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INTERVIEW 

Economic Aspects of Fair and Exhibition Policy 

Every year the number of fairs and exhibitions at home and abroad is increasing. By no 
means is this only an expression of the countries' and cities' "prestige thinking". Exhibition 
and fair policies are #aying an important part for the improvement of market trans- 
parency, easier establishing of contacts, intensive comparison of achievements and al- 
together for sales promotion. INTERECONOMICS* interviewed Dr Skischally of the 
Exhibition and Fair Committee of the German Economy (AUMA) and Dr Franci of the 
Milan Fair on the organisation and aims of these displays as well as on the possibilities 
of national and international co-operation in this field. 

Fairs for Developed Countries only? 

Interview with Dr Skischally, Chief Managing Director of AUMA, Cologne 

INTERECONOMICS: Dr Sk~schal- 

1y, in normal usage the words 

"fair" and "exhibit ion" have  the 

same meaning. This is not  quite 
correct,  -What is the real  meaning 
of the two terms? 

SKISCHALLY: By "fair" we under-  

s tand a market ing  even t  the pur- 

pose  of which is to p rov ide  a more 
effect ive survey  of the market  to 
facil i tate business contacts  and 

sales, In v iew of its purely  com- 
mercial  and economic function 

those who mere ly  want  to have  a 

look should be kept  out. Those wi th  
exper t  knowledge  of the t r a d e - - o n  

the exhibi t ing as well  as on the 

vis i t ing s i d e - s h o u l d  have  the fair 
to themselves .  

An  "exhibit ion",  on the o ther  
hand, is in tended to at tract  the 

broad public as much as possible. 

ERICH SKISCHALLY 
was born on Sep tember  6, 1902, in Berlin. After  his school-leaving 
examinat ion  he wen t  to Latin America  for severa l  years  and fin- 
ished his commercial  apprent iceship  during this time. Having re- 
turned to Germany Skischally studied economic sc ience  in Berlin 
and graduated s a c~octor of economics.  

After  several  occupat ions  in economic adminis t ra t ion and industry  
he devoted  his a c t i v i t y - - i n  various pos i t ions - - to  exhibi t ion and fair 
mat ters  after Wor ld  War  II. Besides this as a un ivers i ty  lecturer  
Skischally taught  the  academic rising genera t ion his manifold 
exper iences  regard ing  sales economy at the univers i ty  insti tute of 
economic science at the Free Univers i ty  of Berlin. Since 1958 he has 
been  chief manag ing  director  of AUMA in Cologne. Moreover  
Skischally is a member  of the Pr~isidium der Deutschen Gesellschaft 
ffir Betr iebswirtschaft  (presidency of the German associa t ion  of 
business  administration).  

It can be a genera l  exhibi t ion or a 
special ised one, e.g. the A N U G A  
(General Exhibi t ion of Food, Lux- 
ury  Food and Beverages) in Co- 
logne or the  "Green  Week"  (Agri- 
cultural Week)  in Berlin w h e r e  the 
public is invi ted  to see the la tes t  
consumer  goods  or to tas te  
samples.  

Germany 's  aim is to p resen t  as 
far as possible  eve ry th ing  the title 
"fair" or "exhibi t ion" promises  to 
show. There we have  a cer tain ad- 
vantage  over  o ther  countr ies  w h e r e  
there  is some confus ion about fairs 
and exhibi t ions;  their  t i t les are 
in terchangeable  and the public is 
admit ted to both.  

INTERECONOMICS: Fairs and 
exhibit ions h a v e  long been the  
"cinderella" of economic policy. 
Perhaps this is main ly  because  not  
enough publ ic i ty  was given to w h a t  
they  can and wan t  to achieve. 
Wha t  is the pu rpose  of fairs or ex- 
hibition pol icy today? 

SKISCHALLY: I am not so sure  
whe the r  one can speak of the  
"cinderella" of economic policy.  
Tracing the deve lopmen t  of fairs 

* The in terv iews  were a r ranged  by Gerhard  
Schildmann and Dietrich Kebschull, 
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and exhibitions back to the great  
divide in 1945, you may  find, for 
example  that  the first roots  for the 
Hanover  Fair were  laid in 1947 in 
the British Zone of Occupat ion.  If 
we had not  s tar ted  a small  expor t  
show there,  the great  Hanove r  Fair 
- - t o d a y  enthus ias t ica l ly  accla imed 
by the whole  world and a con- 
t emporary  " b y w o r d " m m i g h t  never  
have come into being. It was also 
the s tar t ing point  for deve lop ing  
the whole  sys tem of fairs and ex- 
hibit ions in the Federal  Republic 
of Germany.  Af ter  the loss of Leip- 
zig, Koenigsberg  and Breslau in the 
East, it became  neces sa ry  to re- 
place them by  someth ing  new. The 
large number  of special  fairs and 
exhibit ions,  however ,  shows  that  it 
p roved  impossible  to c rea te  some- 
thing new in the  form of one big, 
comprehens ive  event  such as the 
Leipzig Fair. There  s imply is no 
room to display all the  many va- 
rieties of goods that  are produced  
today. They have  to be shown at 
different  special  fairs at different  
places.  As a subst i tu te  for Leipzig, 
we  tr ied for some time to combine 
four or f ive di f ferent  fairs at dif- 
ferent  p laces  under  the ti t le of 
"German Fair". But this was im- 
possible  to main ta in  of course, 
though it was  a s ignif icant  a t tempt 
to counter -ba lance  the loss of 
Leipzig. 

INTERECONOMICS: W h a t  tan- 
gible purpose  do these  fairs and 
exhibi t ions  serve? W h a t  are their  
aims? 

SKISCHALLY: By defini t ion fairs 
are to p romote  sales,  facilitate 
business  contacts ,  p rov ide  a survey  
of markets  and compar i sons  be- 
tween var ious  firms'  efforts. Ex- 
hibit ions aim at mak ing  the public 
familiar wi th  wha t  is on the mar- 
ket  and also at informing those 
who are looking for  some specif ic  
products.  The real  purpose  is to 
balance a marke t  economy ' s  supply 
and demand.  

