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Business Environment Changes and its
Influence on Managerial Accountants’
and Controllers” Professional

Competence: Empirical Study

Bohumil KRAL— Libuge SOLJAKOVA

Preface

Especially features which are characteristic foe tthanges in
business environment and growing managerial needsaf quality
company management but also global crisis leadinge¢ognition how
important for the companies” success is the qualitytheir financial
management manifest itself besides others in tlosvigg pressure to
competence of professional accountants and — iir freme — also
controllers and managerial accountants as expdrtsaevprinciple aim is
to enhance primarily long-term financial effects dhe basis of
“accounting understanding of the world” and throutire general
coordination and optimisation of company processes.

Thispressurés apparenin manysizesijt is demonstrated especially by

= newlyformulatedequirementsf companiesvhich are generalized
in textbooks and the other outcomes from academiahich the
ability and necessity of qualitative changes in Wk of these
experts has been stressed;

= reactions of universities and professional bodiéh \wconomic
orientatiorwhichfeelsthenecessityoimplementhesaequirements
into the education curricula and into the pre-digation
certification systems of professional competencebgment.

# Thearticlehasbeendevelopedisoneoftheoutcomef thelGA projectno. F1/4/2012
The impact of business environment changes ongsiofeal competence ocbmpany
controllersand in the frame of institutional support of sciemo. IP100040.
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Regarding the first stream of stakeholders enfgrd¢hese changes,
for example Kaplan (1998) states that especially Hevelopment has
enabled to liberate these experts from routine dedaessing, what gives
them the opportunity to

= spend less time by the standardized statementsopevent and —
conversely-to devote more attentidoanalyses and interpretation
of submitted information;

= communicate more intensively companies” aims andnseof
their fulfillment with those people from departm&niwvho
participate in the aims” realization; and

= shift the part of its work form the area of compan of actual and
desired companies” results to the area of decisiaking about a
future course of business process.

Similarly, according to Grandlund — Lukka (1998)ntrollers should
not act as internal information support providerdyp but more as
business partners who are co-equal members ofidecrsaking teams
and as experts whose authority and responsibsityoi explain why a
certain type of information is or is not relevaat & certain decision and
—consequentlywhoareexpectedo enhance the decision-making quality.

All above-stated changes in the content of cordrsllmanagerial
accountants” work have been manifesting itself alsoew requirements
to professional competence and capabilities ofetleaperts. Before, they
were required to have adequate knowledge, skilis experience of the
management accounting instruments and methods ahdir t
implementation and use in the frame of companyrinédion systems.
Recently, they should use these knowledge, skidsexperience more as
means to successive aims — to ability to integoateinterdisciplinary
basis management accounting information with theeronhon-financial
and qualitative one, to capability to justify, irgeet and present
ascertained results, to give adequate informatigupart for decision-
making and to ability to strengthen companies” myineeffects through
the communication and integration relations theyettgp and cultivate
(see for example Burns — Yazdifar, 2001; Yasin,5)00

Regarding the second group of stakeholders — uwiflies and
professional bodies which are implementers and @utgs of these
changes, the aim of this article is to describegisgect whose general
orientation is to define quality standards for Wk of these experts and
consequently to develop a framework for more peesigecification of
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requirements for their education, skills and exg@re but also for their
professional approaches, values and attitudes.

The“Czechversion”of theprojecthasbeensolving since the beginning
of 2012. It has been used outcomes of IGC teand now it has been
extending them in two principle lines: on the badis

= Development of the project general grounds whicme® from
literature sources and from the requirements offegsional
bodies; and

= Empirically oriented research whose aim is to majmciple
requirements to professional competence of coetsilihanagerial
accountants from two view angles:

- from the view-point of experts who are responsilole their
professional competence development in the prefopadion
stage — during their stay at universities and & fitame of
professional education and certification programs;

- from the view-point of managers and controllers/agerial
accountants operating in business environment psrexwho
perceive the needs of their way of professional metence
development “in the touch with business reality”.

