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PERCEPTION ABOUT BUSINESS EDUCATION IN THE TOURISM DOMAIN
AND THE HOSPITALITY INDUSTRY

Nicolae Lupu'*, Mihail Ovidiu Tinase’ and Ana-Maria Nica®
D93 Bucharest University of Economic Studies, Romania

Abstract

The research aimed at the importance of a well-structured business education, with a view
to preparing the future employees for the requirements of the labour market, has become
the central point in many key-sectors of the economy. This paper is based on having
identified a gap in scientific research in Romania, that of the need to link the skills offered
by the higher education system to the needs of the employers from the tourism and
hospitality industry. Therefore, the following question arouses: ,,What is the perception of
both employers and future employees on the training system for the tourism and hospitality
industry domain?”. With a view towards obtaining an answer, the authors have chosen a
descriptive type of research, i.e. a survey among students enrolled in the professional
masters program Business Administration in Tourism, as well as among managers of
representative hotels in Bucharest. The results show that the perception of students and
professionals, respectively, are distributed comparatively, - on many aspects, such as the
vocational character of the profession, the importance of attitude, of the theoretical and
practical grounding -, but also that the profile of the graduate of an economic faculty of
tourism, in the posture of candidate on the labour market, is quite controversial. Developing
the curriculum, accordingly to the needs of the employers, will reduce the gap between the
academic environment, as a supplier of professional formation, and the labour market, as a
place where the labour force demand and supply meet.

Keywords: business education, professional skills, hospitality industry, tourism

JEL Classification: A23, J23, J24, 183, O15, P46

Introduction

The labour market is currently experiencing strong dynamics due to increasingly diverse
factors, among which: technological development, population migration, its ageing,
opening the labour market, diversification of curricula at all levels. Under these conditions,
connecting the skills acquired in the education system with the needs of employers is
perceived as slightly lagging behind.

This paper aims to identify the perspective of future employees and, respectively, of
employers in the tourism and hospitality industry, on the skills offered by the university
and, in particular, by the Bucharest University of Economic Studies - within a specialized

* Corresponding author, Nicolae Lupu — nicolae.lupu@com.ase.ro

800 Amfiteatru Economic



Contemporary Priorities in Business Education 07-\8

masters program from the latter. It can be noticed that the subject, pursued in this paper in a
highly pragmatic way, in Romania has been under-researched. Mostly, the expressed views
were related to the preparation of secondary and especially vocational schools, which train
execution staff: cooks, waiters, chambermaids. For the higher education, the researcher
faces the lack of studies about the link between the skills acquired during the study
programs in the field of tourism and the needs of employers.

The need to correlate the skills to the requirements of the labour market has been rather a
subject of the official documents and has been included in various development strategies
or action plans, at both European and national level. Vasile and others (2007) have
followed the link education - research by analysing the Romanian school performance and
its impact on research, technological development and innovation. Tausan (2010) looked,
generally speaking, at the link between curriculum areas and the four fundamental types of
learning identified by the International Commission on Education: learning to know,
learning to act, learning to interact with others, learning to be yourself. In this approach,
changing curricula derives from the need to adapt them more to a number of general
principles, especially related to the development of the individual, and less to the particular
principles circumscribed to the needs of the labour market.

1. Previous relevant research about the business education in the hospitality industry

From the perspective of relations between the skills offered by universities and those
required by tourism operators, there is a series of studies undertaken in the 90s and the first
decade of the XXI century. Older studies (Goodman and Sprague, 1991) showed that
curriculum revision is necessary due to the increasing role of services in the global
economy and the threat coming from business schools focused on the hospitality domain,
while more recent studies (Morrison and Mahony, 2003) investigated the historic evolution
of managerial education for the hospitality industry, a concept associated with a liberal
education, while providing an overview of curriculum change in two universities in
Australia and Scotland.

