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1. Introduction

Lithuania, as one of the three Baltic countries has come into the “New Economy” from a Soviet economic
system where competition was not a part of the psyche and so Lithuania entered a non-competitive stete.
All Bdtic neghbours are transferring from non-competitive command economy to fully market economy.
In this Stuation these countries and the entire region drongly collide with the problems of non-
competitiveness and the added problems of developing sustainability and so finding themsdves with
problems of non-sustainability. The old or traditiona ways can only guide us to understand that the
economy’ s non-competitiveness and developing non-sustainability shows as one direction where one acts
on the other. In addition, a the turn of century competitiveness building ideology and methods of its
practicad employment have changed principaly. For those countries, which like not only survive but aso
succeed, new approaches are needed.

In countries not only in trangtion, such as the Bdltic, it is necessary to dgnificantly increase
competitiveness and noticegbly a dl levels, within governments and the regions. To do this we must
rethink the structure and reform the very concepts we have used in the past. The problems of the New
Economy have their own conceptions of solutions and it is these that must be creetively renewed. Thereis
an urgent necessity to strengthen European countries especidly those in partnership in their competitive
powers as soon as possible. This can only be done by building on the theoreticaly strong based methods
and credtively and innovative forming non-traditiona solutions, which will engble the use of synergy and its
effects and aso by avoiding negative consequences of the non-sustainability of ecologica and culturd
development in dl the countries and regions soon to form a larger united European Community. No

country or region should be isolated, no works in isolation can be an active and positive part of the whole.



For the firg time in humanity’s history we are heading for an undersanding of true unity, strong synergy
and the need to acknowledge the importance of every member if we are to survive and succeed.

Non-sugtainability, like the lack of competitiveness in countries and regions that are developing a
market economy, aso shows many variaions. Our differences and smilarities form the base from which
we enter the New Economy and develop together into the 21% century. Economically, ecologicaly and
culturdly we each are unique and can maintain this while developing awvay from non-sugtaingbility if we
have a common am, that of, improving the lives of every human being or qudity of environment up to
practicaly achievable level. Avoidance of non-stability opposite to the increase of competitive power does
not have dependabl e solution methods. One must be a part of the other in a congtructive and positive way.
Ecologicd, socid and culturd ingtability requires conceptua changes and a degpening of these concepts
understanding and use.

Any change is uncomfortable. Edward de Bono [1] names 19 ways of changing and not one of
them is fully successful. He gives us “positive revolution” as one answer. It is a revolution dl economic
leaders may use in their rethinking, namely by applying the principles of Effectiveness, Congructiveness,
Respect, Sdf-improvement and Contribution as the new criteria in the formation of future synergetic
methods of solving economic problems. However, concept changes and mind-set changes are not easy. It
IS eeder to protest, grumble, criticise and attack. These are negative and we need positive congtructive
ways.

Non-sustainability in risk management must be thought creatively and positively. Today it has
become obvious, that many countries that are forming the present day market relaions are developing
non-sustainability. Achieving a Stuation where competitiveness equals sugtainability is a the centre of
attention not only in market economy countries and regions and their governments but aso throughout the
European Community and other unions tending to develop and progress. Therefore, in order not to lose
time, each country, government and region needs to achieve a high level of competitive training if it wants
to avoid negative ecologicd, socid and culturd ungtabilizing consequences. It has become essentid to
create a new style of balanced system, which increases the competitive power of each business subject as
much as the country or region where it functions. The new systems based on new concepts should,
however, be based on the similar, uniting and actively progressive principles as those models prepared by
the World Bank and other essentid ingtitutions of our community. These World Bank [2] modds evduate



countries and regions developing project sustainability, which have clear and functional possibilities for
practical use. Since many Centra European and Bdtic countries are not large, there exists a red
posshility to weigh ther influences in new ways. Every new economy, new busness, restructuring,
reforming and international program today can and must incresse the competitive powersin their separate
country and region and move away from non-competitiveness and non-sustaingbility in its unique but
united way. Competitiveness and sustainability go hand in hand. There are needs to a new gpproach and a
new, united and balanced system, which increases competitive power and avoids the negative results of
non-sustainability. It will be suggested here that one way to do thisis to create a new emphasise on vaue,
to form a system of integrated values or as E. de Bono saysto “vaufacture’. It is his new word in a New
Economy invented to mean “the deliberate process of creating values'. It is a refocusing of the traditiond
use of vaues to help economists especidly to restructure an economy of ethics that puts emphasise on
vaues and not greed.

