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QUESTION: With  such shor t  
courses,  is the re  not  a fundamenta l  
dange r  tha t  people  are  deve loped  
who h a v e  a v e r y  h igh  opin ion  of 
themse lves  but, in fact, are not  too 
compe ten t  profess ional ly?  

ANSWER:Na tu ra l ly  this  depends  
v e r y  much upon  the  se lec t ion of 
cand ida tes  to be  t r a ined  and  we 
h a v e  no real  inf luence  upon this. 
In i t ia l ly  we did h a v e  some bother ,  
bu t  se lec t ion  has  improved  over  
the  yea r s  and  this  r isk is decreas-  
ing. W e  h a v e  cons t an t ly  had  to 
insis t  t ha t  the  se lec t ing  bodies  re- 
examine  the  cr i te r ia  for se lec t ion 
so tha t  s t andards  can  be  raised.  

QUESTION: W h a t  are your  cri- 
te r ia  for se lec t ing par t ic ipan ts?  

ANSWER: Skil led pe r sonne l  is 
inv i ted  via  the  G e r m a n  Embassies  
a n d  the  Min is t ry  for Fore ign Af- 
fairs. Ge rman  Embassies  in devel-  
op ing  count r ies  pass  the  invi ta-  
t ions to the  G o v e r n m e n t  in ques-  
tion, which nomina te s  those  who 

are  to a t t end  our courses.  Agri-  

cu l tu ra l  workers  are  gene ra l ly  

nomina ted  by  the  deve lop ing  coun- 

tr ies on the  basis  of g o v e r n m e n t  

agreements .  The  ins t ruc tors  are  

se lec ted  accord ing  to the  require-  

ments  of the  German  projects .  

QUESTION: This  is whe re  quali-  

ty control  is the  most  precise.  

W h a t  expe r i ence  do you  h a v e  of 
how people  you  h a v e  t ra ined  fit 
into the  deve lopmen t  process  in 
the i r  na t ive  countr ies?  Is this ski l led  
labour  used in the  p roper  way? 

ANSWER: It is imposs ib le  to 
g ive  a gener ic  answer  to tha t  
quest ion.  W i t h  r ega rd  to the  dis- 
cussions  wi th  ski l led workers ,  i.e. 
the  4-week courses,  we h a v e  found 
tha t  our  seminar s  g ive  good re- 
sults. For specia l  t r a in ing  courses,  
the  Zen t ra l s te l l e  ffir Landwir t -  
schaft (Central  Office for Agricul-  
ture) has  made  prac t ica l  s tudies  
upon  how  the  coun te rpa r t  is f i t ted 
into his su r round ings  af ter  his re- 
turn. In v iew of the  small  amount  
of expe r i ence  which we h a v e  in 
this  sec tor  and  our  diff icult ies 
wi th  the  numerous  au thor i t ies  con- 
cerned,  the  resul ts  h a v e  been  v e r y  
sat isfactory.  W e  h a v e  a v e r y  good 
cont ro l  on how indust r ia l  ins t ruc-  
tors are  used in indus t r ia l  work-  
shops. Projec t  d i rec tors  abroad  re- 
por t  to us on  the i r  exper i ences  at  
the  annua l  ins t ruc tors '  work ing  
week.  At  the  moment ,  we h a v e  300 
fully t ra ined  counterpar t s .  It has 
been  found tha t  the i r  t r a in ing  was 
v e r y  successful  and tha t  these  
people  are work ing  en thus ias t i ca l -  
ly as di rectors  and  ins t ruc tors  on 
our German  pro jec t s  abroad.  

QUESTION: Is the  most  impor- 
t an t  par t  of your  ac t iv i ty  t ra in ing  

in G e r m a n y  or do you also organ-  
ise courses  and  even t s  in  devel -  
oping countr ies?  