INTERECONOMICS: Which or- 
ganisat ions a r range  and ensure  the 
smooth func t ion ing  of German 
fairs and exhibi t ions  at home and 
abroad? 

SKISCHALLY: There  are severa l  
organisat ions  in Ge rmany  con- 
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cerned  wi th  this. First  there  is the 
Assoc ia t ion  of Major  Fairs ("Ge- 
meinschaft  der  GroBmessen") to 
which Duesseldorf ,  Frankfurt ,  Ha- 
nove r  and Cologne {perhaps soon 
also Munich) belong.  Secondly  
there  is the Federa t ion  of German 
Fair -and-Exhibi t ion-Towns which 
comprises  the smal le r  municipal  
p romote rs  of specia l  events,  and 
th i rd ly  the organ isa t ion  for local  
and regional  exhibi t ions  to which 
19 smal ler  p romote r s  belong.  It is 
doubtful  w h e t h e r  t hey  contr ibute  
much to shaping  the  sys tem of 
German fairs and exhibi t ions  as a 
whole,  I should  say  they  are com- 
pet i tors  and should adapt  them- 
selves  to each other.  Every  exhibi-  
tor and vis i tor  demands  the pre-  
senta t ion  of a comple te  market .  But 
to achieve this one has to make  
sure that  there  is no second mar- 
ket.  O the rwise  only  half  or a third 
of a market  is p resented ,  which 
must  d isappoint  bo th  buyers  and 
sellers.  There  is a fourth organisa-  
tion, the  FKM (Gesellschaft zur 
Kontrol le  der  Messezahlen) ,  which 
compr ises  the companies  organis-  
ing the fairs in Duesseldorf ,  Frank- 
furt, Hanover ,  Cologne,  Nurem- 
berg  and Offenbach and aims at 
the publ icat ion of rel iable data on 
the t ransac t ions  and results  of the 
fairs. The assumpt ion  is that  such 
data are be ing  p r ep a red  at all and 
that  moreover ,  there  is some con- 
trol over  their  compilat ion.  It is 
this control  funct ion which is ex- 
erc ised by  the FKM. 

INTERECONOMICS: What  does 
the Fairs and Exhibi t ions Council 
(AUMA - -  Auss te l lungs-  und 
Messe-Ausschuss)  which you repre- 
sent  do for German part ic ipat ion 
in foreign exhibi t ions and fairs? 

SKISCHALLY- A U M A  is essential-  
ly a coordinat ing  body  but can 
also funct ion as an organiser.  
Every  official par t ic ipa t ion  in for- 
eign events  requires  special  con- 
sideration.  For this purpose  AUMA 
has formed a s tudy group on for- 
eign fairs. It meets  once a year,  
and in the p reced ing  twelve  months  
data are col lected for recommen- 
dations in ag reemen t  wi th  industry  
and trade, as to where  and in what  

form Germany  should part ic ipate  

officially. Represen ta t ives  of Minis- 

tries and Governmen t  bodies are 
then  invited,  i.e. of the Ministries 
of Economics,  Food and Foreign 
Affairs  as well  as of the Federal  
Office for Fore ign Trade Informa- 
tion and the Federal  Press Office, 
and the v iews  of industry  and 
t rade  submit ted  to them. Sugges-  
t ions are then made  as to where  in 
the l ight of poli t ical  considera t ions  
the emphas is  should lie and w h e r e  
- - i n  cer tain c i rcumstances  against  
the wishes  of indust ry  and trade---  
a different  form of par t ic ipat ion 
would  be desirable.  

There  are var ious  forms of par- 
t icipation. They  range from a 
special  informat ion s tand to a re- 
p resen ta t ive  exhibi t ion wi th  a 
more  or less l imited theme. There  
is also the ques t ion  of w h e t h e r  
there  is in teres t  in joint  exhibi-  
tions. Every  two or three  years  a 
nat ional  exh ib i t ion  of German in- 
dus t ry  or a technical  exhibi t ion is 
organised  by AUMA. The Council  
r ecommends  to the Minis t ry  of 
Economics sui table personne l  to 
man  the informat ion s tands and 
examines  the intel lectual  and 
moral qual if icat ions of the people  
who as r epresen ta t ives  of the Fed- 
eral Republic present ,  so to speak, 
their  count ry ' s  vis i t ing card. Last 
but not least  this will also apply  
to the Wor ld  Exhibit ion in Mon- 
treal. A U M A  tries to ensure  that  
an exper t  team is available to an- 
s w e r  not  only  cultural  and educa-  
t ional but  also economic  enquiries.  
A form p repa red  by  AUMA lists 
the quest ions which will be sent  to 
the re levant  economic organisa-  
tions. They  will  pass  them on to 
the var ious  firms concerned.  

INTERECONOMICS: Does A U M A  
help and advise  only trade and 
industrial  exhib i tors  or also Gov- 
ernment  bodies,  ci ty and town 
councils ? 

SKISCHALLY: W e  make no dis- 
tinction. We  are at the disposal  of 
the Federal ,  and the  Lands' as wel l  
as local authori t ies ,  and are equal ly  
p repared  to an s w er  quest ions from 
pr ivate  firms. The same applies to 
giving advice to foreign enquirers .  
Thus we  serve  indiscr iminate ly  all 
who are in teres ted,  including last  
but not least  un ivers i ty  s tudents  
working on their  academic theses.  



INTERECONOMICS: Do you  give  
any  k ind  of f inancia l  suppor t?  

SKISCHALLY: No, we give  no 
money.  W e  only  make  recommen-  
da t ions  and  give advice.  Of course,  
we re f ra in  from tak ing  sides whe re  
even t s  are of equal  meri t  and  l eave  
it to the  firms to make  the i r  own  
decision.  A n y  informat ion  we h a v e  
is passed  on  to the  t rade and  in- 
dust r ia l  o rgan i sa t ions  w ho  then  
contac t  the i r  member s  and  thus 
m a k e  A U M A  documen ta t ion  wide-  
ly  avai lable .  