2. The main aspects of human community and environment devel opment sustainable

The human community that appeared as a consequence of along evolution of the surrounding environment
is one of the most sensible subsystemns of biosphere. People can bear only unremarkable changes of Earth
and space influence. Thus, for norma exigence and survivd of the human being, Sability of the
surrounding environment’s evolution is needed. Human community surrounding environment in each region
under condderation usudly is understood as condgting of socid-cultura and ecologicd surroundings
(environment). Because of great dangerous of ecologica changes enlarged attention in thistime is paid to
ecological ungtainability. Similar idea has been presented by UN World Environment and Development
Commission (1987), when speaking about the necessity for ecologicaly stable development of mankind.
Ecologically stable development is perceived as the one, that allows us to satisfy present needs,
without depriving possibility from future generations to fulfil their.

Thisis a socid-ecologica purpose, that can be presented as a prospect of mankind community
survival and assurance of development opportunities, concretised (see fig. 1.) as a system of genetic
gability assurance, strengthening of intdlectua and mora human powers as well as the development of
technology and economic power targets. The purposes can be achieved only by providing a guarantee for
the surviva of socia-ecologica subsystems. micro-organisms, lithosphere and soil, water and air, flora,

faung, direct exigence of human being environment and maintenance srategy of the normd landscape



date. Norma existence of any subsystem usudly encounters continudly changing Stuations and new
problems that require origind decisions.

Reflecting on the evolution of the ecosysem we can hardly say, that the main misson of the
evolution is maintenance of an environment suitable for existence and for the perfection of the human
community, while the main purpose of a person as a reasonable being should be the maintenance and
perfection of the ecologica environment as his living space.

However, the greatest paradox of civilisation, understood as the contemporary culture of
developed countries, is that there are many moments in the behaviour of mankind that can cause
unmanageable turns of ecologica development, when the ecologicd environment state will become
unsuitable for existence of human being. Though, from the other standpoint, reasonable co-ordination of
human activity and ecosystem development gradually becomes prior conceptua problems and practica

activities



ASSURANCE OF PEOPLE COMMUNITY SURVIVAL AND DEVELOPMENT OPPORTUNITIES
Genetic stability, Intellectual and moral power, Technology opportunities, Economical feasibility

Fig. 1. General sight on environment improvement strategy



However, in many regions of the world, particularly in developing countries and ones changing
from a planning to a market economy, the ecologica Stuation is steadily worsening, despite obvious
decrease of production. According to this fact, as well as understanding the sharpness of ecologica
problems in the whole world, that is, underdanding that amogt al of the seven socia-ecologica
subsystems showed in the figure 1 have urgent problems, focus should be oriented not toward creation of
environment protection strategies, but towards the preparation and implementation of improvement of
environment state strategies.

Further, quite a different logic must be used for an understanding of the processes of socid-
culturd development. At this time, when ecologically stable development is understood as one that dlows
for the present generation to satisfy their needs without depriving such a possibility for future generations,
the economic sugtainability is such away of satisfying the present needs which grounds a base for future
generations to satisfy their needs. Socid-culturd sustainable development is understood as such
consequence of demographic and behaviourd changes, which cannot destroy economic sustainability.

There is a great amount of different parameters or aspects for measuring sustainability of regiond
development. Although three main aspects: socid, economical, and ecologica compose the minimum base
for defining regiond sugtainability. Sustainable development or dynamic dability of a regiond system is
determined by the state of ecosystem in a region their feasihbility to function frely, to create production
and use in a such aratio that biodiversity, productivity and regeneration predetermined geneticdly and
defined by evolution, vitdity and the potentid of meeting mgor ecologicd, economic and socid
requirements are sustained currently and in the future. The function of the sustainable ecosystems a the
locdl, nationa and globa level must cause no damage to other regiond systems|[3].