ANSWER: W e  should  say 
once more  tha t  the  word " t ra in-  
fag" is, in general ,  not  qu i te  the  
r ight  one for our  act ivi t ies .  M a n y  
of our courses  are  more  discuss ion 
groups  on specia l i s t  subjects .  W e  
inc reas ing ly  choose a deve lop ing  
coun t ry  as the  v e n u e  for such ex- 
changes of exper ience ,  or any  
coun t ry  which appear s  su i t ab le  as 
an  i l lus t ra t ion.  It is our  expe r i ence  
tha t  we can work  most  e f fec t ive ly  
when  our work  is c lose ly  t ied  up 
wi th  tha t  of i n t e rna t iona l  organi-  
sa t ions  i .e . - -UNO---or  w h e n  we 
make  use  of the  expe r i ence  of 
such o rgan i sa t ions  to def ine our  
own tasks.  This is w h y  we organ-  
ise m a n y  such courses  jo in t ly  
wi th  UNO. The longer - te rm t ra in-  
ing of counte rpar t s ,  on the  o the r  
hand,  is done  solely  in Germany ,  
for the  reasons  s ta ted  above,  in 
order  to b r o a d e n  the  expe r i ence  of 

t ra inees .  

QUESTION: Finally,  do you  
main ta in  con tac t  wi th  your  stu- 
dents  once  t ra in ing  is comple ted?  

A N S W E R : W e  a lways  e n d e a v o u r  
to ma in t a in  contact .  As has  be-  
come apparent ,  t he  bes t  chance  of 
doing so is wi th  coun te rpa r t s  for 
special  projects .  In o ther  cases i t  
is na tu ra l ly  much more  difficult. 

Objective: Highly Qualified Labour 
Interview with the Cari-Duisberg-Society, Cologne 

QUESTION: The Carl -Duisberg-  
Soc ie ty  is a p r iva t e  organisa t ion.  
Who  supports ,  promotes  and fi- 
n a n c e s  it? 

ANSWER: Our  Socie ty  is a re- 
g i s t e r ed  assoc ia t ion  of publ ic  bene-  
fit; its member s  include bo th  in- 
d iv iduaIs  and  firms. Our  funds are 
der ived  from members '  contr ibu-  
tions, large  p r i va t e  dona t ions  and 
s ta te  subsidies .  W e  are  backed by  
impor tan t  indus t r ia l  organisa t ions ,  
the  Federa l  Assoc ia t ion  of German  
Industry ,  the  Federa l  Union  of Em- 
p loyers  Associa t ions ,  the  Cent ra l  
Assoc ia t ion  of G e r m a n  Chamber s  

of Indus t ry  and Commerce  and  the  
German  Trade  Unions  Federa t ion .  

Q U E S T I O N : W h a t  about  the  a ims 
of your  Society.  How far are  these  
d i rec ted  at  a id ing t ra ining,  in par-  
t icular  t r a in ing  aid for deve lop ing  
countr ies?  

ANSWER: The aims of the  

Car l -Duisberg-Soc ie ty - -which  was 

founded in 1949--are  first connec-  

ted wi th  expe r i ence  ga ined  in the  

' twen t ies  tha t  a per iod  of resi-  
dence  abroad  is essent ia l  for the  

fur ther  educa t ion  of young  people.  

Therefore  the  Socie ty  e n d e a v o u r e d  

38 

to send Germans  abroad for con- 

t inua t ion  educat ion,  f irst  to Amer -  

ica and  la ter  to the  indus t r ia l  coun-  

tr ies of Europe, too. In 1955 our  ex- 

pe r i ence  in the  field of t r a in ing  led 

to the  Federa l  G o v e r n m e n t  mak ing  

us respons ib le  for the  progress  and  

welfare  of t r a inees  from deve lop-  

ing countr ies .  

QUESTION: Does th is  m e a n  tha t  

today  your  t r a in ing  aid is concen-  

t ra ted  on pr inc ip le  on ly  upon  can-  

d idates  from deve lop ing  countr ies ,  

or h a v e  you  m a i n t a i n e d  your  tra-  

d i t ional  ac t iv i t i es  as wel l  as this? 
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ANSWER: W e  still  back Germans  
who go abroad.  W e  are in t ouchwi th  
about  20 A m e r i c a n  un ive r s i t i e s  who  
hold  lec tures  for our  G e r m a n  t ra in-  
ees  unt i l  t h e y  e n j o y  a con t inua t ion  
educat ion.  The  g rea tes t  n u m b e r  of 
t r a inees  from ab road  in our  charge 
who are be ing  t r a ined  are  those  
coming to G e r m a n y  from deve lop-  
ing countr ies .  The i r  number s  h a v e  
r i sen  cons ide rab ly  s ince  1955. Up 
to 1965 we  had  been  respons ib le  
for ten  thousand  t ra inees  from de- 
ve lop ing  count r ies  and  the i r  num- 
bers  h a v e  fu r ther  inc reased  s ince 
then.  On December  31, 1966, we 
had  abou t  2,800 g o v e r n m e n t  a ided 
par t i c ipan ts  unde rgo ing  t r a in ing  in 
Germany.  As a rule they  s tay  for 
11/~ to 2 years  

