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a t e lev i s ion  school. In Colombo 
(Ceylon) we  are  p l ann ing  to se t  up 
a new t ra in ing  centre .  

QUESTION: Is i t  your  op in ion  
tha t  educa t iona l  aid should  also 
cove r  the  sec tor  of pol i t ical  edu-  
cat ion? 

ANSWER: Tha t  is a difficult  
quest ion.  The fact  is t ha t  develop-  
ing count r ies  h a v e  to con tend  not  
on ly  w i th  technical  and  economic  
problems,  bu t  also wi th  pol i t ical  
and social  ones. It would be  false 
modes ty  or unrea l i s t i c  if we were  
to say  tha t  we are  unab le  to ad- 
v ise  them on this. In th is  field, 
ass i s tance  canno t  a lways  t ake  the  
form of educat ion .  So in speak ing  
of pol i t ica l  ac t iv i ty  or a pol i t ical  

engagement ,  I n a t u r a l l y  do not  
m e a n  t ha t  G e r m a n  organ i sa t ions  or 
o rgan i sa t ions  from the  indus t r ia l  
count r ies  should,  so to say, in ter -  
fere  in pol i t ical  technical i t ies ,  in  
the  d i rec t  pol i t ical  d ia logue  in de- 
ve lop ing  countr ies .  

QUESTION: Finally,  we should  
pe r haps  ask  one  o ther  quest ion,  
which we  h a v e  a l r eady  touched 
upon:  h o w  do you  keep  in con tac t  
wi th  t r a ined  ex-s tuden t s  and  a re  
you  able  to inf luence  the  way  in 
which t h e y  are  employed?  

ANSWER: I think I may claim 

that we are one of the few organ- 

isations in Germany to have an 

almost perfect system of subse- 

quent contact. We have a special 

depa r tmen t  for this  which is in 
p e r m a n e n t  con tac t  wi th  8 0 %  of 
all  ex-s tudents .  As for the  ques t ion  
of p lac ing  t r a ined  s tuden ts  or  
t r a inees  in a deve lop ing  count ry ,  
it is sca rce ly  poss ib le  to h a v e  a n y  
inf luence  upon  this  unless  such em- 
p loymen t  is ag reed  upon  before  a 
course  commences .  I mus t  s ay  
qui te  open ly  t h a t  t he re  are  some  
cases  w h e r e  I am not  sa t is f ied 
wi th  the  e m p l o y m e n t  of peop le  w e  
h a v e  t r a ined  here .  However ,  al- 
t hough  we should  not  de lude  our- 
selves  abou t  def ic iencies  in our  
educa t iona l  ass is tance ,  I t h i n k - - i f  
we cons ider  the  genera l  p i c t u r e - -  
we can  be  comple t e ly  sat isf ied 
wi th  the  overa l l  success  of this  as- 
s is tance.  

Combination of Practice and Theory 

Interview with the German Foundation for Developing 

QUESTION: It would  be  sens ib le  
to find out  f irst  how  your  Founda-  
t ion  is organised.  

ANSWER: The  G e r m a n  Founda-  
t ion for Deve lop ing  Count r ies  has  
been  in ex i s t ence  for about  s ix 
years .  I t  was  founded  b y  some Ger-  
man  M e m b e r s  of Par l iament ,  to- 
ge the r  w i th  the  Federa l  Gove rn -  
ment .  Thei r  i n t en t ion  was  t ha t  the  
Founda t ion  should  organise  shor t -  
t e rm profess ional  d iscuss ions  for 
peop le  in  respons ib le  pos i t ion  in 
deve lop ing  count r ies  who  h a v e  no 
t ime to devo te  to longer  per iods  of 
t raining,  bu t  who  w a n t  to ta lk  ove r  
the i r  p rob lems  w i th  col leagues  
from o ther  count r ies  and  wi th  
Wes t  German  special is ts .  This  idea 
deve loped  into m a n a g e m e n t  semi- 
nars  for Asia,  t he  Nea r  and  Middle  
East, English- and  French-speak ing  
Afr ica  and  Latin Amer ica .  So far, 
we  h a v e  held  abou t  80 seminar s  
for 2,000 guests  f rom 86 countr ies .  
The  Founda t ion  is f inanced  b y  the  
Federa l  Min i s t ry  for Economic Co- 
operat ion,  a l though  we also re-  
ce ive  funds  from cer ta in  of the  
Federa l  Lands. 