Project general grounds

General aim of the project is more complicated tharould appear
prima facie. Requirements for competence of brodééned profession
of so called professional accountants are harmdniselatively
unambiguously on the base of the International Fae of Accountants
(IFAC) International Education Standards (IFAC, 2pand in the area of
education they are even specified by United Nati©osference of Trade
andDevelopment (UNCTAD) Model Accounting CurriculumNICTAD,
2011); however, they are instruments of harmorasatthich are oriented
primarily to auditors as professional accountactsg in public interest.
With regard to their specific role in the frameawfcounting profession it

! The project was initiated in the middle of 20Ibternational Group of Controlling
(IGC) — an international professional associatioiwhose activities participate — by
means of Czech Association of Financial Managemerdlso members of the
Management Accounting Department of the FacultyFioince and Accounting of
the University of Economics, Prague. However, dushortage of sources to run it
from the IGC level and to the changes of IGC ptiesiit was stopped very early as
an international project and it was recommendedational bodies to realise it on
national bases.

96



European Financial and Accounting Journal, 2018,8;mo0. 3-4, pp. 94-115.

is apparent that also requirements for their psifesl competence
development will be different from experts whose@ple orientation is
to optimise companies” activities “from the inside”

Moreover: unlike auditors whose activities in thébfic interest have
been the subject of legislative treatment (and nafieds also of
worldwide harmonisation of juridical standards), alagous legal
harmonisation of requirements for managerial coemp@es has been
perceived to be not only useless but even harmiil kggard to creation
of barriers for the experts” free movement and rpofies” development
for judgment of their quality.

Also historical development difference in the aredismanagerial
control and applied managerial approaches maniissi$ by the fact that
these experts are titled differently in varioustparf the globe but they
are also equipped by different level of authoribd aesponsibility and
they operate in different levels of a company higrg

From this view-point there is no surprise that veodn the project
could not commence by an immediate discussion adpaaiity standards;
project team has decided to develop an initial ggnpaper defined
project conceptual grounds, its aim, content, stinec and consensual
terminology.So called “Draft for a common statement” which eanted
first stage of the project solution has becomestitgect of discussions by
national IGC members.

This stage of investigation that has created fraomkwfor the
consequent empirical research based on questientsis been the
subject of paper which was published in Europeanargial and
Accounting Journal at the end of 2011 (Kral — Saljg, 2011). This is
the reason why it is not the subject of descripiiothis article.

Empirical Research

The aim of the empirical phase of research whichovs the
definition of conceptual general outcomes is to rhaw the revealed
tendencies manifest themselves in the recent remeints to professional
competence of controllers and management accogntardreover, the
guestion has been analyzing — as it has been glisated — from two
view angles:

= from the view-point of experts who are responsifide their
professionatompetencdevelopmenin thepre-qualificatiorstage;
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= from the view-point of managers and controllers/agarial
accountants operating in business environment.

The research should give a comprehensive answagretstion to what
extend the changing requirements to professionaipetence of these
experts are perceived by a practise and reflegtaddbitutions which are
responsible for their universal education.

With regard to this aim the questionnaire has kamreloped in two
versions:

= version shortly titled “Controller/management accountant
should be ...”, designated for the first group of experts; and

= version shortly titled “Controller/management aaui@unt is ...”,
designated for the second group.

Respondents of second group are random selectechacies
operating in the Czech Republic (humber of emplsyeser 100;
turnover over 50 mil. EUR and sales also over 50 BUR). Companies
from various industries are included in the sample.

Concerning the content and structure of both vassithey are
identical to significant extend. Their basis ha®rbalerived from the
above stated analysis of Draft for a common statentdowever, also
other materials have been used as inspiration esuespecially:

»= [FAC International Standards for Professional Accoust@itAC,
2003);

= Revised Model Accounting Curriculum (UNCTAD, 2011);

= syllabuses of specializations “Accounting and Conyp&inancial
Management” (Major) and “Controllership” (Minor)ught at the
Faculty of Finance and Accounting of the Universiof
Economics, Prague; and

= educationand certification programsof professionalcompetence
development of both professional bodies operatmghe Czech
Republic-Chambepof AuditorsandUnionof Accountants.