Q U E S T I O N : W h a t  type  of ski l led 
labour  is g iven  special  backing 
wi th in  your  scheme for t r a in ing  aid 
for t r a inees  from deve lop ing  coun- 
tr ies? 

ANSWER: The first "Prakt ikan-  
ten"  (trainees}, as t hey  were  then  
c a l l e d - - w e  now call  t hem "ski l led 
worker s"  and " m a n a g e m e n t  per-  
s o n n e l " - - w h o  came to G e r m a n y  
were  ma in ly  young  people  who  
had  not  e v e n  qual i t ies  of ski l led 
workers .  Now the  s ta tus  of a 
ski l led w o r k e r  is the  m i n i m um  re- 
q u i r e m e n t  for t r a in ing  in Germany .  
W e  are  n o w  concen t r a t i ng  more  
and  more  on more  qual i f ied  per-  
sonnel  wish ing  to t ake  the i r  mas-  
te rsh ip  examina t ions  or s tudy  as 
eng ineers  and  on those  in te res t ed  
in specia l  courses.  W e  also pro- 
mote  key  people  b y  specia l  pro- 
g rammes  l ike sales and  expor t  
promot ion,  eng inee r ing  and  gen- 
eral  managemen t .  

QUESTION: W h a t  specia l  aims 
do you  set  your se lves  for this? 

ANSWER: Our  main  aim is to get 
the  type  of people  here  whom it 
will  la te r  be  poss ib le  to employ  
d i rec t ly  on deve lopm en t  projec ts .  
Natura l ly ,  we are  no t  one  hund r ed  
pe r  cent  successful  in ty ing  t r a inee  
ski l led  l abour  and m a n a g e m e n t  
pe r sonne l  to projects .  For  ins tance,  
whe re  in cer ta in  count r ies  whole  
new sectors  h a v e  to be  bui l t  up, 
we e n d e a v o u r  to t ra in  ski l led per-  
sonne l  from the  points  of v iew 
which are of pr ime impor tance  for 

such expansion.  Broken down b y  
sectors,  cons t ruc t iona l  engineer -  
ing and t ra in ing  in e lec t rotechnics  
are  in the  lead. But add i t iona l ly  
all  o the r  sectors  a re  represen ted ,  
e v e n  v e r y  specia l i sed  ones  l ike 
oceanography ,  biological  research 
or medica l  discipl ines.  

QUESTION: So you back grad- 
uates,  too? 

ANSWER: In the  Carl -Duisberg-  
Society,  we concen t r a t e  main-  
ly on those  who  are  no t  s tudy ing  
or who h a v e  comple ted  the i r  s tud- 
ies, for whom we can p rov ide  post- 
g radua te  educat ion.  Tha t  is w h y  
we no longer  call  it " t ra in ing"  but  
" fur ther  educa t ion"  or "con t inued  
educat ion" .  

QUESTION: So tha t  you find it 
ex t r eme ly  impor t an t  tha t  t r a ined  
pe r sonne l  should  be  incorpora ted  
as soon as poss ible  into the  pro- 
duct ion  processes  of the i r  na t ive  
count r ies  and thus,  t h rough  the i r  
greater knowledge, be able to 
make a direct contribution to eco- 
nomic development? 

ANSWER: That is, indeed, the 
main aim of our type of training in 
Germany. We believe that precise- 
ly in this respect Germany has a 
special aptitude for passing on its 
own good experience. The essence 
of German vocational training has 
always been: to evolve good the- 
oretical bases,  bu t  to follow this  
up by  prac t ice  wi th  genuine,  di- 
rec ted  t ra ining.  W e  cons ider  it im- 
por t an t  to take  account  of this  aim 
w h e n  the  candida tes  are  selected.  

QUESTION: How is this  se lec t ion 
made  and who  is respons ib le  for 
it? 