QUESTION: Upon what sectors of 
development aid do the courses 

you hold to train specialists from 
developing countries concentrate? 

ANSWER: There  is p rac t i ca l ly  no 
l imit  to the  sub jec t -ma t t e r  of our  
i n t e rna t iona l  seminars .  W e  deal  
wi th  specia l i sed  subjec t s  connec ted  
wi th  agr icul ture ,  fo res t ry  and  fish- 
ing, jus t  as much as wi th  aspects  
of culture,  educa t ion  and  econom-  
ics. Our  p rog ramme  e v e n  embraces  
special subjects, for instance, prob- 

lems of local administration in a 

developing society or the admin- 

istration of universities and hospi- 
tals, according to the requirements 

of such countries. In addition, we 
organise seminars for mayors and 

the like and hold talks with coun- 
tries giving development aid so as 

to compare our methods. We in- 
vite to our functions guests from 

developing countries who are as- 

suming responsible positions in 

specialities to be discussed. In ad- 

dition, we co-opt German experts 

or experts from international or- 

ganisations. On the German side, 

we act as a forum for German ex- 

perts concerned with development 

aid, for example, for those who 

hold responsible positions in tech- 

nical schools or hospitals, in tech- 

nical information services, in for- 

estry, agriculture, etc. Where agri- 

culture and forestry are concerned, 

we consider one of our most inn- 
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por t an t  t asks  to be  the  t r a in ing  of 
counterpar t s .  

QUESTION: You men t ioned  the  
t r a in ing  of coun te rpa r t s  for Ger-  
man  technical  schools in deve lop-  
•ng countr ies .  W h a t  type  of t ra in-  
•ng es t ab l i shment s  does  W e s t  Ger-  
m a n y  m a i n t a i n  abroad?  

ANSWER: C o n t r a r y  to the  wishes  
of m a n y  deve lop ing  countr ies ,  
which would  l ike to h a v e  a tech- 
nical  col lege or a machine  tool  

labora tory ,  in  these  count r ies  Ger-  

m a n y  on ly  sets  up schools for 

ski l led  worke r s  so as to u n d e r p i n  
the  ava i l ab le  technical  t ra ining.  At  
present ,  we h a v e  a b o u t  40 schools 

for ski l led worke r s  in  the  Far  East, 
Middle  East, Afr ica  and  South  

Amer i ca  and  t h e y  are  all wo rk ing  

to capaci ty .  Abou t  30 more  such 

pro jec t s  are  p lanned .  Eve ry  such 

p ro jec t  ab road  has  abou t  8 Ger-  

man  ins t ructors ,  who  work  toge th-  

er  wi th  one  technical  in s t ruc to r  

and  one G e r m a n  p ro jec t  director ,  

who  mus t  also h a v e  had  exper i -  
ence  in G e r m a n y  as d i rec to r  of a 

technical  school. 

QUESTION: How are  the  coun-  
t e rpar t s  for t echnica l  schools 
t r a ined?  
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ANSWER: They follow a two- 
year course in West Germany. Be- 
fore being trained in Germany, 
each such counterpart has to have 
completed a three-year period of 
training at one of the foreign 
schools designated by the Federal 
Government. These future technical 
teachers or-- to describe them more 
accurately--instructors at the 
large workshops we maintain in 
developing countries, receive in 
this way a 5-year period of train- 
ing. The two-year course in West 
Germany begins with an intensive 
language course lasting four months. 
During this period we also intro- 
duce trainees to German conditions 
and German training methods. The 
counterparts follow, at various so- 
called "Land stations', a one-year 
course of practical training in var- 
ious firms, based on a training plan 
worked out by the German project 
director in the developing country. 
After this year of practical train- 
ing, which is combined with 
courses at a technical college, they 
spend six months in a large, spe- 
cially selected technical school 
workshop to follow a six-month 
training course as instructors, 
where particular attention is paid 
to educational tests. 