INTERECONOMICS: Do you  re- 
ce ive  any  r e m u n e r a t i o n  for you r  
work?  

SKISCHALLY: Yes and  no. A U M A  
must,  of course,  h a v e  funds. Though  
its staff is small ,  all these  exper t s  
mus t  be  p rope r ly  paid. This  is re- 
f lec ted  in our  budget ,  apa r t  f rom 
the  usua l  expenses  for journeys ,  
office rent,  dupl icat ing,  post,  tele- 
p h o n e  and  t e l ep r in t e r  charges.  But 
s ince  the  Counci l  does  not  r ece ive  
a n y  publ ic  funds, i t  has  to f inance  
i tself  f rom m e m b e r s h i p  dues and  
specia l  fees. The  specia l  fees are  
the  ma jo r  pa r t  of our  r evenue .  
T h e y  consis t  of an  A U M A  fee 
which  all G e r m a n  companies  and  
exh ib i to r s  r ep r e sen t ed  at  G e r m a n  
fairs  and  exhib i t ions  h a v e  to pay  
pe r  square  me t r e  of exh ib i t ion  

space.  

INTERECONOMICS: W h o  are  the  
member s  of AUMA? 

SKISCHALLY: Our  members  are 
the  cen t ra l  o rgan i sa t ions  of Ger-  
m a n  indus t ry  and  t rade ;  the  Fed- 
e ra l  Assoc ia t ion  of G e r m a n  Indus- 
try,  the  Cent ra l  Assoc ia t ion  of 
G e r m a n  Chamber s  of Indus t ry  and  
Commerce  (Deutscher Indnst r ie-  
u n d  Handels tag) ,  the  cen t ra l  organ-  
i sa t ions  of G e r m a n  commerce ,  the  
G e r m a n  Assoc ia t ion  of Hote ls  and  
Res tau ran t s  and  the  assoc ia t ions  of 
craf tsmen.  M e m b e r s h i p  is re f lec ted  
in the  compos i t ion  of A U M A ' s  

b o a r d  and  a d v i s o r y  council .  

INTERECONOMICS: Is A U M A  
pol icy  towards  fairs a b r o a d  syn-  
chronised  wi th  the  w i shes  of gov- 
e r n m e n t  bodies,  and, if so, w h a t  
are  the  pr inc ip les  and  cr i te r ia  for 
such synchron isa t ion?  

SKISCHALLY: A U M A ' s  t a sk  is to 
be the  vo ice  of i ndus t ry  and  trade,  
as far  as exh ib i t ions  and  fairs  are 
concerned .  This  m e a n s  bo th  of ex- 
h ibi tors  and  the  vis i tors .  It acts  
af ter  consu l t a t ion  w i th  member -  
o rganisa t ions .  The  re su l t  is an  
au tonomous  co l l ec t ive  op in ion  
(which A U M A  represen ts )  abou t  
domest ic  events .  The re  is no  ques-  
t ion of g o v e r n m e n t  d i rec t ives ;  if 
any  were  i s sued  t hey  would  not  
be  cons idered .  Regard ing  fairs  
abroad,  the  pos i t ion  is different .  
There  one  ha s  to d i s t i ngu i sh  be-  
tween  a p r iva t e  dec is ion;  recom- 
m e n d a t i o n s  by  AUhCK which are 
based  on  cons ide ra t i on  of ava i l ab le  
data  and  mus t  also be  r ega rded  as 
p r iva te ;  and  th i rd ly  decis ions  of 
A U M A ' s  s tudy  group on  par t ic ipa-  
t ion;  these  l a t t e r  dec is ions  a re  ar- 
r ived  at  a f te r  consu l t a t i on  of the  
G o v e r n m e n t  depa r tmen t s  c o n c e r n e d  
wi th  official  pa r t i c ipa t ion  in for- 
eign events .  P r iva te  firms n e e d  in  
no w a y  ab ide  b y  them.  T h e y  are at  
l ibe r ty  to ignore  them.  

INTERECONOMICS: Do you re- 
gard an  a n n u a l  r ev i s ion  of the  fair  
and  exh ib i t ion  pol icy  as benef ic ia l  
to expor ters ,  or does  i t  m a k e  it 
more  difficult  for the  va r ious  firms 
to assess  fu ture  prospects?  

SK.ISCHALLY: I th ink  it absolute-  
ly  essen t ia l  to recons ider  the  si tua- 
t ion  e v e r y  year .  The  e c o n o m y  is 
subjec t  to such quick changes  tha t  
one y e a r  is r ea l ly  the  max imum 
per iod  for decis ions  and  planning.  
But I would  l ike to emphas i se  tha t  
the firms" f reedom of dec is ion  re- 
mains  unaffected.  As  to official 
par t ic ipat ion,  A U M A  has  m e r e l y  a 
vote  on  the  mos t  r a t iona l  and  ef- 
fect ive  use  of publ ic  funds. A n n u a l  
consu l ta t ions  are  abso lu te ly  essen-  
tial s ince  e v e r y  yea r  the  c rea t ion  
of new States  means  new  fairs and 
exhibi t ions,  and i t  is n e c e s s a r y  to 
examine  at  tha t  s tage  w h e t h e r  
there  is any  po in t  in  t ak ing  pa r t  in 

them. 

INTERECONOMICS: You de- 
scr ibed A U M A  as a coord ina t ing  
body. But you  are of ten cr i t ic ised 
for conduc t ing  you r  own  fair  pol- 
icy, i n d e p e n d e n t  of the  Federa l  
Minis t ry  of Economics.  ts this  cor- 
rect? Is there  such a th ing  as an 
AUMA-pol i cy  on  fore ign fairs? 