Relativelybroadlyfocusedjuestionnairehasecespeciallyon questions
required scale of answers from 1 (strong disagre@m®e 5 (strong
agreement), but — in a lower extend — also requianswers Yes or No
and open answers, investigates the experts” oginiorthe following
problem areas:

= position of controllers / management accountants tle
companies” organizational charts;
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structure of departments of controllership / manag#
accounting;

relation of these departments to accounting, tax ather
departments which — from different view-points arterested in
company financial management;

general content of the controllers’/ managemenbatants’
activities;

areas and extend of the controllers” authorityrasgonsibility;
specific content of the controllers’/ managementoantants”
activities;

requirements for education;

requirements for professional skills and practeglerience;
controllers” / management accountants role in akthaspects of
undertaking fulfillment;

selection of potential candidates for a controllenanagement
accountant positions; and

guality assurance of the controllers’/ managemenbuntants’
work.

The intention of research team was to work withstjoenaire in two
stages:

the aim of the firsts stage is to verify questidreia understand
ability and completeness in individual interviewsthw20 — 30
representatives of both group of respondents; and

on the base of this phase analysis to prepare duggktionnaires
into the shape which will be appropriate for theiectronic
distribution and assessment.

Research results
The research is in the stage in which:

27 interviews with experts of the first group haween realised
and evaluated; 21 of them participated in the Btage (they also
judged understand ability and completeness of cquresire) and
responded the questions of “Controller / manageraenbuntant
should be ...” questionnaire; and

74 interviews with experts of the second group Haeen realised
and evaluated; 5 of them participated in the fitsige (they also
judged understand ability and completeness of cqurestire) and
responded the questions of “Controller / managemaeabuntant
is be ...” questionnaire.
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The evaluation of the questionnaires has broughtdalowing results.

Controllers” position in the companies” organizatioal charts

Present research has not bought unambiguous respegsrding
questions of controllers” position in the compahi@ganizational chart,
desired structure of the departments assuring @iéems” functions either
their relations to accounting, tax and other depants engaged in
various aspects of companies” financial management.

In our opinion, not only difficult generalizationf grogressive
tendencies but also different Anglophone and Geitnapproaches to
these questions which are applied in the Czecmbssienvironment can
be the main reasons of this ambiguity.

General content of the controllers” activities

Conversely, both groups of respondents (interview&gerts and
managers/controllers) agreed relatively unambiglyaus desired content
of thecontrollers’ management accountants” work. Especially correstnes
of data which are processed subsequently intoulubinformation used
in the managerial control and successive qualityailability and
transparency of the information rendered to compaagagement belong
into the un-contradictory responsibility of thesgperts.

Both group of respondents also agreed a contrélleranagement
accountant should not bear primary responsibility dompany financial
results; nevertheless, we can notice slightly higbeel of average and
mode of responses provided by the second groupespondents
(managers and controllers). In our opinion, it asgble to interpret this
result in the sense that while the first group cHiri refuses this
responsibility, in practice controllers have soroedr responsibility and
they are motivated for financial results.

The outcomes of investigation are stated in Tab. 1.
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Tab. 1: General content of the controllers™ activities

“Should be” “Is”

Average| Mode |Average| Mode
Correctness of data processed
subsequently into the output
informgtion Li/sed in the i 3.92 5 446 5
managerial control
Quality of information
rendered to company 4.46 5 4.26 5
management
Availability of information for 413 5 3.4 5
company management
Transparency of information
rendered to company 4,54 5 4.12 4
management
Financial results 2.0 1 2.69 2

Source: authors” calculations.

Areas of the controllers” authority and responsibiity

In relation to general content, the questionnamesstigates desired
and actual areas of the controllers” authority aespbonsibility. The
results are stated in the following Tab. 2. Thegvstlthe respondents”
agreement in opinion that a controller should beigeed with adequate
level of authority and responsibility in the ar@asvhich he/she serves as

Coordinator of activities connected with the compams and
means of their fulfillment formulation;

Expert preparing scenarios of future solutionsfi@nagement;
Methodist who is responsible for company directieaspricing,
costing, budgeting and management accounting dewvelot and
who also pays attention to their adherence;

Expert facilitating and supporting communication tvieen
departments in all areas of company managementhwkiquires
coordination;

Communicator who is responsible for reached regdtdissfer to
relevant management levels and who should comnexmpiain
and interpret these results to managers; and H#yfina
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= Expert who should participate substantially in tegulations of a
company financial management development incluthegystem
of remuneration and motivation.