ANSWER: Skil led and  manage -  
men t  pe r sonne l  going to G e r m a n y  
a lways  come on the  bas is  of of- 
ficial ag reemen t  b e t w e e n  a devel -  
oping coun t ry  and the  German  
Min is t ry  for Fore ign  Affairs  and 
the  G e r m a n  Min i s t ry  for Economic 
Co-operat ion.  Accord ing  to the  
funds be ing  ava i l ab le  such agree-  
ments  lay  down how m a n y  people  
shal l  come from any  one deve lop-  
ing coun t ry  to G e r m a n y  for t ra in-  
ing. Norma l ly  the  deve lop ing  coun-  
t ry  t hen  makes  proposals ,  in the  
l ight  of its requi rements ,  as to the  

type  of t r a in ing  and  individuals .  

An exper t  commit tee  at  the  Ger- 
man  Embassy  concerned  examines  
these  proposals .  I t  is sca rce ly  pos-  
s ib le  to  submi t  them to any  fur- 
t he r  examina t ion .  

QUESTION: So tha t  the  Car]- 
Duisberg-Socie ty  has  no direct  
inf luence  upon se lect ion? 

ANSWER: W e  can  on ly  in f luence  
this  insofar  as we p rov ide  for cer- 
ta in  oppor tun i t ies  for t r a in ing  in 
G e r m a n y  and  b y  organis ing  spe- 
cial  courses.  However ,  our  Socie ty  
does inves t iga t e  w h e t h e r  peop le  
who are  nomina ted  for such t ra in-  
ing are  suff ic ient ly  qualified. This 
is a p u r e l y  profess ional  quest ion.  
This decis ion has  to he  made  b y  us 
because  se lec t ion commit tees  in 
the  deve lop ing  count r ies  a re  cer- 
t a in ly  not  qual if ied to judge.  

QUESTION: How are  you  able  
to obta in  the  neces sa ry  t ra in ing  
vacanc ie s  in Germany?  Are  the re  
any  par t i cu la r  difficult ies in hous-  
ing fore ign t ra inees?  

ANSWER: In o rder  to ob ta in  

su i tab le  hous ing  it is n e c e s s a r y  

for firms to recognise  tha t  aid to 

deve lop ing  count r ies  is a necess i ty .  

Af ter  the  usual  ini t ia l  difficulties,  

this  v iew caught  on v e r y  quickly. 

I would say  tha t  not  the  leas t  im- 

po r t an t  factor  here  has  b e e n  our  

branch  organ isa t ion  in G e r m a n y  
which now has  about  140 clubs for 
foreigners .  For years  we h a v e  had  

no diff iculty in f inding t r a in ing  

vacanc ies ,  bu t  at  present ,  due  to a 

ce r ta in  s lackening in economic  
growth,  it has  become  somewha t  
more  difficult. It is still  the  task  

of the  labour  admin i s t r a t ion  to 

find vacancies ,  bu t  we do e n d e a r -  

our to assis t  t hem as we h a v e  

v e r y  close contac ts  wi th  ind iv idua l  

firms. Af ter  all, such vacanc i e s  a re  
not  cheap for industry .  One  m a y  

s ay  tha t  a v a c a n c y  for one t r a inee  

costs  abou t  DM 6-12,000 and  t ha t  

on  top of tha t  the re  a re  approx,  an  

addi t iona l  DM 500 to be  paid  each 

month  in cur ren t  expenses .  Thus  

indus t ry ' s  invis ib le  deve lopmen t  

aid is v e r y  considerable .  

QUESTION: Is your  t ra in ing  aid 
concen t r a t ed  exc lus ive ly  upon  
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t r a in ing  in G e r m a n y  or  do you  

also suppor t  t r a in ing  in deve lop ing  

countr ies?  