SKISCHALLY: I t h i n k  a compro-  
mise  is the  r igh t  answer .  A n y o n e  
a t t e n d i n g  our  a n n u a l  mee t ings  on  
pa r t i c ipa t ion  in fore ign  even t s  wil l  
no t i ce  tha t  t r ade  and  i ndus t ry  
(which we r e p r e s e n t  to the  bes t  of 
our  abil i ty)  act  v e r y  much on  the i r  
own  and  do not  a lways  agree  w i th  
the  Gove rnmen t .  Take  the  example  
of the  V i e n n a  Fair.  There  the  pri-  
v a t e  economic  sec to r  is so wel l  
r e p r e s e n t e d  t ha t  official  par t ic ipa-  
t ion  is no t  n e c e s s a r y  in our  opin- 
ion. Poli t ical  bodies ,  however ,  t ake  
a di f ferent  v iew.  T h e y  argue  t h a t  
the  Sovie t  Zone  of G e r m a n y  a n d  
o the r  coun t r i es  are  off icial ly re- 
p r e s e n t e d  t h e r e  and  so ask  the  
Federa l  Republ ic  of G e r m a n y  to 
ac t  accordingly .  Opin ions  differ. 
But I don ' t  t h i n k  it is correc t  to 
speak  of an  i n d e p e n d e n t  pol icy  of 

AUMA on fairs  abroad.  

INTERECONOMICS: Does syn- 
chronisa t ion  wi th  Federa l  Gove rn -  
m e n t  p r o g r a m m e s  for foreign fairs  
imply  t ha t  p r io r i ty  is be ing  g i v e n  
to ce r ta in  economic  sec tors  in t he  
i n t e r e s t  of the  e c o n o m y  as a whole?  

SKISCHALLY: By collecting and 
passing on the requests of trade 

and commerce, we aim at the best 

possible synchronisation. We can 
only make recommendations. The 

au thor i t i e s  are  en t i r e ly  f ree  to form 
the i r  own  opinion.  But t hey  wil l  
l ay  t h e m s e l v e s  open  to be ing  cri- 
t ic i sed  for no t  m a k i n g  the  r ight  u se  
of publ ic  funds  if t he  p r iva t e  sec to r  
has  had  good r e a s o n  to r e c o m m e n d  
or w a r n  aga ins t  par t ic ipa t ion .  

INTERECONOMICS: Does i t  hap-  
pen  tha t  firms as soc ia ted  wi th  you  
make  r ep re sen t a t i ons  to the  Fed- 
eral  G o v e r n m e n t  i n d e p e n d e n t  of 
AUMA,  if t h e y  don ' t  agree  w i th  
y o u r  r e c o m m e n d a t i o n s ?  

SKJSCHAILY: This  is, of course,  
a lways  possible.  The re  are  ce r t a in  
sec tors  a d v o c a t i n g  ind iv idua l  
g r a n t s - - I  shou ld  l ike to avo id  the  
word  subs id i e s - - s i nce  t hey  are in 
a worse  pos i t ion  in fore ign  marke t s  
t han  the i r  G o v e r n m e n t - s u p p o r t e d  
fore ign compet i tors  a re  in  the  Ger-  
man  market .  Va r ious  sec tors  h a v e  
expressed  this opinion.  But t h e y  
h a v e  so far b e e n  a minor i ty .  The 
pr inc ip les  r ega rd ing  g ran t s  are un-  
l ike ly  to be modif ied  in the  fore- 
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seeable  future. Anyhow this is my 
view. But the  whole problem is 
cer ta inly  subjec t  to fur ther  dis- 
cussion. 

INTERECONOMICS: This year ' s  
Federal  Budget  earmarks 12 million 
German Marks  for promoting Ger- 
man fairs and exhibi t ions abroad. 
Are  not  the  funds made  avai lable  
eve ry  year  (last year  they  amount-  
ed to 10 mill ion DM) ra ther  modes t  
in v iew of the growing foreign fair 
competi t ion? 

SKISCHALLY: No doubt, they  are. 
If more  m o n e y  were  available,  
act ion could be more  effective.  
And  act ion is not conf ined to ef- 
fect ive p resen ta t ion  of a cer tain 
theme or to se t t ing up an informa- 
t ion s tand;  in addit ion to that  a 
purposeful  publ ic i ty  is needed.  
Cer ta inly  a lot of things could be 
done  if more  funds were  available.  
Complaints  from some sectors  
about  d is tor ted  compet i t ion would  
then become largely  irrelevant .  But 
I should  once  more  like to em- 
phasise  that  the public grants  are 
not  mean t  for one firm alone but  
for the whole  exhibit ion.  The 
money,  therefore ,  neve r  reaches the 
exhibi tors  direct ly  but  is used sole- 
ly for the f ramework  of the ex- 
hibition, i.e. the informat ion stands,  
prest ige or joint  exhibit ions.  

I NTERECONOMICS :What  are the 
pr inciples  guiding your  select ion? 

SK, ISCHALLY: That  depends  on 
the decisions of the s tudy  group on 
par t ic ipat ion in foreign events .  
Tradi t ion provides  a cer tain guid- 
ance. Fairs where  there  has been  a 
pavi l ion before  will  be  se lec ted  
again, if for no o ther  reason than 
the  advan tage  of ren t  exempt ion 
which is most ly  val id  for five, six 
or more  years.  Successfffl fairs 
genera l ly  do not  become unat t rac-  
t ive from one yea r  to the n e x t  
Poznan, Zagreb or Stockholm will 
for many  years  be impor tant  cen- 
ires for pres t ige  and joint  ex- 
hibitions.  

INTERECONOMICS: It is often 

said that  the s t ead i ly  increasing 

number  of foreign fairs leads to 

compet i t ion  and inflat ion in this 

field. In G e r m a n y  you have  

achieved a vo lun t a ry  control  of 
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fairs. Is A U M A  in a pos i t ion  to 
exer t  some inf luence  el.so on curb- 
ing the g rowth  of compet i t ion  from 
foreign fairs? 