We can remark significantly different results inethareas of
coordination of activities connected with the compaims and means of
their fulfilment formulation. According to the 8t group it is very
important but according to the opinion of expertenf companies,
controllers do not support this area very interlgivd@hat means in
practice, controllers are more oriented on techraod process activities
of controllership and information support of managat and they are not
involved so much in continual questions of thetstygg formulation and
implementation.

Relatively lower agreement exists between interegvexperts in
opinion whether a controller should act as an patpr of information
system or its parts.

On the other hand, interviewed experts agreed &altar should not
have an authority to influence source allocatidratimeans, for example
he/she should not decide about the sold produdtsneand structure,
accept make-or-buy decisions or about developmerdecdline of
customer, territory or distribution channels).

Tab. 2: Areas of authority and responsibility

“Should be” “Is”
Average| Mode |Average| Mode

Coordination of activities
connected with the company

. . 4.29 5 3.03 3
aims and means of their
fulfillment formulation
Preparatloq of scenarios of 491 5 398 3
future solutions
Information system or its parts 3.67 4 313 3

development

Development of company

directives on pricing, costing,
budgeting and management 3.91 5 3.74 4
accounting development and
examination of their adherencge
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“Should be” “1s”

Average| Mode |Average| Mode
Reached results communicat 433 5 491 5
to relevant management levels
Explanation and interpretation
of rendered information to 4,54 5 4.37 5
managers
Facilitation and support of
communication between 3.54 5 3.24 3
departments
Decision on resource allocatipn 1.79 1 2.19 1
Participation in the regulations
of a company financial
management development 3.42 4 2.81 3
including the system of
remuneration and motivation

Source: authors” calculations.

Specific content of the controllers” activities

Regarding specific content of the controllers” \atés, the research
has acknowledged their quite crucial role in emsguthe aims of target
information — it means in planning and budgetingtlom strategic, tactic
and operational levels, including processing amd@ntation of forecasts,
estimates and expectations. The respondents” amsger have stressed
the importance of “traditional controllers” task”adequate information
support in the assuring of business factors andsgqshdresearch and
development, purchasing, production, logisticses&dluman resources
management etc.). Surprisingly, substantially lovegreement exists
regarding controllers” participation in the managatraccounting system
and connected internal reporting system developnieespondents also
have not found strong agreement in response taiqoeso what extend
controllers should bear responsibility for the dyabf company project
management, risk identification and management anghanization
structures development.

We can also notice the fundamental different answdhe area of
information support in the controlling assuring lmisiness factors and
phases management (research and development, paghproduction,
logistics, sale, human resources management ettnyebn experts and
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managers/controllers. Nevertheless, the differémdhis opinion may be
caused by sample of respondents; the companiasdextiinto pilot part
of research have relatively closed business cyuletiaese factors are not
applicable for them.

Theresultsof this part investigation asgated in the following Tab. 3.

Tab. 3: Specific content of the controllers™ activities

“Should be” ‘ls”

Average| Mode |Average| Mode
Strateglc planning and 4.29 5 4.13 5
budgeting
Tacticalplanning and budgetir 4.21 5 412 5
Operat!onal planning and 4.04 4 4.07 5
budgeting
Expectations and forecasts 4.29 5 4.46 5
development
Reached results communicat 433 5 4.12 5

to relevant management levels

Participation irthemanagemer
accounting and internal 4.00 4 412 5
reporting systems development

Participation in the project
management system 3.54 3 2.57 3
development

Participation in the risk
identification and management 3.33 3 2.79 4
system development

Information support in the
controlling assuring of business

factors and phases management 4.17
(research and development,
purchasing, production, sale,
logistics, human resources etc.)

Organization structures
development and enhancement 2.88 3 2.33 1
including connecting activities

5 3.44 2

Source: authors” calculations.
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Requirements for education

Research focuses also on requirement for educafiaontrollers.
Regarding structure of these requirement the quesdire has come from
the structure of knowledge defined by the IFAC in&tional Education
Standards as well as UNCTAD Revised Model Accountdurriculum
and it has taken into consideration also the satrecand content of initial
(pre-qualification) programs of Chamber of Auditoasid Union of
Accountants.