From the perspective of tourism operators, Becton and Graetz (2001) aim at the accuracy
with which needs are understood and met by the specialized training programs. Their
analysis is based on current reality, that of atomization, dissipation, size diversity and
specialization differentiation of tourism operators. A survey of 46 professionals in the
hospitality industry in the United States showed an acceptable level of study programs and
their correlation with the expectations of employers (Lefever, 1998). The same direction is
taken by Jauhari (2006), whose studies evoke a gap between the skills provided by the
education system in India, and the needs of the hospitality industry. Practical skills of new
employees is the field where things could be improved, along with the development of
communication skills. The link study programs - labour market for the Greek tourism
industry is analysed by Christou (1999). The in-depth interviews have helped to study the
students' perception on tourism education, and management of the education system in the
tourism domain. An approach on students practice during the studies and differences that
they perceive between school theory and the "real world" of practice site is provided by
Zopiatis and Constanti (2007). Following the analysis, in the relation education - hospitality
industry, several inconsistencies were identified. In order to reform the curriculum for hotel
management in South Korea, an extensive research on skills needs was conducted,
formulated by more than 420 managers and hotel management graduates (Yup, 2000).
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Determining perception of university students in the UK and one in Holland on the
hospitality industry was the research purpose of Jenkins (2001). Also, he looked into the
likelihood to search, after graduation, for a job in this activity sector, the geographical area
in which the students would be interested to search, the tourism and the position that the
graduate has in mind for a period of 5 and 10 years. The results showed that students have a
clear preference for a specific department within the hotel, a particular hotel chain or a
specific area in the field of tourism. Another international approach on expectations of
students towards future jobs in the hospitality industry is provided by Waryszak (1999).

He interviewed a number of 287 students from four universities: Victoria University of
Technology, Melbourne, 80 students; Hotel School, The Hague, 107 students; Oxford
Brookes University, Oxford, 50 students; University of Strathclyde, Glasgow, also 50
students. The results are different, as the cultural particularities and the need to repeat the
study on a larger sample were highlighted. Through a longitudinal study, the authors
researched the managerial skills of 3rd year students from an undergraduate program in
Australia and the perception about the way in which those were acquired during the three
years of study (Breen et al, 2004). Establishing, in the opinion of students, the managerial
skills necessary for successful careers and their level of training in the specified skills
domain, as well as measuring the gap between the two has been a topic of analysis for
Knutson and Patton (1992). In this context, 15 areas of competencies considered important
to a successful career in the hospitality industry have been identified.

Barum (1990) follows the expectations of employers from the newest graduates, who enter
the system. The study analysed 36 key skills, on a sample of 150 hotel managers.
Correspondence between training and management expectations in 3, 4 and 5 stars hotels in
Ireland and the most important factors in recruiting future managers were analysed aspects
of Connolly and McGinn (2006). Thus, it was found that the hospitality industry shows a
strong preference for people with practical skills. At the same time, the abilities to solve
problems and make decisions were appreciated, and analytical abilities were considered
less important. A different approach is proposed by Barron (2008), which explores one of
the most problematic aspects of the hospitality industry: how to attract and retain a critical
level of talented individuals.

Therefore, there are three approaches on the relationship university curriculum - needs
expressed by employers. The first one analyses the needs of employers and aims at adapting
the curriculum. The second one is based on the expectations of students, prospective
employees, and balances the educational needs, the needs of employers and students'
expectations in a longer time horizon. The last one examines the relationship between
education and labour market performance, in a broader perspective, including the
hospitality industry.

2. Research methodology

Current status and possible future directions of business education in the tourism and
hospitality industry are the scope of a descriptive research conducted in the spring of 2014.
The core objective is the analysis of the perception regarding the professional training at an
economic faculty specialized in tourism, of both the students and the hotels-employers
(hotel managers). The research hypotheses are:

« for the candidate for a job in the hospitality industry, the attitude tends to advance the
importance of theoretical and practical training;
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» real competences (knowledge and skills) acquired in the economic faculties with a
tourism profile are insufficiently correlated with the needs of employers;

* subjects meant towards acquiring the skills necessary for an employee with higher
education are given varying importance;

» for the future of the academic training, the practical direction (internship, attracting
practitioners to hold the classes, solving case studies, etc.) is more important than the
theoretical training (lectures etc.);

« different areas of tourism and hospitality industry (accommodation, food&beverage,
travel agencies, air transport, bus transport, tourism entertainment) require relatively high
shares - however, different from one area to another — of personnel with higher education;

* the young graduate of higher studies in the tourism field is perceived differently
among:

- Enthusiastic and having great capacity to work,

- With unrealistic expectations about the workplace,

- With superficial specific training

- Interested in the job merely as a springboard for a career in another field;

* on average, after graduating from an economic university with a tourism profile, an
employee might be ready to take over as manager of a medium size hotel in about 10 years.

