrepreneurship displays a
deep social dimension not only because it solvesmkproblems, but also because they are
embedded in their social context and their behagier there. Therefore it is also not
surprising that diversifying and networking as @sses overlap with boundary blurring.
Without doubt, further research should take closek at informal activities in social
entrepreneurship.

It would be interesting to explore, if and how isb@ntrepreneurship behaviors and
strategies discussed here, can be similar or difteentrepreneurial behaviors of commercial
entrepreneurs, particularly in a transition coumioptext, where entrepreneurs have overtaken
heavy burden, as a post—communist country and|sadierprise organization field has only
recently started its development.
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