SK[SCHALLY: The Union  of Fair 
Consul tants  which has been  formed 
in Europe may  offer such a pos- 
sibility, f cannot  say, however ,  
w h e t h e r  amiable  r ecommenda-  
tions and an exchange of v iews  
wi thin  this Union will  p rove  effec- 
tive. I only  know an example  from 
Switzerland.  There  a fair was  
p lanned  to show the possibi l i t ies  
for the surface t r ea tmen t  of metals .  
The r e spec t ive  German  t rade  as- 
socia t ions  were  asked  in advance  
to give their  v iews  about  the  plan. 
But though  all of them were  agains t  
such a fair, as p roces ses  of this 
kind have  a l ready  b e e n  demon-  
s t ra ted  in H an o v e r  and  at other  
German exhibi t ions,  the i r  v iews  
were  ignored  and the  fair  did take 
place.  A mere  exchange of v iews  
as you  see  has li t t le effect. A n d  
regre t t ab ly  exis t ing fairs are be ing 
increas ingly  copied abroad,  and 
there  is no th ing  we can do about  it. 

INTERECONOMICS: By their  na- 
ture fairs and exhibi t ions  are 
means  of publicis ing the  products  
of an enterpr ise  or a t rade branch. 
tt  would  not  occur to an y b o d y  to 
reques t  gove rnmen t  grants  for 
o ther  methods  of sales promotion,  
e.g. funds for large-scale  adver t is -  
ing of de tergents .  W h y  does  the 
Governmen t  in t e rvene  in the case 
of fairs and exhibi t ions? 

SI<ISCHALLY: I be l ieve  this is 
due to the great  in te res t  there  is 
in using such occas ions  to show 
what  a country ' s  own  indus t ry  can 
do. Besides other  countr ies  are 
p repared  to exhibit  there.  Consider-  
at ions of pres t ige  and the  promo- 
t ion of in ternat ional  re la t ions  of ten  
s t rongly  inf luence the a t t i tude to- 
wards  fairs and exhibi t ions  which 
f requent ly  at t ract  large numbers  of 
the public. Governments  wan t  to 
emphasise  the nat ional  sol idar i ty  
and the s t rength  of the  new state,  
and there  is a genera l  bel ief  that  
fairs are par t icular ly  wel l  sui ted 
for this purpose.  

INTERECONOMICS: Do enter- 

prises which par t ic ipate  in fairs and 
exhibit ions where  the Federal  Gov- 

ernment is not officially repre- 

sented receive support from AUMA 

or the Federal authorities? 

SKISCHALLY: Strict ly speaking 
we give no f inancial  support  to 
individual  firms. Money  from the 
10 million to 12 mill ion DM of 
public funds, which have  a l ready 
been  ment ioned,  can be used for 
par t ic ipat ion in a jo in t  exhibit ion.  
The t ranspor t  of exhibits  for such 
a jo in t  show may be f inanced by 
gove rnmen t  funds. But there  is al- 
ways  the  clause thai  t ranspor t  
costs  have  to be re funded  if the 
exhibi t  concerned  is sold. 

tNTERECONOMICS: Some coun- 

tries, e.g, Japan  and France, have  
a special  insurance sys tem for fairs. 
Are  the re  similar a r rangements  
under  which the  success  of a fair 
is guaran teed  in Germany? 

SKISCHALLY: No such guaran tee  
is g iven by the public authori t ies.  
W e  know noth ing  about  it. 

INTERECONOMICS: Dr Skischal- 
1y, we  have  so far spoken  almost  
exc lus ive ly  of German exhibi tors .  
Is there  any  preferent ia l  t r ea tment  
also ex tended  to exhibi tors  from 
deve lop ing  countr ies  or countr ies  
of the Ea.stern Bloc who par t ic ipate  
in fairs in Germany? 

$KISCHALLY: We have  organ ised  
a special  exhibi t ion "Par tner  in 
Progress" ,  w h e r e b y  we  hope  to 
in teres t  main ly  those countr ies  
which have  not  ye t  gained a foot- 
hold  in the German market .  At  the 
Exhibit ion of German Industry,  
which is held eve ry  September  in 
Berlin, these  countr ies  have  a rent-  
free s tand at their  disposal  where  
they  can show their  products  and 
test  the Berlin market.  Besides, 
AUMA has issued a kind of guide 
to German fairs and exhibi t ions  
which i's being dis t r ibuted in devel-  
oping countries.  In it we expl ic i t ly  
point  out that  par t ic ipa t ion  in Ger- 
man fairs and exhibi t ions  makes  

sense  only if the quali ty and pr ices  

of the goods offered meet  German 

requirements .  W h e r e  this is still 

impract icable  we  recommend  Berlin 

as a first site which may  be fol- 

lowed by  exhibi t ing in nat ional  

pavil ions,  as for ins tance  in Frank-  

furt. 



INTERECONOMICS: Does this 
mean that  fairs are being l inked 
with deve lopment  policy? 

SKISCHALLY: I can ' t  answer  that  
wi th  a straight  "yes". It is be ing 
tr ied in Frankfurt.  But in the 1965 
repor t  on AUMA's  activit ies we  
poin ted  out that  such a link is not 
par t  of the purpose  of fairs and 
that  people  who  are not  familiar 
wi th  the marke t  should not  be ad- 
mitted. After  all, a fair is the top 
occasion for ba lancing supply and 
demand,  and is not  a place for be- 
ginners  with insufficient knowledge  
of the market.  They get  in the  way  
a bit. To them we recommend the  
German Indust ry  Exhibit ion in Ber- 

lin as a first step. 

INTERECONOMICS: Fair promo- 
t ion means  expor t  promot ion in 

two directions.  There  is sa les  pro- 
motion for German goods at for- 
eign fairs, and there  is expor t  pro- 
motion at domest ic  fairs, i.e. ins ide  
the Federal  Republic. Are  German 
domest ic  fairs se l f -suppor t ing or do 
they r e c e i v e - - a s  it is of ten the  
case ab road- - f inanc ia l  suppor t  from 
the Federal  Government?  

SKISCHALLY: To my knowledge  
the companies  organis ing German 
domest ic  fairs and exhibi t ions  don ' t  
get  a p e n n y  from the Gove rnmen t  
and A U M A  even  less. It is ne i ther  
its job nor  pract ice.  Besides it is 
in no posi t ion to give any  grants  
to those companies .  They are  most-  
ly pr iva te  or public l imited com- 
panies  or co-opera t ive  societ ies  
and they  have  to t ry to organise  
their  market  prof i tably  on a pure ly  
commercial  basis. 