QUESTION: Are agricultural pro- 
grammes organised in the same 
way? 

ANSWER: No. These training pro- 
grammes cover a much broader 
range of subjects. Consequently 
the experts who come to us for 
training are not of a single type 
to be prepared for one and the 
same future occupation. Usually 
we are sent small groups of two 
to six people---up to a maximum 
of 50--for training. A special pro- 
gramme has to be evolved for each 
group and often even for individ- 
ual participants. In almost every 
case it is a preliminary require- 
ment that they follow a four-month 
language course at the Goethe-In- 

stitut. This is followed by a period 

of training lasting one or, at the 

most, two years. We should like 

to concentrate upon the training of 

counterparts, but are able to do 

this only to a limited extent (for 
instance, for certain German agri- 
cultural development projects). 
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QUESTION: Due to your train- 
ing curriculum, you have to work 
closely with various German firms 
or other organisations which ac- 
cept your people for training. Are 
you satisfied with the co-operation 
you receive here and with results 
of the training establishments? 

ANSWER: All in all, our experi- 
ence has been extremely good--  
particularly with regard to co-op- 
eration with university institutes 
and research establishments. It is 
naturally more difficult with firms. 
We have to rely upon recommen- 
dations from associations. The 
most difficult problem is to select 
agricultural training bases. How- 
ever, we can generally depend 
upon the judgment of Chambers of 
Agriculture and of the Land Min- 
istries. 

QUESTION: To what extent do 
your training programmes combine 
theoretical and practical instruc- 
tion? 

ANSWER: Developing countries 
mainly insist on training pro- 
grammes with a 50% theoretical 
content and 50% workshop or 
practical work. We ourselves be- 
lieve that it would be better, for 
instance, for instructors in train- 
ing workshops, if the ratio were 
80 % workshop and 20% theory. 
Naturally, in agricultural training 
this varies from case to case, al- 
though here, too, emphasis is 
placed upon the practical application 
of theory. In education, in particular, 
there is a danger that emphasis 
may be placed upon subjects which 
a good craftsman will never after- 
wards need. This is due to the ex- 
cessive concern with certificates 
and diplomas in our partner coun- 
tries, where people place a much 
higher value upon a theoretical 
education with a formal graduation 
and an academic degree than upon 
technical capabilities. However, as 
manual workers come to earn more 
- - in  many cases they can now earn 
more than Ministers--people are 
gradually beginning to see that a 
higher value should be placed 
upon labour and that this might, 

in the long run, form the basis of 

a corresponding code of profes- 

sional ethics. And with a great 
deal of patience and tact it is usu- 

ally possible, during the training 
period, to get foreign skilled work- 
ers to see the importance of prac- 
tical work and know-how. 

QUESTION: Does the training 
you select not place too much em- 
phasis upon the German type of 
training and thus take too little 
account of conditions in the devel- 
oping countries~ 

ANSWER: By and large, there is 
no need to worry about this. The 
technique is almost the same 
whatever country you are in. For 
instance, if a car is defective in 
Aleppo, the dynamo has to be re- 
paired in exactly the same way as 
here in Germany. Of course, this 
is not equally true of agriculture, 
but in that field there are also 
many techniques which are the 
same in every country, for ex- 
ample, work with agricultural ma- 
chinery, crop protection, etc. It is 
obvious that we should refuse to 
train a specialist in rice cultiva- 
tion in this country. I think that 
what we teach here is what has 
brought the rapid upswing in the 
Federal Republic of Germany after 
1945. We continue to hope that 
governments of developing coun- 
tries will not only send us people 
so that they can learn how to ad- 
just a plough or apply insecticides, 
but to learn something of our way 
of working. There is absolutely no 
risk that they will be systematical- 
ly taught a German way of life 
which they would probably not be 
able to make use of back home, but 
governments do think it important 
for them to see how we work here 
and how theory can be turned into 
practice. 

QUESTION: As well as longer-term 
technical training for instructors 
and agricultural workers, you also 
organise specialist discussions and 
courses on special subjects. How 
long do such events usuaIIy last? 