ANSWER: In a w ay  we do that ,  
too: ski l led  worke r s  who  h a v e  
b e e n  t ra ined  in G e r m a n y  still need  
contac t  wi th  G e r m a n y  e v e n  af ter  
the i r  re turn.  T h e y  w a n t  suppor t  to 
con t inue  on  the  bas is  of w h a t  t h e y  
h a v e  l ea rned  here .  They  wan t  to 
be  kept  in formed of up- to-date  de- 
ve lopmen t s  in the i r  t r ade  or pro- 
fession, t hey  wan t  to r ece ive  spe- 
cial ist  l i tera ture ,  to cor respond  and  
also t ry  to ma in t a in  the i r  h u m a n  
and  cul tura l  contac t s  in Germany .  
Thus  our  Soc ie ty  has  to h a n d l e  
l a te r  contac t s  as well. W e  do this  
in  v e r y  close con tac t  wi th  the  
Goethe-Ins t i tu te .  W i t h  funds which 
we h a v e  rece ived  from the  Min-  
i s t ry  for Economic Co-operat ion,  
we bui ld  up specia l is t  l ibraries,  
send out  per iodica ls  and  the  l ike 
and  organise  each y e a r  a n u m b e r  
of specia l is t  seminars  in develop-  
ing count r ies  for such t ra ined  per- 
sonnel .  In addi t ion,  we  are  now  
founding  ins t i tu tes  in deve lop ing  
count r ies  which wil l  ded ica te  
themse lves  pa r t i cu la r ly  to t r a in ing  
problems.  Hi ther to ,  we h a v e  had  
grea t  success  in the  A r g e n t i n e  in 
se t t ing  up a fac to ry  wel fa re  serv-  
ice and  we are  p repa r ing  t ra in-  
ing p remises  in Korea. 

QUESTION: Do you  co-ordina te  
you r  t ra in ing  p rog rammes  wi th  the  
deve lopmen t  p lans  of ind iv idua l  
countr ies?  And  h a v e  you  any  in- 
f luence upon  how those  you  h a v e  
t r a ined  are  employed?  

ANSWER: It is v e r y  difficult  to 
h a v e  any  in f luence  s ince  deve lop-  
ing count r ies  na tu r a l l y  set  g rea t  
va lue  to the i r  own powers  of de- 
cision. But in a f r iendly  co-opera-  
t ion wi th  such count r ies  it is gen-  
e ra l ly  poss ible  to set t le  such mat-  
ters  sat isfactor i ly .  And,  increas ing-  
ly, feel ings a re  changing abou t  this. 
In m a n y  cases  t r a in ing  is a l r eady  

w a n t e d  to fill a def in i te  post  and  

more  and  more  h igh ly  qual i f ied 

appl icants  be ing  a lways  n e c e s s a r y  

are  sent.  It is our  exper i ence  tha t  
all exper t s  find su i tab le  jobs  in 
not  more  than  two or  th ree  years .  

QUESTION: So that ,  in your  
opinion and  con t r a ry  to opinions  
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f r equen t ly  expressed ,  special is ts  in 
G e r m a n y  are  n o r m a l l y  employed  
in accordance  wi th  t he  requi re-  
men t s  of deve lopmen t  policy? 

ANSWER: Na tu ra l ly  v iews  about  
employmen t  depend  upon  the  t rain-  
ee 's  own  opin ion  of his  capaci t ies  
and  o the r  peoples '  j u d g m e n t  of 
these.  W e  can  on ly  gain  an  im- 
p ress ion  abou t  the  success  of t ra in-  
ing b y  looking  at the  b road  p ic ture  
for each y e a r  and  for e v e r y  coun- 
try.  But this  p ic tu re  is ce r t a in ly  a 
pos i t ive  one. 

QUESTION: How far  does your  
Socie ty  e n d e a v o u r  to mul t ip ly  the  
success  of its efforts  b y  t ra in ing  
pedagog ica l ly  t a l en t ed  special is ts?  

ANSWER: W e  are  conce rned  
wi th  this  issue at  all levels  of our 
t r a in ing  programme.  W h e n  a per-  
son has  the  n e c e s s a r y  qual if ica-  
t ions  for a t t end ing  an  eng inee r ing  
col lege or to become  a mas ter -  
workman,  he  is a l ready,  to a cer- 
t a in  extent ,  a mul t ipl icator .  Addi-  
t ionally,  we also e n d e a v o u r  to dis- 
cover  pedagog ica l  t a len ts  and  t ra in  
them, so tha t  they  m a y  la te r  be-  
come teachers .  However ,  the  num- 
ber  of these  is no t  o v e r w h e l m i n g l y  

high. 