No dternative can be found for balanced sustainable development of aregiond system. The task
is how to maintain ecologica sustainability more effectively so that restoration of the environment and
retrievd of ecologica and environmental changes within the limits of an dlowable fluctuation might not
require recongtructing industry for the resources. However, the consequences of such industry are dso
adverse. Therefore, it is necessary to perceive the functioning of regiond subsystems, to reved the forces
of homeostasis sustaining their naturd state and predetermining their evolution, that, namely, with the aid of
these forces sugtainability of the whole regiond sysem might be achieved by the most inggnificant
technologicd activity.



3. Competitivenessas a result and a factor of regional sustainability
Compstitive subject is one, which has a strong urge to win, which is keen to compete. Competitivenessis
the natural quaity of competitive subject. In common sense competition is the date of rdations, where
free, complete and authentic information of al economic subjects in ether supply or demand for goods
and sarvices, manufacture goods and capitd is available. Asfar the conception and the term “competition”
is a framework for market economy, as far it is difficult to give the definition, which would be precise and
redidtic. Indeed, competition, which is the bass for the whole classca palitica economy, is found on
mechanica and utopian schemes, dthough it has cognitive value. And, to the contrary, competition of the
modern economic life gives more examples of rules exceptions, deformations and divergences, than
positive samples; however, it reflects economic redities [5].

Methods of competition are an lement of market conduct that denotes the ways in which firmsin
a market compete againgt each other. There are various ways in which firms can compete against each
other [6]:
(a) Price. Sdlers may attempt to secure buyer support by putting their product on offer at a lower price
than that of rivals. They must bear in mind, however, that rivas may smply lower their prices dso with
result chat dl firmsfinish up with lower profits
(b) Non-price compstition, including (i) physicd-flower differentiation. Sellers may attempt to differentiate
technicdly smilar products by dtering their quaity and design, and by improving their performance. All
these efforts are intended to secure buyer alegiance by causing buyers to regard these products as in
some way ‘better’ than competitive offerings, (i) product differentiation via selling techniques. Competition
in sdling efforts includes media advertisng, generd sdes promotion (free trid offers, money-off coupons),
persona sales promotion (representatives), and the creation of digtribution outlets. These activities are
directed a dimulating demand by emphassng red and imaginary product attributes relaive to
competitors, (iii) New Brand competition given dynamic change (advances in technology, changes in
consumer tagtes), a firm's existing products stand to become obsolete. A supplier is thus obliged to
introduce new brands or redesign exigting ones to remain competitive.
(c) Low-cost production as a means of competition. Though cost-effectiveness is not a direct means of

competition, it is an essentid way to strengthen the market position of a supplier. The ability to reduce



costs opens up the posshility of (unmeatched) price cuts, or dlows firms to devote greater financid
resources to differentiation activity.

In order to gain the qudity of compstitiveness for every region or date usudly al methods of
competition ought to be used. Competition isrivalry among individuals, firms, and other entities that makes
the free enterprise system work. Competition is the regulator of the free enterprise system. Competition
sarves to regulate the volume of output and the alocation of resources. If competition is effective, the
economy tends to function efficiently. Competition tends to prevent any one firm from dominating the
market. Competition is not aways effective and is seldom perfect.

Compstitive pressure is forcing companies to rethink the way in which they do business, and even
the business that they do. The need for a coherent business strategy has never been greater, but the view
into the future has never been less clear. The company that focuses on adding vaue to its cusomers is
likely to succeed, and its strategy must be to identify and implement processes that maximise that vaue.
Standard procedures and packages do not provide such differentiation. Indeed, "the ability to learn faster
than your competitors may be the only sustainable competitive advantage” [7].