ANSWER: On the highest level, 
they do not last more than four 

weeks because participants from 

abroad cannot remain away from 

their duties, for which they are 

responsible, for any longer. In ad- 

dition we have various special 
couses lasting from six months to 
one year. 
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QUESTION: With  such shor t  
courses,  is the re  not  a fundamenta l  
dange r  tha t  people  are  deve loped  
who h a v e  a v e r y  h igh  opin ion  of 
themse lves  but, in fact, are not  too 
compe ten t  profess ional ly?  

ANSWER:Na tu ra l ly  this  depends  
v e r y  much upon  the  se lec t ion of 
cand ida tes  to be  t r a ined  and  we 
h a v e  no real  inf luence  upon this. 
In i t ia l ly  we did h a v e  some bother ,  
bu t  se lec t ion  has  improved  over  
the  yea r s  and  this  r isk is decreas-  
ing. W e  h a v e  cons t an t ly  had  to 
insis t  t ha t  the  se lec t ing  bodies  re- 
examine  the  cr i te r ia  for se lec t ion 
so tha t  s t andards  can  be  raised.  

QUESTION: W h a t  are your  cri- 
te r ia  for se lec t ing par t ic ipan ts?  

ANSWER: Skil led pe r sonne l  is 
inv i ted  via  the  G e r m a n  Embassies  
a n d  the  Min is t ry  for Fore ign Af- 
fairs. Ge rman  Embassies  in devel-  
op ing  count r ies  pass  the  invi ta-  
t ions to the  G o v e r n m e n t  in ques-  
tion, which nomina te s  those  who 

are  to a t t end  our courses.  Agri-  

cu l tu ra l  workers  are  gene ra l ly  

nomina ted  by  the  deve lop ing  coun- 

tr ies on the  basis  of g o v e r n m e n t  

agreements .  The  ins t ruc tors  are  

se lec ted  accord ing  to the  require-  

ments  of the  German  projects .  

QUESTION: This  is whe re  quali-  

ty control  is the  most  precise.  

W h a t  expe r i ence  do you  h a v e  of 
how people  you  h a v e  t ra ined  fit 
into the  deve lopmen t  process  in 
the i r  na t ive  countr ies?  Is this ski l led  
labour  used in the  p roper  way? 

ANSWER: It is imposs ib le  to 
g ive  a gener ic  answer  to tha t  
quest ion.  W i t h  r ega rd  to the  dis- 
cussions  wi th  ski l led workers ,  i.e. 
the  4-week courses,  we h a v e  found 
tha t  our  seminar s  g ive  good re- 
sults. For specia l  t r a in ing  courses,  
the  Zen t ra l s te l l e  ffir Landwir t -  
schaft (Central  Office for Agricul-  
ture) has  made  prac t ica l  s tudies  
upon  how  the  coun te rpa r t  is f i t ted 
into his su r round ings  af ter  his re- 
turn. In v iew of the  small  amount  
of expe r i ence  which we h a v e  in 
this  sec tor  and  our  diff icult ies 
wi th  the  numerous  au thor i t ies  con- 
cerned,  the  resul ts  h a v e  been  v e r y  
sat isfactory.  W e  h a v e  a v e r y  good 
cont ro l  on how indust r ia l  ins t ruc-  
tors are  used in indus t r ia l  work-  
shops. Projec t  d i rec tors  abroad  re- 
por t  to us on  the i r  exper i ences  at  
the  annua l  ins t ruc tors '  work ing  
week.  At  the  moment ,  we h a v e  300 
fully t ra ined  counterpar t s .  It has 
been  found tha t  the i r  t r a in ing  was 
v e r y  successful  and tha t  these  
people  are work ing  en thus ias t i ca l -  
ly as di rectors  and  ins t ruc tors  on 
our German  pro jec t s  abroad.  

QUESTION: Is the  most  impor- 
t an t  par t  of your  ac t iv i ty  t ra in ing  

in G e r m a n y  or do you also organ-  
ise courses  and  even t s  in  devel -  
oping countr ies?  