Both groups of respondents strongly highlight thiearicial
accounting and reporting, management accountingcarnubrate finance
knowledge requirement. What is surprising, the gréis” even prefers
knowledge of financial accounting over managemestoanting one.
According both groups of respondents, other arefscamtrollers
knowledge relevant for their work are taxationemil control system,
business administration and information and comeatitn technology.
On theotherhand knowledge of lawauditing,marketingand international
aspects of business have low importance accordwotp lgroups of
respondents.

The detail outcomes of investigation are shownab. ™.

Tab. 4: Requirements for education

Controller has been has been  “Should be” “Is”

?rt())lri tt?] ; ?SIIECv?ng;egrgeZs: Average| Mode |Average| Mode
Financial nting an

repirt‘i:nz accounting and 4.71 5| 459 5
Management accounting 4.92 5 4.49 5
Corporate finance 4.63 5 4.20 5
Taxation 3.79 4 3.06 3
Business law 3.1y 3 2.46 2
Labour Law 2.83 3 2.25 2
Socialandhealthinsurancd.aw 2.75 3 2.33 2
Auditing 3.42 4 3.03 3
Internal control systems 3.96 5 3.53 4
Economics 3.25 3 3.74 4
Management 3.75 3 3.26 4
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Controller has been has beery  “Should be” “Is”
able to use knowledge
from the following areas:

Business administration 4.21 5 4.00 5
Marketing 2.79 3 2.16 2
Quantitative Methods

Average| Mode |Average| Mode

(Mathematics, Statistics) 3.58 4 3.21 3
Inte_rnatlonal aspects of 588 3 )73 2
business

Informationandcommunicatior

technology (ICT) 3.75 3| 3.27 3

Source: authors” calculations.

Currently controlling and management accountingctca is very
influenced by ICT; this tendency has been stregsedany above stated
sources. This has been the reason why we haveeatkwoe special part
of our questionnaire to this issue.

Generally, responses of both groups have acknowtetlge fact that
development of ICT has been changing the substainoentrollers” work
and — also conversely — controllers are requiregatticipate actively in
the ICT system development.

Regarding more specific areas of investigation,dghestionnaire has
tried to ascertain the role of controllers in theaaof ICT, especially
whether they act as users of ICT only or whethewy talso participate
actively in the ICT development. According to bafoups, controllers
are considered mainly ICT users, less originatonsl aerifier of
processing and user quality. Surprisingly for usthbgroups also have
agreed with statement that controllers should eotes as managers of
ICT projects.

Theresultsof thispartof investigatiorarestatedn thefollowing Tab.5.

Tab. 5: ICT competencies

In the area of ICT controller “Should be” “Is”

acts especially as Average| Mode |Averagel Mode
User (with stress on areas 4.96 5 4.48 5
he/she uses)

Creator (with stress on areas 3(30 4 3.25 4
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In the area of ICT controller “Should be” “Is”

acts especially as Average| Mode |Averagel Mode
he/she uses)

Originator or ver_|f|er of 3.70 3 313 3
processing quality

Orlg!nator or verifier of user 391 4 351 4
quality

Ma_nager of ICT projects or 271 2 291 3
their parts

Source: authors” calculations.

Requirements for professional skills and practicakxperience

The research also focuses on relation between itaghiskills
(analysed in Tab. 4) and soft skills (professioskills and practical
experience). Also their structure is derived frone toverview that is
mentioned especially in IFAC International EducatiStandard 3 —
Professional skills but also from the other sourcesntioned in section
devoted to education requirements.

Table 6 shows results of this investigation. Bothougs of
respondents consider the stated soft skills tarioitant for controllers”
activities; nevertheless, technical skills reacgtgly higher values. What
Is interesting, respondents of the first group aerssoft skills to be more
relevant in comparison with managers / controlle¥sponses. In our
opinion, one of the reasons can be the fact thagnte/ soft skills of
controllers do not reach required level yet in ®eech Republic, but
“practice” is not convinced about their importamgeto now.

Tab. 6: Requirements for professional skills and practicaexperience

It isimportant for acontroller| “Should be” “ls”

to develop especially Average| Mode |Average| Mode
Communication skills 4.38 5 4.10 4
Abilities to act With_ people and 4.46 5

enforce his/her opinions 4.06 4
Presentation skills 4.58 5 4.22 4
Managerial and organizational

Skills ’ 3.63 31 379 3
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It isimportant for acontroller| “Should be” “Is”

to develop especially Average| Mode |Averagel Mode
Lap_guage knowledge including 357 3

ability to use them ' 3.63 4

Source: authors” calculations.