Of course, two conceptions — competitiveness and sustainability often are used together and with
intention to find common sense in these categories. The concept of sustainable development is aso high on
the international agenda. As it dready has been mentioned, the Brundtland Commission defined
ecologicdly sustainable development as “development that meets the needs of the present generation
without compromising the ability of future generations to meet their own needs’. The fundamenta concern
for al governments and regions as they become more competitive is whether current economic progress is
obtained a the expense of the wdl being of future generations. Sudanability is a question of
intergenerationd distribution or equdity. While measurements of sugtainability include a comprehensive
and conggtent description of the state of the environment and the impact of human activity. An economic
gpproach to sustainable development requires that nature be valued in monetary terms. If greed or profit
with the under edtimated ecological or socid costs are a the base of competitive policies then
sudtanability fals victim and becomes non-sugtainability.

For example, in the Danish nationa accounts, traditionaly — measured nationd net savings have
been positive in each year during the period 1986-96, amounting to approximately 5 per cent of net
nationa product. Three types of “green” adjusments are made in the analyss, to assume that the net



investments in human capitd, including research and development, will not prevent future generations from
having the same level of wefare as the present generations. Competitiveness as much as sustainability
auffers from uncertainty at many levels. However, a better understanding of the interaction between nature
and human activity in a competitive world must be important to al governments and regions as it must be
on the micro and macro economic levels[§].

As have been found out earlier the category of competitiveness and category of ecologica
sudtainability are drongly interacted. No less then those categories of competitiveness and socid
sudainability are drongly interacted aso. Further it will be paid attention to those moments of
competitiveness, where increase of competition goes in one direction with increase of sustainability.

Secret to Competitiveness. Anyone involved in running a business needs to move beyond
competition to sur/petition states E. de Bono. Sur/petition accepts that if only a business wants to
“aurvive’ thisis not enough. To E. de Bono “competition” means, “seeking together or choosing to run in
the same race” The word “sur/petition” means, “seeking above’. Ingead of choosing to run in the same
race, competitors choose their own race. It is about creating “vaue monopolies’. So, ingtead of seeking
“together” you set out to seek “above’ [1]. In thisway a new gpproach to competitiveness must be seen
asegud to surviva and sugtainability.

Of course, some of the individua industry productivity gaps are surprisngly large. Japan sill leads
the world in stedl productivity, by dmost 50 percent. Productivity in the US food industry tops Japan’s by
nearly 70 percent. And the German beer industry, even adjusted for differencesin qudity, trails that of the
United States by more than 50 percent. Such disparities are worth noting.

Conventiond explanations, such as different manufacturing technologies and economies of scde,
do play some role in explaining the gaps in metalworking, stedl, food processing, and beer. But esewhere
these factors do not go far in accounting for the gaps. They al are subjected to intense globa competition,
where congtantly pushing the boundaries of productivity is the price of entry — and of surviva.

The low-productivity Japanese manufacturing indugtries, by contrast, have virtualy no exposure to
globa competition. The sameis true of Germany, for whose manufacturers competition is largely confined
to Europe. The European Community’s voluntary restraint agreements with Japan provide substantia
protection for the automotive and metalworking indudtries, for example. In addition, procedurd barriers
make trangplants difficult to establish in traditiond indudtries in Germany. And findly, the shareholdings



and voting-right proxies of the main banks in Germany result in a capita market that is virtualy closed to
foreign mergers and acquistions. As a result, German manufacturers primarily compete regiondly, not
globaly. The pressure to innovate is low and innovations are therefore essentid, for ethicd
competitiveness and sustainability.

Further, while productivity gaps point to red opportunities for trailing industries to learn and adopt
best practices, they dso point to a profound competitive chalenge. Big differences in productivity in
internationa industries mean big opportunities for those companies that can achieve high productivity
levels. Usng foreign direct investment, such leading-edge globa producers could not only take huge
market share and profits from loca indudtries, but actudly raise sandards of living in the host countries.

Government protection, and even loca consumer loydty, are not durable foundations for long-
term economic hedlth or the surviva of unproductive regional companies. Of course, this kind of gains
isn't red posshilities for smdl like Bdtic countries and discussed Stuation has more methodica then
practica use. Maybe some practical conclusion can be drown from paying attention to Stuation is formed
in Europe in the sphere of socid policy.