QUESTION: Leaving  genera l i t i es  
aside, let  us r e tu rn  to t r a in ing  in 
Germany.  W h a t  does you r  Socie ty  
do in order  to e l imina te  as far as 
poss ible  diff icult ies of adap ta t ion  
exper i enced  b y  fore igners  in the  
Federa l  Republic? 

ANSWER: To beg in  with,  new-  
comers  h a v e  to l ea rn  the  language.  
Our  l anguage  courses  are  held  
pa r t l y  in the  Goe the  Ins t i tu tes  and  
pa r t l y  unde r  our own auspices.  
Then  comes p l acemen t  in an enter -  

prise,  a t r ia l  course  or in special  

courses.  In order  to fac i l i ta te  ad- 

jus tment ,  we  h a v e  es t ab l i shed  11 

p rov inc ia l  offices in the  ind iv idua l  

G e r m a n  Lands and  so-cal led "for- 

e igners '  c lubs"  in  140 G e r m a n  

towns.  Not  the  leas t  impor t an t  

funct ion of these  clubs is the  main-  

t e n a n c e  of con tac t  b e t w e e n  those  

coming from deve lop ing  countr ies ,  

t r a inees  from indust r ia l  count r ies  
and  Germans .  Our  de lega tes  h a v e  

been  ins t ruc ted  to fac i l i ta te  such 
contac ts  and  also to give social  

and  cul tura l  advice.  However ,  ma-  
jo r  diff icult ies occur  at  the i r  p laces  
of employment .  A d j u s t m e n t  to  con-  
di t ions he re  demands  a good deal  
of u n d e r s t a n d i n g  and  grea t  good 
will  on the  par t  of co-workers ,  as 
wel l  as cer ta in  read iness  on the  
par t  of the  fore ign s tudent .  He 
has  to get accus tomed  wi th  the  
fact  t ha t  a job  means  work,  no t  
talk.  Af ter  work ing- t ime  f r iendly  
aid is great ,  also in our Society.  

QUESTION: How do you  check 
upon the  success  of your  work? 

ANSWER: Dur ing  the  per iod  of 
p rac t ica l  work  in f irms and /or  as- 
sociat ions,  our  Soc ie ty  holds  so- 
cal led seminars  abou t  twice  e v e r y  
11/2 years  (so long we no rma l ly  
back up our  scholars).  Based on  
ques t ionna i r e s  abou t  the  scholar  and  
his type  of ac t iv i ty  which a re  com- 
p le ted  b y  the  firm, we  do t r y  to 
check upon  his  t r a in ing  and  prog-  
ress. W h e n  his ac t iv i ty  has  b e e n  
completed,  an  i n t e r v i e w  takes  
p lace  at  which we t ry  to gain a 
p ic ture  of the  s tuden t ' s  progress .  
On the  bas is  of these  v iews,  we 
draw up a diploma. A p a r t  f rom 
this, no o ther  checks are  r ea l ly  
possible.  From t ime to time, w e  

ca r ry  out  s tudies  on the  fu r the r  

careers  of our  scholars,  bu t  our  
main  efforts  are  d i rec ted  at  subse-  

quen t  contac t  and at  ho ld ing  con- 
tact  seminar s  a iming at  achieving  

subsequen t  contac t s  and, w h e r e  
necessary ,  at  supp lemen t ing  t ra in-  
ing. f th ink,  in the  c i rcumstances ,  
tha t  this  is be t t e r  than  a n y  scien-  
tific study. 

QUESTION: How h igh  would  
you put  the  p e r c e n t a g e  of scholars 

who  h a v e  been  t r a ined  and  who  
make  an  ef fec t ive  con t r ibu t ion  to 
d e v e l o p m e n t  pol icy? 

ANSWER: I th ink  we should  
men t ion  he re  the  v e r y  grea t  dif- 

f icul t ies  conf ron t ing  a fo re igner  

wish ing  to s tudy  in s t r ange  sur-  

round ings  w h e r e  his  p rev ious  edu-  

ca t ion  v e r y  f r equen t ly  does  not  

come up to r equ i r emen t s  in  Ger-  
many.  In spi te  of this, a t  l eas t  

7 0 %  of t r a inees  h a v e  ach ieved  
what ,  in our  view,  is a pe r fec t ly  

sa t i s fac to ry  leve l  and  th is  seems  
to b e  a v e r y  good result .  
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