Controllers” role in ethical aspects of undertakingulfilment

According to the results of research, both groupsespondents
generally agree with the hypothesis that it is ingrat for a company to
define, enhance, support and communicate effegtigtiical principles
and rules of undertaking.

However, on the other hand, research confirms cuater level of
application of ethical principles and rules in Imgsis. This fact is quite
apparent from the comparison of responses of baoihpg to the third
answer, stated in the following Tab. 7: accordiagthe first group of
experts, it is very important to incorporate thetssndards into company
standards, codes and guidelines. However, thistirapee is not followed
by the “state of the art” declared by second grolugspondents.

What is very un-satisfactory is the role of corerd is the process of
ethical aspects of undertaking enforcement. Whikest fgroup of
respondents (and also all generally accepted stsmdand guidelines
interested in ethical aspects of professional at@mis” activities)
evaluate this size of controllers” work like quiteportant, according to
the second group of respondents recent stage ipames shows great
reserves and inspirations for the future.

The results of this part of investigation are staite the following
Tab. 7.

Tab. 7: Controllers” role in ethical aspects of undertakindulfillment

“Should be” “Is”
Average| Mode |Average| Mode

It is important for a company (o
define, enhance, support and

: . . 4.58 5 4.13 5
communicate effectively ethig
principles and rules of business
These principles and rules are 450 5 3.90 5

explicitly incorporated into
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“Should be” “Is”

Average| Mode |Average| Mode
company standards, codes and
guidelines

Controller participates in the
ethical company standards,
codes and guidelines
development

In the scope of his/her

authorities and responsibilitie
controller participates in the 3.38 3 3.16 4
inspection of these standards,
codes and guidelines fulihent

Controller serves as informal
authority in these standards,
codes and guidelines fulithent
— in internal company
environment as well as
externally

3.63 4 2.49 3

[72)

3.38 5 2.68 1

Source: authors” calculations.

Human resources management

Section devoted to human resources managemenncemivated to
two basic problem areas:

» to selection of potential candidates for a congrgtiosition; and
= to attention which is devoted to controllers” couing
professional development.

Interesting outcomes provides especially the gomestirelating to
selection of potential candidates for a contrgblesition.

First: the education and practical experience amesidered to be
more important than personal features and commuminsaskills for both
groups of respondents; nevertheless, the differensmall and confirms
high importance of communication and presentatidliss

Second: relatively high importance is also given lamguage
knowledge; partly mode by the group of managersoatrollers is 5. The
reason is probably given by the fact a lot of congs in the sample
belong to multinational corporations and effects@mmmunication with
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higher corporate levels and other network membeas h great
importance.

The concrete results of investigation are shownhaib. 8.

Tab. 8: Selection of potential candidates for a controlleposition

In the process of potential “Should be” “Is”
controller selection it is

important to take into Average| Mode |Average| Mode
consideration

Previous education 4.17 5 4.03 4
Present practical experience 4,38 5 4.50 5
Ability to act W|t_h people and 4.08 4 4.06 4
personality profile

Cqmmunlcatlon abilities and 433 5 4.04 4
skills

ICT competencies 3.67 3 3.75 4
Language knowledge 3.57 3 3.44 4

Source: authors” calculations.

Analysis of area devoted to controllers” continuipgofessional
development confirms that both groups of resporglerdnsider the
professional developmerguite crucial for the quality of controllers
work. Management enables quite currently continuipigpfessional
development to its controllers — especially in teses the company
controllers are active in searching the opportasifor it; but according to
the second group of respondents, company managetoestnot devote
adequate attention to the fact whether controllershance their
professional competence — especially if they assipa in this regard.

Important is the result that most of controllingpedements consists of
stable team of experts which do not fluctuate vanch and controllers
remuneration is on average — above average level.