ANSWER: W e  should  say 
once more  tha t  the  word " t ra in-  
fag" is, in general ,  not  qu i te  the  
r ight  one for our  act ivi t ies .  M a n y  
of our courses  are  more  discuss ion 
groups  on specia l i s t  subjects .  W e  
inc reas ing ly  choose a deve lop ing  
coun t ry  as the  v e n u e  for such ex- 
changes of exper ience ,  or any  
coun t ry  which appear s  su i t ab le  as 
an  i l lus t ra t ion.  It is our  expe r i ence  
tha t  we can work  most  e f fec t ive ly  
when  our work  is c lose ly  t ied  up 
wi th  tha t  of i n t e rna t iona l  organi-  
sa t ions  i .e . - -UNO---or  w h e n  we 
make  use  of the  expe r i ence  of 
such o rgan i sa t ions  to def ine our  
own tasks.  This is w h y  we organ-  
ise m a n y  such courses  jo in t ly  
wi th  UNO. The longer - te rm t ra in-  
ing of counte rpar t s ,  on the  o the r  
hand,  is done  solely  in Germany ,  
for the  reasons  s ta ted  above,  in 
order  to b r o a d e n  the  expe r i ence  of 

t ra inees .  

QUESTION: Finally,  do you  
main ta in  con tac t  wi th  your  stu- 
dents  once  t ra in ing  is comple ted?  

A N S W E R : W e  a lways  e n d e a v o u r  
to ma in t a in  contact .  As has  be-  
come apparent ,  t he  bes t  chance  of 
doing so is wi th  coun te rpa r t s  for 
special  projects .  In o ther  cases i t  
is na tu ra l ly  much more  difficult. 

Objective: Highly Qualified Labour 
Interview with the Cari-Duisberg-Society, Cologne 

QUESTION: The Carl -Duisberg-  
Soc ie ty  is a p r iva t e  organisa t ion.  
Who  supports ,  promotes  and fi- 
n a n c e s  it? 

ANSWER: Our  Socie ty  is a re- 
g i s t e r ed  assoc ia t ion  of publ ic  bene-  
fit; its member s  include bo th  in- 
d iv iduaIs  and  firms. Our  funds are 
der ived  from members '  contr ibu-  
tions, large  p r i va t e  dona t ions  and 
s ta te  subsidies .  W e  are  backed by  
impor tan t  indus t r ia l  organisa t ions ,  
the  Federa l  Assoc ia t ion  of German  
Industry ,  the  Federa l  Union  of Em- 
p loyers  Associa t ions ,  the  Cent ra l  
Assoc ia t ion  of G e r m a n  Chamber s  

of Indus t ry  and Commerce  and  the  
German  Trade  Unions  Federa t ion .  

Q U E S T I O N : W h a t  about  the  a ims 
of your  Society.  How far are  these  
d i rec ted  at  a id ing t ra ining,  in par-  
t icular  t r a in ing  aid for deve lop ing  
countr ies?  

ANSWER: The aims of the  

Car l -Duisberg-Soc ie ty - -which  was 

founded in 1949--are  first connec-  

ted wi th  expe r i ence  ga ined  in the  

' twen t ies  tha t  a per iod  of resi-  
dence  abroad  is essent ia l  for the  

fur ther  educa t ion  of young  people.  

Therefore  the  Socie ty  e n d e a v o u r e d  
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to send Germans  abroad for con- 

t inua t ion  educat ion,  f irst  to Amer -  

ica and  la ter  to the  indus t r ia l  coun-  

tr ies of Europe, too. In 1955 our  ex- 

pe r i ence  in the  field of t r a in ing  led 

to the  Federa l  G o v e r n m e n t  mak ing  

us respons ib le  for the  progress  and  

welfare  of t r a inees  from deve lop-  

ing countr ies .  

QUESTION: Does th is  m e a n  tha t  

today  your  t r a in ing  aid is concen-  

t ra ted  on pr inc ip le  on ly  upon  can-  

d idates  from deve lop ing  countr ies ,  

or h a v e  you  m a i n t a i n e d  your  tra-  

d i t ional  ac t iv i t i es  as wel l  as this? 
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