In a report from the McKinsey Globa Ingtitute named “The ticking bomb at the core of Europe’
[9] it is stated that “the socid systems of most European countries are undermining the whole region’s
competitiveness. They are in desperate need of reform.

Europ€e' s socio-economic systems are heading for their severest test ever. The unique philosophy
of socid support and inclusiveness on which they rest now threatens to become a fatd handicap. The
danger isred: a number of powerful forces are working to destabilise systems that aready impose heavy
cogts on corporations via high labour charges and limited operationd flexibility. In addition, the growing
burden of an ageing population will, if nothing is done, consume an unsugtainable large share of GDP.

The paradigm Western Europe offers for the reationship between governments and their citizens
dresses inclusiveness and socid justice — a “third way” between the extremes of sociaism, which most
recognise to have faled, and capitdism, which has often been criticised for its indifference to human
uffering.

The word is dill to come. Today's systems will need mgor adjustment if Europe is to reman
economicaly and socidly viable in the next century. If the productivity gap is not closed, European



companies will inevitably lose out in the competitive battle. As a reault, the region’'s share of the globa
economy will further diminish, GDP growth will be put in danger.

There is a demogrgphic mismaich in Europe. In Germany, Bendux and the Scandinavian
countries, for instance, socia costs now stand at nearly 40 percent of GDP, compared to 32 percent in
the United States.

The wrong remedies have been used to date. The main chalenge for Europe, therefore, is to
expand the workforce and increase its productivity to provide for the imminent wave of retirees. Though
politicaly unpopular, a more forward-looking solution would be to make a modest increase in working
hours or the retirement age and maintain open borders for trade, investment, and immigration.

All European countries have a more extensive safety net and sociad system, as wdl as greater
regulation of working practices, than does the United States. Europe’s costly systems have been built up
gradudly during more than a century to address socid problems very different from those that it faces
today. The socid benefits of different systems are, of course, hard to compare and heavily dependent on
each society’ s specific priorities.

Faced with adverse economic circumstances, individua members of society may be forced to
lower their expectations and accept a reduced standard of living.

Both companies and their employees may become trgpped in a “vicious circle’ of decline that
works like this. a joblessness reaches upward in recesson, unemployment benefits and the other costs
imposed by the socid sysem must be borne by a smdler working population. Tax rates and socid
security contributions are pushed higher, increasing the cost of labour per unit of output. This has two
effects: abroad, it causes the competitiveness of that output on world markets to decline; a home, it
encourages employers to subgtitute capital — often in the form of increasing automation — for [abour in
order to regain cost competitiveness. Both these forces — declining demand for European goods and
increasing automation — typicaly throw gtill more people out of work, which increases joblessness and
once again raises the burden of socid codts, thus closing the circle.

Differences in competitiveness have a direct influence on the fortunes of mgor European
indudtries. These differences in competitiveness are neither trivid nor without practical effect. They have a

direct influence on the fortunes of mgor European indudtries.



All these problems dready have arisen or should arise for countries entering the full market
economy but in many times enforced severity. In any case enlargement of effectiveness does not go hand
in hand with increase of current socid and environmenta sustainability.

Sur/petition or beyond Competition. Let us look briefly a sur/petition. Most of us have severd
concepts of competition. E. de Bono asks for us to re think and change our present concepts. He States
that “Competition is for Survival” and “ Sur/petition is for success’. Sur/petition is concerned with how you
move upwards from the basdine of surviva. Physca monopolies are illegd in many countries but vaue
monopolies are not. Vaue monopolies are for the benefit of procedures and are aso in the interest of
consumers. Sur/petition goes beyond getting things right within a business or organisation such as its cost
control or quality. There are other sources to reach, namely:

1. Integrated vaues,
2. Seriouscredtivity,
3. Concepts used in Research and Development.

Linked to the above are the vaue drivers. There are four powerful value drivers, which exist and
will become more important in the future. They are:

pnlvibodyConvenience;
Qudity of life;
Sdf-importance;

A W NP

Didraction.