Theresultsof this parof investigatiorarestatedn thefollowing Tab. 9.
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Tab. 9: Controllers” professional development

“Should be” “Is”
Average| Mode |Average| Mode

Department of controlling
consists of stable team of

experts which do not fluctuate 375 3 4.11 4
very much

In comparison with employees

operating on the same 3.30 3 357 4

organizational level, controllefs
are above-the-average paid
Continuing professional

development is quite crucial for 4.58 5 4.43 5
the quality controllers” work
Company management enables
to its controllers continuing 4.63 5 3.75 4
professional development
Company management verifigs
whether controllers enhance 4.17 5 2.76 3
their professional competencg

D

Source: authors” calculations

Quiality assurance of the controllers” work

Data gained from the part of questionnaire devdtedhe quality
assurance confirm necessity of regular evaluatiooootrollers”™ work.
On the other hand, answers to open question “Hothascontrollers
work evaluated?” has been responded very generalfpr example
through the annual or regular interviews-an multinational corporations
— by un-concrete explanation “the evaluation isised on holding level”.

The resultsof this part of investigationare statedin the following
Tab. 10.
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Tab. 10: Quality assurance of the controllers” work

“Should be” “Is”
Average| Mode |Average| Mode

Controllers” work quality is
regularly checked and 4.48 5 3.85 5
evaluated

Controllers” work quality
assurance includes

* Entering data correctness 4 5 4.04 4

* Information relevance 4.67 5 3.87 4

. _Tlmellne_s of rendered 452 5 354 4
information

. _Formal I_evel of rendered 417 4 3.69 4
information

* Neutrality and objectivity
of information

* Information flexibility 4.09 5 4.15 5

* Information comparability
and consistency

4.71 5 3.71 4

4.67 5 4.04 4

Source: authors” calculations.

Conclusions

Although the project solution has investigated shigation in the Czech
Republic only, concrete suggestions regarding iddai above stated
problem areas should be derived from the resultengpirical research
and bring some important inspirations for the coligrs” professional
development management:

* Controllers are required to be responsible primpaior availability
and transparency of the information rendered to p=oTg
management; on the other hand they should not bpomsible
primarily for company the financial results;

* In the area of requirements for education, botlugsoof respondents
strongly highlight the financial accounting andogmg, management
accounting and corporate finance knowledge; on dtier hand,
knowledge of law, auditing, marketing and interoasil aspects of
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business are considered to have lower importamcéhd ICT area,
controller is considered to mainly user, less oagpr and verifier of
processing and user quality;

In the area of requirements for professional skdlsd practical
experience, both groups of respondents considesdfteskills to be
important; nevertheless, they perceive technicallsskeven more
relevant for the controllers” professional compe¢enAccording to
the research, however, the recent situation inGhech Republic in
worse in the area of soft skills of controllerscasmpany managers are
not convinced about their importance;

Both groups of respondents also confirm how impurtéor a
company is to define, enhance, support and comratmffectively
ethical principles and rules of undertaking; ondkiger hand, research
also confirms very poor level of application of ietl principles and
rules of business in practice; this is the reasbwy this aspect should
be incorporated into the quality standards as wapprtant one;

Results of the controllers” professional developmemeeds
investigation confirm that both group of respondenbnsider the
professional development to be quite crucial fag tuality of the
controllers” work; in this regard, management essbko its
controllers continuing professional development,ibdoes not verify
always whether controllers enhance their profesdioompetence;

Statistical results of quality assurance of thetrmdiers” work confirm
necessity of evaluation of controllers work. On thieer hand answer,
open questions “How is the controllers” work ev&d&” has been
responded very generally.
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Business Environment Changes and its Influence
on Managerial Accountants” and Controllers” Professnal
Competence: Empirical Study
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ABSTRACT

The article describes the outcomes of the projdeise purpose is — on
the base of “Draft for a common statement” — tdesggenerally accepted
requirements for professional competence of mamgggrcountants and
controllers.

The important part of the project is empirical msh focused on
changing requirements on managers and controllesneapping actual
situation in the Czech Republic in this area. Theearch compares
opinions of two groups of respondents — experts at@oresponsible for
professional competence development of controleersone hand and
managers and controllers operating in business@mwient on the other
hand.

Paper provides results relating to following aregeneral content of the
controllers” activities, controllers” authority andesponsibility,
requirements for controllers” education, profesaiaskills and practical
experience, ethical aspects of management accguasirwell as quality
assurance of the controllers” work.

Key words: Professional competence; Controller; Management
accountant; Developmental tendencies.
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