For students, the sample is represented by 69 respondents from the Faculty of Commerce at
the Bucharest University of Economic Studies, Professional Masters Program Business
Administration in Tourism. For hoteliers, the sample is formed by managers of
representative hotel establishments in Bucharest: Ramada Majestic and Golden Tulip Times
- both classified in the 4 stars category, both part of hotel chains operating under a franchise
contract; Residence Arc de Triomphe and Christina Caro - 4*; Ibis - 3*, of the eponymous
hotel chain, under management contract. For the measurement of collected data nominal,
ordinal and interval scales and the Likert rank ordering method were used (Balaure, 2000).
Data collection was performed through a questionnaire with closed questions; one open
question was added: ”Please provide any other comments about business education in the
tourism and hospitality industry.”

Identification questions refer to the age of the subjects (figure no. 1) and, for hoteliers, to
the work experience, in years, as hotel manager (figure no. 2).

BStudents
Hoteliers

Figure no. 1: Distribution of respondents by age

20-25yrs 40-50 yrs 50-60 yrs
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While all student respondents were included in the age range of 20-25 years, hotel
managers are in the range of 40-60 years of age. Regarding the seniority in the hotel
manager position, hoteliers also cover a maximum amplitude; however, most of them, 50%,
have a period of 10-20 years’ experience as managers.

] % =§ D Work experience as
: § -§ director
1-5 yrs 10-20 o

yre 30 yrs

Figure no. 2: Distribution by work experience of the hotel managers

3. Results and discussion

Overall, the results confirm the hypotheses. The perception of both students and hoteliers
on the most important attribute that a candidate would have to have for a job in the
hospitality industry is the attitude (score 2.52 for students and, respectively, 2.80 for hotel).
Theoretical and practical training, respectively appearance, follow (figure no. 3).

&
0

=

7 [ Students

Hoteliers

-

7

7

.

Physical Attitude Theory and
aspect practice

Figure no. 3: Scores of the attributes of a candidate in the hospitality industry

Moreover, compared to students, hoteliers assigned theoretical and practical training a score
lower by 0.46. The employment in the hospitality industry - represented by accommodation
and food services, tourism and non-tourism profile — has been confirmed as vocational. For
academics, the relative emphasis placed on attitude and even physical presence is a
challenge.
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Moreover, the correlation between the skills acquired in the economic faculties with a
tourism profile and the needs of the employers have the same score — 0,17, for both
students and hoteliers (figure no. 4).

60

504 A
40-

EVery well correlated
Well correlated

30+ M Average correlation
B Weak correlation

20+
Very weak correlation

10+

.

O d £
Students Hoteliers

Figure no. 4: Correlation of the acquired skills with the needs of the employers

Given the premise that the experience of hoteliers allows the answers to reflect the reality,
it is gratifying that, generally, the student' answers follow more or less the same
distribution.

Different proposed subjects, meant towards acquiring the necessary skills for an employee
in the hospitality industry, are ranked by their given importance (figure no. 5).

4/

[ Students
Hoteliers

Figure no. 5: Scores according to the importance given to different subjects
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The sum of scores of the two sub-collectivities, students and hoteliers, leads to the
following, descending ranking:
Interpersonal communication 19,17;
English 16,85;
Hotels and restaurants technique 15,97,
Entrepreneurship and leadership 14,41;
Management 13,92;
Marketing 12,22;
Other foreign languages 9,24;
IT 8,92;
Finance 7,65;
¢ Quantitative techniques (mathematics, statistics) 6,87;
e Accounting 6,76.
Given the contribution of interpersonal communication towards obtaining the necessary
attitudes, its location in the forefront subjects is obvious. Other subjects that might
contribute to creating the attitude are history of tourism and ethics.