The very notion of value needs re thinking as we enter the 21057% century and then a new
sructuring needs to be formed. To change values we need to change our concepts and to design new
gpproaches too ever changing challenges.

Complacent organisations cannot wait for evolution to take place. This is inefficient. What needs
to be used is the unused potentid at dl levels and everywhere. That is business thinking must change and
to do this E. de Bono suggests the use of “The Four Wheds of Human Thinking”. Let us unite innovative
the 4 wheds.

1 Procedures and routines;



2. 2. Information;

3. 3. Andyssand logic;

4, 4. Credtivity.

How to do this must be |ft to every economist, government and region. Some guidance isgivenin
[1]. Let us see how these 4 “whedls’ can be and have been applied dready. No country can ignore the
increasing problems of environmenta degradation and resource depletion which if ignored cause
unsustainability. A trandtion to sustainability must be made with newly formed procedures and routines
within the government or region. Data needs to be collected to form the information needed to ground
new policies and renew focus on sugtainability while competing. Andyss and logic are sophidticated,
technology asssted and available. However, data cannot be ignored and logic must create the changes
necessary. All this must be done in an innovative and creative many based on ethics and values motivated
by sustainahility.

The date of the ecosystem is changing not only as a result of negative human activity but aso
because of the positive means of the ecosystem’s balance, support and natura evolution of the separate
subsystems as wdl as ther interaction. Therefore our economic, competitive and sustainability policies
become one, synergistically and dl parts have equa importance.

Among plenty of gpproaches for assessment of effectiveness and competitiveness direct
asesament of these characterigics should be condructive and suitable for many, especidly smal,

countries.

4. The concept and practice of an assessment of the project impact on regional competitiveness
and sustainability

4.1. Defining Project Competitiveness and Sustainability. Like the pure economic definition of the
project competitiveness or sustainability, we could consder its ability to maintain an acceptable level of
benfit flows through its economic life. Smilarly to the above given but a more broad definition of the
project sustainability is the project capacity to ddiver its intended benefits over along period of time [10].
Ladly thisis a definition that is acceptable by a wide group of scientists and project managers and can
sarve firms, states or regiond competitiveness and sustainability definition and which can be used for
commensurability of competitiveness and sustainability. Sustainability can be defined as the ability of



sysem to mantan productivity in spite of a mgor disturbance such as that caused by intensve
(maintained) stresses or alarge perturbation [2; p. 14].

A supplementary problem to the definition of project sustainability and even deepening the
congtructiveness of this definition is the quantitative assessment of proposed definitions. Among numerous
lists at indicators for quantitative assessment of project sustainability, the economic rate of return ERR)
and composite index (CI) based on a set of different indicators prevail among others. Sustainability index
usudly isidentified with the possibility of the project completdly fulfilling dl designed ams.

4.2. Using the Sustainability Index. Development of the system for assessment of project
sugtainability does not take a one-sSded direction as yet. However, sdection of a set of indicators, that
comprises of different aspects of a process under the project regulation and development of composite
index, based on the set for quantitative assessment represent one of the main approaches for the projects
sugtainability measurement. There is a common tendency for many types of projects, designed for different
kinds of activities, to form seven groups of indicators, each comprisng of five separate indicators (see

table 1) and ng:

1.The continued delivery of services and benefits;

2.The maintenance of physicd infrastructure;

3.Thelong term ingtitutional capacity of the agencies, responsible for project operation;
4.Thelevd of palitica support for the project;

5.The environmenta adaptation;

6.The macro economy effectiveness,

7.The competitiveness enforcement.