INTERECONOMICS: Has there  

been  a s t ructural  change as regards  

par t ic ipa t ion  since the war  or 

should  Germany  be r ep resen ted  in 

new areas,  e.g. Asia  or Latin 

America?  

SKISCHALLY: On the whole  our 

s tudy  group on official par t ic ipa-  

t ion abroad thinks tha t  in v iew of 

the small amount  of public funds 

avai lable  these  should  as far as 

poss ib le  be used for par t ic ipa t ion  

in deve lop ing  or more  dis tant  coun- 

tries and not  in Europe. As  t ime 

goes on, this will  inevi tab ly  mean  

some structural  changes in the or- 

ganisa t ion and promot ion  of fairs, 

But this mere ly  shows  how flexible 

and efficient  German pol icy is in 

this field. 

The Future Belongs to the General Fair 

Interview with Dr Franci, Secretary General to the Milan Fair Corporation, Milan 

INTERECONOMICS: Dr Franci, 

as an old es tabl ished sales and 
informat ion medium, a fair is fac- 

ing today  increas ing  compet i t ion 

from the growing  impor tance  of 

oth, er means  of promotion,  such as 

television,  radio and newspapers .  
How and why  can a fair still hold 

its posi t ion? 

FRANCI: A genera l  fair wilt al- 
ways  be important .  It is not  only  
a promot ion  medium like te levi-  

MICHELE GUIDO FRANCI 
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A g e n c y  of Tripoli's) was in ter rupted  by the war. In 1945 Dr Franci 
was  des ignated  to rehabi l i ta te  the heavi ly  des t royed  Milan Fair, 
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Corporation.  Since tha t  time he  organised twen ty  genera l  fairs. Due 
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ter is t ics  of an in ternat ional  market  have  been  achieved. Under  his 
guidance the Milan Fair  has become one of the most  i m p o r t a n t - -  
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appointed  technical consul tant  of important  fairs abroad, an activi- 
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lO 

sion, radio and nevcspapers.  Com- 
municat ions  by sound, pic tures  and 
print  are, next  to their  function as 
means  of information,  powerful  
mass media  which are  also the 
special  feature of genera l  fairs. But 
this is not  the  only  or the most  
important  feature of genera l  fairs. 

A n y  fair that  dese rves  the de- 
scr ipt ion *general" is and must  
above a l l b e  a m a r k e t .  

INTERECONOMICS: Wha t  sup- 
port  does the Government  and the 
ICE respec t ive ly  give to part icipa-  
tion in fairs? 

FRANC]: I can only  say that  the 
Internat ional  Fair in Milan ne i the r  
direct ly nor indi rec t ly  receives  any  
grants, may it be for cover ing  ex- 
penses  or, in the way  of preferen-  
tial t reatment ,  for rece iv ing public 
services;  ne i ther  the Governmen t  
nor the ICE, nor any  other  authori-  
ty, including chambers of commerce  
or local authorit ies,  give any 

grants. 

INTERECONOMICS: How is col- 
laboration be tween  the pr ivate  fair 

INTERECONOMICS, No, 10, 1966 



organisat ions  and the Government  
and the supra-nat ional  bodies  ar- 
ranged outside the financial sphere? 

FRANGI. Collaborat ion be tween  
the Government  or the supra- 
nat ional  bodies  and the Milan Fair 
is being d i rec ted  by special  ar- 
rangements  as the case arises;  and 
this means  w h e n e v e r  e i ther  of the 
part ies  requires  the in te rven t ion  of 
the  other.  

I would  emphasise  that  this re- 
fers to col laborat ion and not to 
par t ic ipat ion or to the "presence"  
at the fair of the Government  or 
of supra-nat ional  bodies.  

Par t ic ipat ion of the Government  
in the Milan Fair is only  possible  
as far as State en te rpr i ses  for pro- 
duction or sale are concerned.  
There is for ins tance  the  possibi l i ty  
for the par t ic ipa t ion  of the  uState 
Monopolies" .  But the  State  will, as 
an ent repreneur ,  rece ive  exact ly  
the  same t r ea tmen t  as a pr iva te  
exhibi tor  does, e.g. one who man- 
ufactures  tobacco and sells it. 

The Government ' s  "presence  u 
which basical ly  differs from "par- 
t icipation", usual ly  occurs  when-  
ever  the "Milan Fair  Corporat ion" 
(Ente Fiera Milano) has to avail  
i tself of the supply ing  and distri- 
but ing services  of the  State. These 
are services  which exhibi tors  and 
visi tors  cannot  do wi thout  during 
the Fair. Since it is not  only the 
duty  but is also in the interest  of 
the en te rpr i se  organis ing  the fair 
to see that  these  se rv ices  funct ion 
effectively,  it obv ious ly  has to 
bear  their  cost, i.e. the total of the  
cost  for the equ ipmen t  and its 
operation.  

"Collaborat ion" is  the top form 
of possible  co-operat ion.  The Milan 
Fair  can p resen t  an abundance  of 
impress ive  examples  of collabora- 
tion, and this in the  l ight of its 
f inancial  and technical  autonomy,  
and in v iew of t he  in ternat ional  
repute  it has ga ined  and of the rich 
measure  of exhib i t ing  space and 
equipment  which is available for 
exhibi t ion purposes .  Such an ex- 
ample is the inv i ta t ion  extended,  at 
the reques t  of our Fore ign  Minister,  
to the Uni ted Nat ions  Development  
Programme to avai l  i tself of the 
premises  of the In te rna t iona l  Trade 
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always 
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Centre  (Centro In ternaz ionale  degli  
Scambi, CIS). The premises ,  wi th  
all their  pe r sonne l  and technical  
installatior~s, were  put at the dis- 
posal  of this UN body  for ho ld ing  
in Milan its second  session,  af ter  
New York, in commodious  and 
fruitful 'surroundings.  