For the future, the acquisition of skills in the hospitality industry, directions for the
university training would follow the order (cumulative scores for the two sub colectivities)
(figure no. 6):
« internships, with effective integration into specialized units, 9.22;
» attracting practitioners with relevant experience to hold courses 6.84;
* problem solving and case studies 6.60;
* claborating of graduation projects that involve solving real-life problems of those
units 3.83;
» theoretical lectures 3.50.
5
4.5
4
3.5
3
2.5+
24
1.5

11 EIStudents
0.51

04 ElHoteliers

Figure no. 6: Calculated scores for the academic training
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The answers to the open question, of both students and practitioners, are regrouping just
around the need to increase the share of practice in all forms of manifestation: ,,more
practical training”; ,,more stories from real life situations in training hours (case studies)”;
,business education in tourism (in our country) provides necessary theoretical support, but
does not come with practical support in addition”. The success ,,equation” is given by one
of the hotel managers ,,communication + language + practice x 5”.

The different areas of the tourism sector and the hospitality industry require personnel with
higher education in significant, though variable shares. The summarized scores given by the
two sub-colectivities are as follows (figure no. 7 and no. 8):

» Accommodation 2.41;

* Air transport 2.39;

* Travel agencies 2.15;

* Food&Beverage 1.18;

* Coach transportation 0.80;

* Tourism entertainment 0.54.

60

50 4

401 b

30- 7 ) EVery high

20- BAHgh
[MAverage
ElLow
ElVery low

Figure no. 7: Student perception regarding the necessity for higher education

EVery high
BHigh
MAverage
BESmall
HVery small

c3N853838Y

RN

Figure no. 8: Perception of hoteliers regarding the necessity for higher education
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When competing for a job in the hospitality industry, the new graduate of higher education
in tourism seems to have a controversial profile. The truth is that, in this point, hoteliers
think differently than the students: 61% of the students see themselves as enthusiastic and
having great work capacity, while 67% of the hoteliers see them as having unrealistic
expectations related to the workplace (figure no. 9).

Students
Hoteliers

/ j\ A\/‘ \/

Enthusiasm Unrealism  Training Sprlngboard

/
g
%
%
B !

Figure no. 9: Distribution of options regarding the graduate profile

On both sides, a minority indicates the superficial specific training and, respectively,
interest in the position as a mere springboard for a career in other field.

o

L2\

Y

Students

Hoteliers

7,

\//ﬁ % A

1-3ani 4-

[o)]

yrs 7-10yrs 11-15  16-25
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Figure no. 10: Work experience until holding the position of hotel manager

Approximately half of the students, as well as some of the hoteliers, think that after 4-6
years after graduating an economic faculty with tourism specialization, an employee might
hold the position of hotel manager in a hotel of average size (figure no. 10).
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Conclusions

The research allowed the clarification of a number of useful issues, for both employers and
students or the new employees in the hospitality industry. From a theoretical perspective,
the importance of the study derives from the relationship between labour supply and
demand, on the one hand, and the pioneering nature within national scientific research on
the hospitality industry, on the other hand. Deepening the relationship between student, as a
future employee, and professionals in the hospitality industry is a first step for future
research in the field. If, in general, the views of students and employers are converging,
there are issues related mainly to the profile of the graduate, for which perceptions are
diametrically opposed. Therefore, future research should further explore these divergent
situations in order to identify reasons, causes and implications for the relation employer -
future employee.

Students practice with their effective integration into specialized units, attracting
practitioners with relevant experience to hold some classes, problem solving and case
studies are the main lines of action in the academic environment as a means of connecting
the skills acquired with the requirements of the labour market. In these circumstances,
POSDRU (Sectorial Operational Programme for Human Resources Development) 2007-
2013, through the developed programs, especially within the priority axis 1.2, comes to
meet the necessity to correlate these skills. Projects won in the spring of 2014 by the
Bucharest University of Economic Studies, will bring students, through the set objectives, a
number of benefits: access to relevant skills that the labour market needs, increased labour
market integration, the development of skills to exploit theoretical knowledge but also
diversification of learning through direct interaction with the business environment.
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