Table 1. Indicatorsfor the Project Sustainability | ndex

1 (w;=0.03) Continued Ddivery of Services and Production of Benefits

1-1 Comparison of actud and intended benefits and services and their stability over time
1-2 Effidency of sarvice ddivery

1-3  Qudity of services (benefits)

1-4 Saisfaction of beneficiaries

1-5 Didribution of benefits among different economic and socid groups



2 (wo= 0.07)

2-1
2-2
2-3
2-4
2-5

3 (ws=0.13)

3-1
3-2
3-3
3-4
3-5

Maintenance of Physicd Infrastructure

Condition of phydca infrastructure

Condition of plant and equipment

Adequacy of maintenance procedures and resources
Efficiency of cost-recovery and adequacy of operating budget
Bendficiary involvement in maintenance procedures

Long - Term Indtitutiona Capacity

Technical capacity and appropriate mandate of the principal operating agencies

Stability of staff and budget of operating agencies

Adequacy of interagency co-ordination

Adequecy of co-ordination with community organisations and beneficiaries

Hexibility and capacity to adapt the project desgn and operation to changing
circumstances

4 (w,=0.21) Support from Key Stakeholders

4-1
4-2
4-3
4-4
4-5

5 (Ws= 0.26)

5-1
5-2
5-3
5-4
5-5

6 (We= 0.3)

6-1
6-2
6-3
6-4
6-5

Strength and stability of support from internationa agencies

Strength and gability of support from the nationa government

Strength and stability of support from provincid and loca government agencies

Strength and stability of support at the community level

Extent to which the project has been able to build a broad base of support and to avoid
becoming politicaly controversd

Environmenta Adaptation

Strengthening possibilities to bio-variety maintenance
Excluding possiilities for awide range disaster
Enlarging possibilities for avoidance of ecologicad harm
Non oppression of landscape

Does not thresten human hedlth

Macro Economy Effectiveness

Reducing unemployment
Fghting inflation
Lowering interest rates
Encouraging savings
Correcting exchange rates



7(W7=0.3) Compstitiveness Enforcement

7-1 Innovation in business thinking
7-2 Vdufacture

7-3 Sur/ptition origination

7-4  Synergetic effects

7-5 Sudanability in competition
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4.3. Scoring and interpreting the Results. As it can be seen from table 1, seven sats of
indicators, each comprising of five separate indicators, were proposed for composing and scoring the
composite index. Characteristics assessed by separate sets, range from the quality of produced goods and
ddivered sarvices, up to the project effects on the competitiveness of the region. For explanatory
purposes such procedure for composing and scoring composite index is. prescribing one number from 0
to 10 for each indicator, in the set and at the same time prescribing the weight for each set - w (wy + W, +
w3 + W, +Ws + W + Wy = 1), and then finding subtotas and a total, which gives a definite number, when
the quantitative assessment of the projects sustainability will be made.

Of course, as the number of projects increases, it becomes very difficult to compare them smply
by reading descriptive reports on each project and comparing the resulting characterigtics. Under these
circumstances it is often necessary to use the composte index (CI), on which the projects can be
compared. Table 1 shows that in such cases each project under estimation, CI can acquire arating from O
to 70.

The use of the index requires the members of the team conducting the assessment to make
judgements about how the project should be rated by each indicator. If there is a too great degree of
ubjectivity in the assessments, this will serioudy undermine the vaidity of the index. For reducing the
degree of subjectivity a specid expertise system was developed and used for Cl edimation for some
projectsin Lithuania. One of possibilities of employment expertise system is presented in [4].

Redly operating expertise system with conformable software for evauation projects impact on
regiona competitiveness and sustainability will be presented in the sesson.



Conclusions

1.

A st of processes representing correspondingly competitiveness and sustainability are now in direct
confrontation not only for sates, transferring to market economy, but aso even for highly developed
European countries.

In order to make work hand in hand above-mentioned confronting processes the new theoretica and
practica approaches are needed. Principally new approaches are needed for transferring to market
economy countriesif they like survive and succeed.

Man sources of synergy lay in the sdection and co-ordination of optima ratio between
comptitiveness strength and sustainability effect; this ratio hardly but could be in commensurability.
Contemporary theories of economics and management cannot give definite answer how to act in
separate cases for finding and managing this ratio.

Solution of these highly prior problems is being made on the basis of the pragmatic conceptions and
practical approaches. One of such gpproaches will be presented in presentation of the paper.
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