INTERECONOMICS: "Who co- 

ordinates  fairs in Italy, or is there  
a l ready  a cent ra l  co-ordinat ing  
body  within the  f ramework  of EEC? 

FRANCI: Admin is t ra t ive  direc-  
tion and control  of the I tal ian fairs 
is in the hands  of the Minis t ry  for 
Indust ry  and Trade which publ ishes  
eve ry  year  the list of au thor i sed  
exhibit ions,  d iv ided up as to dates,  
categories  and internat ional ,  na- 
tional, regional  or provincia l  com- 
pe tence  of the events .  

I am not  aware  of the ex i s tence  
of a centra l  coordinat ing  b o d y  
within the f ramework  of EEC. But 
I have  been  wai t ing  for it for years.  
I feel cer tain that  its es tab l i shment  
and opera t ion  would  be of imme- 
diate and last ing value  to all fields 
of indust ry  and commerce  in Eu- 
rope. It would  also make  an im- 
por tant  contr ibut ion to the process  

of European integrat ion.  

INTERECONOMICS: The Milan 

Fair is, next  to Hanove r  and Leip- 

zig, the most  impor tant  genera l  

fair. Visi tors  there  are being pre- 

sented  wi th  a v e r y  broad pro- 

gramme. But does this not expose  

the fair to becoming difficult to 

survey? 

FRANCI: The formula chosen and 
gradual ly  deve loped  after the  war  
for p lanning  the fair has been  
mainly  des igned  to aver t  this 
danger.  

W e  have  therefore  s t r ic t ly  ad- 
he red  to the principle which I have  
a lways descr ibed  as the  "concen- 
trat ion of displays on and by  the 
kinds of products% This concentra-  
tion was  achieved six years  ago by 
the es tab l i shment  of the CIS (Cen- 
tro In ternazionale  degli Scambi). 

An end was  thus made to nat ional  

presenta t ions  in nat ional  pavi l ions  

or s tands showing  a jumble  of all 

sorts of products.  

For the exhibi tors  and the public 

special ly  in teres ted  in cer ta in  prod- 

ucts the  visi t  to the Milan Fair has 

now been  made  very  much eas ier  

by  arranging for 18 entr ies  to the 

exhibi t ion ground. Each en t ry  leads 

to specific sectors  or groups  of ex- 

hibitors;  exhibi t ion halls have  been  

built  higher;  and there  is an abun- 
dance  of lifts, escalators,  etc., and 

of internal  means  of communica-  

tion. A vis i tor  in teres ted  for in- 
s tance in the wide field of bui lding 

only has to enter  the fair th rough 

the appropr ia te  gate and will  im- 
media te ly  find himself  among all 

the exhibits  he  is in te res ted  in, 
ei ther  in the open  or in pavil ions.  

INTERECONOMICS: The number  
of specialised fairs increases every 

year. How many specialised fairs 

are there annually in Italy? How 

great  is par t ic ipat ion in them? Is 
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the re  not  some dange r  that ,  on ly  
because  each c i ty  wan t s  its ow n  
fair, the  n u m b e r  of them becomes  
inf la ted  and  resul t s  in a ce r t a in  
wea r ines s  abou t  fairs;  th is  all t he  
more  since, in a way,  spec ia l i sed  
fairs h a v e  b e e n  deve loped  wi th in  
the  f r amework  of the  genera l  Mi lan  
Fair? 

FRANCI: In th is  con tex t  i t  m a y  
suffice to look at  the  in t e rna t iona l  
f igures  of fairs  and  exhibi t ions .  
They  conf i rm tha t  the  n u m b e r  of 
genera l  spec ia l i sed  fairs  r ises e v e r y  
year ,  and  the re  is no t r end  to be  
seen  towards  the i r  reduct ion .  This  
leads  to some cons iderab le  dis turb-  
ance  in wor ld  'trade. 

Acco rd ing  to es t imates  in  the  
"Ca lendar io  a n n u a l e  mondia le ,  
1966", which is p u b l i s h e d  b y  the  
per iodica l  "Fiere e Mos t re"  (Fairs 
and  Exhibi t ions)  the  n u m b e r  of 
fairs  and  special  exh ib i t ions  of 
e v e r y  k ind  is now  more  t han  2,500 
t h r o u g h o u t  the  world.  I t a ly  has  an  
impor t an t  share .  But so h a v e  o ther  
count r ies  w h e r e  t he re  is a cen tur ies  
old t r ad i t ion  of fairs.  

However ,  I p e r s o n a l l y  would  l ike 
to say  tha t  the  in f la t ion  of f a i r s - -  
espec ia l ly  of those  which a re  not  
t ru ly  a n n u a l  marke t s - - - canno t  per-  

tu rb  those  fairs  which in  this  sense  
a r e  "genu ine  ~ marke t s .  

The  n u m b e r  of spec ia l i sed  ex- 
h ib i t ions  which t ake  p lace  on  the  
g round  of the  Mi lan  Fai r  has  re- 
m a i n e d  fair ly s tab le  for nea r ly  
six yea r s  now.  It  am oun t s  to be- 
t w e e n  30 and  35 exh ib i t ions  a year.  
A r r a n g e m e n t s  for t h e m  are be ing  
m a d e  comple te ly  i n d e p e n d e n t l y  
and  are  ad jus ted  exc l u s i ve l y  to the 
wishes  of the  r e spec t ive  economic  
sect ions.  These  choose o n  the i r  own  

the  t ime  for the  fair  a n d  a l loca te  
the  exh ib i t i on  s tands  from the i r  

own v iewpoin t ,  and  th is  accord ing  
to the rules  which the  ma jo r i t y  of 

the  p roducer s  lays  down.  The ma- 
jo r i ty  of exh ib i to r s  a lso  remains  
fai thful  to the  genera l  Fair  which 

takes  p lace  in April .  T h e y  w a n t  to 
make  use  not  on ly  of one  s ingle  
"promot ion"  bu t  would  also l ike to 
benef i t  on  a long r a n g e  from the  

inc reased  func t ions  of an  ac t ive  
marke t .  

If you  a l low me to m a k e  one  
po in t  qui te  clear,  I wou ld  l ike to 
emphas i se  t h a t  in  m y  v i e w  the  
p h e n o m e n o n  of normal ,  spec ia l i sed  
exhib i t ions  is b o u n d  to d imin ish  in 
course  of t ime, or  e v e n  d isappear .  
The  genera l  fair, on  the  o the r  hand,  
m a y  expe r i ence  some, and  possib-  
ly far  reach ing  modif ica t ions  which 
mus t  ar ise  f rom the  cons t an t  mo-  
de rn i sa t ion  of means  of in fo rmat ion  
and  communica t ion .  But i t  wil l  
n e v e r  d i sappea r  comple te ly ;  it is 
the  su i tab le  m e d i u m  for sa t i s fy ing  
e v e r y b o d y ' s  u rge  for b e t t e r  in- 
format ion.  

The  genera l  fair  wil l  no t  die. I t  
fulfils a n  impor t an t  social  func t ion:  
b y  enab l ing  peop le  of d i f ferent  
or ig ine  and  di f ferent  t h ink ing  to 
meet ,  i t  con t r ibu tes  to enr iching 
the i r  knowledge .  In m y  own ex- 
pe r i ence  it  fos ters  a be t t e r  judge-  
men t  of eachother ,  mu tua l  r e spec t  
and  f r iendship  b e t w e e n  the  nat ions .  

INTERECONOMICS: Can  the  re- 
sul t  of fairs be  m e a s u r e d  in some 

way?  Have  the  exh ib i to r s  or the  

fair  m a n a g e m e n t  the  poss ib i l i ty  of 

tes t ing  the  resu l t s?  

FRANCI: The  resul t s  of this  fair, 

in the  field of o rgan i sa t i on  which 
is our  conce rn  and  in the  bus iness  

f ield which is the  conce rn  of the  
exh ib i to rs  and  the  vis i tors  and  buy-  

ers respect ive ly ,  are  so c lear  and  
so open  that ,  apa r t  f rom the ex- 
hibi tors ,  the i r  cont ro l  can  also be  

car r ied  out  b y  the  public,  and  this  
in our  case at  leas t  wi th in  the  

European  range.  

f be l i eve  I am not  evad ing  you r  
ques t ion  on tac t ica l  g rounds  if t 
wan t  to ask a n o t h e r  ques t ion:  "Do 
you th ink  tha t  wel l  ove r  I0,000 
exhib i to rs  app ly  e v e r y  y e a r  abou t  
ten  mon ths  in  a d v a n c e  and  also 
make  cons ide rab le  a d v a n c e  pay-  
men t s  unless  t hey  h a v e  b e e n  satis- 
fied wi th  the  resu l t s  of the  fair  so 
far?" The las t  day  to app ly  for 
par t ic ipa t ion  in the  fair, which 
s tar ts  on  Apri l  26th, is Ju ly  15th of 

the p reced ing  year .  

The  o rgan i se r s  of the  fa i r  do in 
any  case  no t  res t  c o n t e n t  wi th  ob- 
v ious  and  fo regone  conclus ions .  
They  h a v e  deve loped  ce r t a in  offi- 
cial  me thods  of cont ro l  which ad 
hoc  a re  be ing  a p p l i e d - - a l s o  in 
s e c r e t - - b y  the  heads  of the  fair. 

INTERECONOMICS: Can i t  be 
es t ab l i shed  tha t  the  fairs se rve  as 
a genu ine  i ncen t ive  to I ta l ian  pro-  
duc t ion?  

FRANC|:  T h o u g h  the  inc reas ing  
n u m b e r  of exh ib i t ions  ha s  to b e  
kep t  in mind,  i t  c an  b e  sa id  t ha t  
the  t rue  fairs  in  I t a ly  h a v e  s e r v e d  
as an  i m p o r t a n t  i ncen t i ve  to pro- 
duc t ion  of e v e r y  k ind  of g o o d s - -  
e spec ia l ly  to smal l  and  medium-  
s ized e n t e r p r i s e s - - a n d  sti l l  do. 
They  are  a u n i q u e  i n s t r u m e n t  for 
sales, 

INTERECONOMICS : The v i e w  can  
be  h e a r d  t h a t  the  r ecen t  44th Mi lan  
Fair  b r o u g h t  aga in  grea t  success  
to I ta l ian  expor te r s  bu t  tha t  the  
I ta l ian  h o m e  buye r s  w h o  are  im- 
po r t an t  to fore ign  exhib i to rs  we re  
less  act ive.  W o u l d  you  agree,  Dr 
Franci?  

FRANCh N o t h i n g  is k n o w n  to us  
abou t  the  second  observa t ion .  
Ra the r  do our  f igures  show an  in- 
c rease  in the  sa les  of fore ign ex- 
hibi tors ,  pa r t i cu l a r l y  in  the  sa les  
of foodstuffs.  The  success  was  
the re fo re  in no  w a y  conf ined  to 
I ta l ian  firms. 

INTERECONOMICS: Who are the 
main  b u y i n g  count r ies  in Mi lan?  
Has there  b e e n  some change? 

FRANCI: I would  emphas i se  t ha t  
the  Milan  F a i r - - a n d  this  is no t  
on ly  s ince t o d a y - - i s  a commerc ia l  
mee t ing  cen t re  which a t t rac ts  t rade  
b e t w e e n  I ta l ian  b u y e r s  and  fore ign 
exhibi tors .  The  pa r t i c ipa t ion  of 
East  European  countr ies ,  which is 
s t r ic t ly  conf ined  to t rade,  offers 

the  bes t  ev idence  for this  s ta te-  
ment .  Bulgaria,  Czechoslovakia ,  Po- 
land, Rumania ,  H u n g a r y  and  also 

the  USSR h a v e  m e a n w h i l e  b e c o m e  
faithful  cus tomers  of our  fair. It is 
our  aim to a t t r ac t  also in the  

fu ture  exh ib i to rs  and  buyers  of 

e v e r y  or igine and  language .  
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